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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 10.30 on Tuesday 8 June 2004
Present

Suzanne Enright (Chair), Chris Bailey, Toby Bainton, Anne Bell, Vanessa Crane, Mike Day, John Hall, Marie Reddan, and John Tuck

In attendance 
Margaret Coutts (Chair, Advisory Committee on Staffing), Gail Downe (Assistant Secretary), Mike Roch (UCISA), Debby Shorley (Spring Conference 2005 planning team)

Apologies 
Jane Core, Andrew Green, Elizabeth Heaps, and Sue Roberts 
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Strategic matters
1 Strategic communications and planning   (04/28:1)


Approved  

1.1 A paper from the Chair and Vice-Chair proposing a new agenda for development and progress embracing six broad strategic actions, designed to articulate strategic priorities, identify new areas of activity and ensure that SCONUL has the necessary infrastructure for delivery   Doc. 04.37
Agreed (arising from the paper)
1.2 The Secretary’s proposed policy with regard to requests for representation from SCONUL on other bodies; namely, that he will normally respond to such requests by explaining that SCONUL rarely engages in formal representation but that he will himself suggest a suitable person from SCONUL’s membership

1.3 That in response to a recent request to the Board from the Advisory Committee on Access to Information Systems and Services (bullet 3 of the main points of their meeting held on 10 May), asking for clarification of the Board’s desired relationship with JISC, the Secretary should respond that all SCONUL relationships with major players are currently being reviewed, and that Chris Bailey had reported JISC’s increased emphasis on partnership now that its future vis-á-vis the Research Libraries Network is clearer
1.4 That the sub-group proposed in the paper at Strategic Action 2 would be set up after the Board’s meeting.  This was done by the Chair’s e-mail to the Board of 8 June requesting Board members to examine business plans/strategy documents and to suggest opportunities for SCONUL to be represented or speak at events by various bodies; and to improve the use of SCONUL’s website to ‘advertise’ these groups and their events in an indication of partnership; this exercise to be completed by 31 August; with Chris Bailey and John Tuck examining JISC (including committees and Infonet), HEFCE and Leadership Foundation, UUK and SCOP, MLA and regional bodies/consortia, UK government (DfES, DCMS, other?), European Commission/Council/ Parliament; Jane Core, Vanessa Crane and Marie Reddan to examine CURL, AHUA (including HE Senior Managers’ Forum), SCL, CONUL, SCURL, WHELF, RESCOLINC, ARL and other international consortia groups, EBLIDA and IFLA; and Mike Roch to examine UCISA and ALT

1.5 That the Vice-Chair and Treasurer would no doubt call on other Board members to help with the proposed financial strategy (Strategic Action 4), with the aim of bringing outline proposals to the Autumn Conference 2004 and policy changes to the AGM in 2005
1.6 That the Chair and Vice-Chair would meet advisory committee chairs over the summer [meetings subsequently arranged for July]

Noted
1.7 A paper from the Secretary listing strategic issues being addressed by SCONUL, with notes on progress   Doc. 04.36
1.8 A report from the Secretary on activities, developments, and appointments.   Doc. 04/43
1.9 The following developments since the latter paper was written:

1.9.1 the Advisory Panel on Crown Copyright had been renamed the Advisory Panel on Public Sector Information

1.9.2 MLA’s Strategic and operational plan 2004-07 was published on 1 June 
1.9.3 The Secretary, with the support of the Advisory Committee on Performance Improvement, had e-mailed a response to HEFCE’s consultation on their proposals for a national student survey

Agreed
1.9.4 That the Advisory Committee on Information Literacy may invite a Representative from an Irish institution to join the Committee notwithstanding the normal limit of 8 committee members

2 Relations with other bodies (04/28:2)
Agreed
2.1 SCONUL’s affiliation to a proposed international alliance for information literacy (an information-sharing network, with no subscription fee, suggested by the [US] National Forum for Information Literacy): the affiliation having been recommended by the Advisory Committee on Information Literacy given SCONUL’s considerable international reputation in the field
2.2 That the Secretary should ask the Chair of the Advisory Committee on Information Literacy to suggest someone to replace Janet Peters as SCONUL’s representative on UCISA’s Teaching and Learning Information Group
Noted
2.3 An oral report from Mike Roch on developments in UCISA, in particular:
· their survey in 2003 on members’ perceptions of UCISA

