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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office 102 Euston Street, London NW1 2HA  

at 11.30 on Monday 11 February 2002

Present

Jean Sykes (Chair), Toby Bainton (Secretary), Mike Day, Suzanne Enright, Andrew Green, Mary Morley, Janet Peters, Sean Phillips (item 5 onwards), Phil Sykes, Jacqueline Whiteside (item 4 onwards), Helen Workman

In attendance
Gail Downe (Assistant Secretary) and Linda McCormick (UCISA)

Apologies
Mary Heaney
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Strategic matters
1
Strategic planning: implementation (01/149:1)

Noted that the Chief Executive of the Library Association had welcomed the suggestion of a meeting of officers/Board members between SCONUL and CILIP and had suggested arranging the date in late April or early May

Received from Mary Morley and Suzanne Enright an oral report on progress by the Task force on Self-promotion on the membership questionnaire, indicating that the questionnaire would shortly be accessible from the SCONUL website with a closing date of 8 March, and that the Secretary in liaison with the Task Force would arrange for a report to the Annual General Meeting in April 


Action: TB/MM


Considered 

1 HEFCE circular letter 01/73 Partnerships for progression, outlining a regional approach to widening participation in English higher education institutions (responses to this document due by 22 March 2002) [This had been circulated to lis-sconul-exec on 4 January 2002]


2 Resource Press Release 10 January 2002 announcing the appointment of Geoff Warren from 3 March as Regional Development Officer for England ‘to promote cross-sectoral collaboration between museums, libraries and archives at regional level’, funded by Resource, the Library Association, and the British Library [This press release had been circulated to lis-sconul-exec on 11 January 2002]

3 HEFCE’s summary of ‘Responses to consultation on the HEFCE policy statement: higher education and the regions’, in particular the ‘important role played by HE associations’.   Doc. 02/10
Agreed

1 That the Secretary should liaise with CILIP to arrange a meeting of officers in due course, first preparing an agenda, to include access to libraries, cross-domain issues, staff development for professionals, and the regional agenda

2 That the Secretary should respond on behalf of SCONUL to HEFCE’s Circular letter 01/73, mentioning our meeting on 19 February of regional library groupings (in order to demonstrate SCONUL’s awareness of the issues), and giving examples of prominent participation in partnerships by individual SCONUL members.

2
Relations with other bodies (01/149:2)


Noted
1 That the Chair had met the Chair of CURL within the past three weeks  to discuss liaison between the two bodies, and that the principal outcome was agreement, if the CURL Board was willing, to merge SCONUL’s Advisory Committee on Scholarly Communication and the CURL Task Force on Scholarly Communication 

2 That the Secretary had met Jeremy Hoad, Executive Officer of AHUA (Association of Heads of University Administration) on 28 November 2001, to discuss liaison with SCONUL 

3 A request on behalf of Ann Hughes, Information Strategies Co-ordinator, JISC, to liaise with SCONUL (this request had been passed by the Secretary to ACAISS, but Ann Hughes had subsequently met the Chair on 9 January; concluding that information strategies were not absolutely essential to higher education institutions but were an important mechanism for decision making)  Doc. 02/27
4 That Tim Mark, Executive Director of the Canadian Association of Research Libraries (CARL), had visited the office on 4 December.

5 That the SCONUL office had been used by the SPARC Europe Steering Group on 15 December for a conference call to SPARC in Washington

6 That the Secretary had participated in an AHRB Seminar on Humanities Research and ICT at the British Academy on 17 December

7 That SCONUL and UCISA were collaborating with UK Libraries Plus which was leading discussions towards an equivalent scheme for access to computing services for distance learners

8 That the Secretary at the suggestion of JISC, had been invited by the British Council to address two sessions of a conference of Moroccan government officials in Rabat on the subject of handling information over networks.

