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Doc. 03/128


MINUTES
a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.00 on Friday 5 December 2003

Present

Andrew Green (Chair), Toby Bainton, Mike Day, Suzanne Enright, John Hall, Elizabeth Heaps, Janet Peters, Marie Reddan, Sue Roberts, John Tuck, and Helen Workman

In attendance 
Gail Downe (Assistant Secretary), Nicky Whitsed (Chair, Advisory Committee on Health Services) 

Apologies 
Chris Bailey and Mike Roch
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Strategic matters
*1
Strategic communications and planning  (03/101:1)

Noted
1 SCONUL’s response (28 November) to the Consultation on HEFCE e-learning strategy  Doc. 03/106
2 That in response to joint approaches from SCONUL and UCISA, arising from the meeting of the two associations’ officers on 6 October, Professor Leslie Wagner of the Higher Education Academy and Bob Hardwick and Peter Guildford of the Higher Education Staff Development Association (HESDA) had agreed to meet representatives of SCONUL and UCISA on 26 and 27 January 2004 to discuss the requirements for leadership-building in UK academic services; and that the Advisory Committee on Staffing would be represented at the meeting

3 That Ewart Wooldridge had been appointed Chief Executive of the Leadership Foundation for Higher Education.


Considered
1 The composition of the financial review panel

2 A paper by Sue Roberts, 'SCONUL and e-pedagogy' and an extract, dealing with the same subject, from Liz Hart's report of the meeting on 13 November of the Advisory Committee on Information Literacy.     Docs. 03/117 and 03/126

Agreed 

1 That a further joint approach by SCONUL and UCISA (subject to their agreement) should be made to Ewart Wooldridge

2 That the Financial Review Panel should consist of the following people in addition to the Treasurer, the Secretary and Assistant Secretary: David Ball, Brendan Casey, Susan Howard (Imperial College), Peter Kemp, and William Marsterson

3 That in the light of discussion later in the meeting of the action plans of Advisory Committees, the Financial Review Panel should draw up guidelines for groups organising seminars and meetings; and the Panel should also consider a 10% administration fee to be added to the individual charge for conferences

4 That SCONUL must engage with the issue of 'e-pedagogy' or 'e-learning', and that two options emerged from the papers before the meeting; namely, to create a single focus for discussion; or to embed the topic in the work of all SCONUL's groups

5 That on balance the Board accepted the recommendations in Sue Roberts's paper, and that a Task Force on e-Learning should be established, for the year 2004, after which its work would be reviewed 

6 That the Task Force itself should make a recommendation to the Board as to whether it should be a joint group with UCISA and/or other bodies

7 That the terms of reference of the Task Force should be as recommended in paragraph 4 of Sue Roberts's paper, with the additional task of recommending how SCONUL should manage the issue after 2004

8 That Sue Roberts should convene the group having selected the members (to include one or more from the Advisory Committee on Access to Information Systems and Services, the Advisory Committee on Information Literacy, the erstwhile Task Force on the e-University, and the Open University, and in addition possibly people from UCISA and/or the Association for Learning Technology)

9 That in view of the pervasive nature of the topic, Chairs and Secretaries of the Advisory Committees and Joint Working Group should be copied in on e-mail exchanges of the Task Force

10 That the new Task Force should recommend to the Board whether the Advisory Committee on Information Literacy should be renamed 'the Advisory Committee on Information Literacy and Learning'

11 That the Secretary should pass to the Task Force, in order for them to respond by 30 January, the existing draft material for SCONUL's response to the Department for Education and Skills consultation paper 'Towards a unified e-learning strategy'.

