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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.30 on Tuesday 8 May 2001

Present

Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Suzanne Enright, Andrew Green, Mary Heaney, Mary Morley, Janet Peters, Sean Phillips (from latter part of item 2), Phil Sykes, Helen Workman

In attendance 
Robert Crawford (National Museums Directors’ Conference) (from the latter part of item 2 until item 3), Gail Downe (Assistant Secretary), David Lightfoot (Society of Chief Librarians) (until item 3), David Sweeney (UCISA)

Apologies
David Bradbury (British Library) and Jacqueline Whiteside

The Chair welcomed the three new members of the Board and introduced David Lightfoot and a little later Robert Crawford.

1
Society of Chief Librarians

David Lightfoot gave an outline of the work and current concerns of the Society of Chief Librarians, summarised on the two sheets of notes attached to these minutes.

2
National Museums Directors’ Conference


Robert Crawford did the same in respect of the National Museums Directors’ Conference, which consists of the 30 heads of the nationally-funded collections, the members being individuals, qualifying ex officio.  Its basic task is to represent the sometimes diverse interests of the 30 collections to government.  To its traditional concerns (levels of funding, devolution of powers, appointments to boards of trustees) have been added in the past few years action lines where there is broad consensus, notably copyright and the repatriation of collections.  Robert identified five concerns for his own three-year term as Chair: the increased activity by government in the museums arena; the agenda of Resource; the plight of national museums; leadership for the profession; and information technology.  He expanded on each of these issues and a discussion followed.

There was then a break for lunch, after which the visitors left.
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Strategic matters
3
Strategic planning: implementation  (01/43:1)


Noted that a facilitator, Mark Lefcoe,  had been engaged for the strategic planning meeting, of the Executive Board and the Chairs and Secretaries of Advisory Committees, to be held from 25 to 26 June at Whately Hall, Banbury

4
Relations with other bodies (01/43:2)


Noted 

1 The appointment of David Sweeney as Chair of UCISA and Linda McCormick as Vice-Chair.  David would continue to be the UCISA representative at meetings of the Executive Board.

2 That on 21 February SCONUL’s Advisory Committee on Scholarly Communication had met its CURL counterpart with Rick Johnson of SPARC, and that a public meeting had been held the same day to explore the idea of a ‘SPARC Europe’

3 That the Secretary had attended a CONUL meeting, 13 February, and the UCISA conference on 14 and 16 March

4 That HEFCE officers (Paul Hubbard and Vanessa Conte) had visited the SCONUL office on 28 March to outline plans for the proposed Research Libraries Strategy Group 
Doc. 01/62
5 That the Secretary had been invited to ‘badge’ with the SCONUL logo two Senior Management Briefing Papers from JISC.


Considered
1 A request from Derek Law on behalf of the Library Association/IFLA for funds to sponsor overseas delegates to IFLA 2002 in Glasgow   Doc. 01/70
2 An international policy for SCONUL.  Doc. 01/63

Agreed
1 That a contribution of £2000 be made available to the Library Association in order to facilitate the attendance at IFLA 2002 of a librarian from a developing country

2 That the Secretary should make small adjustments to his proposed policy document.












Action: TB

5
Empowering the learning community  

Noted
1 That the following people had attended on behalf of SCONUL, at the invitation of the two departments, a one-day conference held by the DfEE and DCMS ‘Empowering the learner’ on 28 March 2001: Suzanne Enright, Liz Hart, Mary Heaney, Stuart James, Chris West, and the Secretary






Action: TB
2 The Government’s response to the report   Doc. 01/61
Action TB/MH
3 The publication of A learning and access standard for museums, archives and libraries by Resource

Agreed
1 That in regard to Empowering the learning community the Secretary should write to Resource in support of the first line in the UK government’s Action Plan, stressing the importance of higher education and offering the assistance of SCONUL, especially of through the work of the Task Force on Referral (convened by Mary Heaney).  The letter should note that LISC Wales (on which a SCONUL representative serves) would be responding separately

2 That in response to Resource’s A learning and access standard for museums, archives and libraries the Secretary in consultation with Mary Heaney should write a brief response noting the work of the Task Force in facilitating referral of readers for access to libraries.

6
e-University project

Noted
1 That Phil Sykes and the Secretary had corresponded with, and had met, Professor John Slater of the e-University project

2 Professor Ron Cooke’s proposal to our conference that SCONUL offer advice about the provision of library resource for the e-University within the UK.


