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MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 10.30 on Wednesday 8 June 2005
Present

Suzanne Enright (Chair), Toby Bainton, Anne Bell, Jane Core, Elizabeth Heaps, Alun Jenkins, Mary Morley and Agnes Neligan

In attendance 
Gail Downe (Assistant Secretary)

Apologies 
Chris Bailey, Vanessa Crane, John Hall, Sue Roberts and John Tuck 
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Preliminaries 

The Chair welcomed Agnes Neligan to her first meeting of the Board. 

Strategic matters
1 Strategic communications and planning   (04/114:1)

Received
1.1 A paper from the Secretary on activities, developments, and appointments    Doc.05/77
Noted 

1.1.1 That the Working Group on Communications and Marketing had yet to discuss the membership questionnaire, which would also feature in discussions at the strategic planning meeting 10-11 August
Action: WGCM
1.1.2 That Jane Core would draft a document containing possibilities for actions arising from SCONUL’s strategic plan to be taken by the Higher Education Academy for the benefit of SCONUL members
Action: JC
1.1.3 That a meeting of the CILIP/SCONUL Steering Group took place on 17 May and that the secretary would circulate the notes of the meeting to the Board

Action: TB
1.2 An updated paper from the Secretary listing strategic issues being addressed  
SCONUL, with notes on progress
 Doc. 04/72 rev5
1.2.1 Noted that no reply had yet been received from the Research Libraries Network in response to the application for continuation funding for the SCONUL Research Extra scheme

1.3 An action plan for the Executive Board enumerating the actions required as a result of decisions taken at the AGM on 6 April   Doc. 05/96
1.3.1 Noted a further proposal for investment and future priorities (Doc. 05/96, section 5.1.2): support for institutional repositories in addition to any technical or financial support from JISC

1.3.2 Agreed that the Secretary should raise this with the Joint Scholarly Communications Group

1.4 A paper from the Vice Chair on progress with implementation of the financial review  
Doc. 05/98
Agreed 

1.4.1 That consideration of the benefits for corporate members would be addressed by the Task and Finish Group on Fundraising and Sponsorship

1.4.2 That the Secretary would remind the Chairs of Groups to explore telephone- and video-conferencing 
Action: TB
1.4.3 That the Vice-Chair and Treasurer would draft terms of reference for the risk management group
Action: AB, AJ
1.4.4 That in accordance with the informal survey of members about priorities for strategic developments (Doc. 05/98, section 3.1), initial investment should be towards studies on the impact and value for money of libraries and information services, and towards SCONUL’s own communications and marketing
1.4.5 That the Chair and Vice-Chair agree with the Chair of the Working Group on Communications and Marketing the required resource level and means to develop and take forward the SCONUL marketing strategy
Action: MM, AB, SE
1.4.6 That the Chair and Vice-Chair contact appropriate individuals and agencies to identify how to take forward the impact/value for money work and anticipated cost
Action: AB, SE
1.5 A paper from the Chair outlining next stage of review of structures  Doc. 05/97


Agreed
1.5.1 That the review of central costs would be carried out over the summer by the Treasurer with a small group of Representatives not currently serving on the Executive Board [confirmed after the meeting as Marie Reddan and Phil Sykes]

1.5.2 That the review of the Executive Board would be carried out over the summer by the Chair, the Secretary, Jane Core, and Helen Workman (subject to her consent) [given soon after the meeting]
Action: SE
1.5.3 That the review of the Secretariat would be carried out over the autumn by a consultant with a small group of Board members (to include Elizabeth Heaps and others to be appointed)

Considered
1.6 Appointments, until the Annual General Meeting when elections will be held, to Task and Finish Groups and Working Groups  Doc. 05/99
1.6.1 Agreed various appointments recorded below at 6
1.7 Noted that the Secretary had sent a letter to Oliver Parker, Professor Trevor Hartley, and Professor Paul Beaumont (UK) and Regina Terry, John Gormley, and Patricia Leonard (Ireland) urging special treatment for educational and cultural institutions in relation to non-negotiated contracts in context of the draft Hague Convention on Exclusive Choice of Courts Agreements.   Doc. 05/94
2 Relations with other bodies
(04/114:2)
Noted  
2.1 The letter (20 April 2005) sent to Sir Ron Cooke in response to his invitation to submit suggestions for JISC’s priorities (circulated by e-mail on 22 April)   Doc. 05/85
2.1.1 Agreed that the Vice-Chair would follow up these suggestions with JISC



