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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.00 on Tuesday 7 October 2003

Present
Andrew Green (Chair), Chris Bailey, Toby Bainton, Mike Day, Suzanne Enright, Marie Reddan, Sue Roberts, and Helen Workman

In attendance 
Gail Downe (Assistant Secretary), Hilary Johnson (Advisory Committee on Information Literacy), and Lynne Wells, Department for Education and Skills (item 2) 

Apologies 
John Hall, Elizabeth Heaps, Janet Peters, Mike Roch, and John Tuck

Obituary

Colin Balmforth, formerly Librarian of the University of Sheffield, died on 23 August 2003.

Welcome 

The Chair welcomed Sue Roberts to her first meeting and Hilary Johnson who had been invited to report on her committee's activities.
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Strategic matters
*1
Strategic communications and planning  (03/82:1)


Considered 

1 A strategic plan 2003 (summarising in matrix form the outcome of the strategic planning meeting held at Regents Park College, Oxford, 1-2 July 2003)   Doc 03/98
2 A report of the meeting of SCONUL's officers, 25 September   Doc. 03/96
3 The documents Towards a unified e-learning strategy (Department for Education and Skills) and Consultation on HEFCE e-learning strategy
4 A report on Communications and Marketing (internal) strategy from the Task Force on Communications and Marketing   Doc. 03/91  

Agreed 

1 The Strategic Plan (with minor corrections, including the removal of some items which were later remitted to the Advisory Committee on Communications and Marketing).  

2 The recommendations of the officers' meeting; with the following supplementary decisions

a The Secretary should ask JISC if they would mount on their website their own regular cross-committee updating document so that SCONUL members and others can be better informed

b That the Secretary should ask two SCONUL Representatives serving respectively on JISC's Committees for the Information Environment and for Awareness, Liaison and Training if they would be willing – subject to JISC's agreement – to act as observers for SCONUL (Chris Bailey would circulate a list of JISC committee members)
c That a small group should be set up to consider SCONUL's future approach to 'e-pedagogy'.  The group would be recruited by the Secretary from amongst the following people (at least): Sue Roberts, Hilary Johnson, Nick Smith, Karen Veitch (chair, UCISA-TLIG), and one of the erstwhile Task Force on the e-University (Elizabeth Heaps, Jean Sykes or Phil Sykes).  The group would suggest the terms of reference for any new SCONUL committee and/or how the subject of e-pedagogy should be handled by existing SCONUL committees, and would report to the Executive Board's next (December) meeting.
3 That the two e-learning strategy documents, particularly the DfES strategy, would be strengthened by expanding the human resources aspects to emphasise the change and blurring of roles, which have already begun in higher education, between teachers and their colleagues in information or ICT

4 That the Board's thanks be conveyed to members of the Task Force on Communications and Marketing and that their recommendations (on p.5 of their report) be accepted

5 That the current Advisory Committee on Communications and Marketing be stood down with thanks for its past work, and that a new Committee be established with Mary Morley as Chair (subject to her consent), and with members to include Antony Brewerton (Oxford Brookes) and Jill Finney (British Library) – subject to their consent – as well as other marketing specialists volunteered by member libraries, together with the Communications and Marketing Officer and Vice-Chair for the time being

Noted the progress of imminent legislation, updated by the Secretary's report that the Legal Deposit Libraries Bill had received a waiver of committee stage at the House of Lords on 3 October and was due for its Third (final) Reading in the Lords on 13 October.   Doc. 03/86
Received oral reports on the Research Library Network from Chris Bailey and Andrew Green.