Approved the establishment of a Task Force on the e-University consisting of the Chair, the Secretary, Elizabeth Heaps, David Sweeney, and Phil Sykes, to examine the issues raised for SCONUL by the establishment of the e-University and to report back to the Executive Board.  It was decided that it would be best to avoid the appointment to the Task Force of anyone who might be seen as representing a rival business to the e-University.
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Business matters
7
Meetings of Conference  (00/33:12)


Noted a draft programme tabled by Mary Morley and Phil Sykes for the autumn meeting, November 2001.  Doc. 01/73
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Company matters 

8
Change of company name

 Noted that the change of company name from ‘the Standing Conference of National and University Libraries’ to ‘The Society of College, National and University Libraries’ agreed by special resolution (minute 0113) at the Annual General Meeting on 4 April, had been formalised by a certificate issued by Companies House on 20 April.

9
Project fund   (00/33:4)


Noted that in view of the small sum involved and the timing of the application the Chair had approved early in March a bid from the Advisory Committee on Scholarly Communication for £200 as a half share (with CURL) of a project commissioned from the Library and Information Statistics Unit at Loughborough University to produce a diagram of UK library expenditure for a leaflet to publicise the SPARC initiative in the UK and Ireland.

10
Financial matters

Noted that the Treasurer’s proposals were approved at the Annual General Meeting (minute 0106).  Doc. 01/30 Rev.2 (previously circulated)


Considered the manner of investment of the reserves following an oral report from the Treasurer.


Agreed that there might be a case for moving the reserves invested in National Savings to a different fund and that the Task Force on Financial Matters should be reconvened to consider the matter: the Treasurer, the Secretary and Sean Phillips with the addition this time of Keith Webster.
Action MD/TB
11
Executive Board  (00/33:13)


Noted that at the Annual General Meeting the following elections had taken place: Suzanne Enright, Janet Peters and Helen Workman to serve on the Executive Board from 4 April 2001 for three years.


Agreed that the Secretary would consult the new members of the Board to decide which should serve as the Chair’s nominee on the committees left without a nominee from the Chair following recent retirements from the Board.




Action: TB

12
Advisory Committees (01/43:3)


Considered and appproved
1 The appointment of Geoffrey Ford as Chair of the Advisory Committee on Performance Indicators in place of Ian Winkworth who was about to retire

2 The appointment of Chris West as a member of the Advisory Committee on Performance Indicators; his resignation from the Advisory Committee on Access to Information Systems and Services being noted

3 The appointments of Lis Parcell (University of Wales Swansea) and Jon Purcell (University of Newcastle) as members of the SCONUL Newsletter Editorial Team in place of Matthew Sparks and Stephen Town who had resigned.

13
SCONUL Representatives serving on other bodies  (00/33:20)


Considered and approved 

1 The appointments of Jean Sykes and Phil Sykes in the places of Nicky Kershaw and Geoffrey Ford as the SCONUL representatives on the British Library Advisory Council (both earlier appointments having expired)

2 The appointment of Peter Stubley (University of Sheffield), subject to his consent, as the SCONUL representative on the British Standards Institution committee IDT/2/7 (Computer Applications in Information and Documentation)

3 The appointment of Penny Holland (University of Plymouth) as the SCONUL representative on the CLAUDINE Project steering group (students with disability)

4 The appointment of Keith Webster as the SCONUL representative on the National Council of Orientalist Library Resources in place of Helen Cordell who had resigned

5 The appointment of Alan Biggins (School of Advanced Study) as the SCONUL representative on the Coordinating Council of Area Studies Association in place of Helen Cordell who had resigned

6 The appointment of Liz Stevenson (University of Edinburgh) as the SCONUL representative on the JIBS User Group in place of Alason Roberts who had resigned

7 The appointment of Mary Clapinson (Bodleian Library, University of Oxford) as the SCONUL representative on the South-Eastern (England) Regional Archives Council in place of Bernard Naylor who had retired.

14
Membership of SCONUL: University of Birmingham


Noted that Clive Field will resign as Director of Information Services on 31 July 2001.

15
Membership of SCONUL: the British Library

Noted 

1 That David Bradbury and David Russon would resign from the British Library on 31 July and 11 June respectively

2 The appointment of Clive Field as Director of Scholarship and Collections from 1 August 2001
3 The appointment of Jill Finney as Director of Strategic Marketing and Communications from July 2001.  
16
Membership of SCONUL: University of Glasgow

Noted that Andrew Wale, Director Library Services, would retire on 31 July 2001.

