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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office 102 Euston Street, London NW1 2HA  

at 11.30 on Monday 5 February 2001

Present

Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Andrew Green (until item 22), Mary Heaney (item 1.1 onwards), Tim Hobbs, Ray Lester (until item 22), Mary Morley, Sean Phillips

In attendance 
David Bradbury (British Library) (until item 7), Gail Downe (Assistant Secretary), Peter Fox (items 1.5 and 7.3 only)

Apologies
Geoffrey Ford, Nicky Kershaw, Janet Peters (HCLRG), David Sweeney (UCISA), Phil Sykes and Jacqueline Whiteside

Obituary
Douglas Harold Varley, University Librarian at the University of Liverpool from 1966 until his retirement in September 1976, and thereafter Librarian Emeritus, died on 15 December 2000
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Strategic matters
1
Strategic planning: implementation (00/141:3)


Noted the revised and final version of The SCONUL Vision: academic information services in the year 2005.   http://www.sconul.ac.uk/vision2005.htm 


Considered 


1
The draft report from the Task Force on Facilitating change   Doc. 01/42

2
The draft report from the Task Force on Finance   Doc. 01/20

3
The draft report from the Task Force on Inclusivity   Doc. 01/22

4
The draft report from the Task Force on Influencing policy makers  Doc. 01/28

5
The draft report from the Task Force on Self-promotion   Doc. 01/38

Agreed
1 That the Board’s thanks be conveyed to Sheila Corrall and the others of the Vision group

2 That a strategic planning meeting, of the Executive Board and the Chairs and Secretaries of Advisory Committees, be held from lunchtime to lunchtime at a residential venue in June

3 That the recommendations of the Task Force on Facilitating Change, now approved in principle, be considered at the Strategic Planning meeting, together with the following comments of the Board 

a) the objective of ‘facilitating change’ is better expressed as ‘encouraging development’

b) the Board should give more strategic direction when important issues arise at the conference, in the advisory committees, in the newsletter, etc. 

c) decisions should be made as to how to take forward the issues raised in the ‘SCONUL Vision’

d) decisions should be made as to appropriate focused actions for SCONUL

e) thought should be given as to what form the plan should take, and how the Annual review should indicate progress against the plan


4
That the following recommendations of the Task Force on Finance be accepted

a) that the level of reserves should be kept under review, with the aim of holding them in a range between a minimum of 110% of the coming year’s forecast expenditure and a maximum of 125% with the aim of avoiding steep increases in subscriptions

b) that the Board should recommend to the Annual General Meeting a subscription of the order of £1410-£1430 (to be confirmed after later exchanges by e-mail) with a special rate of one third of the normal subscription for institutions with fewer than 1000fte students


5


a) Reaffirmation of SCONUL’s policy, as recommended by the Task Force on Inclusivity, of drawing membership of committees from all sizes of institution on an open rather than a quota basis

b) That the Strategic Planning meeting in June should consider how SCONUL should deal systematically with emerging policy issues (the e-university response (Doc. 00/120) being a good model)
Action: TB
c) That the Secretary should write an explicit letter of invitation to all HCLRG members who have not yet joined SCONUL, with enclosures as suggested by the Task Force and mentioning that it would be valuable to know if and why the invitation is not to be taken up
Action: TB
d) That the Secretary should send new members a welcome pack as suggested by the Task Force and invite them to write for the Newsletter
Action: TB
e) That the conference planning teams should consider a welcome session at Glasgow (April) or London (November).
Action: GD

6
That the recommendations of the Task Force on Influencing Policymakers be approved, subject to 

a) recognition that the Advisory Committee on Health Services is already engaged in appropriate activity

b) the mention of Irish, Scottish and Welsh affairs, in which SCONUL does not intervene, leaving or referring them to CONUL, SCURL and WHELF as appropriate. 


7
That the recommendations of the Task Force on Self-promotion be accepted in principle subject to detailed scrutiny by the Chair and Secretary.
Action: JS/TB

2
Relations with other bodies (00/141:4)


Received an oral report from the Secretary describing recent contacts with JISC committees, his forthcoming attendance at UCISA’s conference (and the planned attendance of Martin Price of UCISA at SCONUL’s conference), and his imminent visit to Dublin to attend a CONUL meeting.


