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MINUTES

of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 11.00 on Wednesday 11 February 2004

Present

Andrew Green (Chair), Chris Bailey, Toby Bainton, Mike Day, Suzanne Enright, Janet Peters, Marie Reddan, John Tuck, and Helen Workman

In attendance 
Gail Downe (Assistant Secretary)

Apologies 
John Hall, Elizabeth Heaps, Sue Roberts and Mike Roch
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Strategic matters
1
Strategic communications and planning  (03/128:1)


Noted 

1 SCONUL's response (sent 30 January, prepared by Sue Roberts with assistance from Hilary Johnson) to the consultation document issued by the Department for Education and Skills Towards a unified e-learning strategy    Doc. 04/14
2 Evidence submitted jointly by CURL and SCONUL to the House of Commons: Science and Technology Committee Inquiry into Scientific Publications   Doc. 04/26
3 A progress report by Sue Roberts on the Task Force on e-learning    Doc. 04/27
Considered arrangements for a meeting to develop the 'SCONUL vision 2009'.

Agreed 

1 That the Secretary should send the Board's congratulations to Sue Roberts and Hilary Johnson on their document

2 That in response to a question raised in the paper, the Board recommended that UCISA's Teaching and Learning Information Group should be involved in the work of the Task Force from the beginning

3 That the Board would like a report from the Task Force at their 8 June meeting, to include a list of planned outcomes amongst which would be recommendations as to how SCONUL should treat e-learning in the longer term and how e-learning fits with teaching and learning within SCONUL's activities

4 That the Secretary should send the Board's congratulations to those who had contributed to the CURL/SCONUL evidence to the Inquiry 

5 That the Secretary should arrange a venue and date in June or July for the 'SCONUL Vision' meeting and should invite Maxine Melling to facilitate it and help determine the members of the ad hoc group (from a list suggested by the Board)

2
Relations with other bodies (03/128:2)


Noted
1 That a delegation from SCONUL and UCISA had met Professor Leslie Wagner of the Higher Education Academy and Bob Hardwick of the Higher Education Staff Development Association (HESDA) on 26 and 27 January 2004 respectively to discuss requirements for leadership-building in UK academic services   Docs. 04/16 & 04/17
2 That SCONUL and UCISA had approached Ewart Wooldridge of the Leadership Foundation with a view to arranging a similar meeting

3 That UCISA’s Teaching and Learning Information Group and SCONUL’s Advisory Committee on Information Literacy had held a joint conference on 20 January in Birmingham which had proved very successful (fully booked in two weeks)

4 That in response to an e-mail from the Secretary, the Secretary of the British Academy had agreed to consult SCONUL in the course of its forthcoming policy review of library and e-information resources for the humanities and social sciences.

Agreed to add to the Board's weight to an earlier suggestion that Margaret Coutts apply for a place on the Board of the Higher Education Academy.

Received from the Chair an oral report on the Research Libraries Network: that the unit of three staff would be located in the British Library; and that the available funding (set-up and on-going costs, plus funds for feasibility studies and projects) would be in successive years £690,000, £1,196,057 and £1,193,543; after which it would be reviewed.

3
Advisory Committees (03/128:3)


Confirmed the appointment of Mark Brown as Chair of the Advisory Committee on Access to Information Systems and Services in place of Nick Smith who had resigned (many expressions of support for this appointment, and no dissent, had arisen from the Board's e-mail exchanges early in December)

Noted 

1 That Chris Bailey had recruited for the Task Force to review SCONUL’s activities regarding health libraries, and that Sheila Cannell, Kath O'Donovan, Judith Palmer, and Christine Stockton had agreed to meet with Chris on 20 February

2 The annual report 2003 of the Advisory Committee on Information Literacy   Doc. 04/02
3 That the Advisory Committee on Scholarly Communication had intended to finalise its action plan and report on 7 January but had postponed them, exceptionally, on account of major urgent business (a request for information by 9 January from the Office of Fair Trading and the opportunity to submit evidence to the Parliamentary inquiry into scientific publications)

