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Doc. 05/44

MINUTES
of a meeting of the Executive Board held at the 

SCONUL Office, 102 Euston Street, London NW1 2HA  

at 10.30 on Thursday 17 February 2005
Present

Suzanne Enright (Chair), Chris Bailey (until the end of item 2), Toby Bainton, Anne Bell, John Hall, Elizabeth Heaps, Alun Jenkins, Marie Reddan (item 1.1.3 onwards), Sue Roberts and John Tuck (until the consideration of item 2)
In attendance 
Gail Downe (Assistant Secretary), Mary Morley (Chair, Advisory Committee on Communications and Marketing) 
Apologies 
Jane Core, Vanessa Crane, and Andrew Green 

Welcome
Before the start of the meeting, the Chair welcomed Alun Jenkins, Honorary Treasurer 
[image: image1.wmf]
Strategic matters
1 Strategic communications and planning   (04/114:1)


Considered
1.1 A paper from the Secretary on activities, developments, and appointments Doc.05/09

Noted 

1.1.1 That the Chair and Secretary had attended LIBER’s strategic planning meeting (which also included representatives of the Consortium of University Research Libraries, the Association of Research Libraries, ‘RLG’, and the Consortium of European Research Libraries), on 6 January in Cambridge, and on 7 January had met Duane Webster, Executive Director of the Association of Research Libraries; and see note 1.1.2 below
1.1.2 That SCONUL’s officers had held a telephone conference with CURL’s officers on 10 January (notes at Doc. 05/12 including at section 5 discussion of possible areas of cooperation with LIBER including advocacy/lobbying, pan-European access scheme, pan-European e-repositories, access to hidden collections)
1.1.3 That the Chair and Secretary had met Dr Michael Jubb of the Research Libraries Network on 11 February, and that notes of the meeting would be circulated. A joint meeting with CURL and RLN would be convened as the next step
Action: TB
1.1.4 That on 14 December 2004 CILIP’s Council had approved the joint SCONUL/CILIP 
declaration (final text Doc. 04/108 rev1), and that arising from this the Chair and Secretary had met Maggie Haines, Debby Shorley and Guy Daines of CILIP on 10 February to work out mechanisms for joint working (notes to follow and a presentation will be made to the Conference in April)
1.1.5 That Mary Heaney would represent SCONUL at MLA’s key stakeholders’ meeting on 24 February as part of MLA’s strategic review
1.1.6 That of SCONUL’s nominees for the Council of Lifelong Learning (UK) Ltd Julia Munro  (University of Reading) and Martyn Wade (National Library of Scotland) had  been appointed
1.1.7 That the Secretary had been asked to stand down from the (UK government) Advisory Panel on Public Sector Information, in company with the representatives of CILIP and of Universities UK on the Panel, in order to help secure a turnover of membership; and that the three people concerned were due to meet on 18 April to consider how to respond to this development
Action: TB
1.1.8 That the following formal opinions had been expressed 

1.1.8.1 An e-mail dated 24 December 2004 to Dr Susan Shepherd, Royal College of Physicians, in response to the Medical Professionalism Working Party’s consultation exercise
Doc. 05/16 

1.1.8.2 An e-mail dated 19 January 2005 in response to the European Commission’s public consultation Challenges for European Information Society beyond 2005
Doc. 05/06
1.1.8.3 An e-mail dated 25 January to Caren Milloy of JISC in response to JISC’s consultation on its Collections Strategy, 2004-2006
Doc. 05/03
1.1.8.4 A letter dated 26 January to Carole Pritchard of the Higher Education Academy, enclosing a response to the consultation Shaping the Academy    Docs. 05/04 (letter), 05/05 (response)

