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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 10.30 on Tuesday 5 October 2004
Present

Suzanne Enright (Chair), Chris Bailey [from item 2], Toby Bainton, Anne Bell, Jane Core, Vanessa Crane, Elisabeth Heaps, Marie Reddan, Sue Roberts and John Tuck

In attendance 
Gail Downe (Assistant Secretary), Mary Morley [from item 2.1.1] (Chair, Advisory Committee on Communications and Marketing), Mike Roch (UCISA)
Apologies 
Mike Day, Andrew Green, John Hall   
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Obituary
Anthony Quinsee, Honorary Treasurer of SCONUL 1989-92, died on 3 July 2004 
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Strategic matters
1 Post of Treasurer

The Chair announced that Mike Day had had to resign from the post of Treasurer on account of his 
new duties in the newly merged University of Manchester. He would try to arrange an orderly 
transfer to his successor. After discussion the Chair agreed to approach possible short-term 
successors to help us through the year-end processes. Vanessa Crane agreed to assist Anne Bell, 
with the help of the Secretary, in the ongoing financial review. For the medium term the Chair and 
Secretary would compile a job specification for the post and call for volunteers on lis-sconul. The 
Board recorded their warm thanks to Mike Day for his exemplary work as Treasurer since April 
2000.

2 Strategic communications and planning (04/57:1)
Considered
2.1
A paper from the Secretary on activities, developments, and appointments Doc. 04/59
Agreed



2.1.1
That the Secretary would thank Mary Heaney on behalf of the Board for her 

work on the INSPIRE project; that the Chair would seek a SCONUL 


Representative to take the place of Elizabeth Heaps on the INSPIRE Steering 

Group (Jane Core being willing to assume that role if necessary); and that the 

Secretary would let Mary Heaney know that the Board had endorsed Inspire 

kitemark criteria (tabled paper Doc. 04/93), unless there were any objection by 

a Board member before 9 October


2.1.2
That the Vision statement should be mounted on the website, and thanks 


should be conveyed by the Secretary to the whole group and especially to 

Maxine Melling for drawing it together
Noted
2.1.3 That Anne Bell had been the first person consulted by the Combined Regions in a process that was not yet complete

2.1.4 That the Cardiff Conference (21 September) on regional collaboration had attracted over 60 delegates and its proceedings would be published in a forthcoming issue of the New review of academic librarianship
2.1.5 That the Secretary would shortly call for nominations for the Frye Leadership program, 5-17 June 2005, following and offer from JISC to meet 50% of the costs, up to a maximum of $2000, incurred by any successful candidate nominated either by SCONUL or by UCISA
2.1.6 That the Secretary was in the process of organising, on behalf of EBLIDA’s expert group on the World Trade Organisation, a conference in Cambridge, 2-3 March 2005, which would assess the implications for education and libraries of the General Agreement on Trade in Services

2.1.7 That CURL and SCONUL would shortly be sending, and publishing, their response to the House of Commons Science and Technology Committee’s report on scientific publications
2.1.8 That CURL and SCONUL had successfully collaborated over the nominations for consideration for the positions of sub-panel etc. chairs for the Research Assessment Exercise 2008: an ad hoc group consisting of members of both Executive Boards had met on 13 September and had selected three nominees from several names tendered in response to a joint call (issued over the electronic mailing lists lis-sconul and lis-bailer)


Approved

2.1.9 Formal endorsement by SCONUL of the Geneva declaration (tabled paper Doc. 04/94) at the request of the joint CURL/SCONUL group on scholarly communications

2.1.10 The appointments of the following to the new joint CURL/SCONUL scholarly communications group 




Stephen Pinfield (Nottingham, Chair)




Paul Ayris (UCL) 



Tom Graham (Newcastle)




Elizabeth Heaps (York) (SCONUL Executive Board representative)



Tony Kidd (Glasgow)




Di Martin (Hertfordshire)




Paul Sheehan (Dublin City)




Hazel Woodward (Cranfield)




Fred Friend (JISC) coopted




David Prosser (SPARC)  coopted




Toby Bainton (Secretary)




