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	MINUTES

of a meeting of the Executive Board held at the 

SCONUL Office 102 Euston Street, London NW1 2HA  

at 11.30 on Wednesday 5 July 2000





Present		Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Andrew Green (item 5 onwards), Mary Heaney (item 4 onwards), Tim Hobbs, Nicky Kershaw, Ray Lester, Mary Morley, Sean Phillips(item 4 onwards), Phil Sykes



In attendance 	David Bradbury (British Library), Gail Downe (Assistant Secretary), David Sweeney (UCISA)



Apologies	Geoffrey Ford, Janet Peters (HCLRG), Jacqueline Whiteside





					Strategic matters





1	Strategic planning: implementation (00/75:1)



	Noted that the Higher Education Colleges Learning Resources Group had estimated that there were 23 prospective new SCONUL members following the change in membership criteria giving eligibility to HE colleges.



	Agreed



	1	That the following volunteers from the Executive Board would serve as the Chair’s nominee on each Advisory Committee:

		

Advisory Committee on Access to Information Systems & Services

Advisory Committee on Buildings	

Advisory Committee on Health Services

Advisory Committee on Performance Indicators

Advisory Committee on Scholarly Communication

Advisory Committee on SCONUL Publishing

Advisory Committee on Staffing�Tim Hobbs

Mike Day

Mary Heaney

Geoffrey Ford

Mary Morley

Jean Sykes

Phil Sykes��

	2	That the Secretary would write to all current committee chairs to advise them of the new arrangements, to tell them who their Executive Board member would be, and to explain the wish to ensure a strong link between the work of the committees and the strategic discussions of the Board 							Action: TB



	3	That the Assistant Secretary would send details to each Board member of the dates of the meetings of the relevant committees					Action: GD



	4	That the Vice-Chair should act as a second nominee on one or more committees if he wished, subject to the agreement of the committee chair.



	5	That the Briefing Paper SCONUL vision should be revised along the lines suggested in a paper by Sheila Corrall (Doc. 00/87), and that the Secretary, in consultation with Sheila Corrall and Ray Lester, should recruit the group and decide on the date and venue; the cost to be met from the Project Fund.  The group is asked to bear in mind the SCONUL strategic aims, agreed in Banbury in June 1999, as they work on the vision statement, which should be submitted to the Board at its next meeting with a view to a final version being ready before the Extraordinary General Meeting on 5 December.	Action: TB/RL





2	Relations with other bodies



	Considered relations with other bodies such as CONUL, CURL, JISC, SCURL and WHELF.



              Agreed that JISC was a different kind of body from the others and would be considered later; that the Secretary should continue his practice of attending annually one of the meetings of CONUL (Council of National and University Libraries), SCURL (Scottish Consortium of University Research Libraries), and WHELF (Wales Higher Education Libraries Forum); that he should meet the secretaries of those groups, and of CURL, at least twice a year in order to compare agendas and strategies; that he should ask a single SCONUL Representative serving on each of those bodies if they would be willing to send a brief report to the Board when anything of particular relevance to SCONUL had been discussed; and that there would from now on be a standing item on the Executive Board agenda for reporting back on these relations from other bodies.

											Action: TB





  3	Advisory Committees and Advisory Panels (00/75:2)



	Noted



	1	That in accordance with Minute 00/75:2.5 the Advisory Panel on Funding had been disbanded. 



	2	That John Lancaster wished to resign from the Advisory Committee on Health Services, and that  a replacement Chair would be needed



	3	That Elaine Dunphy wished to resign from the Joint Working Party on Quality Assurance and that a replacement member to represent Scotland was therefore needed.	



             Agreed 



	1	To appoint Michael Breaks, subject to his consent, to the Joint Working Party on Quality Assurance



	2	To wait until the next Executive Board meeting to address the Health Services vacancy.





4	e-university project (00/75:5)



	Noted that SCONUL’s concerns about the importance of electronic information provision had been noted by HEFCE (Alice Frost, project head) and had been referred to UKOLN (Paul Miller, project head) for investigation. [HEFCE had published a summary of responses to their circular letter 4/00 at www.hefce.ac.uk/Partners/euniv/resp.htm]



	Agreed that later in the year the Advisory Committee on Access to Information Systems and Services would be asked to set up an investigation of e-university developments and to make recommendations to the Executive Board on possible action.





5	JISC strategy review (00/75:6)	 



	Received an extremely interesting and informative oral report on the JISC strategic planning view from Dr Malcolm Read, Secretary of JISC followed by a lively question and answer session.

