










SCONUL   EPRIVATE 












Doc. 03/82


MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.00 on Tuesday 10 June 2003

Present
Andrew Green (Chair), Chris Bailey, Toby Bainton, Angela Conyers, Mike Day, Suzanne Enright, Elizabeth Heaps, Janet Peters, Marie Reddan, Mike Roch (from item 1 Considered 1), John Tuck (until item 9) and Helen Workman

In attendance 
Karen Bedwell (Communications and Marketing Officer) (until item 1 Considered 2), Gail Downe (Assistant Secretary)

Apologies 
John Hall and Nick Smith (who had been invited to the meeting: see item 3)
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Strategic matters
*1
Strategic communications and planning  (03/45:1)

Noted 

1 SCONUL’s response (circulated to lis-sconul-exec on 29 April) to the UK government white paper ‘The future of higher education’   Doc. 03/57
2 SCONUL’s response (circulated to lis-sconul on 15 April) to the report of the Research Support Libraries Group   Doc. 03/65
3 That on 14 May the Secretary and Vice-Chair met David Mason, consultant for HEFCE investigating governance arrangements and costs of the proposed Research Libraries Network 

4 The text of a briefing paper prepared by the Task Force on the e-University for UKeUniversities Worldwide, which will shortly be published as a briefing paper in that organisation’s existing series. (Circulated to lis-sconul on 13 May)


Received 

1 An oral report from the Communications and Marketing Officer

2 A report from Suzanne Enright on the Task Force for Communications and Marketing Doc. 03/79
3 A report (13 May) from Mary Heaney on the work of the Executive Board Task Force on Access Referral.   Doc. 03/67
Considered

1 The agenda for the strategic planning meeting to be held at Regents Park College, Pusey Street, Oxford, 1-2 July 2003

2 SCONUL’s place amongst many representative bodies (an issue raised in e-mails by John Mackay and Christine Stockton)   Doc. 03/71
3 Whether Lynne Wells, the Department for Education and Skills Assessor to JISC, who is liaising with the Advisory Committee on Information Literacy, should be invited to meet the Board
4 Whether an approach should be made for a meeting with Professor Leslie Wagner, Vice-Chancellor of Leeds Metropolitan University, who had been appointed to lead the development of the new Academy for the Advancement of Learning and Teaching in Higher Education.
Agreed 

1 The following agenda for the strategic planning meeting, which the Secretary should discuss as soon as possible with the facilitator for the event, Maxine Melling

Day 1

Begin with situation/validity checks:
· Current mission statement

· SCONUL’s aims and objectives

· Strategic Plan 2001 and progress against it 

· Review Advisory Committee remits for gaps in coverage

‘Top concerns’ – a look at the results of an advance e-mail poll of those attending, to establish the three concerns most exercising each of them in their institutions, and any concerns they see approaching.  Include Secretary’s similar scan of national/international issues.

Related bodies 

Our partners

Our targets for influence 

A list of bodies to which SCONUL subscribes

English regional issues

From the above, establish a strategy for activities over the next two years, excluding communications/marketing/finance [to be discussed on day 2]

Day 2

Communications and marketing with a paper by Suzanne Enright: progress so far, future needs, role of Advisory Committees in communications, draft publications strategy (results to inform a new Communications Strategy for the Board’s meeting in October)

Financial strategy with a paper by Mike Day

2 That a small group of the Executive Board should meet as soon as possible after 2 July to consider how agreed communications needs should best be matched by corresponding resources and to make recommendations to the Board’s October meeting

3 That the issue of SCONUL’s place amongst many representative bodies be deferred until the strategic planning meeting

4 That Lynne Wells be invited, together with Hilary Johnson, Chair of the Advisory Committee on Information Literacy, to attend part of the Board’s next meeting on 7 October

5 That an invitation to Professor Leslie Wagner to speak at the conference should be considered by the group planning the annual conference in Belfast 31 March to 2 April 2004.

