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MINUTES 


of a meeting of the Executive Board held at the 


SCONUL Office 102 Euston Street, London NW1 2HA  


at 1130hrs on Monday 2 October 2000








Present		Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Mary Heaney, Tim Hobbs, Nicky Kershaw, Mary Morley, Phil Sykes





In attendance 	David Bradbury (British Library) [until end of item 22], Gail Downe (Assistant Secretary), Janet Peters (HCLRG), David Sweeney (UCISA) [until end of item 22]





Apologies	Geoffrey Ford, Andrew Green, Ray Lester, Sean Phillips,  Jacqueline Whiteside





�





					Strategic matters








1	Strategic planning: implementation (00/89:1)





	Noted 





	1	That the Vice-Chair had agreed to serve as reserve Executive Board nominee on the Advisory Committees on SCONUL Publishing and Staffing 





	2	That a meeting to revise the SCONUL Vision had been arranged for 25-26 October 2000 





	Approved  





The Secretary’s paper Taking SCONUL’s strategy forward   Doc. 00/90





The Secretary’s Proposed amendments to the Articles and Rules concerning Advisory Committees and Panels   Doc. 00/91





A possible change to SCONUL’s name	





Procedures for debate at Board meetings of matters identified as strategic by Board members attending Advisory Committee meetings.





	Agreed





That the paper Taking SCONUL’s strategy forward be approved in principle





That in order to strengthen the role of the Advisory Committees as a point of reference for SCONUL Representatives, the Secretary should produce a new leaflet entitled ‘SCONUL: the committees’ which should, amongst other things, refer to the list of Advisory Committees in the Directory					Action: TB





That Task Forces should be established as follows, each to report and make recommendations to the Board by its February 2001 meeting:





Facilitating change


To discuss whether SCONUL should pursue the objective of facilitating change within member libraries; and if so whether the emphasis should be on adjusting to environmental changes or, on the other hand, instituting change within the library and/or university/college





Chair: Andrew Green (subject to his consent)


Members: Ray Lester (subject to his consent) 


Mike Day, and if the above agree, one or two other people, including if appropriate people who have volunteered for service on Advisory Committees without there being vacancies available for them





Influencing policymakers


To discuss an appropriate strategy for SCONUL to improve its impact on policymakers





Chair: Jean Sykes


Members: David Bradbury and Tim Hobbs (plus others as above)





Self-promotion


To discuss an appropriate strategy to achieve amongst its members better recognition of the value of SCONUL to them.  This should include the presentational aspects of SCONUL meetings





Chair: Mary Morley


Members: Phil Sykes (plus others as above)





Inclusivity


To discuss the management of the changes within SCONUL resulting from the expansion of membership to include higher education colleges





Chair: Nicky Kershaw


Members: Mary Heaney and Janet Peters (plus others as above)





Financial affairs


To discuss SCONUL’s budget and reserves in the light of increasing financial commitments and potential increased subscription income





Chair: Mike Day


Members: Toby Bainton (plus one other as above)





All Task Forces are to report to the February Board.		Action: all chairs





That the Secretary should invite recent unsuccessful volunteers to express an interest in one or more of these Task Forces with a view to their recruitment		Action: TB





That, subject to minor amendments to be approved by e-mail circulation amongst the Board, the paper Proposed amendments to the Articles and Rules concerning Advisory Committees and Panels (Doc. 00/91) be approved for submission to the EGM on 5 December 2000								Action: TB





That formal steps should be taken, starting at the EGM on 5 December 2000, to change SCONUL’s name to: the Society of College, National and University Libraries  Action:TB





That the agenda for future Executive Board meetings should include a standard item for discussion of significant matters noted at meetings of Advisory Committees by the Chair’s nominee in attendance; that Board members should make every effort to attend meetings of Committees assigned to them; and that they should act as a link between the Board’s view of SCONUL’s priorities and the actions of the Committee, for the benefit of both bodies.							Action: all Board members








2	Relations with other bodies (00/89:2)





	Received an oral report from the Secretary as follows:





	Council of National and University Librarians: the Secretary attended the meeting of the Council on 3 March 2000 and has been in close touch recently over the report Joining forces (see minute 22(2)). 





