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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.30 on Monday 3 December 2001

Present

Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Suzanne Enright, Andrew Green, Mary Heaney, Mary Morley, Janet Peters (item 2 onwards), Jacqueline Whiteside, Helen Workman

In attendance
Gail Downe (Assistant Secretary) and Linda McCormick (UCISA)

Apologies
Sean Phillips and Phil Sykes
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Strategic matters

1
Strategic planning: implementation (01/113:1)


Noted 

1 That the recommendations arising from SCONUL’s strategic planning meeting held in Banbury, 25-26 June 2001, had been approved at the Extraordinary General Meeting on 20 November

2 That the Advisory Committee on SCONUL Publishing was due to meet on 20 December

3 That Andrew McDonald had been invited to join HEFCE’s Space Management Group

2
Relations with other bodies (01/113:2)


Received an oral report from the Secretary on current relations with other bodies:


CONUL:
attended senior staff seminar, 12-13 November at Mount Juliet, Co Kilkenny


CURL: 
[Chairs arranging a meeting to discuss the avoidance of overlapping action]


JISC:
chaired final meeting of PELICAN project Advisory Board, 22 October (pricing of electronic reserve collections); invited to chair session at CEDARS (electronic preservation) conference, UMIST, 25 February 2002


SCURL:
invited to the meeting on 21 February 2002


UCISA: 
attended the website planning group, Oxford, 3 October 2001


UUK:
invited to the Information Systems Strategy Group meeting, May 2002


WHELF:
invited to the meeting on 3 October 2002.


3
Advisory Committees (01/113:4)


Approved

1
The appointment of Ali Taylor as a member of the Advisory Committee on Access to Information Systems and Services to replace Chris West who had resigned

2 The appointments of Sheila Cannell (University of Edinburgh), Linda Dorrington (University Medical School Librarians’ Group), and John Van Loo (University of Sheffield) as members of the Advisory Committee on Health Services to replace David Pearson and Susan Howard who had resigned; giving the Committee, exceptionally, a membership in excess of eight

3 The appointment of John Van Loo (University of Sheffield) as Secretary to the Advisory Committee on Health Services in place of Susan Gove who wished to resign as Secretary but remain a committee member

4 The appointment of Christine Fyfe (University of Warwick) as a member of the Advisory Committee on Staffing in place of Margaret Coutts who had resigned


Received
1 Oral reports from the Chair’s nominees to Advisory Committees on issues raised at recent Committee meetings:
Advisory Committee on Health Services, 19 November (Mary Heaney): The committee aimed to influence policymakers in the health information field

Advisory Committee on Performance Improvement, 11 October (Jacqueline Whiteside): Summary bid to the project fund later on the agenda

Advisory Committee on Staffing, 15 November (Mike Day): The committee was liaising with Aston University over the Managing for Strategic Change course which was not as successful as usual this year, one of the challenges being the cost, which is higher than the level libraries are used to.

2 Special reports, as part of the Board’s consideration of committees by rotation, of the Advisory Committee on Buildings and the Advisory Committee on Scholarly Communication.  Suzanne Enright indicated that the Advisory Committee on Buildings had a particularly active programme, planning more architectural visits/seminars (traditionally well-supported and received) to a new building at the University of Abertay, and possibly to the major refurbishments at the LSE and King’s in London.  A further publication was imminent, and the importance of the buildings database had been underlined by the consultation of SCONUL by Karen Harbinson of HEFCE.  The next SCONUL Award for a library building was due in 2002 and might present challenges on account of the large number of recent buildings initiated by the Follett report.  Helen Workman reported that the Advisory Committee on Scholarly Communication was having a greater impact on members through its regular e-mail digest of current issues, which were important for all libraries regardless of size.  The committee had been briefed on e-books by Louise Edwards of JISC and had presented evidence to the Competition Commission and the Director-General of Fair Trading about the science, technical and medical journals market.  The question of overlap with the equivalent groups set up by CURL and JISC remained to be resolved. Docs. 01/135 & 01/136
Approved

