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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.30 on Monday 10 June 2002

Present

Andrew Green (Chair), Toby Bainton (Secretary), Angela Conyers, Mike Day, Adam Edwards, Suzanne Enright, Mary Heaney, Mary Morley, Janet Peters, Marie Reddan, Jean Sykes, Helen Workman

In attendance
Gail Downe (Assistant Secretary) 

Apologies
Linda McCormick (UCISA)

Obituary

Betty Moys, Librarian of Goldsmiths College from 1968 to 1989, died on 1 February 2002. 

Barry Bloomfield, Director, Collection Development and Social Sciences, 1985-1990, Director, India Office Library and Records, 1978-85, at the British Library, and formerly Librarian of the School of Oriental and African Studies, University of London, 1972-78, died on 26 February 2002.  
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Strategic matters
1
Welcome 


The Chair welcomed the new members of the Board elected at the Annual General Meeting on 10 April 2002: Angela Conyers, Adam Edwards and Marie Reddan.  At the Chair’s suggestion it was agreed that the Secretary should approach Chris Bailey (University of Glasgow) in the hope that she might be willing to be coopted to the Board which currently lacked any member from Scotland.
Action: TB

2
Strategic planning: implementation (02/33:1)

Noted 

1 That a meeting between the SCONUL Board officers and officers of CILIP had been arranged for 6 August

2 A draft summary of the membership satisfaction questionnaire.   Doc. 02/84
3 SCONUL’s submission to the Research Support Libraries Programme for the SCONUL Research Plus borrowing scheme.   Doc. 02/62
4 SCONUL’s and UCISA’s collaboration with UK Libraries Plus which is leading discussions towards an equivalent scheme for access to computing services for distance learners; and that the Secretary is a member of the steering group for ‘UK Computers Plus’ 
5 A report (13 May) from Mary Heaney on the work of the Executive Board’s Task Force on Access Referral    Doc. 02/63
6 A report from Philippa Dolphin on the scope for further sharing of consortial staff development.  Doc. 02/88

Considered, in a discussion of the membership satisfaction survey questionnaire, the following points:

· Should SCONUL aim principally to serve directors of libraries, or their staff more generally?

· What are the respective responsibilities of the Secretariat and of SCONUL Representatives with regard to disseminating news and information about SCONUL?

· What more can be done by the Secretariat and the Board to involve more library staff in SCONUL activities?


Agreed 

1 That the Secretary should thank the Task Force on Self Promotion, and Wendy Meister of the University of Westminster who helped with the questionnaire, on the Board’s behalf, for their valuable work which has produced such useful questions and results

Action: TB
2 That SCONUL (in contrast to UCISA which has no significant competitor organisations recruiting either directors or IT staff) is right to concentrate on representing library directors and not to attempt major competition with other organisations representing library staff

3 That the Board should nevertheless give further thought to involving more library staff in its work, and that it should review its current Strategic Plan at its next meeting

4 That the new Communications and Marketing Officer, should be able to assist in publicising SCONUL’s activities and publications to library staff generally

5 That the Secretary should set up more e-mail lists under SCONUL’s auspices for staff with specialist interests – so that the interests of the Advisory Committees are represented also in more general discussion lists 
Action: TB
6 That the results of the questionnaire should be published together with a note of the Board’s decisions in response
Action: TB
7 That the Advisory Committee on SCONUL Publishing should consider circulating a similar questionnaire in perhaps two years’ time
Action: Chair, ACOSP
8 That Andrew Green and Mary Heaney should seek an opportunity to discuss, in the forthcoming meeting of the Research Support Libraries Group, the surprising response of the Research Libraries Programme not to contribute funding to the SCONUL Research Plus borrowing scheme
Action: AG and MH
9 That the Board’s thanks should go to Mary Heaney and her Task Force (who plan to seek funding from the British Library’s Cooperation and Partnership Programme), and to Philippa Dolphin, whose recommendations should be commended to the Advisory Committee on Staffing.
Action: TB
3
Relations with other bodies (02/33:2)


Noted
1 That the Secretary and Jean Sykes attended a meeting of Universities UK’s Information Systems and Services Group on 13 and 14 May 

2 That the Secretary and Jean Sykes met Grace Kempster, Director, Information Services, the British Council, on 30 April 2002, and that as a result Grace was pursuing cooperation between the British Council’s overseas Knowledge and Learning Centres and UK eUniversities Worldwide

3 That the Secretary attended meetings of SCURL (Scottish Confederation of University Research Libraries) on 21 February, and of RESCOLINC (Research Council Librarians) on 26 and 27 February

4 That Professor Y Satoh of Yonezawa Women’s College, Japan, and Professor I Stoica of the Central Library of the University of Bucharest, Romania, visited the office on 21 March and 15 May respectively

5 That the SCONUL office was used by the SPARC Europe working group on the Open Archives Initiative on 8 March and by the SPARC Europe Steering Group on 9 March

6 That relations between SCONUL and UK eUniversities Worldwide were being sustained through Nicky Whitsed’s appointment, by invitation, to a working group of UK eUniversities Worldwide.