Noted

1
That two representatives from SCONUL had been invited to participate in the UK 
National Union Catalogue Feasibility study concertation day, 28 February 2001, and that Tim Hobbs and Debby Shorley had volunteered to attend on SCONUL’s behalf


2
That a joint CURL/JISC/LIBER/SCONUL meeting had been arranged with SPARC, 21 
February 2001


3
The minutes of the Advisory Committee on Scholarly Communication held jointly with the 
CURL Task Force on Scholarly Communication, 11 December 2000    Doc. 01/35

4
A report on UCISA’s Teaching Learning and Information Group (TLIG) from Janet Peters
Doc. 01/23

5
That annotated copies of SCONUL’s Annual statistics 1998-99 and Higher education library management statistics 1998-99 had been sent by the Secretary for Sir Howard Newby, President of Universities UK, as a result of liaison between the the Vice-Chair of of UCISA and the Chair of SCONUL prior to Sir Howard’s appearance before a House of Commons Education Subcommittee. 


Considered and agreed liaison with the Society of Chief Librarians on an access referral scheme, by means of a working group including Mary Heaney, Anne Bell, David Lightfoot and a member of the SCONUL Secretariat with the possible addition of Elizabeth Heaps from Advisory Committee on Access to Information Systems and Services.
Action: MH

3
Advisory Committees (00/141:5)


Noted


1
The membership of the Advisory Committees    Doc. 01/24

2
That a list of potential members of the Advisory Committee on Special Collections was being prepared by Tim Hobbs


3
A record of the Board’s thanks to former members of the Advisory Panel on Special Collections for their work


Considered and approved

1
The action plan of the Advisory Committee on Access to Information Services and Systems    Doc. 01/33

2
The action plan of the Advisory Committee on Performance Indicators   Doc. 01/32

3
The action plan of the Advisory Committee on Staffing
Doc. 01/31

4
The action plan of the Working Party on Quality Assurance
   Doc. 01/14

5
The appointment of Di Martin to the Advisory Committee on Buildings in place of Alan 
MacDougall who wished to resign


6
The appointment of Karen Senior to serve as ACAISS's nominee on the task force on 
lifelong learning
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Policy issues: Part 1
4
UKERNA: SuperJANET


Noted a consultation on SuperJANET4: Development of network support for applications in learning, teaching and research. (http://www.superjanet4.net/develop_prog/index.html)


Agreed that the Secretary should respond approving the proposed plans.
Action: TB

5
Making the links


Noted the Minutes of a meeting Making the links, 27 November 2000, supplied by Anne Bell   


Doc. 01/08
6
UKOLN

Noted that following expressions of approval from Representatives, the Secretary had forwarded SCONUL’s endorsement of the Bath Profile and the MEG Concord to UKOLN.

7
Overseas travel expenses

Considered a request for SCONUL to budget for representation at the international conferences of the International Coalition of Library Consortia.    Doc. 01/21

Agreed that SCONUL should seek to be represented when matters of particular relevance were to be discussed, but that, since SCONUL is not a purchasing consortium, regular representation was not required.
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Business matters
8
Meetings of Conference  (00/141:10)


Noted 

1
Progress on arrangements for the Conference to be held 4 to 6 April 2001 at the 
Marriott Hotel, Glasgow
  Doc. 00/130  rev. 1

2
Progress on arrangements for the Autumn Conference, with the theme  ‘support for distance learners’, to be held 20 November 2001 at the British Library  Doc. 01/45
4 A report from Peter Fox on arrangements for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge, including encouraging progress with sponsorship.


Agreed that the theme of the Cambridge Conference 2002 should focus on themes relating to preservation and digital matters.
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Company matters

9
Project fund (00/75:3)


Noted

1
That the following amounts, approved for expenditure in 2000, had actually been incurred in 2001:



Benchmarking manual 2nd payment


£1580



Briefing paper on user satisfaction


£1000


2
The following allocations from the project fund, approved during 2000, but not yet spent:



Advisory Committee on Access to Information Services and Systems


Briefing paper on Z39.50



£150



Advisory Committee on Performance Indicators



Statistical survey




£2000


Considered and approved an oral application from the Secretary on behalf of the Advisory Committee on Performance Indicators for approximately £1000 to meet the cost of an overnight stay for members of the Committee, together with one or two invitees, immediately prior to the Glasgow conference (3-4 April 2001), for the purpose of reviewing and shortening the annual SCONUL statistical survey in the light of the study by Gordon Harris (University of Birmingham)

10
Financial matters (00/141:11)


Approved

1
The balance sheet and the sub-accounts audited by Macnair Mason for presentation by 
the Honorary Treasurer to the Annual General Meeting
Doc. 01/16

2
The draft report for 2000 prepared by the auditors for adoption by the Annual General 
Meeting.

11
Auditors (00/89:12)


Approved for proposal to the Annual General Meeting the re-appointment of Messrs Macnair Mason as auditors for 2001.

