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	MINUTES


of the meeting of the Executive Board be held at the 


SCONUL Office, 102 Euston Street, London NW1 2HA  


at 11.30 on Monday 11 December 2000








Present		Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Andrew Green, Mary Heaney, Tim Hobbs, Ray Lester, Mary Morley, Sean Phillips, Phil Sykes





In attendance 	David Bradbury (British Library), Gail Downe (Assistant Secretary), Janet Peters (HCLRG), Peter Stubley (University of Sheffield) [item 2], David Sweeney (UCISA) [from item 3]





Apologies	Geoffrey Ford, Nicky Kershaw, Jacqueline Whiteside








�





Strategic matters (part 1)








1	Strategic planning: implementation (00/111:1)





	Noted 


	


	1	That the proposed amendments to SCONUL’s Articles and Rules regarding membership and the Advisory Committees had been approved by at the Extraordinary General Meeting, 5 December 2000





	2	That the proposed change of name of SCONUL to ‘the Society of College, National and University Libraries’ had been noted at the EGM as the subject of a Special Resolution to be put to the Annual General Meeting in 2001





	3	The memberships of the Executive Board’s Task Forces (Doc. 00/115 Rev.1), with the approval of the addition of Hilary Johnson to the Task Force on Facilitating Change





	Approved the following informal applications from colleges of higher education to join SCONUL:





Bishop Grosseteste College


Canterbury Christ Church University College


Central School of Speech & Drama


Chester College of Higher Education


Falmouth College of Art


Liverpool Hope University College


Queen Margaret University College


College of Ripon and York St John


Royal College of Art�
Royal College of Nursing


	College of St Mark & St John


	St Mary’s College


	Surrey Institute of Art & Design University College


	Swansea Institute of Higher Education


Trinity and All Saints


University College Chichester 


University College St Martin’s


University College Worcester�
�
	


	5	That an oral report of the SCONUL Vision meeting, 25-26 October, had been given by Sheila Corrall at the EGM, and that her draft paper outlining the ‘Vision’ would shortly be mounted on the website and drawn to the attention of Representatives, so that a revised draft, amended in the light of Representatives’ comments, could be presented to the next meeting of the Board





	Approved a position paper by Andrew Green on a proposed communications strategy similar to UCISA’s.   Doc. 00/121





	Agreed





	1	That the amended Articles and Rules concerning committees should be mounted on the website and drawn to the attention of chairs and secretaries of committees	Action: TB





	2	That the Secretary would alert the Chair of the Advisory Committee on SCONUL Publishing to the proposed communications strategy and to the Board’s request that the Committee take it into account						Action: TB





	3	That the Chairs of two Task Forces take the communications paper into account.


										       Action: MM/JS





�





Policy issues (part 1)








2	UK National Union Catalogue feasibility study





	Received an oral report from Peter Stubley (University of Sheffield), project manager of the study.





	Noted in a full discussion that important political issues were raised by the project, in particular the potential effects of a national union catalogue on (a) the functions of the British Library (b) those of university libraries (c) the behaviour of researchers, who in a survey conducted as part of the project declared themselves reluctant to travel to material held at a distance from their institutions.





�





Strategic matters (part 2)








3	Strategic planning: implementation (continued)





	Considered a letter from Adam Edwards (Central School of Speech and Drama) on behalf of some smaller colleges of higher education regarding the membership subscription rate 


	Doc. 00/126





	Agreed that although this question had been raised at an early stage in the discussion of eligibility for SCONUL membership for higher education colleges, it should be considered again by the Task Force on Inclusivity.  A solution that most appealed to the Board at this stage was a special concessionary subscription rate for small institutions; a potential difficulty being that there may be no obvious dividing line to identify a separate category.			        Action: MD/MH





4	Relations with other bodies (00/111:2)





	Received an oral report from the Secretary on current relations with other bodies: CURL’s group on scholarly communication was holding a joint meeting with SCONUL’s Advisory Committee on Scholarly Communication on 11 December; contact with JISC had been made about the their Strategic Plan and about the Follett review of JISC’s governance; the Secretary had been asked to chair the advisory group for a JISC project (PELICAN); there had been consultation with UCISA about the e-University proposal; and the Secretary had attended the meeting of WHELF on 5/6 October.