4
Advisory Committees (02/33:3)


Agreed
1 The appointment to the Advisory Committee on Access to Information Systems and Services of Sara Marsh, in place of Philippa Dolphin who had resigned

2 The nomination by the Chair of Adam Edwards to attend the Advisory Committee on Access to Information Systems and Services following his election to the Executive Board and Suzanne Enright’s desire relinquish the nomination
3 The nomination by the Chair of Angela Conyers to attend the Advisory Committee on Performance Improvement in place of Jacqueline Whiteside (no longer a Board member) 
4 The nomination by the Chair of Mary Morley to attend the Advisory Committee on SCONUL Publishing in place of Jean Sykes who wished to relinquish the nomination
5 The appointment of Roger Hewitt (University of Manchester) to the Advisory Committee on Access to Information Systems and Services
6 The appointments of Susan Copeland, Robert Gordon University, to the Advisory Committee on Performance Improvement in the light of Geoffrey Ford’s imminent retirement, and of Judith Palmer, University of Oxford, subject to her consent, in place of Keith Webster who had resigned [subsequently, subject to the Board’s formal agreement in October, it was informally agreed that Judith Palmer be appointed to the Advisory Committee on Scholarly Communication]

7 The appointment of Andrew Martin, University College Northampton, as Convener of the Joint Working Group on Statistics and as such as a member of the Advisory Committee on Performance Improvement [subsequently, subject to the Board’s formal agreement in October, it was informally agreed that Andrew Martin should be Convener of the ad hoc group on web presentation of statistics – still a member of the Advisory Committee and that Philip Payne be appointed as member of the Advisory Committee on Performance Improvement and Convenor of the Joint Working Group on Statistics]

8 The appointment of Margaret Coutts as Chair of the Advisory Committee on Staffing in place of Pat Noon who had resigned from the Committee

9 The nomination by the Chair of Helen Workman to attend the Task Force on Information Skills
10 The appointment, subject to her consent, of Cathryn Gallacher, University of Bristol, to the Working Group on Quality Assurance, in place of Elizabeth Heaps who had resigned
11 That the Chairs of Advisory Committees should be invited to report in person, in turn, at meetings of the Board, beginning in December 2002.


Noted that the Advisory Committee on Performance Improvement intended to circulate a questionnaire to SCONUL Representatives to explore the use of the Association of Research Libraries’s measures for electronic services 

Approved new terms of reference proposed by the Advisory Committee on Health Services.  
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Policy issues: Part 1

5
Research Libraries Support Group (02/33:**)

Noted

1 A report of the RSLG meeting held on 18 March 2002   Doc. 02/66
2 SCONUL’s submissions (previously circulated by e-mail) to the RSLG Docs. 02/64 & 02/65
3 The Secretary’s submission (14 May) on behalf of SCONUL, endorsed by Universities UK, to the House of Commons Education and Skills Committee.    Doc. 02/67
6
JISC (02/33:5)


Noted the Secretary’s response on behalf of SCONUL to the JISC consultation on authentication
Doc. 02/73
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Business matters
7
Meetings of Conference  (02/33:7)


Considered
1 Progress on arrangements for the Autumn Conference to be held on 25 November 2002 at the British Library 

2 Progress on arrangements for the Conference to be held from 2 to 4 April 2003 at the George Fox complex, Lancaster University

3 A summary of the evaluation forms from the Cambridge Conference 10-12 April 2002.  Doc. 02/85
Agreed 

1 That Helen Workman would invite, to speak at the Autumn Conference, Professor Arthur Lucas (King’s College London) of failing him Christine King (Staffordshire University) or failing her Drummond Bone (Royal Holloway)
Action: HW
2 That staffing issues, mentioned in the evaluations from Cambridge, were a good topic for future conferences

3 That a future Board meeting should receive an evaluation of the Cambridge Conference from the Secretariat’s point of view
Action: GD
4 That Suzanne Enright would begin negotiations towards a joint SCONUL/UCISA conference, open to staff below director level, to be held in the autumn of 2003.


Action: SE
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Company matters

8
Financial matters (02/33:8)

Noted 
1 The report of the auditors Baker Tilly, appointed by the Annual General Meeting, on SCONUL’s VAT position  Doc. 02/86
2 A paper by the Treasurer on risk analysis.  Doc. 02/87
Agreed 

1 That SCONUL should seek confirmation from HM Customs and Excise that it falls within the concession under the VAT Act 1994, Schedule 9, Group 9
Action: TB
2 That the Treasurer and Secretary should write a fuller paper for a future meeting, which should include a brainstorming session to identify significant risks.
Action: MD and TB
9
Budget plan for SCONUL (02/33:9)


Agreed a revised budget plan.   Doc. 02/71

Noted the requirement in the plan for a large increase in subscriptions for 2004.