*2
Relations with other bodies (03/45:3)


Noted
1 That the Chair and Secretary had met Sue Brown and Kathy Ennis of CILIP on 10 March

2 That the Secretary had declined the offer from CILIP of co-badging of the evening lecture on CILIP’s Members’ Day, because the Executive Board had reached consensus by e-mail that the condition attached to the offer could not be met

3 That the Secretary attended meetings of RESCOLINC (Research Council Librarians) on 24 March, CONUL (Consortium of National and University Libraries) on 10 April, and of SCURL (Scottish Confederation of University Research Libraries) on 17 April

4 SCONUL’s statement of support (11 April 2003) for the proposal for a sector skills council based on former national training organisations for information skills and community learning and development   Doc. 03/58
5 SCONUL’s response to UUK’ s consultation on the final report of Teaching Quality Enhancement committee.   Doc. 03/55
Considered

1 CILIP’s draft code of ethics and whether a response on behalf of SCONUL is appropriate http://www.cilip.org.uk/about/code.html 

2 Whether SCONUL should join the Association for Learning Technology

3 A meeting of the officers of SCONUL and CURL.

Agreed 

1 That the Secretary, in consultation with the Advisory Committee on Staffing, and with the Executive Board if necessary, should prepare a new response to the new proposal (superseding that at 4 immediately above) for a Lifelong Learning Sector Skills Council

2 That SCONUL should not make a corporate response to CILIP’s draft code of ethics on the grounds that it is a matter for individual members of the profession

3 That SCONUL should not join the Association for Learning Technology because so many of its members had already joined

4 That a meeting between the officers of SCONUL and those of CURL should be sought in a few weeks when CURL had elected a new Chair.

*3
Advisory Committees (03/45:4)


Noted 

1 That a report from the Advisory Committee on Information Literacy was distributed by e-mail on 17 February    Doc. 03/70
2 That Fiona Parsons, appointed on 11 February by the Board to the Advisory Committee on Staffing, subject to her consent, had agreed to the appointment which is now finalised

3 That Carys Thomas had replaced Alison Allden as UCISA’s nominee on the Joint Working Group on Quality Assurance

4 That Lis Parcell (University of Wales Swansea) had resigned from the Newsletter Editorial Team.


Approved 
1 The action plan 2003 of the Advisory Committee on Access to Information Systems and Services   Doc. 03/59
2 The action plan 2003 of the Advisory Committee on Staffing, with the comment that guidance on job evaluation would be welcomed by SCONUL members    Doc. 03/60
3 The appointment of Sharon Dobbins as the NHS Library and Knowledge Development Network (LKDN) representative on the Advisory Committee on Health Services
4 The appointment of Paul Ayris to serve on the Advisory Committee on Health Services in place of Susan Gove who had retired
5 The appointment of Anne Hannaford to serve on the Advisory Committee on Performance Improvement from 1 September in place of Angela Conyers who would retire on 31 August
6 The appointment of Cathryn Gallacher to serve on the Joint Working Group on Quality Assurance in place of Julie Howell who had resigned.

Received oral reports from the Chair’s nominees to Advisory Committees on issues raised at recent Committee meetings.  Nick Smith (who had been invited to report from the Advisory Committee on Information Systems and Services) was unable to attend.


Agreed that members of the Board would in future be the Chair’s nominees to attend Advisory Committees as follows:

	Advisory Committee on Access to Information Systems and Services
	Elizabeth Heaps

	Advisory Committee on Buildings
	Marie Reddan

	Advisory Committee on Health Services
	Chris Bailey

	Advisory Committee on Information Literacy
	Janet Peters

	Advisory Committee on Performance Improvement
	Mike Day

	Advisory Committee on Scholarly Communication
	John Tuck

	Advisory Committee on Staffing
	Helen Workman


4
SCONUL Representatives on other bodies (03/45:5)


Noted 

1 The appointment of the Secretary to the UK government’s Advisory Committee on Crown Copyright

2 That the Secretary had accepted an invitation to join CILIP’s Freedom of Information Panel

3 That the Secretary had taken no steps to replace the following SCONUL representatives:

Angela Conyers on the Library and Information Research Group

Anne Bell on the London Archives Regional Council

Mary Clapinson on the South East Regional Archives Council.
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Business matters
5
Meetings of Conference  (03/45:13)