+ CURL Executive Secretary when appointed

2.1.11
The terms of reference of the new group     Doc. 04/70
2.1.12
The confirmed appointments of the new group on health libraries as follows:




Judith Palmer (Oxford, Chair)




Sheila Cannell (Edinburgh)




Margaret Haines (King’s College London)




Kath O’Donovan (Sheffield)




Christine Stockton (Chester)




Chris Bailey (SCONUL Executive Board representative)




+ Toby Bainton
2.1.13
Further appointments as follows:


Ellen Breen (Dublin City University) to the Advisory Committee on Information 
Literacy, Wendy White as ACIL’s representative on UCISA’s Teaching & Learning 
and Information Group
Formal record was made of the following changes in institutional members and their representation
2.1.14 Philip Payne had been appointed Librarian of Birkbeck College from 1 December
2.1.15 Jan Wilkinson had been appointed one of the SCONUL Representatives of the British Library in place of Lynne Brindley
2.1.16 Cardiff University and the University of Wales College of Medicine had merged on 1 August
2.1.17 Paul Chopra had been appointed Interim Director of Learning Support Services, from 14 June, at the University of East London, pending the appointment from 1 November of Andrew McDonald as Director of Learning Support Services and Head of Lifelong Learning Centres (retaining his Chair)
2.1.18 John Lancaster had been appointed Director of Computing and Library Services, University of Huddersfield, from 20 September

2.1.19 Brian Clifford had been appointed Acting Librarian, University of Leeds, from 5 July
2.1.20 Margaret Coutts had been appointed Librarian, University of Leeds, from a date (to be arranged) early in 2005

2.1.21 Sue McKnight had been appointed Director of Libraries and Knowledge Resources, Nottingham Trent University, from 31 August
2.1.22 Ronald Milne had been appointed SCONUL Representative for the University of Oxford in place of Reg Carr
2.1.23 Penny Aitken had retired from the Chief Librarianship of Queen Margaret University College on 31 July and Barbara Smith had been appointed Acting Chief Librarian from 1 August
2.1.24 Bruce Royan had been appointed Interim Manager, pending the appointment of a new Director of Knowledge and Information Services, at Robert Gordon University, in place of Elaine Dunphy who was on long-term leave

2.1.25 Sarah Gerrard had been appointed Acting Director of Information Services and Librarian, Royal Holloway, from 1 August
2.1.26 Caroline Cochrane had been appointed Head of Information Services, Royal Scottish Academy of Music and Drama, from 5 July
2.1.27 The University of Surrey Roehampton had been granted independent university title with the name Roehampton University from 1 August
Considered

2.2
A paper from the Secretary listing strategic issues being addressed by SCONUL, with 


notes on progress   Doc. 04/72

Agreed



2.2.1
That the task force on e-Learning would respond as appropriate to any further 


communication from HEFCE about e-Learning strategy


Considered

2.3
Progress on the review of strategic alignments between SCONUL and its targets for 


influence and collaboration

Agreed (following the Chair’s oral report on the ongoing study by members of the Board)


2.3.1
That once work was sufficiently complete, the analysis of strategic 



alignments should be mounted on the Board’s web-pages; and that the Chair 


would work with Marie Reddan to extract key themes to report to the Board’s 


December meeting

Considered

2.4
A paper from Mary Morley (chair, Advisory Committee on Communications and Marketing) with recommendations based on those in the report from ORC International, commissioned by the Committee, Report of findings: qualitative sessions for SCONUL (e-mailed to the Board on 6 August)     Doc. 04/61

Also a proposal for a survey of SCONUL Representatives’ ‘top concerns’    Doc. 04/83

