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MINUTES


of the Autumn (Extraordinary) General Meeting of the 


Standing Conference of National and University Libraries held 


at the British Library Conference Centre, London NW1 2DB


at 14.00 on Tuesday 5 December 2000








0049	Representing member institutions were:





A M W Green (National Library of Wales) in the Chair; J Akeroyd (South Bank University); R Arak (University of Brighton); K Arnold (De Montfort University); J Atkinson (University of Glamorgan); J Bagnall (University of Dundee; *J Beard (University of Bournemouth); E A Bell (King’s College London); I Bonar (University of Portsmouth); D Bradbury (The British Library); M L Breaks (Heriot-Watt University); L Brindley (The British Library); *S Cannell (University of Edinburgh); B Casey (City University); S Clegg (University of Surrey Roehampton); *B Clifford (University of Leeds); *A Constable (London Guildhall University); *H Cordell (School of Oriental and African Studies); S Corrall (University of Reading); M M Coutts (University of Kent at Canterbury); M Davies (University of East London); *K Davis (University of Strathclyde); *R Davis (University of Stirling); **E Davison (The London Institute); M Day (UMIST); P Dingley (Science Museum); P Dolphin (Birkbeck College); B Doran (Royal College of Surgeons in Ireland); N F Dumbleton (University of St Andrews); P Dyson (University of Lincolnshire and Humberside); K R Ellard (University of Central Lancashire); S Enright (University of Westminster); C Field (University of Birmingham); *C Fyfe (University of Warwick); *C Gallacher (University of Bristol); S Gerrard (Royal Holloway); S Gove (St George’s Hospital Medical School) TW Graham (University of Newcastle upon Tyne); J T D Hall (University of Durham); *R Hall (University of Surrey); M S-M Hannon (University of Sheffield); E A Hart (Staffordshire University); M E Heaney (University of Wolverhampton); D Heathcote (University of Greenwich); T D Hobbs (University of Leicester); C Jenkins (Imperial College of Science, Technology and Medicine); H Johnson (University College Northampton); R Lester (Natural History Museum); E Lines (Nottingham Trent University); I D McGowan (National Library of Scotland); *S Marsh (University of Wales, Swansea); W Marsterson (Middlesex University); A Mathie (Cheltenham & Gloucester College of HE); M Melling (Liverpool John Moores University); J Moore (Southampton Institute); M Morley (Loughborough University); C Munro (University of Aberdeen); B Murphy (Queen Mary & Westfield College); *A Murray (University of Cambridge); B Naylor (University of Southampton); A Neligan (National University of Ireland, Maynooth); *J Noblett (University of Nottingham); P Noon (Coventry University); J Pateman (Goldsmiths College); P Payne (Leeds Metropolitan University); D Pearson (Wellcome Library for the History and Understanding of Medicine); *J Percival (University College London); A Peters (Institute of Education); J M Peters (University of Wales College Newport); S Phillips (University College Dublin); N P Pollard (Kingston University); M Reddan (National University of Ireland, Galway); P Riley (University of Wales Institute Cardiff); J K Roberts (University of Wales, Cardiff); E Robinson (University of London); *K Robinson (University of Bath); K M Senior (Bolton Institute); *D Sharp (BFI National Library); R Sharpe (University of Plymouth); P Sheehan (Dublin City University); D Shorley (University of Sussex); N R Smith (Aston University); *N Soane (University of Wales, Bangor); T Stone (University of Luton); P Sykes (University of Huddersfield); A Taylor (University of the West of England, Bristol); *K Thompson (University of Hertfordshire); *J Tuck (University of Oxford); *L Wilks (Open University); R Williams (University of North London); I Winkworth (University of Northumbria at Newcastle); J Wolstenholme (Thames Valley University); H Woodward (Cranfield University); H Workman (Oxford Brookes University).





*	attending as a staff member of the institution holding proxy for the Representative