Considered
1 Progress on arrangements for the Autumn Conference to be held on 17 November 2003 at the British Library 
Doc. 03/64
2 Progress on arrangements for the Conference to be held from 31 March to 2 April 2004 at the Wellington Park Hotel, Belfast   Doc.03/56
3 A summary of the evaluation forms from the Lancaster Conference 2-4 April 2003.  
Doc. 03/81 

 
Agreed 

1 A revised draft programme for the Autumn conference 2003 prepared by Chris Bailey, Suzanne Enright and John Tuck earlier on 10 June

2 That an external keynote speaker on leadership should be recruited provided that their fee would not unduly distort the conference fee for delegates

3 That the Lancaster conference had been particularly difficult for the planning team and secretariat because of more than one instance of the local conference office and hotel departing from plans they had agreed.
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Company matters

6
Executive Board (03/45:20)

Noted

1 That at the Annual General Meeting on 2 April, Chris Bailey, John Hall and Elizabeth Heaps had been elected to serve on the Executive Board for three years
2 That Angela Conyers had resigned from the Executive Board with effect from 31 August 2003 when she would retire, and that the Board had the power to coopt a Representative to fill the resulting casual vacancy

3 That Mike Roch was the newly elected Vice-Chair of UCISA Executive and would attend SCONUL Executive Board meetings in the place of Linda McCormick who was now Chair of UCISA.

Agreed to invite Sue Roberts of Edge Hill to join the Board in place of Angela Conyers from 1 September 2003 until the AGM 2004.

*7
Financial report

Received a report from the Treasurer.   Doc. 03/78

Agreed 

1 That the development costs of the website should be included in forecast expenditure

2 That financial strategy would be discussed as the final item at the forthcoming strategic planning meeting, after a strategic discussion of communications and marketing.

*8
Staffing

Deferred to a later meeting
1 The grading of the Secretarial Assistant

2 The Communications and Marketing Officer’s contract (due to expire 31 December 2003).

*9
Project fund (03/45:16)


Noted the Fund’s current commitments.   Doc. 03/77 


Considered an application from the Advisory Committee on Performance Improvement for funds to subsidise three meetings (2003-04) for libraries participating in a pilot study of the impact of higher education libraries on e-learning in their institutions (a joint project of the Advisory Committee and the Library and Information Research Group).   Docs. 03/72, 03/73 and 03/74

Agreed to meet the request in the sum of £1889.

10
Membership of SCONUL: Aston University

Noted that Nick Smith would return on 1 August to his post as Director of Library & Information Services following the extension of his secondment to the post of Acting Head of ICT-IDSG until the end of July.
11
Membership of SCONUL: Canterbury Christ Church University College

Noted that Dr Angela Conyers, Director of Library Services, would retire on 31 August 2003.

12
Membership of SCONUL: King’s College London 


Noted that Anne Bell had resigned from her post as Director of Library Services and Deputy Director of ISS from 31 May 2003, that Vivien Robertson had been appointed the SCONUL Representative, and that Margaret Haines had been appointed Director of Information Services and Systems from 1 September.

13
Membership of SCONUL: Kingston University

Noted that Graham Bulpitt had been appointed Director of Library Services from 1 September 2003

14
Membership of SCONUL: University of Lincoln 


Noted that Michelle Anderson would replace Philippa Dyson as SCONUL Representative as soon as the University had made the formal reappointment.

15
Membership of SCONUL: University of Manchester and UMIST 


Noted that a merger of the institutions had been agreed, to take effect from September 2004.

16
Membership of SCONUL: University of St Andrews 


Noted that Dr Louis Lee had been appointed Director of Library and Information Services from c.12 May 2003.

17
Membership of SCONUL: Sheffield Hallam University

Noted that Graham Bulpitt had resigned from his post as Director, Learning Centre and University Librarian as from 31 August 2003.