10
Staffing

Agreed
1 The transfer to the permanent staff of SitMui Ng whose contract was due to expire on 30 September 
Action: TB
2 That arrangements for temporary cover during SitMui’s maternity leave (due to begin circa mid September) should be made in accordance with the financial provision in the budget plan
Action: TB
3 That SCONUL should appoint a Communications and Marketing Officer in accordance with the financial position in the budget plan and following a proposal previously agreed by e-mail, viz a secondment of a member of staff from a member institution for two days a week from 1 January 2003, for an experimental period of one year, the secondment to be subject to an interview of the secondee by Mary Morley and the Secretary.
Action: MM and TB
11
Project fund (02/61:11)


Approved an application from the Task Force on Disability Issues.   Doc. 02/89
12
Executive Board (02/33:14)

Noted

1 That at the Annual General Meeting on 10 April, Andrew Green was elected Chair and Suzanne Enright, Vice-Chair of SCONUL, and Angela Conyers, Adam Edwards, and Marie Reddan were elected to serve on the Executive Board for three years
2 That the Chief Executive of the British Library had responded to the Board’s invitation to nominate one of her staff to serve as a coopted member of the Executive Board by appointing John Tuck to this role from 1 October 2002.

13
Membership of SCONUL: Dublin Institute of Technology 

Considered an application for membership.  Doc. 02/72

Agreed that the application was welcome in principle and that, although SCONUL’s current Articles of Association did not permit membership by the Institute, no obstacle would remain once its source of funding was changed, as envisaged, to the Higher Education Authority.

14
Membership of SCONUL: Royal Agricultural College


Approved an application for membership

15
Membership of SCONUL: Trinity College Carmarthen
Approved an application for membership

16
Membership of SCONUL: University of Bristol


Noted that Geoffrey Ford, Director of Information Services, would retire 31 August 2002.

17
Membership of SCONUL: Brunel University
Noted that Nick Bevan had been appointed Head of Library Services at Brunel University from I July 2002.

18
Membership of SCONUL: University of Leicester

Noted that Mary Bettles had been appointed Acting University Librarian from 13 April 2002.

19
Membership of SCONUL: London Metropolitan University

Noted that on 1 August the London Guildhall University and the University of North London would merge to become London Metropolitan University.

20
Membership of SCONUL: Manchester University


Noted 

1 That Chris Hunt, Director and University Librarian of the John Rylands University Library of Manchester, would retire 30 September 2002

2 That Bill Simpson had been appointed Director and University Librarian of the John Rylands University Library of Manchester from 1 October 2002
21
Membership of SCONUL: National Library of Scotland

Noted that Ian McGowan, Librarian, would retire in September 2002.

22
Membership of SCONUL: Natural History Museum
Noted that Graham Higley had been appointed Head of Information & Library Services at the Natural History Museum from 13 May 2002 in the light of Ray Lester’s retirement in July 2002

23
Membership of SCONUL: University of Nottingham

Noted that Bob Oldroyd, Director of Library Services, would retire in August 2002
24
Membership of SCONUL: Sheffield University


Noted that Michael Hannon, Director of Library Services and University Librarian, would retire on 31 December 2002, after which he would serve as full-time Director of the University's 2005 Centenary Programme.

25
Membership of SCONUL: University of Wales, Cardiff

Noted the appointment of Philip Martin as Director of Information Services from 20 May 2002 to succeed Ken Roberts who would retire in July 2002, though continuing to work in a part time capacity in the library’s archives.
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Policy issues: Part 2


26
Institute for Learning and Teaching 


Noted a response written by the Secretary, in collaboration with the Advisory Committee on Staffing, to the ILT’s consultation on the future of the initial entry route to membership. Doc. 02/68
27
National Library of Wales

Noted that the Secretary had replied on behalf of SCONUL to the National Assembly of Wales’s questionnaire concerning its quinquennial review of the National Library of Wales.

28
European Commission: Directorate General Information Society

Noted that the Secretary had alerted the UK Funding Councils, Universities UK, and the Association of Heads of University Administration to the consultation ‘Towards a European Union framework for the exploitation of public sector information’ and that AHUA and Universities UK had submitted a response on 27 February.   Docs. 02/74 & 02/75
29
Review (by the Funding Councils etc.) of infrastructure needs for teaching and learning  


Noted that the Secretary had received on 22 February a copy of the draft report (final report due summer 2002) by JM Consulting Ltd, and had suggested some small changes to the draft.