12
Budget plan for SCONUL (00/141:11)


Considered and approved, subject to minor refinement to be agreed later by e-mail, a draft budget plan for presentation to Conference at the Annual General Meeting   Doc. 01/30
13
Expenses (00/33:9)


Approved a revised level of expense rates increased by 3.3% according to the travel and subsistence category from the Higher Education Pay and Prices Index (HEPPI)
Doc. 01/15
14
Annual review (99/49:8)



Considered and approved a draft Annual Review for the year 2000, including all the annual reports from the Advisory Committees and Panels, for mounting on the web but henceforth not  for printed publication.   Doc. 01/1
15
Executive Board (00/:1)


Noted that Tim Hobbs, Nicky Kershaw and Ray Lester would retire from the Board in April 2001



Considered


1
The renewal of the cooptions representing national and affiliated bodies; namely David 
Bradbury, British Library; David Sweeney, Universities & Colleges Information Systems 
Associations; and Janet Peters, formerly HE Colleges Learning Resources 
Group.


2
A draft paper from the Secretary, for presentation to the Annual General Meeting, 
concerning the procedure for electing the Chair and Vice-Chair.     Doc. 01/12

Agreed 

1 That the cooption of Janet Peters was no longer appropriate now that the HE Colleges Learning Resources Group has wound itself up

2 That whenever nominations are formally sought from the membership for candidates for Chair and Vice-Chair, the Board would now and in the future use its best efforts to ensure that there is a nomination, either from the membership at large or from amongst its own number, or both, for a candidate for both positions.

16
Membership of SCONUL: colleges of higher education (00/141:1.3) 

Approved the formal applications for membership from the following colleges;


Bath Spa University College, represented by Julie Parry, Director of Library & Information Services


Bishop Grosseteste College represented by Chris Child, Librarian


Canterbury Christ Church University College represented by Dr Angela Conyers, Director of Library Services


Central School of Speech & Drama, represented by Adam Edwards, Librarian


Chester College of Higher Education, represented by Christine Stockton, Director of Learning Resources


Edge Hill College of Higher Education, represented by Sue Roberts, Acting Head of Library & Information Services


Falmouth College of Arts, represented by Anne George, Director of Academic Services


Kent Institute of Art & Design, represented by Vanessa Crane, Head of Library and Learning Resources


King Alfred’s College, represented by David Farley, Librarian


(Liverpool Hope University College, represented by Paul Capewell, Director of Learning Resources - not quite decided)


North East Wales Institute of Higher Education, represented by Alun Hughes, Head of Information & Student Services


Queen Margaret University College, represented by Penny Aitken, University College Librarian


College of Ripon and York St John, represented by Tony Chalcroft, College Librarian


Royal College of Art, represented by Peter Hassell, Head of Information Services 


Royal College of Nursing, represented by Jackie Lord, Head of Library and Information Services


College of St Mark & St John, represented by Frank Clements, Head of Learning Resources


St Mary’s College, represented by Maire Lanigan, Director of Information Services


Surrey Institute of Art & Design University College, represented by Gwyneth Wilkey, Acting Institute Librarian


Swansea Institute of Higher Education, represented by Tony Lamb, Head of Library and Learning Support Services


Trinity and All Saints, represented by John Matthews, Director, Information Support Service


University College Chichester, represented by Terry Hanson, Director of Information Services


University College of St Martin’s, represented by David Brown, College Librarian


University College Worcester, represented by Anne Hannaford, Head of Library Services

17
Membership of SCONUL: Buckinghamshire Chilterns University College

Noted that Lizanne Thackray had been appointed Head of Library & Media Services following the retirement of Dorette Biggs last summer.
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Policy issues: Part 2


18
Copyright   (00/141:17)


Received an oral report from the Secretary, noting the uncertainty regarding the European Parliament’s imminent treatment of the Copyright Directive, and the steady legal process of the reference to the Copyright Tribunal by the Universities UK concerning the Copyright Licensing Agency’s higher education photocopying licence.