Noted


2.4.1
That the paper, supplemented by Mary Moley’s oral report , showed that 



ORC’s findings were overall confirmed earlier conclusions of internal SCONUL 


surveys), and gave no grounds for complacency about SCONUL staff in 



member libraries lacking awareness of, and emphasised the need to focus on 


unique selling points and to grapple with the question how far to aim principally 


to be an association for heads of service and how far to serve all staff in 



member libraries



2.4.2
That Suzanne Enright and Mary Morley had been invited to attend meetings of 


UCISA’s communications group, with an ongoing exchange of information 



between the SCONUL and UCISA groups

Agreed
2.4.3 That Mary Morley would summarise the ORC findings in a message on lis-sconul and would arrange for a report in SCONUL Focus
2.4.4 That the Advisory Committee on Communications and Marketing would repeat their own membership survey early in 2005 (no significant conflict being foreseen with the ‘Top concerns’ survey: see 2.4.5)
2.4.5 That Toby Bainton would write giving the Board’s thanks to focus group participants and organisers
2.4.6 That in order to help with current work on analysis of strategic alignments, Suzanne Enright, with the assistance of Mary Morley, would carry out an e-mail survey of SCONUL Representatives’ ‘top concerns’ to ascertain the consensus on immediate operational concerns, aiming to highlight the three most prevalent, and asking in the survey for an indication of groups other than SCONUL that help directors to deal with such concerns

Considered



2.5
A report from Sue Roberts on the e-learning task group 
Doc. 04/86





2.5.1
Approved the report, noting that many e-learning issues relate to teaching and 


learning generally and that in the current review of strategic directions 



SCONUL would need to decide how to integrate these questions into its work


2.5.2
Noted that a meeting had been arranged for 25 October to consider 



cooperation between SCONUL, UCISA, and the Association for Learning 



Technology

Considered


2.6
A paper from the Chair and Vice-Chair on their review of Advisory Committees


Doc. 04/ 81

Noted


2.6.1
That the Chair and Vice-Chair had met (or held discussions by phone) with all 


chairs of advisory committees



2.6.2
That from the process the following significant points emerged:




(a) some core concerns about process, capacity and sustainability



(b) the need for reconsidering the balance in the role of committees between 


strategy and support of SCONUL libraries 



(c) great commitment by chairs and members of committees




(d) a communications gap between the Board and the committees




(e) the committees can provide a large part of what members want from 



SCONUL but their overall organisation is not optimal




(f) many committees are spread too thinly and would benefit form targeted 


action


2.6.3
That the Chair and Vice-Chair should enter a second phase their discussions 


with committee chairs with a view to helping with refocus of activities, and 



improving the committee structure, while not making any assumptions about 


the continued existence of any particular group; bringing recommendations to 


the Board’s next meeting


Considered

2.7
An interim report from the Vice-Chair on SCONUL’s financial strategy      Doc. 04/84

Noted



2.7.1 
Anne Bell’s additional oral summary of her recent e-mail poll of 46 differing 


institutions about their perception of value for money in relation to SCONUL, 


which revealed, with regard to the flat-rate subscription fee in particular, a 



willingness – on the whole – to pay a higher fee for the SCONUL offering

Agreed



2.7.2
That the Board must take action to produce a step change in financial activity 


to support the new strategic focus


2.7.3
That members would be more likely to agree to higher overall subscription 


income for SCONUL if they are told of strategic development needs


2.7.4
That certain benefits of membership can be roughly valued against the costs 


of alternative sources (e.g. statistics)



2.7.5
That the proposed hybrid financial strategy should be adopted, to include 



detailed
 work on potential options regarding subscriptions fees; invitations to 


institutions not in membership; income generation targets for both 



sponsorship income and conference and event surpluses, consistent with 



SCONUL’s VAT exemption; an ‘electronic-only’ publication policy unless for 


special reasons the Advisory Committee on Communications and Marketing 


approves a printed version (the statistical series being a standing exception 


though prices should be substantially increased); work by the secretariat to bid 


for funding in support of projects furthering SCONUL’s agenda; increased and 


targeted funds for marketing and communications activities; appropriate 



financial support for a revised committee structure; and use of ‘Boston Box’ 


analysis of SCONUL’s activities; and review of risks faced by SCONUL


2.7.6
That Anne Bell , Vanessa Crane and Toby Bainton should do further work 



accordingly and report to the Board’s next meeting

3 Relations with other bodies


Considered 

3.1
A paper from the Chair about relations with CILIP

Agreed

3.1.1
That the SCONUL/CILIP joint declaration should be endorsed, subject 

to further discussion about the use of the term ‘British Isles’, the reference to 
encouraging CILIP membership (other professional bodies also having claims 
on member libraries’ staff), and the mention of FE library and information staff