	Noted that Robert Crawford, Chair of the National Museums’ Directors Conference, had accepted the Chair’s invitation to attend during the morning of the Executive Board meeting on 8 May 2001; and that SCONUL’s Chair had been invited to make a presentation to the NMDC Executive on 17 May 2001








5		Advisory Committees (00/111:4)





	Approved





	1	The appointment of Karen Senior as a member of the Advisory Committee on Access to Information Systems and Services to take the place of Nick Smith who was now the Chair





	2	The appointment of Helen MacFarlane (University of Northumbria) as a member of the Advisory Committee on Health Services to replace John Bagnall who had resigned





	3	The appointments of Keith Webster and Ann Mathie to serve on the Joint Working Group on Quality Assurance in the places of Nik Pollard and Ian Winkworth who wished to resign





	4	The appointment of Tim Hobbs as Chair of the Advisory Committee on Special Collections in place of Michael Hannon who wished to resign





	Received oral reports from the Chair’s nominees to Advisory Committees on issues raised at recent Committee meetings:





	Mary Heaney reported from the Advisory Committee on Health Services on the urgent need for a model contract between higher education providers of library services to the NHS (the LINC Health Panel would work on the model contract but would be grateful for a letter of support from SCONUL); Tim Hobbs noted that the Advisory Committee on Access to Information Systems and Services was keeping a watching brief on the development of the SPARTA authentication system and on e-books, and that the Committee had nominated Edward Oyston (Sheffield Hallam University) to serve on the proposed Task Force on Lifelong Learning to be chaired by Andrew McDonald				      Action: TB (letter of support to LINC Health Panel)








6	e-university project (00/111:5)





	Noted the Chair’s response (29 November 2000) to a report by Price Waterhouse Coopers on the e-university, including a position paper on the e-university by Phil Sykes 


Docs. 00/117, 00/118, 00/119, 00/120





Agreed 





1	That the briefing note part of the response should be published in the Newsletter





2	That the main part should be printed as a Briefing paper





3	That the response should be mounted on the website





	4	That the Chair would send a copy of the response to Profesor Ron Cooke (chair of the  e-University Steering Group) and to Professor John Slater if he was still involved in the e-university project							         Action: JS/TB





	5	That the Chair would seek a meeting with the Chair of Universities UK on the matter.


												Action: JS








7	British Library/HE task force (00/111:8)





	Noted that the contract for the BL/HE Performance Indicators study had been awarded to the Office for Public Management. The study began on 1 December 2000 and a final report will be submitted by 1 March 2001.





	Received 





	1	An oral report from Andrew Green on the establishment of a joint Strategic Advisory Group for Research Libraries on the lines of, but at a higher level than, the British Library/Higher Education Task Force.  Sir Brian Follett was to chair the Group, which was designed to ensure the survival of the aims of the Research Libraries Support Programme after the end of the Programme.  David Bradbury commented that the first meeting was to be early in 2001, and that the intention was to allow top-down policymaking relating to the big issues common to both national libraries and research libraries





	2	An oral report from David Bradbury on two other studies commissioned by the BL/HE Task Force investigating (a) an office to coordinate the Distributed National Collection; and (b) coordination between the British Library and university libraries on the management of their ‘legacy’ collections (of little-used publications).








8	Resource (00/111:11)





	Noted





1	That at the LINC meeting on 11 October 2000, Barbara Buckley of Resource reported that Ministers were very positive about the report Empowering the learning community, and that officials of the Department for Culture, Media & Sport and the Department for Education & Employment would be meeting on 26 October; and that the Secretary had learned that four inter-departmental working parties were planned to deal respectively with informal learning, training, funding, and mapping, and that an announcement was likely at a conference probably to be held on 27 and 28 March 2001





2	A letter (4 October 2000) to Roger Stratton-Smith, Libraries Division, Department for Culture, Media & Sport in response to the report Empowering the learning community  Doc. 00/122





	3	A letter (27 October 2000) to Michael Diamond (consultant commissioned by Resource) in response to questions listed on www.resource.gov.uk/pgf.html on 17 October regarding the V&A/Museums and Galleries Commission Purchase Grant Fund.    


Doc. 00/123





9	LINC (Library and Information Council) (98/39:24)





	Noted that at a special meeting on 11 October 2000, LINC (the Library and Information Co-operation Council), of which SCONUL is a member, decided that, despite good reasons for it to dissolve itself, it should accept the offer of the Library Association to support its administration and operation for a further year, pending an assessment of the need for its continued existence in the context of the new Resource.





�





Business matters








10	Meetings of Conference  (00/111:12)





	Noted





	1	Progress on arrangements for the Conference to be held 4 to 6 April 2001 at the Marriott Hotel, Glasgow	Doc. 00/130





	2	Progress on arrangements for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge (Peter Fox had offered to attend the Executive Board meeting in February 2001 for a discussion)						Action: TB





	3	That the British Library Conference Centre venue for the conference held on 5 December had been a great success but that those attending for the first time had not felt well included.