**	attending as a staff member of the institution in place of the Representative








	Apologies





0050	The following apologies for absence were recorded:





J Andrews (University of Central England in Birmingham); M Auckland (The London Institute); D Ball (University of Bournemouth); G Brewer (University of Derby); G Bulpitt (Sheffield Hallam University); I Butchart (University of Teesside); R Butler (University of Essex); R P Carr (University of Oxford); M Castens (London Guildhall University); M J Clarke (University of Salford); T Crawshaw (University of Surrey); P Dingley (Science Museum); D Dodds (National Art Library); E Dunphy (Robert Gordon University); H Edwards (London Business School); J FitzGerald (University College Cork); M G Ford (University of Bristol); A Foster (Keele University); F J Friend (University College London); C G S Harris (Manchester Metropolitan University); A E M Heaps (University of York); J Henshall (University of Warwick); J Holah (University of Buckingham); M Hopkins (University of Wales, Aberystwyth); C Hunt (University of Manchester); S James (University of Paisley); P Kemp (University of Stirling): N J Kershaw (Anglia Polytechnic University); J M Lancaster (University of Limerick); D Law (University of Strathclyde); L Lee (Brunel University); I G Lloyd (University of Abertay Dundee); N Macartney (University of Ulster); D Martin (University of Hertfordshire); I R Mowat (University of Edinburgh); H Nicholson (University of Bath); B O’Donoghue (National Library of Ireland); R E Oldroyd (University of Nottingham); A Paterson (University of Exeter); C Pinder (Napier University); S Pritchard (University of Wales, College of Medicine); N J Russell (Queen’s University Belfast); D Russon (The British Library); W G Simpson (Trinity College Dublin); F Smith (Glasgow Caledonian University); M B Stevenson (University of Bradford); J Steward (University of East Anglia); J M Sykes (London School of Economics); R Templeton (BFI National Library); F M Thomson (University of Liverpool); B Towler (University of Hull); A Wale (University of Glasgow); K Webster (School of Oriental and African Studies); C West (University of Wales, Swansea) J M Whiteside (University of Lancaster); N Whitsed (Open University); J Wilkinson (University of Leeds); J Winterton (School of Advanced Study).





The Chair welcomed R Arak, S Cannell, M Davies, R Hall, A Neligan, and K Thompson who were attending for the first time. The following  observers were also welcomed; J Aitkins (University of Leicester); A Baud (University of Bath); S Brown (The Library Association); M Burke (University College Dublin); J Evans (School of Advanced Study); J Howell (University of North London); L Jones (University of Leicester); F Mill (University of Wolverhampton); J Palmer (University of Oxford); F Parsons (University of Birmingham); J Purcell (University of Newcastle upon Tyne); S Shaw (Goldsmiths College); A Smith (Victoria University of Wellington); S Town (RMCS, Cranfield University); D Ward (Royal Holloway, University of London);  S White (University of Huddersfield)





The Secretary, A J C Bainton, was in attendance, assisted by G A Downe, Assistant Secretary and S Ng, Secretarial Assistant.





�





Company matters








	SCONUL’s forward plan: implementation (00/53:0029)





0051	Received an oral report from Sheila Corrall of the strategic SCONUL Vision meeting held at Banbury, 25/26 	October  2000.  A draft of the revised ‘Vision’ document would shortly be mounted on the SCONUL website for Representatives’ comments.





0052	Noted that the Executive Board had established task forces to report to the Board in February 2001 to address Facilitating change; Influencing policy makers; Self-promotion; Inclusivity; and Financial affairs. Doc. 00/115





	The Vice-Chair noted additional members of two task forces:





	Self promotion


	Mark Brown (University of Southampton); Lindsay Curtis (Imperial College of Science, Technology and Medicine); Martin Lewis (University of Sheffield)





	Facilitating change


	Hilary Johnson 








	Special resolution: eligibility for membership of SCONUL (00/52:0016-0021)





0053	Noted that at the Annual General Meeting on 11 April in Cardiff it had been agreed that higher education colleges should be eligible for membership;  and that the following detailed resolutions were designed to give effect to that decision.





0054	Approved, nem. con., on a proposal from Mary Heaney, seconded by Tim Hobbs, the following resolutions:





	Resolution 1


	That the Articles of Association be amended on 1 January 2001 by renumbering the current paragraph 6.4 as 6.5 and by the addition of a new paragraph 6.4





	Institutions of higher education not designated as universities but comparable in nature 	and mission to a university and other relevant incorporated bodies meeting the criteria 	framed from time to time by the Executive Board on behalf of SCONUL and contained in 	the Rules for the conduct of business.





	Resolution 2


	That the Rules for the conduct of business be amended on 1 January 2001 by the substitution of the following new Rule 2.3 in place of the existing one:





2.3	An institution of higher education not designated as a university but funded by one of the 	higher education funding bodies of the United Kingdom 





	Resolution 3


	That the Articles of Association be further amended on 1 January 2001 by the deletion of the existing Article 7 and of all references to it in subsequent Articles and Rules; and by other strictly consequential amendments including the removal of the terms ‘Full’ and ‘Associate’ Member(ship), and ‘Voting’ and ‘Non-Voting’ Representative(s)





	Resolution 4


	That for the period of two years from the first day of January 2001 the subscription payable by new members entering into membership under the new Article 6.4 shall be one half of the normal subscription.