*2
Relations with other bodies (03/101:2)


Noted
1 A summary of the Secretary's notes of the meeting of SCONUL's and CURL's officers on 6 November 2003    Doc. 03/133
2 That following the attendance of Lynne Wells at the Board’s October meeting, the Secretary met Dr Anne Wright and Gareth Conyard at the Department for Education and Skills on 29 October to discuss the UK government’s consultation document Towards a unified e-learning strategy 

3 That for the second successive year JISC had been willing to give financial support to one candidate nominated by SCONUL, and to another nominated by UCISA, in the event of the success of their applications for places on the Frye Leadership Institute’s Leadership Program 2004

4 That during late October and early November the Executive Board had received two applications for the SCONUL nomination, from Margaret Fieldhouse of the University of Sussex, and from Denise Jackson of the University of Dundee, and that by a small majority the Board had agreed to nominate Margaret Fieldhouse

5 That UCISA’s Teaching and Learning Information Group and SCONUL’s Advisory Committee on Information Literacy were to hold a joint conference on 20 January in Birmingham, and that the matter of the share of any profit or loss arising from such events had been raised as an agenda item for the next meeting of SCONUL and UCISA officers

6 That David House, Chair of JISC’s Committee on Awareness, Liaison and Training, had agreed that Margaret Coutts (subject to her consent) may report informally to SCONUL about the Committee’s activities

7 That the Secretary had attended meetings of the Advisory Panel on Crown Copyright (4 November), and with officers of Universities UK (10 November) about EU legislation.

8 A response (30 October) to JISC's draft strategy '2004-06 or 2004-09' compiled by the Secretary in (e-mail) consultation with the Board    Doc. 03/107
9 An oral report by the Chair of the meeting on 25 November (chaired by John Rushworth of HEFCE) of the sponsors of the Research Libraries Network Group, at which the following decisions were taken: (a) that the Research Libraries Network should set up as soon after 1 April 2004 as practicable and that it should consist initially of a unit of some three staff; (b) that it should have immediate access to modest funds for feasibility studies, and, possibly, to more funding from HEFCE in case of proven need; (c) that the governance arrangements proposed by the David Mason consultancy should be simplified; (d) that the RLN's relationship with JISC should be a partnership; (e) that existing funding for access to higher education libraries by external researchers should continue for another year at least and that existing programmes, such as SUNCAT, which were potentially within the RLN's scope, should remain for the time being with their current arrangements and sponsors.

Agreed in response to a suggestion from Maxine Melling (Chair of the Advisory Committee on Performance Improvement) and Martin Price (Executive Secretary of UCISA) for a joint SCONUL/UCISA task force on help-desks and out-of-hours support that the Board supported the idea in principle and would welcome fuller details, including draft terms of reference and outline membership, for consideration at their next meeting.

*3
Advisory Committees (03/101:3)


Noted 

1 That, both having served on the committee for six years, Nick Smith had resigned as Chair of the Advisory Committee on Access to Information Systems and Services from 31 December 2003 and Edward Oyston had resigned as its secretary from the date of its first meeting in 2004

2 That Nicky Whitsed had indicated her wish to resign from the position of Chair of the Advisory Committee on Health Services and that John van Loo had resigned as its secretary from 16 June 2004

3 That at the SCONUL Conference on 17 November, the Chair of the Advisory Committee on Staffing had announced the winner of the 2003 SCONUL Staff Development Award, namely the Open Rose Group: 'Opening up access for disabled users of academic libraries in Yorkshire'

4 The annual reports of most of the Advisory Committees and the Joint Working Group.  Doc. 03/127
5 Minutes of the meeting on 4 November 2003 of the Advisory Committee on Access to Information Systems and Services    Doc. 03/108
6 Minutes of the meeting on 21 October 2003 of the Advisory Committee on Health Services    Doc. 03/109
7 Minutes of the meetings on 25 September and 13 November 2003 of the Advisory Committee on Information Literacy    Docs. 03/110 & 03/111
8 Minutes of the meeting on 1 October 2003 of the Advisory Committee on Scholarly Communication
  Doc. 03/112