	Consortium of University Research Libraries: A joint meeting is to be arranged between CURL’s group on scholarly communication and SCONUL’s Advisory Committee. 





	Joint Information Systems Committee: Following an approach by Sheila Corrall and a visit to Reading University by Rachel Corrie of JISC’s JCALT (JISC Committee for Awareness, Liaison and Training), JISC would either be either commissioning, or inviting bids for, work on information skills; and that SCONUL’s recent work had made a significant impact on JISC’s policy.





	Library and Information Services Council: This body was likely to wind itself up in the near future.





	National Museum Directors’ Conference, Society of Archivists and Society of Chief Librarians: Arrangements were in hand for meetings between the officers of these bodies and the Chair with a view to liaison between SCONUL’s work and theirs.





	Wales Higher Education Libraries Forum: The Secretary was expecting to attend the meeting due to take place on 5 and 6 October.





	Agreed that during Mike Heery’s absence on sick leave Andrew McDonald should act as SCONUL’s representative on the Board of Share the Vision.








3	Project fund (00/75:3)





	Noted the Chair’s approval of a bid to the Project Fund from the Advisory Committee on Access to Information Systems and Services for £150 to commission Peter Stubley (University of Sheffield) to write a  briefing paper on Z39.50 for distribution  in October 2000.








4	Advisory Committees and Advisory Panels (00/89:3 & 26)





	Noted





Revised Advisory Committee and Panel memberships showing forthcoming resignations Doc. 00/22  Rev.2





That Michael Breaks had agreed to replace Elaine Dunphy on the Working Party on Quality Assurance making his provisional appointment formal.


�
	Agreed





That the Advisory Panel on Special Collections should become an Advisory Committee





That the Chair’s nominees on the Advisory Committee on Special Collections and Advisory Committee on Staffing should be Phil Sykes and Nicky Kershaw respectively.





That the following appointments should be made:





Advisory Committee on Buildings


Ian Mowat in place of Tom Graham who had offered to resign.





Advisory Committee on Health Services


Nicky Whitsed as Chair of the Committee in place of John Lancaster, who had resigned from November 2000; Steve Pritchard (University of Wales, College of Medicine) and Bruce Madge (British Library) in the places of Nicky Kershaw who had offered to resign, and John McGuirk, who had retired.





Advisory Committee on Access to Information Systems and Services


Mark Brown (University of Southampton) and Chris West (University of Wales, Swansea) in the places of Andrew Green and Frances Thomson, who were willing to resign.





Advisory Committee on Scholarly Communication


Paul Sheehan and Helen Workman in the places of Bernard Naylor (who will shortly retire) and Malcolm Stevenson (who wishes to resign).  





Advisory Committee on Staffing


Nick Bevan (Birkbeck College, London) and Anne Murray (Cambridge) in the places of Margaret Coutts (who had resigned and Andrew Wale (who was about to retire)





Joint Working group on Quality Assurance


Julie Howell (University of North London) in place of Howard Nicholson, who had resigned





That following the resignations of Christine Moon, Robert Oldroyd and Helen Workman, the Advisory Committee on SCONUL Publishing should be re-established as a smaller committee as follows: Alasdair Paterson (Chair), Brendan Casey, and Jane Gosling, in addition to the Chair for the time being of the Newsletter Editorial Team and one person from the SCONUL web-weavers group





That members of committees coopted from the Higher Education Colleges Learning Resources Group should continue in membership of the committee for the immediate future regardless of the membership status in SCONUL of their institution





That during Mike Heery’s absence on sick leave Antony Brewerton should act as convenor of the Newsletter Editorial Team








5	e-university project (00/89:4)





	Noted 





An update from the Higher Education Funding Council for England (HEFCE) on the e-university project (Ref. EP08/00, 18July 2000)   Doc. 00/101





The Secretary’s report of a meeting of the Association of University Administrators on the e-university, 24 July   Doc. 00/99