4 A revised paper showing membership of the Advisory Committees.
Doc. 04/13

Considered and approved the action plan of the Advisory Committee on Communications and Marketing.    Doc. 04/12

Noted 

1 A summary of the meeting on 14 January 2004 of the Advisory Committee on Performance Improvement
Doc. 04/05
2 Minutes of the meeting on 28 November 2003 of the Advisory Committee on Buildings     Doc. 04/21
3 Minutes of the meeting on 2 December 2003 of Advisory Committee on Staffing 
Doc. 04/11
4 Minutes of the meeting on 24 November 2003 of the Joint Working Group on Quality Assurance.   Doc. 04/10
Received oral reports from the Chair’s nominees to Advisory Committees on issues raised at recent Committee meetings.  [Following the sequence of invitations to Chairs of Advisory Committees to attend meetings of Board, the Chair of the Advisory Committee on Access to Information Systems and Services had been invited to attend this meeting, but this was not timely given the change in Chair.]

Agreed 

1 That the Secretary should ask the Chair of CURL about progress towards the merger of the SCONUL and CURL groups on scholarly communication

2 That institutional affiliations should be added to all individual names on the list of Advisory Committee members; and that the Secretary should review the length of service of committee members

3 That the Secretary should attend forthcoming meetings of CONUL and WHELF in order to advance amongst other things, the work of the Advisory Committee on Communications and Marketing

4 That the Secretary should ensure liaison between the Advisory Committees on Staffing and Information Literacy – and with the e-learning task force – in relation to the briefing paper proposed by the Advisory Committee in Staffing as a potential outcome of the Training Together 8 training course.
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Business matters

4
Meetings and conferences  (03/128:6)


Noted that the Autumn Conference 2004 would be held on Monday 8 November at the British Library's Conference Centre, London, and that the planning group intended to meet on 1 March.


Considered

1 Progress on arrangements for the Conference to be held from 31 March to 2 April 2004 at the Wellington Park Hotel, Belfast   Doc. 04/18
2 Arrangements for the spring Conference 2005.

Agreed 

1 That the Secretary should convey the Board's congratulations to the planning group for arranging an outstanding programme

2 That the spring Conference in 2005 should take a strategic approach to a particular theme, looking first (for possible themes) at the evaluation forms from recent conferences

3 That initial investigation should take place towards a venue for the spring Conference 2006, possibly in north-east England
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Company matters

5
Financial report (03/128:7)


Noted that the accounts for the year 2003 had been closed and audited and that subject to Executive Board approval they would be presented to the Annual General Meeting for adoption.


Approved

1 The balance sheet and the sub-accounts audited by Baker Tilly for presentation by the Treasurer to the Annual General Meeting 
Doc. 04/15
2 The draft report for 2003 prepared by the auditors for adoption by the Annual General meeting of Conference (subject to minor amendments to the Executive Board's report)

Considered 

1 A report from the Treasurer   Doc. 04/24
2 A paper from the Financial review Panel.
Docs. 04/19 & 04/20
Agreed 

1 That further investigation, led by the Treasurer and Chris Bailey, should be undertaken into variable subscription rates for members, especially rates based on JISC's subscription bands

2 That likewise worthy of further investigation was the possibility of associate membership for further education colleges mediated by higher education institutions

3 That the residual funds from the erstwhile Higher Education Colleges Learning Resources Group (£1561) should become unrestricted, though the origin of this sum should be remembered in case a suitable purpose should arise in connection with SCONUL's smaller institutions.

6
Subscriptions (03/45:17)

Agreed to propose to the AGM the following subscriptions for 2005: £1586, with £562 for institutions with fewer than 1000 fte students.

7
Project fund (03/128:8)


Noted that excluding provision for the web statistics project, the Fund now held £10,000 for bids from the Advisory Committees.