18
Membership of SCONUL: Southampton Institute 


Noted that Robert Burrell would become the Institute’s representative as soon as formal documentation was complete.

19
Membership of SCONUL: University of Warwick 


Noted that Anne Bell had been appointed University Librarian from 2 June 2003.
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Policy issues

18
British Library Fast Track Scheme 


Noted that the scheme was launched on 6 May.

19
SCONUL Research Extra 


Noted that the scheme was launched at the SCONUL conference and became available to users on 2 June.

20
European Union Sixth Framework Programme
Noted that at the request of the Deputy Librarian, University of Oxford, the Secretary had sent a letter expressing SCONUL’s support for a proposal from a consortium of 21 institutions (including the University of Oxford) to the European Union’s Sixth Framework Programme, to create a European Academic Search Engine.

21
Copyright   (02/)


Received an oral report from the Secretary on the potential difficulties to institutions if the draft Directive on the enforcement of intellectual property rights, purportedly intended to counteract IPR piracy, were not changed to provide lesser penalties for minor infringements of copyright.

*22
SCONUL website (02/45:??)


Noted 

1 That invitations to tender, for the project to mount the SCONUL statistics on the website, had been sent on 16 May to four potential suppliers, some of whom were expected to make presentations on 20 June

2 That training for SCONUL staff and committee web maintainers had been arranged for 16 July 2003.
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Items for report
23
Advisory Committee meetings: summaries (03/45:29)


Noted 

1 Minutes of the meetings on 20 February and 20 May 2003 of the Advisory Committee on Access to Information Systems and Services    Docs. 03/61 & 03/80 

2 Minutes of the meeting on 14 February 2003 of the Advisory Committee on Health Services   Doc. 03/62
3 Summary notes of the meeting on 15 May 2003 of the Advisory Committee on Performance Improvement   Doc. 03/69
4 Minutes of the meeting on 14 January 2003 of the Advisory Committee on Scholarly Communication   Doc. 03/63
5 Minutes of the meeting on 20 March 2003 of the Advisory Committee on Staffing. Doc. 03/68
24
Briefing paper on Access for distance learners

Noted that SCONUL’s briefing paper has been translated into Catalan by the Universitat Politècnica de Catalunya.

25
Secretary’s correspondence and activities (02/33:27)


Noted 

1 Letters (17 February 2003) to the Rt Hon. the Baroness Blackstone, the Rt Hon. Frank Dobson, MP, the Rt Hon. John Redwood, MP, Malcolm Moss, MP, and Nick Harvey, MP, regarding Chris Mole’s bill providing for the legal deposit of digital publications
Doc. 03/76
2 A letter (14 March 2003) to Ms V Hurley, the British Academy, regarding emerging and endangered subject areas   Doc. 03/75
3 SCONUL’s response to the consultation on the NHSU (formerly ‘the NHS University’), prepared by John Van Loo on behalf of the Advisory Committee on Health Services   Doc. 03/66
4 An e-mailed response (7 May 2003) by the Secretary to HEFCE’s Working Group report Intellectual property rights in e-learning programmes, urging on SCONUL;s behalf that institutions should not routinely claim their students’ copyrights for the duration of their course as a condition of matriculation.

26
Minutes

Approved the Minutes of the meeting of the Executive Board held on 11 February 2003.  


Doc. 03/45 (previously circulated)

27
SUNCAT 


Agreed that in response to an invitation from Derek Law, Chair of the SUNCAT Steering Committee, the Secretary should seek a volunteer from a SCONUL member library to represent SCONUL as the SUNCAT sub-group for development work.

28
Freedom of Information Act 


Agreed that although SCONUL is not a public authority for the purposes of the Act, and therefore does not need to make available a ‘publication scheme’ its practices comply with the Act’s requirements.

29
Date of next meeting

Noted that the next meeting of the Executive Board would be held at 11.00 on Tuesday 7 October 2003 at the SCONUL office.

Agreed dates for future meetings as follows

5 December 2003, 11 February 2004, 8 June 2004, 5 October 2004, 1 December 2004
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