1.1.8.5 A joint letter from CURL and SCONUL dated 4 February to Toby Nerval of Department for Culture, Media and Sport in response to the Consultation document on establishing the Legal Deposit Advisory Panel    Doc. 05/11
1.1.9 That in view of their imminent forthcoming meeting the Chair had nominated the three volunteers for the three places on the Advisory Committee on Communications 
and Marketing, namely Lisa Barwit (University of Birmingham), Janice Bell (Newman College) and Paul Reynolds (Keele University), thus filling the vacancies resulting from the resignations of Jill Finney (British Library), Carole 
Munro (University of Aberdeen), and Wendy Fiander (University College Chester). Likewise, the following had been appointed to the Editorial Team of SCONUL Focus (filling the vacancies left by the resignations of Ian Budden, Robin Green, David Perrow and Jon Purcell): Tony Chalcroft (York St John College), Carol Kay (Liverpool), Lindsey Martin (Edgehill) and Valerie Stevenson (Liverpool John Moores)
Action: TB
1.1.10 That the Advisory Committee on Communications and Marketing would shortly distribute a questionnaire to SCONUL membership, a draft of which was approved subject to the deletion of question 20 on value for money as this is being dealt with through the work on financial strategy    Doc. 05/34
Action: MM 
1.1.11 The Advisory Committee on Staffing’s summary of their meeting on 24 November 2004   Doc. 05/35
1.1.12 That the Advisory Committee on Access to Information Systems and Services had produced a ‘SCONUL statement on access’, and that the Secretary would convey the Board’s thanks to the Committee for this useful statement, which following this approval from the Board will be forwarded to the new working group on access, with the request that its language be slightly adjusted to take account of national libraries and Irish higher education libraries   Doc. 05/36


Action: TB
1.1.13 That annual reports 2004 had been received from SCONUL’s committees as follows, conflated into one document: (Doc. 05/37)



Access to Information Systems and Services



Buildings



Communications and Marketing



Information Literacy



Performance Improvement



Quality Assurance



Staffing


Considered
1.2 An updated paper from the Secretary listing strategic issues being addressed by 

SCONUL, with notes on progress
    Doc. 04/72 rev2
1.2.1 Noted that the Secretary would add to the paper, for future circulation, the developments reported orally at the Executive Board meeting
Action: TB

Considered
1.3 A report from the Chair and Vice-Chair, Defining a new agenda for development and progress
   Doc. 05/24
Agreed
1.3.1 The nominations for Chairs and proposed terms of reference, objectives and deliverables outlined for the following groups:



Access  (Sara Marsh, UW Swansea)



Advocacy and lobbying  
(Elizabeth Heaps)






Fundraising and Sponsorship (Suzanne Enright)



HR issues   (tbc)



Performance Improvement    (Maxine Melling, Liverpool John Moores)



Quality Assurance  (Jeremy Atkinson, Glamorgan)



Space planning (Andrew McDonald)
             as a prelude to the next stage of planning, announcement, presentation 

             and implementation of the changes

1.3.2 The Secretary would ensure that changes approved in respect of changes to/setting up of any Committee and/or group, and its terms of reference and membership, are reported to the next Annual General Meeting for approval 


Action: TB
1.3.3 That the Chair would circulate an e-mail on lis-sconul to report on progress to SCONUL’s members
Action: SE
1.4 A report from the Chair and Vice-Chair, Update on implementation of review of SCONUL Advisory Committees 2004/2005 incorporating templates for proposed groups 
Docs. 05/25, 05/56 & 05/57 
1.4.1 Agreed that the two categories of group (working groups and task and finish groups) should be distinguished when the Chair and Vice-Chair report back to Committee Chairs; and also in the proposed lis-sconul progress report, which was welcomed
Agreed
1.4.2 Access to be a Task and Finish Group, to be stood down in December 2006, and the proposed elements of its remit (‘To maintain an overview of general issues concerning access…’) would be reworded accordingly

1.4.3 Advocacy and Lobbying to be a Task and Finish Group, maintaining careful liaison with the Working Group on Communications and Marketing, and having as its first task consideration of the report on targets for influence (Doc. 05/38).  It would be eventually subsumed into the activity of the Executive Board

1.4.4 Fundraising and Sponsorship to be a Working Group

1.4.5 Human Resources to be a Task and Finish Group to be stood down in December 2005 (outstanding issues still under discussion with the Chair of the Advisory Committee on Staffing)
1.4.6 Performance Improvement to be a Working Group