*2
Relations with other bodies (03/82:2)


The Chair welcomed Lynne Wells of the Department for Education and Skills.  A discussion ensued of the Department's White Paper Towards a unified e-learning strategy and SCONUL's work in general.  Lynne Wells explained that her unit of three people deals with ICT in higher education, gathering information and keeping ministers informed, particularly on developments in UKeUniversities Worldwide, in SuperJANET and in e-learning (which has its own DfES unit).  Board members welcomed the strategic interest being taken in e-learning, since they saw fast-moving developments, already widely supported by libraries.  The blended approach (referred to in HEFCE's consultation) is particularly successful since it draws strength from both novel and traditional methods.  The human resources aspect (chapter 6) was considered pivotal by Board members in view of the imperative for people to work together on e-learning.  Lynne Wells said she would welcome SCONUL's response, and that a summary of the responses will be made available publicly, reasonably soon after the close of the consultation.  Next steps would be indicated at that stage.


Agreed that the Secretary in consultation with Hilary Johnson should circulate a draft response to both consultations for the Board to adapt for submission before the deadlines.


Noted
1 An oral report of a meeting between SCONUL's officers and the officers of UCISA held on 6 October (written report circulated with these minutes)   Doc. 03/102
2 That a meeting between SCONUL's officers and the officers of CURL had been arranged for 6 November

3 That a meeting had been arranged for 22 October of: Reg Carr (JISC Scholarly Communications Group), Tom Graham and Toby Bainton (SCONUL, ACOSC), with Clare Jenkins and Paul Ayris (CURL Scholarly Communications Group).

4 That Geoffrey Copland, Vice-Chancellor of the University of Westminster, had been elected Vice-President and Chair of the England and Northern Ireland Council, Universities UK, from 1 August 2003 to 31 July 2005

5 That the study tour to New York arranged by Suzanne Enright and Anne Bell had attracted some 30 participants, about 8 of whom (2 of them official guests) would attend the meeting in Washington, DC, of the Associatiion of Research Libraries.

Agreed that the Board's thanks be conveyed to Suzanne Enright and Anne Bell.  [This item was actually discussed after item 5 (conferences).]

*3
Advisory Committees (03/82:3)


Agreed 
1 The replacement of Richard Wakeford by Rupert Lee, Information Expert (Medicine and Life Sciences), the British Library, on the Advisory Committee on Health Services 
2 The replacement of Lis Parcell (University of Wales Swansea), who had resigned from the Newsletter Editorial Team, by Steve Morgan (University of Glamorgan)

3 The appointment of Carolyn Rowlinson, University of Stirling, to represent SCURL on the Advisory Committee on Health Services
4 The replacement of Keith Webster, who had resigned from the Working Group on Quality Assurance, by Brian Clifford (University of Leeds).

Noted 

1 Minutes of the meeting on 12 June 2003 of the Advisory Committee on Health Services
Doc. 03/89
2 Summary notes of the meeting on 18 September 2003 of the Advisory Committee on Performance Improvement    Doc. 03/90
3 Minutes of the meeting on 16 May 2003 of the Advisory Committee on Scholarly Communication   Doc. 03/88
Received an oral report from Hilary Johnson on the work of the Advisory Committee on Information Literacy.  A distinct step forward had been taken with the appointment of Liz Hart as secretary to the committee.  It had decided to support a scheme for accreditation in information literacy akin to the European Computer Driving Licence, to be developed by IFLA (International Federation of Library Associations and Institutions).  Hilary Johnson was now an external examiner for the Open University's 'Mosaic' on-line course on information literacy.  ACIL was organising a pilot in Nottingham, Reading, and Southampton universities to see how 'Mosaic' could be adapted for use by other institutions, with pointers to local resources.  It was hoped that these pilots would be formally evaluated using a grant from Eduserve.  ACIL was approaching the Learning and teaching Resource Network with a view to a joint publication giving a general introduction to learning outcomes for information literacy, including case-studies.  Stephen Town was liaising with CILIP (Chartered Institute of Library and Information Professionals) in their recent work on information literacy.