30
VAT 


Noted that the Secretary was collaborating with the Publishers Association and the Association of Learned and Professional Society Publishers over a campaign for a lower rate of VAT on electronic publications, and had alerted the funding councils, Universities UK, and UK eUniversities Worldwide to the imposition from 1 July 2003 of VAT on teaching materials delivered electronically.

31
Copyright   (02/33:22)


Received an oral report from the Secretary, noting that the Copyright Tribunal had determined a new (and from the universities’ point of view better) licence between UK higher education institutions and the Copyright Licensing Agency; and that draft UK legislation to implement the EU Copyright Directive was still awaited. 

32
Freedom of Information Act

Received an oral report from the Secretary, noting that he had joined a joint (JISC/UUK/AHUA/UCISA/SCONUL) working group which was drafting a model Publication Scheme for use by institutions to comply with the Act.

33
SCONUL website (02/33:25)


Noted that the Secretary in consultation with Suzanne Enright and Alasdair Paterson had prepared a technical specification (available on request).
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Items for report
34
Advisory Committee meetings: summaries (02/33:27)


Noted 

1 Minutes of the meetings on 28 February and 2 May 2002 of the Advisory Committee on Access to Information Systems and Services    Docs. 02/76 & 02/77
2 Minutes of the meeting on 4 March 2002 of the Advisory Committee on Health Services Doc. 02/80
3 Summary notes of the meeting on 24 May 2002 of the Advisory Committee on Performance Improvement   Doc. 02/82
4 Minutes of the meeting on 21 February 2002 of the Advisory Committee on Staffing  Doc. 02/81
5 Minutes of the meeting on 1 February and 29 April 2002 of the Advisory Committee on Scholarly Communication   Docs. 02/78 & 02/79
6 Notes of the meeting on 26 March 2002 of the Task Force on Access Referral.  Doc. 02/83
35
SCONUL Representatives on other bodies (02/33:4)

Agreed

1 The appointment of John Bagnall, subject to his consent, to replace Tim Hobbs as SCONUL’s representative on the Association for Manuscripts and Archives in Research Collections (AMARC) and the National Council on Archives

2 The appointment of Maxine Melling to serve as the SCONUL representative on Committee IDT 2/15 of the British Standards Institution in place of Geoffrey Ford

3 That the Secretary should seek a member of staff from the National Library of Scotland to replace Chris Hunt as SCONUL’s representative on the British Library’s Consultative Group on Newspapers
Action: TB
4 The appointment of Dorothy Johnston (University of Nottingham) to be SCONUL’s representative on the East Midlands Regional Archives Council in place of Tim Hobbs who had resigned

5 The appointment of John Hodgson (University of Manchester) to be SCONUL’s representative on the North West Regional Archives Council in place of Peter McNiven (University of Manchester) who had resigned.  

36
Secretary’s correspondence and activities (02/33:27)


Noted 

1 A letter (5 April) to Claire Streatfield, National HEFCE/LSC Partnerships for Progression Team, in response to Consultation 01/73: Partnerships for progression   Doc. 02/69
2 A letter (27 March) to Janet Ford, Copyright Directorate, in response to the Database Market Strategy Group: EC study of the effect of the Database Directive Doc. 02/70
3 The Secretary’s SCONUL e-bulletin of 24 April

4 The Secretary’s attendance at the following meetings

· 25 February CEDARS conference, Manchester (chaired session on copyright)

· 28 February liaison meeting with Veronica Fraser (NHS libraries adviser)

· 1 March EASY (Electronic inter-library loan project) steering group

· 6 March LISU Advisory Group, Loughborough

· 7 March UK Libraries Plus, Central School of Speech and Drama

· 13-15 March UCISA Conference

· 19 March Freedom of Information Act Joint Group JISC/UUK/AHUA/SCONUL/UCISA

· 4 April e-University consultative meeting, Sheffield

· 9 April Publishers/libraries (‘Frankfurt’) liaison group, London

· 22 April Veronica Fraser and Nicky Whitsed (health libraries liaison)

· 23 April ALPSP/CILIP (UK implementation of Copyright Directive)

· 1 May JISC Journals Working Group

· 3-4 May EBLIDA The Hague 

· 20 May UK Computers Plus, Leeds

· 21 May MIMAS Steering Group, Manchester

· 22 May Freedom of Information Act (JISC/UUK etc. group), Milton Keynes

37
Minutes

Approved the Minutes of the meeting of the Executive Board held on 11 February 2002.  


Doc. 02/33 (previously circulated)

38
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.00 on Monday 7 October 2002 via videoconferencing at the National University of Ireland, Galway, London School of Economics, and Manchester.

Agreed dates for future meetings; 11 February 2003, 10 June 2003, 7 October 2003, 

2 December 2003
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