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MINUTES

of a meeting of the Executive Board held at the


SCONUL Office, 102 Euston Street, London NW1 2HA


at 10.00 on Wednesday 1 December 2004
Present

Suzanne Enright (Chair), Chris Bailey, Toby Bainton, Anne Bell, Vanessa Crane, John Hall, Elizabeth Heaps [until item 1.2.15], Marie Reddan, Sue Roberts and John Tuck

In attendance 
Gail Downe (Assistant Secretary), Mary Morley (Chair, Advisory Committee on Communications and Marketing) and Debby Shorley (Chair, Brighton Conference planning team) [until approximately item 1.2.4]
Apologies 
Jane Core, Mike Day and Andrew Green  
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Obituary

Michael Smethurst, Chairman of SCONUL 1984-86 and 1989-90, and Vice-Chairman 1983-84 and 1988, died on 18 October.

Ogilvie MacKenna, Chairman of SCONUL 1967-69, died on 22 November. 
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Strategic matters
1 Strategic communications and planning   (04/87:1)


Considered, with outcomes noted after each item:
1.1 A report from the Chair and Vice-Chair on their review of Advisory Committees   
Doc.04/106


The following recommendations of their review of Advisory Committees were approved, 

complemented by notes in italics below:

1.1.1 Recommendation 1: That SCONUL take advantage of the significant 
opportunities for re-focusing the work of the groups by streamlining the 
current portfolio of Advisory Committees and other groups.




Action: Chair and Vice Chair to continue with current review process
1.1.2 
Recommendation 2: That SCONUL ensures future work is focused on the 


high visibility areas identified through the process of gathering contextual data. 

Areas to concentrate effort on should be as follows:


Access – While the SRX Steering Group and Inspire Steering Groups were 

not formally part of the review process it is clear that SCONUL needs to bring 

a new 
focus on the need to influence and promote the national access and 

borrowing agenda including on overview of SCONUL Research Extra and 


external schemes such as UK Libraries Plus and INSPIRE, and embracing 

any further work that SCONUL should be undertaking to facilitate access to 

libraries. 


Advocacy and lobbying – In order to deal with rapid shifts in political 
strategies the Executive Board and Secretary should focus on improving and 
widening SCONUL’s external profile based on horizon scanning for 
opportunities for timely and pro-active advocacy and lobbying (including in 
relation to policy development opportunities and to developing an 
international 
strategy around much of its work)

Fundraising – The Executive Board and the Secretary should focus on 
identifying opportunities for sponsorship, fundraising, etc, in line with the 
recommendations from the Financial Review. 


HR issues – The Board should respond to current concerns raised in the 
survey and refocus on helping members address issues which impact in 
relation to HR. In parallel SCONUL should move to divest staff development 
activities. 


Performance improvement – there is a clear and continuing need for more 
work in relation to statistics, e-measures etc, and medium/long–term policy 
regarding LibQUAL needs to be established.


Quality – there is a need to ensure SCONUL’s ongoing relationship with 
QAA (specifically for influence and advocacy) and to undertake future work in 
relation to helping members through any changing models of QAA 
engagement with institutions. 

Space – there is a clear need for a new focus in relation to learning and 
research space issues including design.


Support for e-learning, e-resources, e-environment, including digital 
libraries – there is a clear need for a new focus in relation to this broad area, 
however SCONUL has already committed to a major review of activity in 
relation to e-learning/e-research and information literacy/services/systems; 
exactly what needs to be done will become clearer on completion of work by 
TF on e-learning and in light of proposed joint working with UCISA and ALT. 
The outcome of the SCONUL vision 2010 also feeds in. SCONUL should take 
on an important role advising JISC, where activity on many fronts is often 
pursued independently, and whose new Chair, Sir Ron Cooke, has offered 
an opportunity for real consultation. SCONUL should indicate where more 
liaison should take place within JISC, should influence actual programme 
activity and strategic agenda-settings, and should help steer development 
work in directions supported by the library community as a whole. SCONUL 
could also help with JISC’s succession planning in relation to its committees (a 
concern of Sir Ron’s).