4
SCONUL Representatives on other bodies (03/82:4)


Noted 

1 The appointment of Alan Hopkinson, Head of Library Systems, Middlesex University, to represent SCONUL on the SUNCAT technical group (arranged by the Secretary at the request of the Board at its meeting in June)

2 The Vice-Chair’s attendance at the Subject Group meeting: Museums, Galleries, Library & Information Services, of the Arts and Humanities Board, 20 June 2003

Agreed to appoint Janet Percival as SCONUL's representative on the London Archives Regional Council, in order for her secretaryship of the Council to be maintained, but that membership on other regional councils should be allowed to lapse with the expiry of representatives' memberships.
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Business matters

5
Conferences  (03/82:5)


Considered
1 Progress on arrangements for the Autumn Conference to be held on 17 November 2003 at the British Library   Doc. 03/64 Rev.1
2 Progress on arrangements for the Conference to be held from 31 March to 2 April 2004 at the Wellington Park Hotel, Belfast   Doc.03/56 Rev.1
Agreed that if it could be quickly agreed the spring conference 2005 should be held in the same town and on adjacent days as the UCISA conference: otherwise an appeal should go from the Secretary to members.
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Company matters

6
Executive Board (03/82:6)

Noted that Susan Roberts had accepted the Board's invitation to serve as a coopted member in place of Angela Conyers who had resigned on 31 August. 

*7
Financial report (03/82:7)

Approved a report from the Treasurer, including proposals for the financial review agreed at the strategic planning meeting on 1-2 July.   Doc. 03/100
Noted a matrix from the auditors, annotated to show action being taken in response to their concerns.   Doc. 03/99
*8
Project fund 


Noted the Fund’s current commitments.   Doc. 03/77 Rev.1
*9
Staffing

Noted that Karen Bedwell, part time Communications and Marketing Officer, had resigned on 23 September 2003.


Agreed the recommendations of the working group that the Secretarial Assistant's post should be regraded CRA4, to take effect, with one additional increment, from 1 October. Doc. 03/85
10
Application for membership of SCONUL: Courtauld Institute of Art

Approved an application from the Courtauld Institute of Art.  (The Representative will be Dr Sue Price.)

11
Application for membership of SCONUL: Liverpool Hope University College
Approved an application from Liverpool Hope University College.   Doc. 03/95
12
Application for membership of SCONUL: Scottish Agricultural College 


Approved an application from the Scottish Agricultural College, noting the College's anomalous but permissible position being funded by the Scottish Executive.
13 
Membership of SCONUL: Aston University

Noted that Nick Smith had returned on 1 August to his post as Director of Library & Information Services following his secondment to the post of Acting Head of ICT-Infrastructure Development and Support Group.
14
Membership of SCONUL: Canterbury Christ Church University College

Noted that Pete Ryan had been appointed Acting Director of Library Services, from 1 September 2003.

15
Membership of SCONUL: Cardiff University
Noted that Martyn Harrow had been appointed Director of Information Services on 1 August 2003 on the departure of Philip Martin.

16
Membership of SCONUL: University College Chester
Noted that Chester College of Higher Education had changed its name to University College Chester following its acquisition of powers to award taught course degrees.

17
Membership of SCONUL: University of Derby
Noted that Gordon Brewer had retired as University Librarian and Head of Library & Learning Resources at the University of Derby on 31 July and that Richard Finch had been appointed Head of Learning Resources & Development and University Librarian from 1 August 2003.
18
Membership of SCONUL: University of Edinburgh

Noted that Helen Hayes had been appointed Vice-Principal for Knowledge Management and University Librarian, and would be SCONUL's Representative; Sheila Cannell having been appointed Director of Library Services from 1 September 2003.

18
Membership of SCONUL: King’s College London 


Noted that Margaret Haines had been appointed Director of Information Services and Systems from 1 September 2003.

20
Membership of SCONUL: University of Liverpool 


Noted that Ian Jackson had been appointed Acting University Librarian following the retirement of Frances Thomson on 1 October.