Approved an application from by the Advisory Committee on Buildings    Doc. 04/22
Decision deferred, pending the outcome of discussions about SCONUL's relations with health libraries issues, an application from the Advisory Committee on Health Services.
Doc. 04/07
8
Expenses (03/45:18)

Agreed a revised level of expense rates increased by 2% according to the travel and subsistence category from the Higher Education Pay and Prices Index (HEPPI) 




1
Travelling

(a)  By rail: normally cheapest available and appropriate fare

(b)  By air: economy class fare

(c)  Local travel expenses

(d)  By car:
44p per mile for the first 150 miles


27p per mile after the first 150 miles




2
Accommodation and subsistence




Bed and breakfast


London



£76.50

Elsewhere


£66.30

If staying with relatives

£15.30

Breakfast


 £3.83

Lunch



 £9.18

Dinner
  


£13.06

9
Annual review (03/45:19)

Approved subject to minor additions and amendments a draft Annual Review for the year 2003, including the annual reports from the Advisory Committees, for mounting on the website
  Doc. 04/01
10
Executive Board (03/101:6)

Noted

1 That there would be an election for Vice-Chair at the Annual General Meeting to replace Suzanne Enright who would progress to the office of Chair following Andrew Green’s two-year term

2 That Janet Peters and Helen Workman would retire from the Board in April 2004 (and were not eligible for re-election); that Sue Roberts having been coopted to fill a casual vacancy, would also retire, but was eligible for election; and that should another member of the current Board be elected as Vice-Chair, a further vacancy would arise, requiring the election of another Board member.

11
Membership of SCONUL: Dartington College of Arts 


Approved an application for membership from Dartington College of Arts.

12
Membership of SCONUL:  University of Liverpool

Noted that Phil Sykes had been appointed University Librarian from May 2004 following the retirement of Frances Thomson in August 2003.

13
Membership of SCONUL: The London Institute 


Noted that the London Institute would be inaugurated as 'University of the Arts London' in May 2004.

14
Membership of SCONUL: University of London
Noted that David Pearson had been appointed Director, University of London Research Library Services, from March 2004

15
Membership of SCONUL: University of Manchester

Noted that from 1 October 2004 following the merger of University of Manchester and UMIST, Bill Simpson had been appointed Librarian, and Mike Day, currently University Librarian at UMIST, had been appointed Deputy Librarian (as had Diana Leitch, currently Deputy Librarian at the University of Manchester).

16
Membership of SCONUL: Royal Scottish Academy of Music and Drama 
Noted that Marian Fordom, Acting Library Manager, had been appointed Representative in place of Gordon Hunt who had resigned (16 January 2004) to take up the post of Director of Customer Services at the National Library of Scotland.

17
Membership of SCONUL: Scottish Agricultural College

Noted that Suzanne Taylor had been appointed Representative in place of Elizabeth Buchan who was currently on maternity leave.
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Items for report
18
Secretary’s correspondence and activities (03/128:15)


Noted 

1 A response (5 January 2004) written by the Secretary in consultation with the Chair, to Breaking through the walls, a draft strategy for the National Library of Scotland   
Doc. 04/03
2 A letter (8 January 2004) to Jeff Watson, The Patent Office, about the proposed Draft Directive on Enforcement of Intellectual Property Rights     Doc. 04/08
3 A letter (9 January 2004) to David Osmon, Office of Fair Trading, in response to an invitation to provide further information on the market for scientific, technical and medical (STM) journals    Doc. 04/09
4 That the Secretary had taken part in a meeting organised by CILIP on 13 January at which librarians from various sectors of employment met Diana Laurillard of the UK Department for Education and Skills to discuss the Department's proposed e-learning strategy; and that he had established strong links with the new Europe Unit based at Universities UK and funded jointly by UUK and the UK higher education funding bodies.

19
Minutes

Approved the Minutes of the meeting of the Executive Board held on 5 December 2003.  


Doc. 03/128 (previously circulated)

20
Thanks
1 The Chair asked the Secretary to thank the Newsletter team for another excellent issue

2 The Board recorded their thanks to Janet Peters and Helen Workman for their energetic service, which would end before the next meeting

3 The Vice-Chair, on behalf of the Board, thanked the Chair for his clear-sighted and erudite chairmanship during his term of office.

21
Date of next meeting

Noted that the next meeting of the Executive Board will be held at 11.00 on Tuesday 8 June 2004 at the SCONUL office.
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