	Agreed that Mary Morley and Phil Sykes should form the planning team for the autumn conference in 2001 and that they should seek further comments via lis-sconul on the 5 December meeting.								        Action: MM/PS





�





Company matters








11	Financial matters (00/75:11)





	Noted the draft budget for 2001	Doc. 00/127 Rev.1 (tabled)








12	 SCONUL Representatives serving on other bodies (00/111:14)





	Noted that Graham Bulpitt had agreed to be SCONUL’s representative on the Library Association’s International Sub-Committee, so his appointment was now formal.


	





13	Membership of SCONUL: University of Brighton 





	Noted the appointment of Robin Arak as Head of Information Services and SCONUL Representative following the promotion of Christine Moon as Registrar & Secretary to the University. 





14	Membership of SCONUL: University of Southampton 





	Noted that following the retirement of Bernard Naylor on 31 December 2000, Sheila Corrall had been appointed Director of Academic Support Services from 1 March 2001 and that Mark Brown would be from 1 January the Acting Librarian and the SCONUL Representative.








15	Membership of SCONUL: University of the West of England





	Noted that Ali Taylor had been appointed Head of Library Services in place of Mike Heery as from 1 January 2000 until autumn 2001.





�





Policy issues (part 2)








16	SCONUL website (00/89:24)





Noted a report on the SCONUL website by the Assistant Secretary   Doc. 00/133





Agreed that in view of the importance of the website a meeting should be held of the Chair, Secretary, Assistant Secretary and the Chair of the Advisory Committee on SCONUL Publishing in order to consider further the management of the site (including the contract with the University of London Computing Centre for web maintenance).			         Action: TB/JS








17	Copyright   (00/111:20)





	Received an oral report from the Secretary describing the considerable assistance from SCONUL to Universities UK in the assembly of a portfolio of letters, e-mails, and statistics to be used as evidence in the reference to the Copyright Tribunal by Universities UK in the matter of the Copyright Licensing Agency’s higher education photocopying licence.








18	Interoperability standards





	Considered a request from UKOLN for endorsement of the Bath Profile and the MEG Concord.   Doc. 00/131





	Agreed that the Secretary should report to lis-sconul that the Board was minded to give public support to both and would write to UKOLN in support, unless any member of SCONUL had misgivings.									Action: TB








19	Guests at SCONUL meetings





Considered a request from Liz Lyon, Director of UKOLN, that she be permitted to attend SCONUL meetings.





Agreed that the Secretary should prepare a list of people including Liz Lyon, in related organisations who should be routinely invited to SCONUL conferences and that Liz Lyon should be added to the e-mail list for public domain lis-sconul announcements.		Action: TB





�





Items for report








20	Advisory Committee Minutes (00/111:21)





	Noted





1	Minutes of the Advisory Committee on Health Services, 23 June 2000  


Doc. 00/136 (tabled)





	2	Minutes of the Advisory Committee on Access to Information Systems and Services,    30 November 2000 including the Action Plan 2001   Docs. 00/135 & 00/134





3	Minutes of the Advisory Committee on Performance Indicators, 21 September 2000   Doc. 00/137 (tabled)





4	Minutes of the Advisory Committee on Scholarly Communication, 29 September 2000 Doc. 00/128





5	Minutes of the Working Group on Quality Assurance, 12 October 2000   Doc. 00/129








21	Secretary’s correspondence   (00/111:22)


	


	Noted





	1	A letter (2 October 2000) to Malcolm Wicks, Minister for Lifelong Learning, Department for Education and Employment, on the EU Copyright Directive   Doc. 00/124  





2	A letter (4 October 2000) to Dr Malcolm Read, Secretary, Joint Information Systems Committee, commenting on the JISC Strategy 2001-05   Doc. 00/125





3	A letter (1 December 2000) to Alexander Schaub, Director-General for Competition, European Commission, expressing SCONUL’s concern at the sale of Harcourt General to Reed Elsevier and the Thomson Corporation.  Doc. 00/132








22	Minutes





	Approved  the Minutes of the meeting of the Executive Board held on 2 October 2000  


Doc. 00/111 (Previously circulated)





	Reviewed actions from that meeting not already on the agenda, the leaflet on SCONUL’s committees still remaining.








23	Date of next meeting





	Noted that the next meeting of the Executive Board will be held at 11.30 on Monday 5 February 2001 at the SCONUL Office.


�
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