3
Advisory Committees (01/149:3)

Noted a revised paper showing the membership of the Advisory Committees, with minor corrections to be made.    Doc. 02/04
Action: TB


Considered and approved
1 The draft action plan and budget of the Advisory Committee on Access to Information Services and Systems
Doc. 02/16
2 The draft action plan and revised terms of reference of the Advisory Committee on Health Services  Docs. 02/31 and 02/32  (tabled)

3 The draft action plan and annual report of the Advisory Committee on Performance Improvement   Doc. 02/11
4 The draft action plan and budget of the Advisory Committee on SCONUL Publishing Doc. 02/23
5 The draft action plan and revised terms of reference of the Working Group on Quality Assurance   Docs. 02/25 and 02/24
6 The appointment to the Advisory Committee on Access to Information Systems and Services of Patricia Chapman, Head of Reader Services, British Library, in place of Mike Crump who had resigned
7 The establishment of an ACAISS Task force on disability issues comprising Mark Brown (Convenor), Carol Meads (British Library), Howard Nicholson, Julie Parry, Shelagh Levett’s representative (Bournemouth Borough Council) or Jeanette Bins (Lancashire County Council), or John McEachen (London Borough of Kensington & Chelsea)
8 The appointment of Maxine Melling as Chair of Advisory Committee on Performance Improvement from 10 April following the resignation of Geoffrey Ford
9 The appointment of Christopher West as Secretary of Advisory Committee on Performance Improvement
10 The resignation from the Advisory Committee on Performance Improvement of Christine Abbott
Agreed with regard to the relationship between the Advisory Committee on SCONUL Publishing and the Task Force on Self-Promotion, that it would be appropriate for the Advisory Committee, with a change of name and membership, to take on the functions of both the Task Force on Self-Promotion and the Task Force on Influencing Policymakers, both of which could, as originally intended, be wound up.


Received
1 An oral report from Helen Workman drawing attention to the recent e-mailed digest of news and issues circulated by the Advisory Committee on Scholarly Communication; and mentioning that the Committee had held a meeting on 1 February, for the discussion of matters of common concern, with representatives of the Publishers Association and the Association of Learned Society and Professional Publishers

2 An oral report from Suzanne Enright, indicating that the Advisory Committee on Access to Information Systems and Services, after some adjustment of its thinking, was content that several pieces of work within in its broad remit were now being carried forward by other SCONUL groups, and that it should (a) concentrate on the cohesion of such work, (b) commission further work on topics of interest to SCONUL members and (c) keep a watching brief on the legislative framework and its increasing impact on information services.  Doc. 02/21
4
SCONUL Representatives on other bodies (01/113:15)

Approved 

1 The reappointment of Anne Bell as SCONUL’s representative on the London Archives Regional Council

2 The appointment of Maxine Melling as SCONUL’s representative on the British Standards Institution Committee IDT/15.
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Policy issues: Part 1
5
JISC

Noted JISC’s draft Information environment: development strategy2001-2005 for the DNER (Distributed National Electronic Resource) http://www.jisc.ac.uk/dner/development/Iestrategy.html
Agreed that the Secretary should draw members’ attention to the document by a message on lis-sconul.
Action: TB

6
Resource
Noted that Secretary has been invited to join the Collections management and development Group of Resource; and that as a result of SCONUL’s written response to Resource’s paper Inspiring learning: a framework for access and learning in museums, archives and libraries, the following had attended a meeting on 7 February to help revise it: David Ball, Elizabeth Heaps, Andrew McDonald and the Secretary.
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Business matters
7
Meetings of Conference  (01/149:13)


Considered
1 Progress on arrangements for the Conference to be held 10 to 12 April 2002 at Robinson College, Cambridge   Doc. 01/138 Rev.1
2 Progress on arrangements for the Autumn Conference to be held 25 November 2002 at the British Library, and the possibility of arranging the event jointly with UCISA 

3 Progress on selecting a venue for the Conference in 2003.   Doc. 02/14
Agreed

1 That the title of the Cambridge conference should avoid the word ‘wherewith’

2 That because of practical constraints on numbers for catering, the 25 November conference should be for SCONUL members, and not a joint meeting with UCISA, with the general theme ‘collaborating and influencing’

3 That a joint meeting with UCISA should be attempted on 28  May on the theme ‘authentication and access to information’, with hope of some funding from JISC


Action: Linda McCormick and SCONUL Secretariat

4 That Lancaster University, with warm approval, should be the venue for the Conference in 2003.
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Company matters

8
Financial matters (01/149:14)


Noted that the accounts for the year 2001 have been closed and audited and that subject to Executive Board approval they will be presented to the Annual General Meeting for adoption.


