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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office 102 Euston Street, London NW1 2HA  

at 11.30 on Monday 1 October 2001

Present:
Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Suzanne Enright, Andrew Green, Mary Heaney, Mary Morley, Janet Peters, Sean Phillips, Jacqueline Whiteside, Helen Workman

In attendance:
Gail Downe (Assistant Secretary), Linda McCormick (UCISA)

Apologies: 
Phil Sykes

Obituary

John Matthews, Director of Information Services, Trinity and All Saints College, died on 20 June 2001.
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Strategic matters

1
Strategic planning: implementation (01/85:1)


Noted 

1 That Suzanne Enright would serve as the Chair’s nominee on the Advisory Committee on Access to Information Services and Systems and on the Advisory Committee on Buildings (Suzanne already being a member of the latter)

2 That Helen Workman would serve as the Chair’s nominee on the Advisory Committee on Scholarly Communication (Helen was a member of the Committee already)

3 That Mike Day would serve as the Chair’s nominee on the Advisory Committee on Staffing


Considered 


1
The Secretary’s draft strategic plan   Doc. 01/94

2
A suggestion from Mark Lefcoe about a marketing consultant.   Doc. 01/100

Agreed
1 Various amendments to the draft strategic plan Doc. 01/94 Rev.1
2 That the Secretary should write to Committee Chairs and Secretaries drawing attention to the implications of the plan, before sending it to all members prior to its formal approval at the Extraordinary General Meeting on 20 November 2001


Action: TB

3 That further examination of the different target groups of a marketing strategy was desirable before a marketing consultant was commissioned
 
4 That a ‘value for money’ or satisfaction survey should be conducted amongst the membership, drawing on the recent experience of UCISA; and that Mary Morley would ask members of the Task Force on Self-promotion if they would be willing to discuss this proposal further
Action: MM
5 That members’ perception of value for money would be improved by a brief annual document from the Secretary emphasising the key achievements provided for members during the year
Action: TB
6 That the Chair and Secretary should give further consideration before the next Board meeting to the question of a committee for communications and marketing 


Action: TB, JS

7 That further consideration might be given in the light of later findings and discussions to the possibility of an additional staff appointment shared with UCISA in order to develop marketing for both associations, though a half share of total salary costs of circa £35,000 would require an increase in the SCONUL subscription of some 7.5%.


Action: MD

2
Relations with other bodies (01/85:2)


Received an oral report from the Secretary on current relations with other bodies:


CONUL: Secretary to attend a CONUL meeting, 12/13 November


CURL: Chair to meet Chair of CURL in the near future


JISC: Secretary continues as member of JISC Journals Working Group and is regularly consulted by JISC Committee and staff members on matters relating to the Distributed National Electronic Resource 


SCURL: Secretary to attend a SCURL meeting, 21 February 2002


WHELF: arrangements in hand for Secretary’s attendance at a forthcoming meeting.

3
Project fund (01/85:4)


Noted the final cost, £235, including VAT, of the Advisory Committee on Scholarly Communication’s project for an analysis and associated graph of journal prices etc., included in SPARC Europe’s ‘Create change’ leaflet (approval of bid recorded in minute 00/33:4 of 8 May 2001).


Approved a bid presented by the Convener of the Task Force on Access Referral on behalf of the M25 Consortium for a conference for regional academic library consortia.  The event would be under the auspices of both the M25 Consortium and SCONUL, which would support it financially to a maximum of £1000, possibly to include subsidised travel costs for participants.   Doc. 01/90
4
Advisory Committees and Advisory Panels (01/85:11)


Approved 


1
Revised membership of the Advisory Committees  Doc. 01/24 Rev.2  (attached)

2 A paper from the Advisory Committee on Performance Indicators proposing a change of name to Advisory Committee on Performance Improvement and new terms of reference. Doc. 01/91
3 A report and strategic plan from the Advisory Committee on Health Services

4 A proposal from the Vice-Chair that the Executive Board coopts to its own membership a representative of the British Library.

5
e-university project (01/85:4)


Noted 

1 An update from the Higher Education Funding Council for England (HEFCE) on the e-university project   Doc. 01/107
2 That the SCONUL e-University Task Force would be meeting John Slater and Nick Winton (IT adviser and Chief Executive respectively of the e-University) on 23 October to discuss further library provision for the e-University.