Action: EB to ensure focus on new areas delivered

1.1.3
Recommendation 3: This refocus and streamlining will be effected by 


formally standing down all groups under review so as to facilitate 



rationalisation, modifications in focus and re-assignment of work, to avoid 


overlapping and to address perceived inability to react quickly to strategy 


changes elsewhere. Future activity must be based on SMART objectives and 

linked to focused deliverables. 
  Action: Chair and Vice Chair to implement change process agreed by       SCONUL Officers in a post-EB meeting; see also 1.1.10 and 2.1.16 below
1.1.4
Recommendation 4: A new mixed economy of fixed Working Groups and 


shorter life Task and Finish Groups will be set up to lead on future areas of 

work. It is hoped that that these groups could act more as commissioning 


bodies to help spread the workload and to provide more development 


opportunities. The groups will include the following (titles are provisional and 

an EB lead person was identified for each to help draw up remit, terms of 


reference and targets): 

· Working Group on Access (to concentrate on strategy and overarching policy, with an overview of existing operational groups);    Lead EB person – John Hall

· EB Working Group on Advocacy and Lobbying (to assist the 
Secretary improve and widen SCONUL’s profile by scanning for opportunities for timely and pro-active advocacy);                                   Lead EB person – Toby Bainton
· EB Task and Finish Group on Fundraising (to assist the Secretary to identify opportunities for sponsorship, etc.);                                       Lead EB person – Toby Bainton/Anne Bell
· Task and Finish Group on Human Resources (to investigate how best to refocus on assisting members address such issues as impact in relation to HR and in parallel SCONUL should move to divest staff development activities to Secretariat and to other external groups (e.g. Leadership Foundation for the 3 tier management programme which would address leadership development and change management) and to internal small sub groups supporting Secretariat in running stable events such as Training Together and deputies gatherings).      Lead EB person – Anne Bell/Suzanne Enright 
· Working Group on Performance Improvement (to continue existing work, review involvement in LibQUAL, and focus particularly on measures of impact and value for money as well as benchmarking; This Working Group will formally subsume the joint SCONUL/UCISA sub group on statistics and seek to divest LibQUAL to a volunteer self-support group outside of SCONUL.                                                        Lead EB person – Anne Bell/Suzanne Enright
· Quality 
(note: EB will seek to positively continue the relationship with the Quality Assurance Agency but will address this through the EB group on advocacy and lobbying); and will undertake other activity separately, as and when  the Agency amends its policies;
· Working Group on Space (to bring a new focus in relation to learning and research space issues including 
design). It was agreed that here should be some differentiation between this and the running stable events such as the annual visits (which could be taken on by the Secretariat with support from a small sub group) or the development work in relation to the Buildings Database – a resource that needs to be radically overhauled.                                                 Lead EB person – Marie Reddan
· [On the topic of support for e-Learning, e-resources and the general e-
environment it was agreed to await the report of the e-Learning task force. 
Lead EB person – Sue Roberts]
Action: For the Board’s next meeting, and for presentation to the Annual General Meeting in April, draft terms of reference and targets for the proposed reconstituted groups would be prepared (with input from existing AC Chairs where the activity maps across) as follows:

Group



To be drafted by


Access



John Hall


Advocacy and Lobbying

Toby Bainton


Fundraising


Toby Bainton and Anne Bell


Human Resources

Suzanne Enright and Anne Bell


Performance Improvement
Suzanne Enright and Anne Bell



Space 



Marie Reddan




Action: Secretary to carry out a review of membership of the 3 



continuing groups so that the process of regular turnover of




membership in line with any constitutional requirements is firmly 



established and transparent. 

1.1.5 
Recommendation 5: That ‘steady state’ activities (e.g. staff development events, staff awards, visits to library buildings) should be brought within the Secretariat with support from the appropriate groups (by small sub-panels (1 or 2 people) who will be asked to initiate and direct activities).

Action: Toby Bainton to advise EB as to what should be done
1.1.6 
Recommendation 6: That a review be undertaken of current procedures for appointments, term of membership, methods of conducting business, and especially communication and dissemination of the work of the groups, so as to clarify processes, support increased effectiveness and ensure transparency of all groups.


Action: John Hall, Mary Morley and the Secretary should carry out the review, including rewriting the current ‘Informal guide for members of Advisory Committees’ and drafting of short (referenced) aide-memoirs which can be issued by the Secretariat to Chairs and to group members

1.1.7
Recommendation 7: That an annual planning/strategy meeting be held, 


attended by group officers and Executive Board members, in order both to 

improve coordination between the Board and the groups and to provide an 

input for strategic priorities (informed by ‘top concerns’ surveys, etc.): thus 

rendering unnecessary the attendance of secretariat/ Board members at 


meetings of the groups themselves as a new linkage between EB and groups, 

underpinned by the shift to EB owning operational planning, will be 


established


Action: Toby Bainton to arrange meeting after AGM in 2005
1.1.8 Recommendation 8: That the work of the Board and the Secretariat be reviewed in the light of the above in order to improve their fit against strategy, strategy development and implementation. This will include revisiting EB operations to ensure they support SCONUL strategy development and implementation. The review will enable articulation of priorities for the EB and Secretariat in line with strategic fit of groups, so as to define how they can best support SCONUL in achieving its aims.