19
Task force on key information skills (00/30:1)


Received a final report on the Task force on key information skills
   Doc. 01/37 (tabled)

20
Advisory Committee on Access to Information Services and Systems: Task force on distance learners (00/89:20)


Deferred until a later meeting the final report of the ACAISS Task force on distance learners


Doc. 01/40
21
SCONUL website (00/141:16)


Noted the Chair’s establishment of a virtual web advisory board, and a progress report.  Doc.01/27

Agreed that a further meeting of the Chair, Secretary and Assistant Secretary should take place.


Action: JS
22
SCONUL Deputies salary survey

Agreed in response to a request on behalf of SCONUL Deputies for a deputies’ salary survey that the Secretary should arrange a survey for Representatives and separately for their Deputies.


Action: TB
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Items for report
23
Secretary’s correspondence (00/141:21)


Noted a letter (22 December 2000) to Mr John Fingleton, Chairman, Irish Competition Authority, expressing SCONUL’s concern on the sale of Harcourt General to Reed Elsevier and the Thomson Corporation.  Doc. 01/29
24
SCONUL Representatives serving on other bodies  (00/33:20)


Agreed the appointment of Tim Hobbs in place of Michael Hannon who wished to resign as the SCONUL representative on the National Council on Archives


Noted the annual reports received from SCONUL Representatives on the following bodies:


Advisory Council on the Export of Works of Art (DCMS)    Doc. 01/07



Association of Art Historians: Artists’ Papers Register Sub-Committee   Doc. 01/13


British Association of Canadian Studies Libraries and Resources Group   Doc. 01/10


British and Irish Committee for Map Information and Catalogue Systems (BRICMICS) Doc. 01/11


British Library Consultative Group on Newspapers   Doc. 01/34


British Standards Institution: Committees IDT/2/9 and IDT/2/17   Doc. 01/26


Coordinating Council of Area Studies Associations  Doc. 01/44 (enclosed)


European Bureau of Library, Information and Documentation Associations (EBLIDA)   Doc. 01/02 


International Federation of Library Associations and Institutions (IFLA): British National Committee and Committee of the Section on University Libraries and Other General Research Libraries   


Doc. 01/05


JANET User Group for Libraries   Doc. 01/19


JIBS User Group  Doc. 01.39 (tabled)


Library Association: Academic and Research Libraries Committee   Doc. 01/17


Library Association: International Sub-Committee   Doc. 01/18


Library and Information Cooperation Council (LINC)   Doc. 01/06


National Council on Archives   Doc. 01/04


National Council of Orientalist Library Resources  Doc. 01/46 (enclosed)


University Safety Association: Manual handling in libraries group    Doc. 01/25


That no reports had been received for the following bodies:


Association for Manuscripts and Archives in Research Collections (AMARC)


British Academic Committee for Cooperation with Russian Archives (BACCRA)


[No meeting was held]


British Library Advisory Council  


British Standards Institution: Committee IDT/2


British Standards Institution: Committee IDT/2/5


British Standards Institution: Committee IDT/2/15   


British Standards Institution: Information and Documentation Technology Assembly (IDT/-)  


[Secretary’s note: Only one meeting held and a clash of meetings prevented the 
representative (the SCONUL Secretary) from attending.] 


Chartered Institute for Public Finance and Accounting Committee on Public Library Statistics


Department of Trade and Industry: Database Market Strategy Group. No meeting held 


Joint Consultative Committee of Aslib, the Institute of Information Scientists, the Library 
Association, the Society of Archivists and SCONUL


LA/JCC Copyright Committee  


LINC Health Panel. Representative retired and moved abroad



Universities UK: University Libraries and Information Services Committee. No meeting held


Considered and approved the Secretary’s proposal to resign from the British Standards Institution: Information and Documentation Technology Assembly (IDT/-) given that he has found it increasingly difficult to attend the annual meeting. 

25
Minutes

Approved the Minutes of the meeting of the Executive Board held on 11 December 2000.  


Doc. 00/141 (previously circulated)

26
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.30 on Tuesday 8 May 
2001 at the SCONUL Office.
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