· their well-appreciated support for IT Directors
· their relative lack of influence on more senior university managers, on staff below Director level in IT services, or on staff engaged in IT support outside the main IT service
· that the results of the survey would inform proposals for conferences and workshops
· that a working party on communications was being set up
· that the University of Oxford had been reappointed, after market testing, to provide administration for UCISA
· that Martin Price would retire as Executive Secretary at the end of March 2005
· top concerns of UCISA directors had been determined by e-mail vote and are listed on UCISA’s website
· that Sir Ron Cooke, Chair of JISC, had joined UCISA’s dinner at their recent planning meeting and had described JISC as an enabling organisation, performing tricky tasks so that institutions’ core work is easier.
2.4 The possibility that a group of German university library directors might attend SCONUL’s Spring Conference in 2005 as a result of an approach by the British Council to CILIP, of which Debby Shorley is President-elect.
3 Advisory Committees 

Approved 

3.1 The terms of reference of the Advisory Committee on Access to Information Systems and Services   Doc. 04/51
3.2 A report from the ad hoc group considering the future of the Advisory Committee on Health Services, recommending principally the replacement of the current Advisory Committee by a new high level group focusing on strategic issues    Doc. 04/49  


Agreed
3.2.1 That Chris Bailey would speak to John van Loo, Acting Chair of the Advisory Committee on Health Services, prior to their meeting on 16 June, in anticipation of a formal communication from the Secretary to the Committee winding it up in its current form

3.2.2 That the new group would consist of Judy Palmer (Chair) and the following other members: Sheila Cannell (University of Edinburgh), Kath O’Donovan (University of Sheffield), Margaret Haines (King’s College London), and Christine Stockton (University College Chester) [subject to their consent]

Noted
3.3 A revised paper showing membership of advisory committees   Doc. 04/13 Rev.1 (tabled)
3.4 Summary notes of the following meetings 
3.4.1 23 February and 10 May 2004 of the Advisory Committee on Access to Information Systems and Services    Doc. 04/38 & 04/54
3.4.2 12 February and 11 May 2004 of the Advisory Committee on Information Literacy   Docs. 04/39  & 04/56
3.4.3 24 February 2004 of the Advisory Committee on Health Services   Doc. 04/40
3.4.4 7 January and 3 March 2004 of the Advisory Committee on Scholarly Communication   Docs. 04/41 & 04/42
3.5 A report from Sue Roberts on the Task Force on e-Learning  Doc. 04/58 (tabled)
3.6 An oral report from Margaret Coutts on the work of the Advisory Committee on Staffing including the following ongoing activities

3.6.1 liaison with the Leadership Foundation (see 3.6.10)

3.6.2 training events, including (forthcoming) the latest ‘Training Together’ event for library training officers, as usual an intensive workshop for mutual help, this time on support for e-learning

3.6.3 the SCONUL Staff Development Award, currently recruiting competitors well in response to an invitation for projects which is in principle completely open though it does suggest one or two specific themes
3.6.4 formal responses to HEFCE’s recent consultations on personnel matters

3.6.5 work with staff at ‘deputy’ (second-tier) level, through moral support for small self-funding mutual-support groups (the aim of ACoS being to provide as many such groups as the ‘market’ needs)

Margaret Coutts referred to the following questions for the future:

3.6.6 in response to a suggestion from Martin Lewis (Sheffield), ACoS would give moral support to mutual-support groupings of library administrative staff having no professional library training – the Executive Board agreed that these groups should fund their own meetings

3.6.7 the question of liaison between SCONUL and UCISA staffing committees would be solved by a representative from each attending the meetings of the other, each parent organisation covering the expenses of its own representative