Approved the balance sheet and the sub-accounts audited by Macnair Mason for presentation by the Honorary Treasurer to the Annual General Meeting.   Doc. 02/19

Considered
1 A report by the Secretary on risk analysis, as required by the new SORP, together with a briefing paper by accountants KingstonSmith   Doc. 02/02
2 The draft report for 2001 prepared by the auditors for adoption by the Annual General Meeting of Conference.

Agreed 

1 That minor revisions should be made to the Secretary’s paper on risk management and that the revised version should be circulated with the minutes of the meeting
Doc. 02/02 rev. 1

2 That technical corrections should be made to sections 4 and 6 of the draft Report of the Executive Board; that section 7 should mention the development of web-based presentation of SCONUL’s statistics, and possible expenditure on marketing; and that section 11 should be shortened to concentrate on systems rather than the risks



Action: TB

3 That the Secretary should investigate insurance to cover long-term staff sickness and should ask Jeremy Hoad of AHUA if he has advice on risk management generally 



Action: TB
9
Budget plan for SCONUL (00/141:11)


Considered a draft budget plan, including provision for marketing effort, to be presented to the Annual General Meeting.   Doc. 02/22

Noted 

1 That the Project Fund had been adjusted from its usual figure of £10,000 as follows: £10,000 had been added for each of the years 2002 and 2003 with the specific purpose of financing the web-based presentation of SCONUL’s statistics; but otherwise the available sum for general purposes was reduced to £5000 for those two years.

2 That provision had been made for marketing in 2003 in the sum of £20,000, to be found partly by savings in the budget for the Advisory Committees, which would be expected to conduct one of their meetings each year by videoconferencing.

Agreed 

1 The budget plan

2 That the Secretary should ask Advisory Committees to conduct one meeting a year by videoconferencing

3 That the Secretary should make arrangements for the Board to do likewise

4 That future budgets for conferences should aim to achieve an excess of income over expenditure.

10
Subscriptions (00/33:8)


Agreed to recommend to the Annual General Meeting that the general subscription in 2003 should be £1510. 

11
Project fund (01/149:16)


Considered 

1 An application from the Advisory Committee on Buildings for arrangements for the SCONUL Design Award   Doc. 02/12 

2 An application from the Advisory Committee on Buildings for the publication of a Briefing Paper on preparing architects’ briefs.    Doc.02/13
Agreed 

1 That the first application was acceptable in principle but should be resubmitted later with more precise figures

2 That £300 should be allocated as requested in the second application.

12
Expenses (00/33:9)


Approved a revised level of expense rates increased by 2.9% according to the travel and subsistence category from the Higher Education Pay and Prices Index (HEPPI).   Doc. 02/26
13
Annual review (01/43:14)


Approved, subject to minor alterations, a draft Annual Review for the year 2001, including the annual reports from the Advisory Committees, for mounting on the website.   Doc. 02/01
Agreed that the Secretary should announce the publication of the Review when it has appeared on the Website.
Action: TB

14
Executive Board (00/1)


Noted 

1 That elections for the Chair and Vice Chair would take place at the AGM in April 2002

2 That Sean Phillips, Phil Sykes and Jacqueline Whiteside would retire from the Board in April 2002 and that elections would be held for three new members.



Agreed
1 That the AGM should be invited to approve amendments to the Articles of Association in order to ensure that each elected Vice-Chair should succeed without further election to the Office of Chair two years later

2 That in response to the forthcoming call for nominations, Andrew Green would be nominated as Chair by Janet Peters, seconded by Sean Phillips

3 That an informal note should accompany the formal call for nominations, pointing out the lack of Board members from beyond England and Wales, from older universities, and from the newest member institutions

4 The renewal of the cooption representing an affiliated body; Linda McCormick, Universities & Colleges Information Systems Associations.

15
Membership of SCONUL: Cumbria College of Art and Design


Approved an application for membership from Cumbria College of Art and Design.

16
Membership of SCONUL: University of Leicester

Noted the resignation as Representative from 12 April of Tim Hobbs on his appointment as Chief Executive of the East Midlands Museums, Libraries and Archives Council.

17
Membership of SCONUL: North East Wales Institute

Approved an application for membership from the North East Wales Institute.