Action: Chair and Vice Chair (summer 2005)

1.1.9
Recommendation 9: That the financial review should improve financial 


support for strategic activities undertaken by the Executive Board and the 


groups




Action: Vice Chair to complete financial review process

1.1.10
It was agreed that the announcement and implementation of these changes 

requires careful 
planning and presentation, it should be stressed that the 


purpose of the review has been to respond to the need to reflect members’ 

views as expressed in recent surveys and soundings. It was suggested that 

we engage a consultant in respect of packaging and communication – 


possibly with advice from UUK and Jill Finney



Action: Toby Bainton (UUK) and Elizabeth Heaps (JF)



1.1.11
At a post –Board meeting the Officers agreed the details of the process 



whereby Chairs of existing AC/groups can be informed at the Chair’s earliest 


convenience and new groups set up as appropriate.




Action: Chair, Vice Chair and Secretary
1.2 
A report from the Vice-Chair on SCONUL’s financial strategy    Doc.04/107


The following recommendations of the report were approved, summarised and 


supplemented by the notes in italics below:

1.2.1
Recommendation 1: That SCONUL introduce an initial, one-off levy of £150 
for current standard-rate members and £50 for reduced-rate members to kick-
start development of a strategic fund given the potential time required to 
increase income from other sources. Expenditure priorities for this initial 
strategic fund would have to be made explicit


Action: Vice Chair via recommendation to AGM
1.2.2
Recommendation 2: That SCONUL introduce a new subscription methodology for 2006 and beyond based broadly upon one of the proposals in Annex A of the paper; the Vice-Chair to refine the proposals in the light of the Board’s general preference for following JISC bands including work in relation to the national libraries, Irish members and other members for whom the preferred approach is not appropriate.



Action: Vice Chair to remodel and to prepare draft budget for 2006
1.2.3
Recommendation 3: That SCONUL again invite into membership the four remaining eligible members which have not yet joined




Action: Toby Bainton 
1.2.4
Recommendation 4: That SCONUL amend its current regulations to enable the two constituent institutions of federal universities to be eligible for membership; the Secretary to revise Rule 2.2 for the conduct of business accordingly.



Action: Toby Bainton
1.2.5
Recommendation 5: That the Executive Board consider in principle whether to introduce a new affiliate membership category targeted initially at FE colleges; this having been considered, the Board decided that it was not currently appropriate to introduce provision for membership by further education institutions, though links with CoLRiC (Council for Learning Resources in Colleges) would be explored to assess any overlaps of interest and whether there might be other opportunities to work together



Action: Vanessa Crane to take forward discussions with CoLRiC
1.2.6
Recommendation 6: That SCONUL introduce a corporate membership category and that a formal recommendation for acceptance goes to the 2005 AGM, with a proposed initial annual flat rate membership fee of £1500. A target of 10 members was proposed for 2005 (assuming endorsement at the AGM) rising to an additional 15 members for 2006.



Action: Toby Bainton in consultation with Chair and Vice Chair
1.2.7 
Recommendation 7: That the Board consider whether to include learned societies as potential associate members; this having been considered, the Board decided that the change was not currently appropriate 
1.2.8
Recommendation 8: That future financial reports to the Board should include disaggregated data on income from the various membership categories




Action: Treasurer

1.2.9
Recommendation 9: That an annual sponsorship target be set at an initial 


level in 
2005 of £20,000, rising to £30,000 in 2006, Responsibility for


developing a sponsorship strategy and for raising sponsorship income will 


rest with the Secretariat, supported by the EB where appropriate. Sponsorship 

opportunities will be identified and actively promoted egg buildings awards, 

staff development, statistics publication etc. Future EB financial reports will 

include data on sponsorship targets and income levels. 

Action: Marie Reddan and John Tuck would assist the Secretary in 
developing a sponsorship strategy, and raising sponsorship income 
where appropriate
1.2.10
Recommendation 10: That SCONUL should target appropriate external funding opportunities to support strategic developments, emphasising the fact that SCONUL is the only sectoral body with national membership. JISC in particular should be targeted where appropriate - its forthcoming institutional repository programme in early 2005 being one such opportunity. In addition, there would be merit in considering joint proposals with other agencies (e.g. RLN, CURL, BL, UCISA etc.) where appropriate. Scanning and identifying funding opportunities should be the responsibility of the Secretariat who will alert EB members to identify whether a particular opportunity should be pursued and how and by whom this should be taken forward. 