Considered


3.2
Proposals from LlBER (in its August mailing) for strategic partnerships with groups 

such as SCONUL and for a Europe-wide reciprocal access scheme for research 


libraries

Doc. 04/111

Agreed

3.2.1 That the Chair and Secretary should meet the General Secretary of LIBER (Peter Fox; Cambridge) to discuss LIBER’s proposals

Considered


3.3
A paper from the Chair outlining an invitation from CAUL to attend their conference in 

September 2005 in the context of a study tour of Australian libraries  Doc. 04/82

Agreed


3.3.1
That the invitation be accepted, that Chris Bailey be the representative of the 


Board on the organising group, and that the Australian conference on e-



theses, 28-30 September 2005, be combined with the visit if possible 

4 Advisory Committees 

Agreed
4.1 
That the question of the Chair’s nominees to serve on the Advisory Committee on 
Information Literacy and the Advisory Committee on Performance Improvement should not 
be taken further until the review of committees was 
complete

Noted

4.2 
That Chris Bailey would be the Chair’s nominee on the new group for health libraries 


[which subsequently adopted the name Health Strategy Group]

4.3
A summary of the meeting of the Advisory Committee on Performance Improvement, 7 

June 
Doc. 04/78   and 22 September
Doc. 04/80

4.4
That the web-based statistical return had been successfully launched early in August

4.5
 A summary of the meeting of the Advisory Committee on Information Literacy, 23 


September 
Doc. 04/79
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Conferences, etc.
5 Meetings and conferences   

Considered
5.1 
Progress on arrangements for the conference to be held at the British Library on 8 November 2004
Doc. 04/76
Agreed



5.1.1
That Suzanne Enright would open the 8 November conference with a short 



welcome, that Elizabeth Heaps would chair the morning session and John Hall 


(subject 
to his consent when asked by Elizabeth) the afternoon session



5.1.2
That Toby Bainton would invite Dr Ian Gibson and Sir Ron Cooke to a breakfast 


meeting  before the conference and that John Tuck would make a booking for a 


nearby meeting room (if available) in the conference centre for the purpose 

Considered
5.2
Progress on arrangements for the conference to be held at the Old Ship Hotel, Brighton, 6-
8 April 2005
Doc. 04/63
Noted
5.3 
The date of the one-day conference to be held at the British Library: 29 November 2005
5.4 
That the next step with arrangements for 8 November would be to confirm arrangements with speakers the obtain copies of their presentations
5.5 
That a suitable hotel for June 2006 had been suggested but not yet assessed, and that Jane Core was willing to investigate
[image: image3.wmf]
Company matters

6 Financial report 

Noted 

6.1
A table from the Assitant Secretary showing SCONUL’s current financial position   



Doc. 04/85



Agreed



6.1.1
To refer to the Advisory Committee on Communications and Marketing a bid for 


approximately £200 from the project fund for a new printed edition of the paper 


(now on the website) Information support for e-learning: principles and practice
7 Staffing
Noted 
7.1
That SitMui Ng had begun her maternity leave on 16 August and that Carme Abelló had 

been appointed Acting Secretarial Assistant from 6 September 2004 to 11 February 2005
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8 Minutes

Approved (subject to the correction in section 4.9 of the year, 2006) the minutes of the meeting of the Executive Board held on 8 June 2004.  Doc. 04/57 (previously circulated)


Noted the record of the officers’ telephone conference of 5 August Doc.04/77
9 Date of next meeting

Noted  that future meetings of the Executive Board would be held at the SCONUL office at 10.30 on


1 December 2004                                                8 June 2005


17 February 2005                                                 5 October 2005                                                   


6 April 2005 (in Brighton)


       30 November 2005

(officers’ telephone conference 10 November 2004 at 9.00)
8