	

	Noted a list of SCONUL Representatives serving on JISC committees.   Doc. 00/78



	Agreed that the forging of a closer relationship between JISC and the SCONUL community should be a major priority, and that the Board would seek ways of fostering such a development.





6	Heritage Lottery Fund (00/75:8)



	Noted that a meeting had been arranged for 7 July 2000 between Stephen Green, Policy Adviser, Richard Smith-Bingham, and Michael Smethurst (HLF), and Tim Hobbs, Toby Bainton, Chris Hunt  and Clare Jenkins (SCONUL).



            

7	British Library/HE task force



	Noted earlier agreement by e-mail to accept an invitation from the British Library/HE task force for SCONUL to act as the managing agent for a study to examine the congruity (or otherwise) of the strategic aims of the British Library on the one hand and of HE on the other. SCONUL had been asked to commission the study, select a suitable person/agency to carry it out, and generally oversee its progress and quality.   Doc. 00/80



             Agreed to appoint Geoffrey Ford, subject to his consent, and Ian Winkworth to the steering group for the project, the other members of the group to be Geoffrey Smith and Paul Baxter of the British Library and the SCONUL Secretary and/or Assistant Secretary.





8	HEFCE: Fund for the development of good management practice (99/112:7)



	Considered an invitation from the University of Birmingham to nominate a SCONUL Representative to serve on the steering group of the HEFCE funded project for the development of good management practice.  Doc. 00/84



             Agreed in the light of further advice from the University of Birmingham to put forward the names of Sue Clegg, Sheila Corrall, and Pat Noon as possible representatives of SCONUL and to leave the choice to the University (as at least two of those named might serve in more than one capacity).									Action: TB





9	Am Chomhairle Leabharlanna/The Library Council



	Considered the Library Council’s request to SCONUL (and others) for comments on its report Joining forces: delivering libraries and information services in the Information Age (deadline 20 October). Key recommendations enclosed (Doc. 00/88): executive summary at 

              http://www.iol.ie/~libcounc/ExecSumm.pdf 



              Agreed that the Secretary should write a response in consultation with Sean Phillips.	Action: TB



10	Resource: Empowering the learning community (00/75:4)



	Received 



1	From the Secretary an account of a conversation with an officer of Resource indicating that the Secretary of State for Culture Media and Sport (Chris Smith) and the Minister for Lifelong Learning (Malcolm Wicks) are keen to pursue the recommendations of the report



2	An encouraging response from Mark Wood to the SCONUL letter acknowledging our willingness to be involved in the next steps.



	Noted Empowering the learning community: action plan, April 2000.   Doc. 00/79





�



Business matters





11	Meetings of Conference  (00/75:10)



	Noted



	1	A draft programme for the Conference to be held on 5 December 2000 at the British Library



	2	That the planning group for the Conference to be held 4 to 6 April 2001 at the Marriott Hotel, Glasgow (Andrew Green, chair, Keith Davies, and the Assistant Secretary), would be meeting in September to develop the conference programme with the theme ‘strategies’



	Agreed  that the planning group for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge, should consist of Nicky Kershaw (chair), Peter Fox, Ray Lester, and the Assistant Secretary, and that a possible theme could be ‘preservation’.  First ideas for the programme will be brought to the December meeting.				Action: NK





�



Company matters



12	Auditors (00/33:6)



	Agreed that tenders for the auditing function for 2001 should be sought from auditors acting for other charities.									Action: TB





13	 SCONUL Representatives serving on other bodies (00/75:14)



	Approved



	1	The nomination of Anne Taylor (Cambridge University), to serve on BRICMICS (British 	and Irish Committee for Map Information and Cataloguing Systems)



	2	The nomination of Janet Peters as the SCONUL Representative on UCISA’s Teaching and Learning Information Group (TLIG) in place of Andrew McDonald



              3        The nomination of Hazel Woodward to represent SCONUL at the forthcoming International Coalition of Library Consortia (ICOLC) conference in Vancouver (20-22 September), noting that there were no financial implications. 



	Noted that at the meeting of the National Group on Consortium Purchasing in Academic Libraries on 5 June 2000 David Ball was elected Chair in place of Kenyon Roberts who remains a member of the Group.



Agreed that if the Group would like a formal representative from SCONUL the Board would be glad to nominate one.





14	Membership of SCONUL: Brunel University



	Noted that Dr Louis Lee, Director of Information Services, had been appointed SCONUL Representative in place of Beryl-Anne Thompson, Head of Library Services, from 12 June 2000.





15	Membership of SCONUL: City University



	Noted that following John McGuirk’s retirement at the end of July, Brendan Casey had been appointed Acting Librarian from 1 August 2000.