17
Membership of SCONUL: University Northumbria at Newcastle

Noted that Ian Winkworth, Director of Information Services, would retire on 31 May 2001.

18
Membership of SCONUL: University of Reading

Noted that Julia Munro, Acting University Librarian, had been appointed SCONUL Representative.

19
Membership of SCONUL: University of Southampton

Noted that Mark Brown had been appointed University Librarian from 1 May 2001.
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Policy issues
20
Youth Ltd

Considered a paper by Justin Smith outlining Youth Ltd’s business selling advertising space in universities and their libraries, including some SCONUL members.


Agreed that Youth Ltd’s marketing activities were already vigorous and that there was no call for intervention by SCONUL with a view to increasing library involvement.

21
Reed Elsevier/Harcourt merger

Noted that the Competition Commission had received evidence from SCONUL both in writing and during a hearing and was due to report on the proposed merger to the Department of Trade and Industry on 28 May.

22
Copyright   (00/33:17)


Noted 

1 That the European Copyright Directive had been formally adopted on 9 April and that the Secretary was in consultation with SCONUL’s traditional partners and the Copyright Directorate (Department of Trade and Industry) about the Directive’s implementation in the UK

2 That the Secretary was assisting Universities UK in their negotiations with the Copyright Licensing Agency in order to explore whether UUK’s reference to the Copyright Tribunal could be abandoned in favour of a photocopying licence agreed on satisfactory terms.

23
VAT

Noted that as part of the programme of cooperation with CURL it has been agreed that SCONUL will lead on lobbying for a more favourable VAT régime for electronic publications.
24
Task force on key information skills (01/43:19)


Approved an action plan for further work proposed by the Task force.  Doc. 01/71

Agreed that the Board’s warm thanks to the Task Force be recorded; and that in respect of the proposed short course in collaboration with the Open University, the Task Force should take discussions further, with a view to bringing to the Board a written case which should if possible include a share for SCONUL of any business surplus.



Action: JP

25
Advisory Committee on Access to Information Services and Systems: Task force on distance learners (00/89:20)


Considered the final report of the ACAISS Task force on distance learners   Doc. 01/40 Rev.1

Agreed
1 That the Board’s gratitude and admiration be conveyed to the Task Force

2 That an important detail needed adjustment: the first ‘General recommendation’ should not refer to the report as a standard, since more work was necessary before a standard was established

3 That the report deserved wide circulation and should ideally be published in separate, shorter, versions, designed respectively for the Quality Assurance Agency, for Universities UK, and for the general membership of SCONUL and UCISA; and that the Secretary should discuss with Elizabeth Heaps how best to undertake this work.









Action: TB
26
National Preservation Office

Noted that the British Library had decided to reduce its core funding to the National Preservation Office by more than 50%, and that the Secretary had been invited to a seminar on 21 May to help formulate a strategic business plan for the NPO.

27
UK National Union Catalogue Feasibility 

Noted a brief report from Debby Shorley who had represented SCONUL at the UK National Union Catalogue Feasibility study concertation day, 28 February 2001  Doc. 01/66
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Items for report
28
Secretary’s correspondence   (00/33:16)


Noted

1
A letter (1 March) to Anthony Murphy, Copyright Directorate, The Patent Office, on the EC Copyright Directive, Article 5(2)(c): Council of Ministers Meeting, 7 March 2001
 Doc. 01/67

2
A letter (9 March) to Anne Jolly, Reference Secretary, Competition Commission, objecting to the proposed acquisition of Harcourt General Inc. by Reed Elsevier Plc.  Doc. 01/68

3
A letter (10 April) to Teresa Arnesen, Copyright Directorate, The Patent Office, in response to a consultation paper on Copyright and visually impaired people  Doc 01/69
29
Advisory Committee and Advisory Panel Minutes  (00/33:21)


Noted
1 The minutes of the Advisory Committee on Health Services, 20 November 2000 Doc. 01/64

2
The minutes of the Advisory Committee on Performance Indicators, 31 January 2001



Doc. 01/65

3
The minutes of the Advisory Committee on Staffing, 22 March 2001   Doc. 01/59
30
Minutes

Approved the Minutes of the meeting of the Executive Board held on 5 February 2001


Doc. 01/43 (previously circulated)

31
Thanks to Geoffrey Ford

Recorded the Board’s thanks to Geoffrey Ford for his long service on the Executive Board, much of the time as Vice-Chair and Chair.

32
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.30 on Monday 2 July 2001
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