1.4.7 Quality Assurance to be a Working Group

1.4.8 Space Planning to be a Working Group: space for researchers to be added to its objectives for 2005 at 1.c, and its objectives for 2006 to include at 3 the provision of advice on developing relationships with the stakeholders concerned with individual projects
1.4.9 Communications and Marketing and Health Strategy to be renamed as a Working Group 

Considered
1.5 A report by Sue Roberts from the task force on e-Learning   and a paper from Liz Hart on behalf of the Advisory Committee on Information Literacy  Docs.  05/40 & 05/22

Agreed 

1.5.1 The recommendations of the Task Force; in particular that in view of the strategic importance of the topic, a Task and Finish Group should be established in order to articulate a vision for SCONUL around e-learning issues, focusing on learners rather than support staff.  The terms of reference of the new group would be adapted from those of the current Task Force which would meet once more to finalise the report and draft the terms of reference of the new group; it would then be stood down 
1.5.2 That after minor redrafting by the authors the report should be published for the benefit of members
Action: SR
1.5.3 That the Board’s thanks should be conveyed to the authors of the report and the members of the Task Force
Action: TB
1.5.4 That a Working Group on Information Literacy should continue, keeping to its specific current agenda, and that the Chair would inform the Chair of the Advisory Committee on Information Literacy accordingly and ask her to prepare a standard template for the proposed new working group 
Action: SE
1.5.5 That Sue Roberts would prepare a standard template for the proposed new working group
Action: SR
1.5.6 That the Chair would reply to Liz Hart’s paper emphasising the Board’s wish to build on and enhance the recent activity of the Committee.
Action: SE
1.6 A report by John Hall, Mary Morley, and the Secretary proposing changes to committee processes (in the form of a revised guide for committee chairs)
Doc. 05/21

Agreed 

1.6.1 That the report be accepted as the basis for a resolution at the Annual General Meeting, with the following adjustments:

(A) No statement would be made to the effect that ‘SCONUL is moving towards all its Advisory Committees being chaired by members of the Executive Board’.  Instead communications between groups and the Board would be achieved in the first instance by adding group chairs to the Board’s e-mail discussion list and by means of an annual strategic planning meeting attended both by the Board and by group chairs

(B) Membership and the position of chair of a group would be limited to a three-year term with no immediate eligibility for re-election.
Action: TB

1.7
Considered and approved a proposal from the Secretary that Rule 2.2 of the Rules for 

the conduct of business should be simplified to one provision as follows:



A constituent institution of a federal university (excluding colleges of collegiate 


universities in which the colleges provide partial rather than full teaching and lecturing 

provision in relation to the courses followed by their students)

1.8 
Noted a skeleton budget tabled by the Secretary   Doc. 05/45
Considered 

1.9 
A report from the Vice-Chair on financial strategy   Doc. 05/41


Agreed
1.9.1 All the proposals in section 4 of the paper

1.9.2 To propose to the Annual General Meeting a one-off levy to kick-start development of a strategic fund given that 2005 subscription levels have already been set.  (John Hall dissented from this decision.) The proposed level would be £150 for current standard rate members and £50 for other members; this would raise approximately £23,000 on current membership levels. This wouldl be developed in parallel with action to increase income from other sources. Initial and ongoing priorities for deploying any additional income raised would need to be considered carefully, not least because it would only be possible to deliver on a limited number of proposals. Some suggestions were reported which had arisen from discussions with Committee Chairs, and Board members were invited to suggest any additional investment opportunities or projects

Considered 

1.10 A proposal from the Vice-Chair: SCONUL subscription modelling using JISC banding   
Doc. 05/42

Agreed 

1.10.1 To propose such a model to the Annual General Meeting to apply to subscriptions for 2006, subject to 

(A) provision for comparable banding of members in the Republic of Ireland, based on funding figures published by the Higher Education Authority (to be supplied to the Vice-Chair by Marie Reddan)