18
Membership of SCONUL: University College Northampton 


Noted that Hilary Johnson had been seconded to another post in the institution and that Andrew Martin had been appointed Acting Chief Librarian and SCONUL Representative until end of August.

19
Membership of SCONUL: Royal Veterinary College
Approved an application for membership from the Royal Veterinary College.
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Policy issues: Part 2


20
Research Support Libraries Group

Noted the summary by Mary Heaney, circulated by e-mail to lis-sconul on 5 February, of the RSLG’s meeting on 25 January.
21
House of Commons Select Committee on Culture Media & Sport

Noted the Secretary’s response (10 January 2002) to a call for submissions on the Committee’s new inquiry on Communication.   Doc. 02/09
22
Copyright   (01/149:30)


Received an oral report from the Secretary: that the final decision of the Copyright Tribunal, about the reference by Universities UK in respect of the higher education photocopying licence, was expected within the next two months; and that the draft Statutory Instrument to implement the EU Copyright Directive was expected to be published soon after Easter.


Noted
1 The Secretary’s response (4 January 2002) on behalf of SCONUL to the Public Lending Right consultation paper 
   Doc. 01/06
2 The Secretary’s response (19 December 2001) on behalf of SCONUL to the Licensing of Crown Copyright: HMSO regulatory framework consultation paper
   Doc. 02/28
3 The Secretary’s letter (2 January 2002) to Mr Jörg Reinbothe, Head of Copyright and Neighbouring Rights, European Commission regarding the implementation of the ‘Copyright’ Directive.   Doc. 02/07
23
Task Force on Access Referral

Noted a report of the meeting of the Task Force held on 10 December 2001.   Doc. 02/30

Approved the name of the proposed scheme, INSPIRE.

24
Task force on information skills
Noted a letter (14 December 2001) to Tom Sastry, Policy Officer, HEFCE, and Professor Roland Levinsky, Chair of the Joint Review, UCL in response to the Joint Review of Postgraduate training.   Doc. 02/05
Considered a proposal for SCONUL to badge Information skills courses.  Doc. 02/18
Agreed 

1 That the Board supports the development of the Open University’s course, and in principle would like it to carry the SCONUL ‘badge’.  The opportunity for marketing the course and gaining income was welcomed, though further discussions would be needed before the precise nature of SCONUL's involvement could be determined.
2 That in response to the invitation in the summary (paragraph 5) of the proposal Janet Peters to participate in future discussion

3 That the Secretary should convey to Hilary Johnson the Board’s thanks for the excellent work of the Task Force.
Action: TB
25
SCONUL website (01/149:17)


Noted that a meeting of the ad hoc group on the website contract comprising Andrew Green, Alasdair Paterson, Suzanne Enright, the Secretary and Assistant Secretary, had been arranged for 20 February to discuss the future web contract in liaison with Alison Pope of UCISA, who has been involved in a similar exercise.

26
UNESCO
Agreed SCONUL’s endorsement of the draft UNESCO resolution on digital preservation, proposed by the Conference of Directors of National Libraries (CDNL).   Doc. 02/17 
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Items for report
27
Advisory Committee meetings: summaries (01/149:33)


Noted 

1 Summary notes of the meeting on 4 December 2001 of the Advisory Committee on Access to Information Systems and Services   Doc. 02/15
2 Summary notes of the meeting on 19 November of the Advisory Committee on Health Services   Doc. 02/31 (tabled)

3 Summary notes of the meeting on 28 January 2002 of the Advisory Committee on Performance Improvement   Doc. 01/20
4 Summary notes of the meeting on 20 December 2001 of the Advisory Committee on SCONUL Publishing.  Doc. 01/29 (tabled)

28
Secretary’s correspondence and activities (01/149:21)


Noted a letter (21 December) to Emma Creasey, HEFCE, in response to HEFCE 01/66: Information on quality and standards of teaching and learning.   Doc. 02/08
29
Minutes

Approved the Minutes of the meeting of the Executive Board held on 3 December 2001.  


Doc. 01/149 (previously circulated)

30
Thanks

The Vice-Chair thanked the Chair for her two years of effective chairing of the Board, taking it in new strategic directions.

28
Date of next meeting

Noted that the next meeting of the Executive Board will be held at 11.30 on Monday 10 June 2002 at the SCONUL Office.
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