16	Membership of SCONUL: University of Leeds (98/80:9)



	Noted that Jan Wilkinson had succeeded Lynne Brindley as University Librarian from 13 June 2000





17	Membership of SCONUL: University of Limerick (90/48:28-29)



	Noted  that John Lancaster had been appointed Director of Information Services from a date in the near future





18	Membership of SCONUL: University of Sussex



	Noted that following Adrian Peasgood’s retirement in September, Debby Shorley had been appointed Librarian from 18 September 2000.





19	Membership of SCONUL: University of Wales College of Medicine (91/148:14-15)



Noted that Steve Pritchard had been appointed interim SCONUL Representative from July 2000 following the resignation of John Lancaster

	



�





Policy issues





20	Advisory Committee on Access to Information Systems and Services: task force on access for distance learners (00/75:21.5)



	Noted the minutes of the Task force on access for distance learners, 1 June 2000	Doc. 00/85





21	Copyright   (00/75:19)



	Received an oral report from the Secretary that the political agreement between the Member States of the EU as to the wording of the Copyright Directive was probably the best achievable, but that the European Parliament might amend that text (the ‘Common Position’) again in the autumn, with the risk of a worse result for libraries and universities.  SCONUL members may once again be asked to lobby their MEPs in order to keep the momentum going.





22	Inter-library lending of monographs



	Noted  papers and a brief report of a meeting held 12 June 2000 under the auspices of the British Library’s Co-operation and Partnership Programme with a view to improving inter-library lending of monographs.   Doc. 00/77





23	Lis-sconul



	Considered the addition of Alicia Wise, JISC Collections Manager, to the lis-sconul mailing list.



             Agreed that this would be an undesirable departure from normal practice and that the need for access to the list by Alicia Wise should be met by other arrangements.





24	SCONUL website



	Considered the disappointing lack of progress in developing the SCONUL website, the difficulties the Advisory Committee on SCONUL Publishing was facing, the fact that in any case no committee could be expected to drive the development of the website though they could support and assist, and the need to address this extremely important area of SCONUL’s activities urgently.



	Noted  



1	The major strategic importance of ongoing development of the website as both an information and marketing tool and the concern at the lack of progress expressed by members at the AGM in Cardiff 



2	With enthusiasm the agreement of the Assistant Secretary to undertake as an integral part of her duties the ongoing development and management of the website.   



Agreed that the Assistant Secretary would bring a report to the December Executive Board meeting on progress with her task, together with a proposed action plan for the future and recommendations for a support structure.						Action: GD



�



Items for report





25	Department of Culture, Media and Sport



	Noted a summary by Tim Owen of Culture, Media & Sport Committee, Sixth report: Public libraries, Stationery Office, May 2000 (C241)   Doc. 00/82





26	Advisory Committee Membership



	Noted a list of volunteers for membership of Advisory Committees, which the Secretary would use over the summer, in consultation with committee chairs, to bring forward revised committee memberships to the Board in October.  Doc. 00/86





27	Secretary’s correspondence   (00/75:18)

	

	Noted



	1	A letter (25 May 2000) to Mr Mark Wood, Reuters Group plc, in response to a consultation 	document Empowering the learning community	Doc. 00/83



	2	A response (13 June 2000) to Mr Peter Csonka, Council of Europe, and Mr John Fennell, Judicial Co-operation Unit, Home Office, to a request for comment on the Draft convention on Cyber-crime	Doc. 00/81

		



28	Minutes



	Approved  the Minutes of the meeting of the Executive Board held on 19 May 2000  Doc. 00/75 (Previously circulated)



	Noted  that actions from that meeting not already on the agenda had all been carried out.





29	The Library Association (00/75:9)



	Noted  that responses to the consultation document LA Corporate plan had amounted to some 300, most of which concerned the proposal for periodic renewal of associateship, and that as the majority of comments were in favour of the proposal it was likely to be implemented as LA policy (and that SCONUL’s Advisory Committee on Staffing had been alerted to the potential change).





30	Office PCs



              Agreed that on the advice of staff of the University of London Computing Centre, the PCs in the SCONUL office should be replaced at a cost of £4000 (to include three PCs, VAT, and one day’s consultancy transferring data and installation)





31         Assistant Secretary



             Noted that the Assistant Secretary had been reappointed to the retiring age subject only to signature of an updated contract (already agreed).



32	Date of next meeting



	Noted that the next meeting of the Executive Board would be held at 11 30 on Monday 2 October 2000 at the SCONUL Office.
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