Considered the action plans of

The Advisory Committee on Access to Information Systems and Services  Doc. 03/113
The Advisory Committee on Buildings   Doc. 03/124
The Advisory Committee on Health Services   Doc. 03/114
The Advisory Committee on Information Literacy   Doc. 03/121
The Advisory Committee on Performance Improvement   Doc. 03/115
The Advisory Committee on Staffing    Doc. 03/132  (tabled)

The Joint Working Group on Quality Assurance   Doc. 03/123
Agreed 

1 The appointment of Mary Morley (Chair), Antony Brewerton (Oxford Brookes), Katherine Everest (Leeds Metropolitan), Wendy Fiander (Chester), Jill Finney (British Library), Jane Harrington (Westminster), Arlene Healy (Trinity College Dublin), and Frances Norton (Leeds), to serve on the Advisory Committee on Communications and Marketing 
2 That the issue of VLEs/MLEs should be transferred from the remit of the Advisory Committee on Access to Information Systems and Services to the new Task Force on e-Learning

3 That a clear timetable for Advisory Committee actions was desirable and that the Committees should be asked by the Secretary to adapt their plans for 2004 to the model used by the Advisory Committee on Access to Information Systems and Services

4 That the seminar proposed by the Advisory Committee on Health Services would in effect be underwritten by SCONUL so any financial commitment should be the subject of a separate bid to the Project Fund in due course

4
Special report on the Advisory Committee on Health Services 


Received an oral report on the Advisory Committee on Health Services from Nicky Whitsed, who was shortly to resign as its Chair, outlining various obstacles met by the Committee in recent years.


Agreed 

1 That SCONUL needs to address important issues regarding health libraries including (a) the funding of higher education libraries serving NHS users, (b) the technical infrastructures of higher education and of the health service, (c) the NHSU, and (d) liaison across many disparate groups involved in health libraries

2 That a short-life Task Force, to report if possible by the Board's next meeting, should be set up to consider what SCONUL's work in the area should entail and how it should be carried forward (e.g. by the Advisory Committee and/or by other means)

3 That the Task Force should consist of three or four people from amongst the following: Chris Bailey or Mary Heaney (Convener), Sheila Cannell (Edinburgh), Kath O'Donovan (Sheffield), Judith Palmer (Oxford), Christine Stockton (Chester); and that this group should take soundings as necessary from John van Loo

4 That the Advisory Committee on Health Services should meanwhile continue with its work and commitments, Nicky Whitsed being willing to continue as Chair at least until March 2004

5 That the Board's warm thanks should be conveyed to Nicky Whitsed and John van Loo for their work with the Advisory Committee.

5
SCONUL Representatives on other bodies (03/101:4)


Noted that in response to an invitation from Bernard Paton of the University of Northumbria, Director of JISC Infonet, the Advisory Committee on Access to Information Systems and Services had agreed to appoint its Chair as SCONUL’s representative on the Advisory Board of JISC Infonet, and that Elizabeth Heaps had agreed to fulfil this role until a new Chair had been appointed to SCONUL’s Advisory Committee.
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Business matters

6
Meetings and conferences  (03/101:5)


Noted

1 A report (13 November) by Suzanne Enright of the SCONUL Study Tour to New York City (incorporating, for some, attendance at the meeting of the Association of Research Libraries in Washington, DC, 15-17 October)    Doc. 03/116
2 Progress on arrangements for the Conference to be held from 31 March to 2 April 2004 at the Wellington Park Hotel, Belfast   Doc 03/56 Rev. 2
Considered an invitation from the University of Sussex to hold the Spring Conference there in 2005. 