1 The creation, if thought appropriate by the committees concerned, of a task force drawn from the Advisory Committee on Access to Information Systems and Services, the Advisory Committee on Buildings, and the Advisory Committee on Staffing, to address disability issues in the light of legislation

2 The annual report and action plan of the Advisory Committee on Buildings  Doc. 01/131
3 The annual report, action plan and budget of the Advisory Committee on Health Services Doc. 01/132
4 The framework and action plan of the Advisory Committee on Performance Improvement 

Doc. 01/147 (tabled)

5 The annual report and action plan of the Advisory Committee on Scholarly Communication   Doc. 01/133
6 The annual report and action plan of the Advisory Committee on Staffing, noting the Committee’s comment that it was difficult for them to issue, as recommended by the Board, digests of current issues for distribution to the membership; and noting the Board’s encouragement to continue the well-regarded ‘Managing for strategic change’ course despite its recent difficulties.   Doc. 01/134
4
Task Force on influencing policy makers  (01/43:1)

Received an oral report from the Chair, who reported that on the basis of responses from its questionnaire, the Task Force on Influencing Policymakers would soon be preparing advocacy statements for the first four target groups for SCONUL’s influence (identified during the June strategic planning meeting as the funding councils, JISC, UUK, and Resource).  The Task Force has also considered the target groups for SCONUL’s collaboration: CILIP, CURL, SCL and UCISA, including a joint marketing post shared with UCISA.  Collaboration with CILIP would be best achieved through regional bodies, and with the SCL perhaps through representation on Task Forces, and invitations to special meetings.  An annual meeting between the Board, or officers, with CILIP equivalents would be useful.


Action: TB to consult Kathy Ennis
Karen Bedwell of the Task Force was drafting a generic marketing strategy which the Executive Board (or a sub-set of them) would be invited to adapt to SCONUL’s purposes in time for the next meeting.
Action: Board members

The Task Force again recommended that SCONUL give consideration to employing marketing expertise.


Agreed to return to this issue at the next meeting.
Action: TB


Noted the results and analysis of a questionnaire sent out to the SCONUL Membership in June.  
Docs. 01/143 & 01/144
On a question of a strap-line for SCONUL publications and correspondence, although the idea was not opposed in principle the Board could not agree to a wording.  It was agreed that the Secretary would in future include a positive upbeat sentence embodying the concept of ‘evidence-based expert advice’ in his preamble to responses to consultation.

5
Task Force on self-promotion  (01/113:1)


Considered a questionnaire proposed by the task force.  Doc. 01/150 (tabled)


Agreed that subject to minor changes and clarifications (listed below) the questionnaire should be used for a survey

1 Questionnaire to be addressed to professional staff in SCONUL libraries

2 Introductory note describing SCONUL to be included

3 Question 4 to be deleted

4 Questions 7-18 to include responses in respect of perceived impact both on libraries and individuals

5 Examples/listings to be supplied of discussion lists (Q19), conferences (Q20), and activities (Q21) (activities rather than committees to be mentioned)

6 Future priorities (Q24) to be put in order

Action: MM to revise questionnaire; SE to review the result; TB to liaise with SE about mounting questionnaire on website, with associated database for collection of results.

6
HEFCE: Quality performance measures
Noted SCONUL’s response to HEFCE consultation document 01/45 Quality assurance in higher education   Doc. 01/124
7
Office of Science and Technology and HEFCE/Universities UK studies of investment needs

Noted the Secretary’s lis-sconul reports (3 October and 8 November) of a meeting on 2 October between the Chair, the Secretary and Melanie Burdett of JM Consulting Ltd and of a workshop held by JM Consulting on 7 November.  Docs. 01/128 and 01/127
8
e-university project (01/113:5)