Action: Toby Bainton to alert EB to opportunities
1.2.11
Recommendation 11: That future charges for SCONUL events be realistic with a contribution of 20% of direct costs to take account of Secretariat costs in organising and delivering events levied from 2005(unless event charges have already been planned and/or publicised). It is recognised there will be appropriate instances where this requirement should be reduced or waived by Chair’s action.



Action: Treasurer to investigate 
1.2.12
Recommendation 12: That SCONUL investigate in 2005 the development of a strategy for conference exhibitions




Action: Treasurer, Secretary and small EB working group
1.2.13
Recommendation 13: That detailed consideration of any current or future opportunities for reducing central costs is referred to the new Treasurer




Action: Treasurer
1.2.14
Recommendation 14: That, providing this is consonant with the outcome of the current review of the Advisory Committees and other groups, the current portfolio of Advisory Committees be streamlined and that more task and finish groups, with deliberately small membership, be established with encouragement for meetings to be held by telephone conference wherever feasible




Action: Chair (current and future) and Secretariat
1.2.15
Recommendation 15: That consideration of the modus operandi and costs of EB meetings be reviewed in 2005



Action: Chair and Vice Chair (autumn 2005)

1.2.16
It was agreed that the announcement and implementation of these changes 

requires careful 
planning and presentation, it should be stressed that the 


purpose of the review has been to respond to the need to enhance SCONUL’s 

financial position and to support delivery of its mission and strategy (including 

any additional costs arising from the current review programme and 


communications vision); it also reflects members’ views as expressed 


in recent surveys and soundings. It was suggested that we engage a 


consultant in respect of packaging and communication – possibly with advice 

from UUK and Jill Finney



Action: Toby Bainton (UUK) and Elizabeth Heaps (JF)
1.3
A report on the survey of SCONUL Representatives’ ‘top concerns’
Doc. 04/103

1.3.1
Agreed that the report on the ‘top concerns’ survey should be mounted on the 

web pages of the Advisory Committee on Communications and Marketing, 

and any particular concerns should, where appropriate, be incorporated in the 

Committee’s forthcoming membership survey



Action: Toby Bainton
1.4 
The position of Honorary Treasurer of SCONUL
1.4.1 
Agreed that the e-mailed offer of help with the Honorary Treasurership form Alun Jenkins (Cardiff University) should be gratefully accepted; that Martyn Harrow should be invited to relinquish his formal status as SCONUL Representative in favour of Alun Jenkins; and that Alun be appointed Honorary Treasurer by the Executive Board until the next Annual General Meeting



Action: Toby Bainton
1.5
A paper from the Secretary on activities, developments, and appointments
Doc. 04/95
Noted in particular the following:
1.5.1
Jon Purcell, Deputy Librarian at the University of Newcastle-upon-Tyne, has accepted nomination as a representative of SCONUL on the INSPIRE steering group
1.5.2
After consideration of three candidates by the Board, Richard Wake had applied to the Frye Leadership Foundation as SCONUL’s nominee for financial support from JISC
1.5.3
The joint response by CURL and SCONUL to the House of Commons Science and Technology Committee’s (10th) Report, on scientific publications, had been published in the Committee’s (14th) Report of 8 November Doc. 04/88
1.5.4
Names had been put forward by the Board as potential Council members of Lifelong Learning (UK) Ltd
1.5.5
The following formal opinion had been expressed: an e-mail (21 October) to Unit Markt-E4 of the European Commission, in response to its review of the legal framework in the field of copyright (Commission staff working paper SEC (2004) 995 of 19.7.2004) Doc. 04/112
1.5.6
The Health Strategy Group (successor to the Advisory Committee on Health Services) adopted that name, and new terms of reference, at its first meeting on 8 October   Doc. 04/99
1.5.7
The Joint Scholarly Communications Group had produced, with its first minutes and terms of reference its first action plan Doc. 04/101, Doc.04/100  and
 Doc. 04/102
1.5.8
The Advisory Committee on Communications and Marketing had submitted its action plan and annual report to the Board   Doc. 04/97 and Doc. 04/98
1.5.9
Emma Sansby had been appointed Director of Library and Knowledge Services at Bishop Grosseteste College, in succession to Chris Child who would retire on 28 February 2005, and would be the SCONUL Representative as soon as formalities were complete
1.5.10
 SCONUL’s officers held a telephone conference on 10 November with notes in Doc. 04/104
 1.5.11
Noted also that Michael Jubb of the Arts and Humanities Research Board had been appointed Director of the Research Libraries Network from February; and that the Secretary would, following the Executive Board’s meeting, suggest on behalf of SCONUL some names of people who might serve on the RLN’s Advisory Board, responding to an invitation from HEFCE