6
Reviews of underinvestment in university infrastructure

Noted 

1 The Chair’s involvement in the consultation exercises conducted by JM Consulting Ltd in respect of the three studies of the under-investment in infrastructure - for science research (Office of Science and Technology); arts and humanities research, and teaching (the latter two for HEFCE/UUK).   The reporting deadline for the studies is the end of November

2 A letter from the Secretary to JM Consulting Ltd welcoming the collaborative initiative and offering SCONUL’s support   Doc. 01/92
3 That the Chair, and the Secretary would meet a JM Consulting representative on 2 October.

7
Research Support Libraries Group 

Received an oral report from Andrew Green and Mary Heaney.  The Board noted that the second meeting of the Group was to be held the following day, and expressed the hope that a summary of the Group’s deliberations so far would be published in the near future.


Noted SCONUL’s response to the Research Support Libraries Group’s call for evidence.

Doc. 01/88
8
HEFCE Estates funding survey

Noted that the Chair and Suzanne Enright met Karen Harbinson of HEFCE early in September in connection with the survey, and that the Chair was pursuing the suggestion, provisionally agreed at their meeting, that Andrew McDonald be coopted to HEFCE’s space management group.    Doc. 01/108
9
The British Library: New strategic directions


Noted SCONUL’s response to the recent consultation survey.   Doc. 01/101
10
Resource: Empowering the learning community (01/72:5)


Noted SCONUL’s letter of support to Resource and referring them to the work of SCONUL’s Access Referral taskforce.   Doc. 01/102
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Business matters
11
Meetings of Conference  (01/72:7)


Noted

1
The final programme for the 2001 Conference to be held 20 November 2001 at the British Library  Doc. 01/109
2 Progress on arrangements for the 2002 Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge

Agreed that Mary Morley would liaise with the Assistant Secretary with a view to prompt dissemination of the programme for 20 November to members.
Action: GD, MM


Considered the venue for 2003 Conference. 

Agreed that the Treasurer would visit Chester College to assess the suitability of accommodation.


Action: MD
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Company matters
12
Financial matters (01/72:10)


Noted 

1 The Secretary’s tabulation of income and expenditure relative to the budget
  

Doc. 01/110
2 That the move from Euston Street of the Copyright Libraries Agency has been delayed until at least June 2002, so SCONUL will not need to meet additional expenses on the JANET line until then (approx £5862+VAT annually plus the one-off cost of moving the router)

Approved a report from the Treasurer supported by the Task Force on Finance about SCONUL’s investments.   Doc. 01/93
13
Auditors

Received an oral report from the Secretary, noting that he and the Assistant Secretary had met Keith Webster with a view to inviting three firms, including SCONUL’s current auditors, to make proposals for undertaking the auditing of SCONUL’s accounts from 2002
14
Advisory Committees (01/85:6)

Approved the appointment of Paul Ayris to serve as a CURL representative on the Advisory Committee on Scholarly Communication.

Noted 

1 Susan Gove’s resignation as Secretary of Advisory Committee on Health Services

2 The appointment of Ali Taylor, University of the West of England, to serve as a member of the Advisory Committee on Access to Information Systems and Services.

15
 SCONUL Representatives serving on other bodies (00/89:13)


Approved the nomination of David Postles (University of Leicester) to serve as a SCONUL representative on the A2A Focus Group (Access to Archives).


Noted a report from Janet Peters of the meeting of UCISA’s TLIG, 4 September 2001.

Doc. 01/89
Agreed that the Secretary would enquire of the LTSN Technologies Centre about reciprocal website links; and would also ask Nick Smith whether the Advisory Committee on Access to Information Systems and Services would be willing to liaise on behalf of SCONUL with the Centre.
Action: TB
16
Membership of SCONUL: University of Birmingham  (01/72:14)

Noted that following Clive Field’s appointment as Director of Scholarship and Collections, British Library, Michele Shoebridge had been appointed the Acting Director, Information Services from 27 July 2001. 
17
Membership of SCONUL: the British Library (01/72:15)


Noted that Natalie Ceeney and Clive Field had been appointed respectively Director of Operations and Services and Director of Scholarship and Collections (as from 1 August 2001).

18
Membership of SCONUL: University of Glasgow (01/72:16)

Noted that following the retirement of Andrew Wale, Chris Bailey had been appointed Acting Director of Library Services for one year as from 6 August 2001.

19
Membership of SCONUL: University of Northumbria at Newcastle  (01/72:17)

Noted that following Ian Winkworth’s retirement Jane Core had been appointed Director of Learning Resources from 1 August 2001.