Noted the minutes of a meeting between SCONUL’s Task Force on the e-University and Nick Winton and John Slater of the e-University (23 October)    Doc. 01/123
9
Research Support Libraries Group (01/113:7)


Received an oral report from Andrew Green and Mary Heaney indicating that the Group’s third meeting on 27 November had been followed by focus groups of library staff.  The Group and its Chairman had supported the idea of a national union catalogue for serials, and also for monographs.  Presentations and/or papers had been received, from Lorcan Dempsey of OCLC Inc. on changes in the behaviour of users and in the role of libraries; and from JISC on the Distributed National Electronic Resource.  The Group agreed to a modest study, based on the findings of the funding councils’ recent Transparency Review (of the costs of teaching and research), to investigate the cost to libraries of providing support for research.  JISC’s Scholarly Communications Group would be providing reports on the Open Archives Initiative and on electronic texts of theses, whilst a special subgroup would report on e-science.  The Research Support Libraries Group expects to report in the summer of 2002, with a meeting in June to consider a draft, which would be ‘floated’ to stakeholders before publication.

10
National Preservation Office 

Considered a request for funding.   Doc. 01/126

Agreed an annual contribution to the NPO from 2002 of £1000.  The Secretary would announce this to members and encourage them to make use of the NPO’s services.
Action: TB

11
Resource



Noted SCONUL’s response (16 November) to Inspiring learning: a framework for access and learning in museums, archives and libraries.   Doc. 01/122

Considered a telephone request (21 November) from Sue Wilkinson of Resource for nominees to be invited to workshop(s) to be held in February 2002 with the purpose of refining the framework further with respect to (a) access (b) information technology and (c) further and higher education libraries.


Agreed to nominate David Ball, and one or two other Representatives to be approached by the Secretary.
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Business matters
12
Executive Board

Noted that the Chief Executive of the British Library had replied to the Chair’s invitation to appoint an observer to the Board, suggesting an appointment later.

13
Meetings of Conference  (01/113:11)


Noted progress on arrangements for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge.   Doc. 01/138
Considered arrangements for the Autumn Conference to be held November 2002.

Agreed

1 The title of the April Conference: Digital content and discontent

2 That in response to the invitation of the Chief Executive, the British Library should be booked for the Autumn Conference, and that Helen Workman should lead a group to make arrangements for it, to include also Suzanne Enright and the Assistant Secretary

3 That Mike Day should investigate Lancaster University as a venue for the Spring Conference 2003 and that at the Board’s next meeting a group should be established for its arrangements.
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Company matters
14
Financial matters (01/113:12)


Noted that HCLRG had lodged the residual balance of its funds (£1561.29) with SCONUL for use for specified purposes.
Doc. 01/139

Approved a report by the Treasurer including a draft budget for 2002.   Doc. 01/140
15
Auditors (01/113:13)

Considered the appointment of auditors from 2003 following interviews with prospective auditors held on 27 November.  Doc. 01/148 (tabled)

Agreed to recommend to the Annual General Meeting in 2002 that Baker Tilly be appointed auditors of the accounts for 2002; and that SCONUL’s possible liability for VAT be mentioned at the AGM, so as to forewarn members should Baker Tilly later advise that SCONUL should register.

16
Project fund  (01/113:3)

Considered a bid from the Advisory Committee on Performance Improvement.  Doc. 01/141
Agreed that the Committee be permitted to fund the project to a maximum of £20,000, and that the Treasurer should spread the cost over 2002 and 2003, using any excess of income over expenditure occurring at the end of 2001 and meeting much of the cost from the Project Fund 2002 (though the possibility should be allowed of other successful bids to that Fund).

17
Website contract  (01/85:14)

Considered a paper from the Secretary.
Doc. 01/129
Agreed that the contract with ULCC should be continued into 2002, and renegotiated as soon as practicable at a lower cost; or alternative arrangements made.