Action: Toby Bainton



1.5.12
The Chair and Secretary would attend LIBER’s strategy meeting on 6-7 January 



2005



Action: Toby Bainton/Suzanne Enright
1.6
An updated paper from the Secretary listing strategic issues being addressed by 

SCONUL, with notes on progress
    Doc. 04/72 rev1


Action: Toby Bainton to update the paper in the light of recent developments, in 


particular a meeting between representatives of CILIP and SCONUL with Michael 


Stevenson of the Department for Education and Skills, and a meeting on 23 November 

between representatives of SCONUL and UCISA with Martin Barnes of the Leadership 

Foundation
1.7
An oral update by Marie Reddan on progress on the review of strategic alignments 
between SCONUL and its targets for influence and collaboration, reporting that a draft 
paper would be circulated to the Board in due course.


Action: Chair and Marie Reddan

1.8
A response on behalf of SCONUL to JISC’s consultation on its revised Collections 
Strategy (deadline 28 January 2005)


Action: Toby Bainton and Elizabeth to draft SCONUL’s response 
1.9
The Secretary agreed to consult officers of CURL with a view to preparing a joint 
response to the UK government’s consultation on proposed regulations under the 
Legal Deposit Libraries Act


Action: Toby Bainton
2. Relations with other bodies

Considered


2.1
A tabled revision of a proposed joint declaration by SCONUL and CILIP Doc. 04/108 rev1
2.2
A paper from the Chair proposing a joint group of SCONUL, UCISA, and the Association for Learning Technology     Doc. 04/96
2.3
Plans for the SCONUL study tour of Australia

2.4
An oral report from the Chair on developments in UCISA


Agreed



2.1.1
To approve to the revised declaration



2.2.1
To support the establishment of the proposed group, Hilary Johnson (University 


College Northampton) and Sue Roberts to be SCONUL’s representatives on it




Action: Toby Bainton to confirm to ALT and UCISA

Noted

2.3.1 
Current plans comprising visits to institutions in Sydney, Melbourne, Brisbane and Canberra, the study tour to begin on 1 September 2005

2.4.1
Developments in UCISA, in particular the proposed new joint group with 

SCONUL and the Association for Learning Technology; joint work with 
SCONUL and the Leadership Foundation on leadership development; a 
grant to UCISA from JISC of £100,000 for work on network security and a 
proposed communications strategy, possibly in collaboration with SCONUL
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Conferences, etc.
3. Meetings and conferences
(04/87:4) 

Considered  


3.1
A summary of evaluations of SCONUL’s one-day conference at the British Library’s 

Conference Centre on 8 November
Doc. 04/109

3.2
Progress on arrangements for the conference to be held at the Old Ship Hotel, 


Brighton, 6-8 April 2005


3.3
Progress on arrangements for the conference to be held at the British Library on 29 

November 2005



Action: Sue Roberts would form a planning group to include herself and other 


members of the task force on e-learning as the theme will be e-learning

3.4
Progress on arrangements for the conference to be held in Newcastle-upon-Tyne in 

June 2006



Action: the Assistant Secretary, Jane Core and Tom Graham should form the 


planning group for the residential conference in June 2006
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Company matters

4
Financial report


Noted


4.1
A revised table from the Assistant Secretary showing SCONUL’s current financial 


position
Doc. 04/105 rev1


5
Staffing



Noted

5.1
That Sally Curry had been appointed for three years from 1 December by SCONUL, 


acting for the INSPIRE project, as INSPIRE National Partnerships Manager
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6
Minutes

Approved the Minutes of the meeting of the Executive Board held on 5 October 2004.  


Doc.04/87 (previously circulated)

7
Dates of next meetings

Noted

That future meetings of the Executive Board will be held at the SCONUL office at 10.30 on



17 February 2005  


5 October 2005     
                             


              6 April 2005 (in Brighton)


30 November 2005
                                                 8 June 2005 
     
10