Philippa Dolphin’s report of a Birkbeck College meeting on the e-university (19 September)  Doc. 00/107 (circulated by e-mail 24 September)





	Agreed





That Phil Sykes would draft a paper within two weeks briefly setting out issues implicit in the e-university that are of concern to librarians, suggesting ways forward where possible									Action: PS





That Professor John Slater should be asked if he would be willing to discuss the paper with a small group (Jean Sykes, Phil Sykes, and Elizabeth Heaps, subject to her consent)								Action: JS





That the Secretary should approach Bahram Bekhradnia of HEFCE with a request to discuss our paper with him or with Alice Frost, project manager for the e-university project									Action: TB





That the Secretary should keep Tony Rich of the Association of University Administrators informed of these developments, and suggest a meeting of officers of AUA, SCONUL and UCISA.								Action: TB








6	JISC strategy review (00/89:5)	





	Noted SCONUL’s draft response to the informal consultation by Dr Malcolm Read of JISC on JISC’s proposed strategy 2001-2005.   Doc. 00/103





	Agreed that, subject to minor changes suggested in the discussion (to be agreed between the Secretary and Chair) the current draft of the response should be sent to JISC.       Action: TB/JS








7	Heritage Lottery Fund (00/89:6)





	Noted that a meeting was held on 7 July between representatives of the Heritage Lottery Fund (Stephen Green, Michael Smethurst and Richard Smith-Bingham) and of SCONUL (Tim Hobbs, Chris Hunt, Clare Jenkins and Toby Bainton) for a discussion of the HLF’s policies relating to the funding of library and archive acquisitions.  Stephen Green’s subsequent draft policy statement was circulated on lis-sconul on 31 August by the Secretary who had sent a response from SCONUL in the light of comments received (see item 22, Secretary’s correspondence, Doc. 00/94).








8	British Library/HE task force (00/89:7)





	Noted 





The appointment to the Task Force’s steering committee for the study on performance indicators of Jean Yeoh (King’s College London), in place of Geoffrey Ford who had not been able to accept appointment.





That a meeting of the steering committee was held on 19 September.





	Received an oral report from the Secretary, indicating that work was well in hand for a final specification for the project, which would be carried out between 1 December 2000 and 28 February 2001.








9	British Library inter-library lending of monographs (00/89:22)





	Noted that following the meeting held at the British Library on 12 June the following had been appointed to the Working Group to take matters forward:





	Chris Bailey		COPAC/CURL


	Anne Bell		Lamda


	Barry Eaden		Cambridge University Library


	Rob Froud		Unity


	Elaine Fulton		Scotttish Library and Information Council


	Mike Hosking		Co-East


	Peter Smith		V3.Online


	Peter Stubley		UK National Union Catalogue


	Susi Woodhouse	Resource





	Agreed to ask Anne Bell if she would send the Board a report at the end of the year.	Action: TB








10	HEFCE: Fund for the development of good management practice (00/89:87)





	Noted the appointment by the University of Birmingham, in response to the Board’s nominations, of Sue Clegg and Pat Noon to serve as SCONUL’s representatives on the steering group of the HEFCE funded project for the development of good management practice, HIMSS: Hybrid Information Management Skills for Senior Staff, managed by the University of Birmingham.








11	Resource: Empowering the learning community (00/89:10)





	Received an oral report from the Secretary of a meeting held at the Department of Culture, Media and Sport on 20 September, at which representatives of the library and education communities were present 





	Noted Extracts from the Manifesto of Resource   Doc. 00/100





	Agreed that the Secretary should respond to Resource, welcoming the joint talks betweeb the DCMS and DfEE; affirming the general desire of higher education to be involved; stressing the value of a UK-wide approach (students knowing no boundaries); and supporting the practical suggestions arising from the meeting.						Action: TB








�





Business matters








12	Meetings of Conference  (00/89:11)





	Noted





Progress on arrangements for the Conference to be held 5 December 2000 at the British Library





Progress on arrangements for the Conference to be held 4 to 6 April 2001 at the Marriott Hotel, Glasgow  Doc. 00/110 (tabled)





Progress on arrangements for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge. 