Agreed 

1 That although UCISA's conference would be held in Glasgow, 9-11 March 2005, the invitation from the University of Sussex should be accepted (in view of SCONUL's own recent conference in Glasgow in 2001)

2 That thanks be recorded to Chris Bailey, Suzanne Enright, and John Tuck for the planning of the Autumn Conference

3 That the Autumn Conference 2004 should be held at the British Library (the date to be arranged as soon as possible) on the theme of funding issues (e.g. Private Public Partnerships, Private Financial Initiative) with John Hall, Elizabeth Heaps and Andrew McDonald (subject to his consent) as the planning group

4 That the planning group for the Spring Conference 2005 should consist of Marie Reddan, John Tuck, and (subject to their consent) Debby Shorley and Martin Hayden.
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Company matters

*7
Financial report (03/82:7)


Considered
1 A report from the Treasurer.   Doc. 03/122
2 Papers from the Treasurer and Secretary on risk management   Docs. 03/129, 03/130 & 03/131  (tabled)

Agreed 

1 That savings of £13,819, as suggested by the Treasurer, needed to be made to the 'Benchmark budget' and that they should be achieved by setting the budget for communications and marketing for 2004 at £10,000 and by reducing the expense of the 'Vision' meeting by restricting it to one day only
2 That in considering the tabled papers the Board had reviewed the risks faced by SCONUL and had established actions to minimise them.

*8
Project fund (03/82:9)


Noted the Fund’s current commitments.   Doc. 03/77 Rev.2
Considered

1 An application submitted by the Secretary on behalf of HELICON (the Health Libraries and Information Confederation)
 Doc. 03/119
2 An application submitted by the Advisory Committee on Buildings.  Doc. 03/125
Agreed 

1 That SCONUL's financial position made it difficult to accede to HELICON's request, which should not be met

2 That the Advisory Committee on Buildings should consider publishing their guidelines either in electronic form or at a lower cost in print, and should be asked to resubmit their bid accordingly.

9
Membership of SCONUL: Bolton Institute
Noted that Karen Senior had been appointed Head of Learning Support Services

10
Membership of SCONUL:  University of Hull

Noted that Richard Heseltine had been appointed Representative in place of Bridget Towler who has retired.

11
Membership of SCONUL: University of Surrey
Noted that Robert Hall had been appointed Representative in place of Tom Crawshaw.

12
Membership of SCONUL: Trinity College Carmarthen 


Noted that Sally Wilkinson, Senior Learning Resources Adviser had been appointed Representative.

13
Application for membership: Norwich School of Art & Design 


Approved an application for membership.
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Policy issues
14
INSPIRE 


Noted 
1 That the Department for Education and Skills had awarded a grant of £20,000, received and to be disbursed by SCONUL, for the launch of INSPIRE England

2 That the British Library had made the offer (accepted by the Secretary) of a supplementary grant for the same purpose in the sum of £8000

3 That because the scheme had not managed to recruit a project officer, plans had been revised to divide the proposed work of the project officer between the office of MLA West Midlands (which had some spare capacity) and the consultants for the scheme

4 That at an interview held in Birmingham on 25 November, LISU had been appointed consultants for the scheme.
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Items for report
15
Secretary’s correspondence and activities (03/101:28)


Noted 

1 A response prepared by Jeremy Atkinson and Hilary Johnson (30 September 2003) to HEFCE's consultation on improving standards in postgraduate research degree programmes [omitted in error from the Executive Board's business in  October 2003]    Doc. 03/120
2 That the Secretary had attended a formal consultation meeting at the Patent Office on 3 November on the proposed EC Directive on the enforcement of Intellectual Property Rights, and gave a talk about copyright law (13 November) to NoWAL (North West Academic Libraries) staff in Manchester

3 A letter (12 November) to Jeff Watson, The Patent Office, following up the formal consultation meeting at the Patent Office on 3 November.    Doc. 03/118
16
Minutes

Approved the Minutes of the meeting of the Executive Board held on 7 October 2003.  


Doc. 03/101 (previously circulated)

17
Other business: Legal Deposit Libraries Act 


Noted that the Legal Deposit Libraries Act had received royal assent on 31 October

*18
Date of next meeting

To note that the next meeting of the Executive Board would be held at 11.00 on Wednesday 11 February 2004 at the SCONUL office.

3