18
Membership of SCONUL

Noted that following an e-mailed summary of their applications (15 November) from the Secretary to the Board, the Extraordinary General Meeting on 20 November had approved applications for membership from the Arts Institute at Bournemouth, Newman College, the Northern School of Contemporary Dance and Rose Bruford College.

19
Membership of SCONUL: Royal Scottish Academy of Music and Drama
Approved an application for membership.   Doc. 01/137
20
Membership of SCONUL: School of Pharmacy

Approved an application for membership.

21
Membership of SCONUL: University of Brighton 


Noted that Martyn Hayden had been appointed the SCONUL Representative following the resignation of Dr Robin Arak. 

22
Membership of SCONUL: University of Gloucestershire
Noted that on 23 October Cheltenham & Gloucester College of Higher Education became the University of Gloucestershire.

23
Membership of SCONUL: University of East Anglia (98/80:8)

Noted that Jean Steward had been appointed Director of Library, Learning and IT Services (her announcement dated 25 October 2001).

24
Membership of SCONUL: Institute of Education ((91/148:10-11)


Noted that Stephen Pickles had been appointed the SCONUL Representative in place of Anne Peters.

25
Membership of SCONUL: University of Huddersfield (97/105:7)

Noted that Phil Sykes had been appointed Director of Computing and Library Services from 1 October 2001.

26
Membership of SCONUL: University of Lincoln
Noted that the University of Lincolnshire and Humberside had changed its name to the University of Lincoln on 1 October 2001.

27
Membership of SCONUL: University of Reading (95/139:14)


Noted that Julia Munro had been appointed University Librarian (announcement made 21 November 2001).

28
Membership of SCONUL: University of the West of England


Noted that following Mike Heery’s retirement Ali Taylor had been appointed Head of Library Services from 1 October 2001 until September 2004.
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Policy issues

29
International Coalition of Library Consortia 

Noted that on the recommendation of the Advisory Committee on Scholarly Communication SCONUL had endorsed, by Chair’s action, statements by the ICOLC.   Doc. 01/142
30
Copyright   (01/113:23)

Noted the Secretary’s letter (5 November) to Pippa Thompson of HEFCE regarding circular 13/01 HEFCE/Universities UK Working Group on intellectual property rights in eLearning programmes.  Doc. 01/121 

31
Freedom of Information Act

Noted that after consultation with the Chair and with the Chair of the Advisory Committee on Access to Information Systems and Services, the Secretary had been coopted to a group of nominees from JISC, Universities UK, the Association of University Administrators, UCISA and SCONUL, to liaise with the Office of the Information Commissioner about compliance with the Act by UK higher education institutions.
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Items for report
32
M25 Consortium/SCONUL meeting

Noted that a meeting on regional library groupings would be held in London on 19 February 2002, badged jointly by the M25 Consortium and SCONUL.
33
Advisory Committee meetings: summaries (01/113:25)


Noted
1
Summary notes of the meeting on 18 October 2001 of the Advisory Committee on Buildings  Doc. 01/130
2
Summary notes of the meeting on 11 October 2001 of the Advisory Committee on Performance Improvement   Doc. 01/125
3
Summary notes of the meeting on 23 October of the Working Group on Quality Assurance.  Doc. 01/146 (tabled)

34
Secretary’s activities   (01/113:27)

Noted the following activities:

· 5 October met Natalie Ceeney about the British Library’s response to the UK implementation of the EU Copyright Directive

· 10 October gave a paper on copyright at the Ticer International Summer School on the Electronic Library (Florence)

· 18 October attended the 30th birthday party of the Times Higher (Somerset House)

· 31 October gave a lecture on copyright at the University of Brighton’s School of Information Management

· 6 November chaired the Advisory Group of the Writers and Artists and their Copyright Holders (WATCH) project (University of Reading)

35
Minutes

Approved the Minutes of the meeting of the Executive Board held on 1 October 2001  

Doc. 01/113 (Previously circulated)

36
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.30 on Monday 11 February 2002 at the SCONUL Office.
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