21
Membership of SCONUL: London South Bank University


Noted that South Bank University had been renamed London South Bank University.

21
Membership of SCONUL: National Library of Ireland 


Noted that Aongus Ó hAonghusa had been appointed Acting Director following the retirement of Brendan O'Donoghue on 15 September.
22
Membership of SCONUL: Science Museum
Noted that Pauline Dingley had retired on 27 June 2003 and that Ian Carter was Acting Manager of Library Services and the SCONUL Representative.

23
Membership of SCONUL: School of Oriental and African Studies 

Noted that Anne Poulson had been appointed Head of Library Services from 1 September following the resignation of the Director of Information Services and Strategy, Keith Webster.

24
Membership of SCONUL: Sheffield Hallam University

Noted that Karen Stanton had been appointed Director, Learning Centre, and University Librarian from 13 October 2003.
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Policy issues
25
SCONUL Research Extra 


Received an oral report based on an e-mail circulated on 26 September by Maria Hiscoe (attached to these minutes)  Doc. 03/104
Agreed that progress on the scheme was welcome and that decisions on remaining issues such as members of the M25 scheme should be deferred until John Hall (convener of the scheme's steering group) could be present.

26
INSPIRE 


Received an oral report based on an e-mail of 30 September from Mary Heaney (attached to these minutes ). Doc. 03/103
Noted that the Secretary had signed the contract with the DfES specifying the conditions for a grant of £20,001.

Agreed that progress on the scheme was welcome.

*27
SCONUL website (02/82:22)


Noted 

1 That the Institute of Learning and Research Technology, University of Bristol, had been awarded the contract to implement the web statistics database

2 That training for SCONUL staff and committee web maintainers had taken place at the University of Westminster (Harrow Campus), on 16 July.
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Items for report
28
Secretary’s correspondence and activities (03/82:25)


Noted 

1 A letter (25 September) to Jim Wretham, HMSO, in response to the UK government's consultation on the Public Sector Information Directive.   Doc. 03/94
2 A letter (30 July) to a software company, regarding Database Right in university library catalogues   Doc.03/87   COMMERCIAL IN CONFIDENCE
3 A letter (11 July) to Martyn Wade, Chair, isNTO, in support of the proposals outlining a Lifelong Learning Sector Skills Council   Doc. 03/93
4 Letters regarding the acquisition of BertelsmannSpringer by Cinven and Candover: (12 June) to Margaret Bloom, Director of Competition Enforcement, Office of Fair Trading, (30 June) to Götz Dranz, Director, Merger Task Force, Directorate General of Competition, European Commission, and (18 July) to Mr R Hewitt Pate, Acting Assistant Attorney General for Antitrust, US Department of Justice   Doc. 03/92
29
Other business 


Agreed, in response to a request from the National Council on Archives for endorsement of their standard for access to archives (dated 1999/2000 on the NCA website) it was agreed that endorsement was inappropriate at this stage.

Noted 

1 That a response to HEFCE's consultation on improving standards in postgraduate research programmes was prepared on SCONUL's behalf by Jeremy Atkinson (Convener, Joint Working Group on Quality Assurance) and Hilary Johnson (Chair, Advisory Committee on Information Literacy) and was sent to HEFCE on 30 September.

2 That at the request of the Secretary, SCONUL has been added (30 September) to the list of official supporters of Project COUNTER (Counting Online Usage of Networked Electronic Resources).

3 That on the recommendation of the Advisory Committee on Information Literacy, the Secretary gave SCONUL's support in July to the nomination of Queensland University of Technology for an Australian Award for University Teaching, in recognition of its library's work on information literacy.

30
Minutes

Approved the Minutes of the meeting of the Executive Board held on 10 June 2003.  


Doc. 03/82 (previously circulated)

*31
Date of next meeting 


Noted that the next meeting of the Executive Board would be held at 11.00 on Friday 5 December 2003 at the SCONUL office.
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