3.6.8 ACoS’s proposal for a web-based directory of trainers/training organisations could go ahead on ACoS’s own web page, on the initiative of the Committee (there being no clash with any general web development policy of the Board)

3.6.9 Anne Murray on behalf of ACoS had drafted an outline senior management course for library and IT directors and their deputies, for submission to the Leadership Foundation as a candidate for launch by the Foundation: the Executive Board expressed a preference for biennial course even though such a frequency implied lower numbers, hence higher costs

3.6.10 Courses for middle managers (‘Making management work’) were expected to continue with the help of Peter Guildford even after his forthcoming retirement from HESDA, though a proposal was needed to the Leadership Foundation in order to assure their long-term future

3.6.11 Since it had emerged that the Board of the Higher Education Academy was an inappropriate body for SCONUL participation, SCONUL should suggest to the Academy that Margaret Coutts would be a useful member of their Council.


Agreed 
3.7 That a recent invitation from the organisers of the On-line Information Show, for SCONUL to arrange a meeting or workshop during the Show, should be referred to the Advisory Committee on Communications and Marketing, noting that Margaret Coutts was willing to make a presentation there
3.8 That the question of access by visually-impaired people to electronic publications had been taken up, by the Secretary with the Patent Office, and that the Advisory Committee on Information Systems and Services should be kept informed of / involved in future developments

3.9 That the Chair be authorised to act in conjunction with the Chair of CURL to effect a merger of the scholarly communications group of the two organisations.
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Conferences, etc.
4 Meetings and conferences   (04/28:4)


Noted
4.1 A paper by the Assistant Secretary summarising the evaluation forms from the Belfast Conference 31 March to 2 April 2004   Doc. 04/53 (tabled)
4.2 An oral report by John Hall on the arrangements for the Autumn Conference to be held on 8 November 2004 at the British Library, with the theme: library finances in a changing environment
4.3 An oral report by Debby Shorley on the arrangements for the Conference to be held from 6 to 8 April 2005 at the Old Ship Hotel, Brighton, with the theme: strategic sharing and collaboration
Agreed
4.4 That the Belfast conference had attracted the right audience and that its relevance for the work of a particular committee (ACoS) had been specially useful 
4.5 That the topics for future conferences suggested on the evaluation forms from Belfast should be circulated to advisory committee chairs in case they could be useful to work of the committees

4.6 That John Hall and / or Elizabeth Heaps should send out a lis-sconul e-mail announcement at the end of June, giving dates and preliminary details of the Autumn Conference 2004
4.7 That the planning team for the Spring Conference 2005 should issue a similar e-mail at the end of summer, 2004
4.8 That the Assistant Secretary should make a booking with the British Library for the Autumn Conference 2005, preferably on 28 or 29 November

4.9 That the Assistant Secretary should continue in her liaison with the universities of Newcastle and Northumbria with a view to holding  the main conference of 2005 in June during the earliest week not affected by the late May bank holiday
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Company matters

5 Financial report (04/28:5)

Noted an income and expenditure statement from the Treasurer.   Doc. 04/55
6 Staffing
Noted that the Secretarial Assistant would take maternity leave from August 2004 to February 2005, and that, with the agreement of the SCONUL officers (telephone conference, 29 April) advertisements had appeared for a temporary replacement member of staff, if possible by secondment from an M25 Consortium library
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7 Minutes

Approved the Minutes of the meeting of the Executive Board held on 11 February 2004.    Doc. 04/28 (with the supplementary note that the forthcoming financial review would take into account the 10% contribution to administrative costs of conferences proposed on 11 February to be part of future conference fees).
8 Date of next meeting
8.1 Noted that the next meeting of the Executive Board would be held at 10.30 on Tuesday 5 October 2004 at the SCONUL office
8.2 Agreed that dates for future meetings should be 


Wednesday 1 December 2004



Thursday 17 February 2005



Wednesday 6 April, during the morning preceding the conference



Wednesday 8 June 2005



Wednesday 5 October 2005



Wednesday 30 November 2005 (Autumn Conference Tuesday 29 November)
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