�





Company matters








13	Financial matters (00/75:11)





	Noted 





The Secretary’s tabulation of income and expenditure relative to the budget	 Doc. 00/102





That having taken advice the Chair and Secretary had agreed that the tendering process for the auditing function would be better postponed until next year when the implementation of the in-house accounting package is complete.








14	SCONUL Representatives serving on other bodies (00/89:13)





	Considered the replacement of Nik Pollard who wished to resign in spring 2001 as SCONUL’s representative on the Library Association’s International Sub-Committee.





	Agreed to appoint Graham Bulpitt, subject to his consent, and failing him to seek a volunteer from amongst the Representatives.							Action: TB








15	Membership of SCONUL: British Library (96/79:8)





	Noted that following the retirement of Brian Lang, Lynne Brindley had been appointed Chief Executive from 1 July 2000 








16	Membership of SCONUL: Buckinghamshire Chilterns University College 





	Noted that Dorette Biggs, Head of Library and Media Services, had retired on 26 September 2000. 








17	Membership of SCONUL: University of East London (99/112:14)





	Noted that Mary Davies had been appointed Librarian and Director of Learning Support Services from 17 July 2000.








18	Membership of SCONUL: Imperial College of Science, Technology and Medicine 





	Noted that following Magda Czigany’s retirement, Clare Jenkins had been appointed Director of Library Services from 1 October 2000. 








�





Policy issues








19	Advisory Committee on Access to Information Systems and Services: task force on access for distance learners (00/89:20)





	Noted the minutes of the Task force on access for distance learners, 30 June 2000, together with the Task Force’s draft (2 August 2000) SCONUL position paper   Docs. 00/97 & 00/108





20	Copyright   (00/89:21)





	Received an oral report from the Secretary





	Noted that the EU Copyright Directive was now at a critical stage (its brief second reading in the European Parliament) and that education and libraries should take steps to maintain the concessions they had gained in the Common Position now being debated.  A recent e-mail to Representatives (30 September) gave guidance on letters to write and appropriate addresses. 








�





Items for report








21	Advisory Committee and Advisory Panel Minutes (99/136:13)





	Noted





Minutes of the Advisory Committee on Access to Information Systems and Services, 8 June 2000   Doc. 00/98





Minutes of the Advisory Committee on Performance Indicators, 16 May 2000 Doc. 00/104





Minutes of the Advisory Committee on Staffing, 22 June 2000   Doc. 00/105





Minutes of the Working Group on Quality Assurance, 2 May 2000   Doc. 00/106





	


22	Correspondence   (00/89:27)


	


	Noted





A letter (22 September) sent jointly by the Chairs of SCONUL and UCISA to Sir Brian Follett about the review he was conducting of the governance of JISC   Doc. 00/109 (tabled)





SCONUL’s response (4 September) to the report Joining forces: delivering libraries and information services in the Information Age, Am Chomhairle Leabharlanna/The Library Council	  Doc. 00/96





A letter (12 September) to Stephen Green, Heritage Lottery Fund, in response to the ‘consultation draft’ of ‘Heritage Lottery Fund: Libraries and Archives acquisitions policy’, and ‘Modern archives policy and the HLF: discussion paper’   Doc. 00/94





A letter (12 September) to Dr Kim Howells, Minister for Consumers & Corporate Affairs, Department of Trade & Industry, about the EU Copyright Directive: invalid text in Article 6.4?  Doc. 00/95








23	Cross-sectoral matters





	Noted a piece from the Museums journal, August 2000, noting the proposed creation of ‘Nemlac’  Doc. 00/93








24	Minutes





	Approved the Minutes of the meeting of the Executive Board held on 5 July 2000, no decisions from that meeting remaining to be acted upon.   Doc. 00/89 (Previously circulated)








25	Date of next meeting





	Noted that the next meeting of the Executive Board would be held at 1130hrs on Monday 11 December 2000 at the SCONUL Office.
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