20
Membership of SCONUL: Salford University


Noted that Margaret Duncan became the Acting SCONUL Representative from 16 September 2001 following Mark Clark’s appointment as Director of Information Systems at the University of Manchester.
21
Membership of SCONUL: University of Strathclyde 


Noted that Keith Davis had been appointed Director of Library Services and became the SCONUL Representative from 1 September 2001. Derek Law remains Librarian and Director of Information Resources.
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Policy issues

22
Access Referral Taskforce

Approved the remit of the Access referral taskforce.   Doc. 01/96
Considered a draft access and referral policy for libraries in higher education, public and national library services.  
Docs. 01/97
Agreed that the policy be presented for approval to the Extraordinary General Meeting on 20 November, subject to a small amendment recording the position of on-line resources; and that Board members would speak if necessary in support of the policy, which by then should have approval at senior level from the British Library and the Society of Chief Librarians.


Action: MH; all EB members


Noted the information and action points of the meeting 3 July 2001.   Doc. 01/95
23
Copyright   (01/85:10)


Received an oral report from the Secretary, on two matters: the likely method of implementation in the UK of the EU Copyright Directive; and the Copyright Tribunal case between Universities UK and the Copyright Licensing Agency.  On the first topic it appeared from a recent briefing by civil servants to SCONUL and similar organisations that amendments to UK law would be very few; the most significant being the reduction of the scope of ‘fair dealing’ to exclude research for commercial purposes.  On the Tribunal case the balance of likelihood, according to UUK’s lawyers, was that the licence in question would be varied to the advantage of universities even if its absolute cost was not reduced; but that the CLARCS scheme might persist because the Tribunal might not have jurisdiction over it if it were found not to be a ‘licensing scheme’ within the meaning of Copyright Act.

24
HEFCE circular 01/45 Quality Assurance in Higher Education: Proposals for Consultation

Approved, subject to completion of outstanding formal paragraphs a draft response by Jeremy Atkinson to HEFCE circular 01/45 Quality Assurance in Higher Education: Proposals for Consultation.
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Items for report
25
Advisory Committee and Advisory Panel Minutes (01/85:11)


Noted
1 Minutes of the Advisory Committee on Buildings, 23 March 2001   Doc. 01/99
2 A report from the Advisory Committee on Buildings   Doc. 01/98
3 That substantial excerpts from SCONUL’s publication The development of Learning Resource Centres for the future (1995) have been published, with permission, in Catalan, and that the SCONUL position paper Information skills in higher education has appeared in Castilian Spanish in Boletín de la Asociación Andaluza de bibliotecarios, 16 (6), March 2001, 63-77.

26
JANET Charging workshop 18 July 

Noted that SCONUL was represented by Nicky Whitsed.

27
Secretary’s correspondence   (01/85:12)


Noted 

1 A letter (27 June 2001) to Dr Richard Smith-Bingham, Policy and Research Officer, Heritage Lottery Fund, in response to The horizons of heritage  Doc. 01/103
2 A letter (8 August 2001) to Messrs Roger Knights and Brian Simpson, Assistant Directors of Copyright, The Patent Office, regarding the Implementation in the UK of the ‘Copyright Directive’ (Directive 2001/29/EC of 22 May 2001)   Doc. 01/104
3 A letter (9 August 2001) to Melanie Johnson, Minister for Competition, Consumers and Markets, Department of Trade and Industry, regarding the Intellectual Property Advisory Committee   Doc. 01/105
4 A letter (30 August 2001) to Henrietta Hopkins, Resource, informing her of SCONUL’s international policy   Doc. 01/106
5 SCONUL’s response made in consultation with the Advisory Committee on Scholarly Communication (3 September 2001) to the Director General of Fair Trading encouraging investigation into the journals market.
Doc. 01/86
28
Minutes

Approved the Minutes of the meeting of the Executive Board held on 26 June 2001.  Doc. 01/85 

29
Visitors

Rohini Krishnamurthy, of the Higher Education and Organisation Division of the Department for Education and Skills, came to the office on 5 September for a briefing on copyright issues in higher education.

30
Dates for future Executive Board meetings  (00/75:13)


Agreed the following dates for 2002


Monday 11 February


Monday 10 June


Monday 7 October


Monday 2 December
31
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.30 on Monday 3 December 2001 at the SCONUL Office.
9

