Speakers’ abstracts
Academic Libraries of the Future - having your say

The "Academic Libraries of the Future" project is a joint initiative to explore future scenarios for academic and research libraries, particularly in the context of a rapidly-changing environment. It will help higher education institutions and organisations look at the challenges faced from a fresh focus and formulate strategies to ensure the sector continues to be a leading global force.

SCONUL is one of the sponsors of this project, and as SCONUL members, you will be interested in how the project is progressing. In addition to giving a progress update at the Conference, we also want to provide an opportunity for members to have input into the final scenarios. We will be doing this via an interactive "world café" session, where we will present the outline scenarios for UK HE and we will ask you to help build the storyline of the scenarios. We want your thoughts on topics such as the information needs of students and researchers in each scenario, how these might be met with information services, how they might be provided, what the educational and training needs for "librarians" might be and how we might get there from today. 

Your work will form part of the reporting of the scenarios, and will be built upon at the themed workshops planned for the summer as part of the project.

The future is orange. Reporting on the Netherlands Study Tour
Participants from the recent SCONUL Study Tour to the Netherlands will report on their trip and identify some of the 'big themes' that emerged during the week.  That will be followed by a presentation of photographs from the 10 libraries visited.  There will be opportunity for attendees to discuss possible destinations, dates, duration and format of future study tours.

Shared access: an essential building block in a time of financial restraint

Inspire is about libraries working together, across sector boundaries, to provide shared access to those engaged in lifelong learning or research.  By facilitating access to library collections, Inspire has the potential to transform people’s lives.  The session will review the landscape of shared access as we enter a period of financial restraint, reasons for opening up access to our libraries, obstacles to shared access and how they can be addressed, and the value of exchanging information on library use patterns.  Finally, it will look at the vision, roots, and progress of Inspire and how it can contribute to the wider agenda of shared access.  Discussion will centre on experiences of participation in shared access schemes, the value of cross-sector access schemes, and how Inspire can be sustained.
We are the next generation so don't mess things up

The Future of Academic Libraries: some suggestions – Rachel Bickley
One of the current issues that I believe will continue and grow is that of space management. Teaching and learning styles continue to evolve; this and the impact of electronic resources mean that most current study space divisions are too simplistic; they must become more sophisticated to meet students' needs. In terms of changes to the role of the academic librarian, I believe that the teaching aspect will grow as the importance of information literacy continues to be realised in higher education; this may lead to an increase in academic librarians gaining teaching qualifications. I believe that the main driver for change in academic libraries will be student demand, meaning that we must discover what it is that they want, as well as market what we already offer.
Simon Wakeling
This presentation identifies some of the recent trends in the provision of academic library services that look set to continue, and suggests possible developments for the years ahead. It argues that while the future library landscape might look very different, some key values will persist.

Web 2.0 adding value in a period of financial challenge

Using the University of Huddersfield as case study, this session will examine the impact Web 2.0 principles, in particular leveraging unique data, can have in an academic library and the value they can add to library services.  The session will also examine the potential benefits of sharing library data as Open Data, including the work achieved by the JISC MOSAIC Project.
It's all about people: leading a subject team

This workshop invites the audience to consider the meaning and value of the role of subject librarian in the modern academic library. We will review how the role has adapted and changed over time, examine the contribution that this team makes to the overall library service, and consider what challenges we face in the future. The experience of LSE Library - where we have revised and refocused our subject team - is used to prompt discussion of practice in other HE libraries.
NorMAN Out of Hours Helpline - Growth from a Regional to National Shared Service

Since its inception in 2006 this Shared Service has grown from five North East universities to 25 subscribers nationwide. This presentation charts the service's progression as an exemplar of the shared service concept and the ability to enhance services to end users even in times of economic challenge.

JISC's portfolio of studies on the economics of scholarly communication

Alma Swan will present an overview of the JISC-commissioned studies on economic modelling of new forms of scholarly communication. General principles and methodologies will be described along with snapshots of results. Implications for the UK¹s HE sector will be highlighted.
Fred Friend will outline the JISC vision and work in the broad area of scholarly communication. The work has contained many successful projects pointing to benefits for UK HE. Much of the work has involved collaboration with other organisations in the UK and across the world. The open agenda has been a key feature of JISC's strategy and the second presentation in the session will be from Alma Swan, describing her work for JISC in modelling the transition to open access. This very practical work has been carried out in close collaboration with a number of UK HEIs and a model developed for implementation by institutions wishing to make their research publications open access

JANET – ‘who’ can use it and what for?

We all know that JANET is a private network for the use of the UK's education and research community but do you really know who can use it and what for. Do you receive conflicting information on who can use the network depending on who you ask? This session aims to answer all those questions on who can use JANET and what they can use it for. If you have examples of an organisation wanting to use the network then bring them along and find out the answers.

What do Toyota and The British Library have in common?

Andy Appleyard will present an insight into the benefits of deploying a Lean Management approach within any organisation be it public or private sector. He will draw on his experience of working for Toyota and compare it with his current employer (The British Library) using illustrations and comparisons to demonstrate its interoperability. This will be a real life, hands on practical session with examples that delegates can take away and re-use.

A Tale of Leadership Development

The Future Leaders Programme aims to develop leaders who are confident, agile, enquiring, passionate, reflective and self-aware. The drive is on for Universities to find new ways of working and effective leadership is, more than ever, at a premium. Institutions need leaders who have the passion to see a better future and have the skills to communicate the vision. This workshop aims to stimulate a discussion on the ways in which metaphors and stories can be used in leadership development to enhance communication skills and develop self awareness and confidence During the workshop we will explore assumptions that underlie organizational stories and examine whether these have limiting features for librarians. 

The tools and techniques used in the Future Leaders programme will be featured throughout the workshop from the perspectives of the course Director and a former participant

Year two of the 'Great recession': surviving the present by building the future

It is anticipated that the steep decline in institutional revenues that has marked the international recession will continue with repeated reductions, and cyclical need to constrain expenditures and reshaping the way research libraries that are ARL members organize their services.  The necessary budget cutbacks are having an impact on all segments of ARL member library budgets—operations, staff and acquisitions.  It is clear that the elements of recovery being seen worldwide will have no positive impact for higher education in North America for the current fiscal year and likely beyond.  Primary income sources have not recovered—state tax revenues are down, endowment expenditures are being eliminated in hopes of growing capital, and tuition is increases are being restrained. The depth of cuts and the strategies used to manage will be reported on in this presentation. In addition, transformational implications of changes made to adapt to the new economic realities will be explored.  