Action: AB
2.2 That the Vice-Chair and Secretary, with Margaret Coutts and Anne Murray, and Martin Price, Mike Roch and Peter Tinson of UCISA, met Martin Barnes, Rob Robertson and Mark Jenner of the Leadership Foundation on 18 April, in order to discuss a high-level leadership course for SCONUL and UCISA members (Secretary’s report circulated by e-mail on 19 April)   Doc. 05/86
2.3 That the Chair, with Hilary Johnson, Julia Munro and Janet Peters, are due to meet Mike Prosser of the Higher Education Academy on 28 July to discuss the HEA’s research programme


Considered 

2.4 The establishment of a new joint CURL/SCONUL group on e-research  Doc. 05/90


Agreed 

2.4.1 That the proposed group had the Board’s support 

2.4.2 To recommend to CURL that the terms of reference should be augmented by an early reference to an assessment of the role of libraries in relation to e-research; and by references to other stakeholders, national and international, including: the archives community, JISC, the research councils and the other national libraries; and to suggest that the call for members need not emphasise experience in science and engineering
2.4.3 To recommend to CURL that the call for task force members should embrace some involvement from UCISA
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Conferences, etc.
3 Meetings and conferences
(04/114:3) 

Noted 

3.1 That the strategic planning meeting, to be attended by the Executive Board and chairs of groups, will take place 10-11 August 2005 at the Møller Centre, Churchill College, Cambridge
3.1.1 Agreed in open discussion the structure of the event and issues to be addressed

3.2 A summary of the evaluation forms from the Brighton Conference 6 to 8 April 2004
Doc. 05/87
3.2.1 Agreed to record the Board’s thanks to Debby Shorley, the Assistant Secretary, and all others who organised the recent conference


Considered  

3.3 Progress on arrangements for the conference to be held at the British Library on 29 
November 2005  Doc. 05/95
3.3.1 Agreed that the conference programme should be announced on lis-sconul as soon as possible

3.4 Progress on arrangements for the conference to be held in Newcastle-upon-Tyne 21-23 June 2006
3.5 Progress on arrangements for the buildings visit to Coventry University and the Open University on 29-30 June 2005.  The Secretary agreed to send a ‘last call’ for registration
Action: TB
3.6 A date for the autumn meeting 2006 [later arranged for 28 November 2006 at the British Library]
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Company matters

4 Officers and Executive Board

To note

4.1 That David Harrison (Cardiff University and Vice-Chair of UCISA) had succeeded Mike Roch as the person coopted from UCISA to the Executive Board
4.2 That following agreement by e-mail, Agnes Neligan, National University of Ireland, Maynooth, had been coopted to the Executive Board 

4.3 That following agreement by e-mail, the Chairs of SCONUL’s groups had been added to the Executive Board’s e-mail discussion list (lis-sconul-exec)

4.4 Agreed that the Chairs of groups should be provided with the username and password to gain access to the documents circulated with the Board’s agenda.
Action: TB
5 Membership of SCONUL

Noted the following institutional changes (Doc. 05/77, section 5)

5.1 The BFI National Library was being merged with the BFI National Film and Television Archive, and Ray Templeton (SCONUL’s Representative of the Library) left the BFI on 7 April

5.2 Bob Sharpe, Representative of the University of Plymouth, would leave the University on 30 June (to become Chief Executive of SWMLAC)

5.3 Norman Russell, Representative of Queen’s University Belfast, would retire on 31 July and his successor as Director of Information Services would be John Gormley (currently Assistant Director, Infrastructure)

5.4 At the University of Wales, Bangor, Nigel Soane (SCONUL Representative) retired on 15 March

5.5 At the University of the Arts London, Mary Auckland (SCONUL Representative) would leave on 31 August

5.6 Kent Institute of Art & Design and the Surrey Institute of Art & Design University College would merge on 1 August, Vanessa Crane having been appointed Head of the Department of Library and Learning Services

6 Appointments 

6.1 The following appointments were made to Task and Finish Groups and Working Groups, to take effect from 8 June 2005 until the AGM in 2006 when elections would be held:

6.1.1 Task and Finish Group on Access




Sara Marsh (Sara Marsh (Swansea) Chair



Sally Curry (INSPIRE)




Adam Edwards (UKLP)





Louise Garden (Glasgow Caledonian)




John Hall (Durham: SCONUL Research Extra)