	Resolution 5


	That the words ‘higher education’ be deleted from Article 5.








	Special resolution: SCONUL’s committee structure





0055	Noted that following the approval of a special resolution at the Annual General Meeting on 11 April 2000 in Cardiff, the Executive Board had agreed consequential changes to the Articles and Rules concerning Committees, for approval by the General Meeting.





0056	Approved, nem.con., on a proposal from Tom Graham, seconded by Ali Taylor, the following Special Resolution: That the Articles of Association and Rules for the conduct of business shall be amended from the date of this Meeting as marked in the following extracts:





	Extracts from the Articles of association (with proposed amendments marked)





68	SCONUL in General MeetingThe Executive Board shall have the power to set up from time to time such Advisory Committees or Panels as it shall decidein order to advise the Executive Board and membership on matters relating to their particular remits.  The membership of any such Advisory Committee/Panel and its terms of reference shall be determined by SCONUL in such standing Committees or ad hoc Committees as it shall decide, provided that the setting up of any Committee and its terms of reference and membership shall be approved at the next General Meeting General Meeting or may be delegated to the Executive Board.





69	Any Advisory Committee/PanelCommittee so formed shall conform to the current rules for the conduct of business imposed upon it by the Executive Board at the behest of members’ representatives in General Meeting.  These rules shall inter alia at all times require each Advisory Committee/PanelCommittee to report to the Executive Board upon the carrying out of its advisory functions and to operate within a budget approved by the Executive Board.





Extracts from the Rules for the conduct of business (with proposed amendments marked)





7	Advisory Committees





Background and purpose: Advisory Committees shall be set up in accordance with Article 68.  The Committees carry out detailed work on behalf of the membership and are directly answerable to it by way of the Executive Board.  They fulfil a number of functions important to the organisation.





They provide a mechanism for providing expert advice to the Executive Board.





They provide a mechanism for providing expert advice to Representatives.





The fulfil the function of developing a body of expertise within the organisation.





They involve a large number of Representatives in the decision making process thereby fulfilling a participative function.





Advisory Committees shall be of two kinds:-





The full Advisory Committee which is a standing Committee in permanent operation within its remit and under the direction of its chairman and members, meeting as it thinks fit





The Advisory Panel which is standing until such time as the Executive Board or its Chairman remit to it an item for consideration





Other Committees may have different designations, e.g. Committee, advisory Committee, panel, team, group, task force.





		The single term Advisory Committee shall be taken to apply to both all kinds below unless otherwise specified.





		(A current list of all Advisory Committees, including their status, is attached to these rules.)





All Advisory Committees shall comprise (unless it is otherwise decided by the Executive Board whose decision shall be confirmed or rescinded by  the next General Meeting)





A Committee Chairman [or other title] who shall be a Representative.





A maximum of eight other individuals constituted as follows





				(A)	Representatives





	7.3.3 	A maximum ofindividuals, either Representatives or four co-opted non-Representatives drawn from staff of member libraries, observers or other relevant organisations.





		A majority of Committee members shall be Representatives unless otherwise agreed by the Executive Board.  The purpose of such co-options is to take advantage of specialist knowledge and interests in order to advance the purpose of SCONUL.





Advisory Committee Chairsmen, Secretaries and Representatives and members (one of whom shall be elected by the Committee as its Secretary) shall be appointed by the Executive Board and provided that their appointment is approved at the next General Meeting shall hold office, for three years with eligibility for re-electionappointment to the same Committee for a further three year term at the end of that period.  Individuals may not then stand forbe appointed to the same Committee without a gap of three years.





If at any time there shall be a vacancy among the Advisory Committee Members the same shall be filled by a nominee appointed by the Executive Board on the basis of recommendations and advice from individual representatives and Committees.  This nominee shall hold office until the end of the next Annual General.  An officer so retiring at the expiry of the Annual General Meeting shall be eligible for re-election.





A nomination for election of Advisory Committee Chairmen, Secretaries and Membersn appointment of a Committee Chair or member shall be carried out by the Executive Board on the basis of nominations and recommendations from individual Rrepresentatives and Committees.  It shall be presented in writing to all Representatives before the Annual General Meeting at which the election is to 


be proposed.





		The criteria which the Executive Board shall use on behalf of SCONUL in selecting nominations to Committee Membership shall be 





Expertise of the individual or individuals suggested.





Commitment to active participation in the affairs of SCONUL.





7.7	Elections for Committee Members shall be confirmed at the Annual General 		Meeting.





The Chairman or his nominee, and the Secretary of SCONUL shall have the right to attend any and all Committees.