Karen Senior (Bolton)
6.1.2 Task and Finish Group on Advocacy and Lobbying



Elizabeth Heaps (York) Chair



Jeremy Atkinson (Glamorgan)




Jean Sykes (LSE)



Hazel Woodward (Cranfield) [subject to her agreement]



SCONUL Secretary

6.1.3  Task and Finish Group on Fundraising and Sponsorship



Suzanne Enright (Westminster) Chair



Christine Fyfe (Leicester)



Marie Reddan (NUI Galway)




Margaret Weaver (St Martins College)



SCONUL Secretary
6.1.4 Joint CURL/SCONUL Scholarly Communications Group



Stephen Pinfield (Nottingham) Chair 




Paul Ayris (UCL)



Tom Graham (Newcastle)



Elizabeth Heaps (York)



Tony Kidd (Glasgow)



Di Martin (Hertfordshire)




Paul Sheehan (Dublin City)



Debby Shorley (Sussex: CILIP)




Jan Wilkinson (British Library)



Hazel Woodward (Cranfield)



Frederick Friend (Consultant) co-opted



David Prosser (SPARC Europe) co-opted



SCONUL Secretary 

Robin Green (CURL) servicing the group
6.1.5 Working Group on Communications and Marketing



Mary Morley (Loughborough) Chair




Jane Harrington (Westminster) Secretary



Lisa Barwick (Birmingham)




Janice Bell (UCE)




Antony Brewerton (Oxford Brookes: SCONUL Focus)




Katherine Everest (Leeds Metropolitan)



Arlene Healy (Trinity College Dublin) Website editor



Frances Norton (Wellcome)




Paul Reynolds (Keele)




SCONUL Chair

SCONUL Secretary
6.1.6 Working Group on Health Strategy



Judy Palmer (Oxford) Chair



Paul Ayris (UCL)



Sheila Cannell (Edinburgh)



Maggie Haines (KCL)



John Lancaster (Huddersfield)



Kath O'Donovan (Sheffield)



Christine Stockton (UC Chester)



Ben Toth (National Health Service)




6.1.7 Working Group on Performance Improvement



Maxine Melling (Liverpool John Moores) Chair



Chris West (Swansea) Secretary




Angela Conyers (e-measures project)




Susan Copeland (Robert Gordon)




Claire Creaser (LISU)



Pete Dalton (e-measures project)




Philip Payne (Birkbeck)




Rupert Wood (Reading)




Stephen Town (Cranfield)




Jean Yeoh (KCL)
6.1.8 Working Group on Quality Assurance


(no longer to be called a ‘Joint’ group)


Jeremy Atkinson (Glamorgan) 


Michael Breaks (Heriot-Watt) 

Scott Robertson (Chichester)  



Ann Mathie (Gloucestershire) 

Charlotte Jarvis (Birmingham) 

Helen Fletcher (UCISA)
6.1.9 CILIP/SCONUL Steering Group



Toby Bainton (SCONUL)



Guy Daines (CILIP)



Eric Davies (Loughborough: CILIP Policy and Development Committee)



Suzanne Enright (Westminster)



Liz Jolly (Salford: UC&R)




Debby Shorley (Sussex: CILIP)

6.2 Noted that Michael Jubb (Research Libraries Network) and Debby Shorley (Sussex: Chartered Institute of Library and Information Professionals) were appointed members of the Joint CURL/SCONUL Scholarly Communications Group after e-mailed consultation with the Executive Board, with the Chair of CURL, and with the Chair of the Group itself (Stephen Pinfield)

7 Financial report
     (04/114:4)

Considered a report from the Treasurer, including an income and expenditure statement for 2005 Doc. 05/91
Agreed that the Treasurer and Assistant Secretary would devise an improved reporting format for the forthcoming strategic planning meeting
Action: AJ, GD
8 Minutes

Approved the Minutes of the meeting of the Executive Board held on 6 April 2005

Doc.05/74 (previously circulated)

9 Other business

Agreed that the Secretary should confirm with the Committee and with SCONUL’s Representative (Ronald Milne, Oxford University) that SCONUL wishes to maintain its representation on the Advisory Committee on the Export of Works of Art.
10 Dates of next meetings

Noted that future meetings of the Executive Board would be held at the SCONUL office at 10.30 on 5 October and 28 November 2005, and on the following dates for 2006 


Tuesday 14 February


Tuesday 4 April


Wednesday 21 June (11.30, Copthorne Hotel, Newcastle upon Tyne)

Tuesday 3 October


Wednesday 29 November
6