There shall be no prescribed form of name for Committees.





Powers of Committees shall be as follows





An Advisory C Committee may exercise all such powers as have been delegated to it within its terms of reference, approved work plans and budgets; and as are not by statute or by these Articles required to be exercised or done by SCONUL in a General Meeting or by its Executive Board.





SCONUL in General Meeting or its Executive Board shall have the power at any time and from time to time to withdraw, modify or enlarge the powers and tasks delegated to Committees.





The members for the time being of any Committee of the Executive Board may act notwithstanding any vacancy in the body; provided always that, in case the members of any such Committee shall at any time be or be reduced in number to less than the minimum number or balance of Committee members prescribed by or in accordance with these Rules or the last relevant resolution of the Executive Board, it shall be unlawful for them to act as such Committee as the case may be until their number has increased as may be requisite or until another resolution of the Executive Board regulating the matter has been passed, whichever event shall first occur.





Proceedings of the Advisory CCommittees shall be conducted as follows:-





An Advisory CCommittee may meet together and adjourn as it thinks proper within its brief, workplan and budget.





An Advisory Panel may meet only when the Executive Board, a General Meeting or the Panel Chairman has identified an issue to be addressed by that Advisory Panel.





Committee and Panel Chairsman shall be responsible for convening and chairing meetings, distributing work to Committee Members, meeting deadlines and keeping to approved budgets.





If at any meeting the Chairman is not present within fifteen minutes after the time appointed for the meeting Committee Members present may choose one of their number to be chairman of the meeting.





An Advisory Committee Meeting at which a quorum is present shall be competent to exercise all the authorities, powers and discretions by or under the regulations of SCONUL for the time being vested in the Committee generally.





An Advisory Committee in the persons of its Chairman and Secretary, shall cause advance dates of Committee meetings to be set, advance agendas published and proper minutes to be made of the proceedings of all meetings of the Committee, and of all business transacted at such meetings, and copies of any and all such minutes and papers shall be sent to the chairman and Secretary of SCONUL.  Urgent matters and items of particular importance should be notified to the Secretary without delay for onward transmission to all Representatives.





Advisory Committees shall make an annual report and submit in advance annually an action plan to the Executive Board.





			The report shall include:-





the Committee’s or panel’s current terms of  reference;





any proposals for amendment to its terms of reference;





a list of Committee Members indicating their roles in the group (e.g. chair, secretary, observer), and their institutional origin and job title and their attendance record;





a report on the current year’s activities to date against the action plan agreed for that period including significant variances and additions;





a costed action plan for the next calendar year which must include:-





estimated meeting costs (travel and accommodation);





outline proposals for and costs of specific projects;





expected income;





estimated pump-priming or underwriting costs where the Committee proposes to support third parties carrying out work on their behalf. 





			Advisory Panels may reduce the span of reporting in line with the scale of their year’s activity but shall normally cover A to D.





The Executive Board shall approve thethis report and plan thus licensing the Committee’s activities for the next year.  In the case of non-approval the plan will be returned to the Committee for alteration.  No Committee may proceed without such approval.





The Executive Board or a General Meeting may also remit additional work to Committees during the course of the year.





Committees shall make such occasional reports to the Executive Board as they or the Executive Board judge to be relevant





		These reports shall take the form of:-





advice notes 





position papers





proposals for action by the full body, the Executive Board and other Committees





proposals for additional Committee work in the current year (costed as necessary)





response to national initiatives/questionnaires.





The Executive Board shall convey any or all such reports to Representatives in a form it judges appropriate but any Representative shall have the right to inspect the full text of any and all such papers on application to the Secretary of SCONUL.





Chairmens and Secretaries of Advisory CCommittees shall be responsible for relaying information to the Secretariat for inclusion in the SCONUL Newsletter.








�
	Proposed change of name for SCONUL (00/52:0021)





0057	Approved, on a proposal from Bernard Naylor, seconded by Mike Day, the following resolution for presentation to the Annual General meeting on 4 April 2001: That SCONUL’s full name be changed to ‘the Society of College, National and University Libraries’.








	Minutes





0058	Confirmed the Minutes of the Professional Business Session held in the Thistle Hotel, Cardiff, on Tuesday 11 April 2000.  Doc.00/53 (already circulated)








	Retirements and farewells  (00/53:0048)





0059	Noted SCONUL’s good wishes and thanks to Bernard Naylor.








	Date of next meeting





0060	Noted that the date of the next Annual General Meeting and Professional Business Session of Conference will be Wednesday 4 April 2001 at the Marriott Hotel, Glasgow, at 16.15.
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