(B) further work on modelling to gauge the effect of reducing the extremes of potential increases and decreases in subscription levels
Action: AB, TB

Considered
1.11 A proposal from the Secretary for a new category of corporate membership, for commercial entities
Doc. 05/10


Agreed 

1.11.1 To accept the proposal, except that the subscription rate for corporate members should not be lower than the rate for existing members
Action: TB

Considered and approved, for referral to the new Working Group on Fundraising
1.12 A proposal from Marie Reddan, John Tuck and the Secretary for a sponsorship strategy


Doc. 05/39
2 
Relations with other bodies
(04/114:2)
Considered and approved  
2.8 A report on strategic alignments between SCONUL and its targets for influence
Doc. 05/38


Noted 

2.8.1 The cases in Appendix B where formal representation on SCONUL’s part will cease

2.8.2 That the report would be referred to the working group on advocacy and lobbying
Noted
2.9 An update on planning for the SCONUL study tour of Australia Doc.05/19 (list of 
participants) and   Doc. 05/20 (programme)
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Conferences, etc.
3 Meetings and conferences
(04/114:3) 

Noted  

3.8 Progress on arrangements for the conference to be held at the Old Ship Hotel, 

Brighton, 6-8 April 2005
3.9 Progress on arrangements for the conference to be held at the British Library on 29 
November 2005
3.10 Progress on arrangements for the conference to be held in Newcastle-upon-Tyne in 
June 2006
3.11 The proposed strategic planning meeting to be attended by the Executive Board and 
chairs of groups, summer 2005
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Company matters

4
Officers and Executive Board


Noted (items 4.4 – 4.7 arising from the Secretary’s paper, Doc. 05/09, considered earlier)
4.1 That in accordance with the Board’s minute 1.4.1 of 1 December 2004, Alun Jenkins had been appointed Honorary Treasurer as soon as his appointment as SCONUL’s Representative for Cardiff University had been received by the Secretary (on 18 January)
4.2 That elections were due to be held at the Annual General Meeting on 6 April 2005 for (a) Honorary Treasurer; and (b) two members of the Executive Board [one to replace Marie Reddan whose term of membership would then be complete and one to restore to eight the number of elected members, following the earlier resignation of Angela Conyers]
4.3 That at the AGM Andrew Green would complete his term of office as a member of the Executive Board as past Chair, and that no vacancy would result
4.4 That the University of London Library had merged with the School of Advanced Study to form one institution, known as University of London Research Library Services, on 1 August 2004

4.5 That Jo Norry had been appointed Head of Learning Support Services, Leeds Metropolitan University, from 29 November 2004

4.6 That Aongus Ó hAonghusa had been appointed Director of the National Library of Ireland (public announcement 20 January 2005)
4.7 That the Science Museum had resigned its membership of SCONUL on 31 December 2004
5
Financial report

(04/114:4)

Noted 
5.1 A bid for continuation funding for the ‘SCONUL Research Extra’ scheme to secure it for the years 2005/06 to 2007/08
Doc. 05/13
5.2 That the accounts for the year 2004 had been closed and audited and that subject to Executive Board approval they would be presented to the Annual General Meeting for adoption.

Considered and approved
5.3 The balance sheet and the sub-accounts audited by Baker Tilly for presentation by the 
Treasurer to the Annual General Meeting 
Doc. 05/07
5.4 The draft report for 2004 prepared by the auditors for adoption by the Annual General 

Meeting, subject to expansion of paragraph 5 to emphasise increased turnover and activity
Doc. 05/07
5.5 A revised level of expense rates increased by 2.7% according to the travel and subsistence category from the Higher Education Pay and Prices Index (HEPPI) 



1
Travelling

(a)  By rail: normally cheapest available and appropriate fare

(b)  By air: economy class fare

(c)  Local travel expenses

(d)  By car:
45p per mile for the first 150 miles


28p per mile after the first 150 miles




2
Accommodation and subsistence




Bed and Breakfast


London



£78.50

Elsewhere


£68.00
If staying with relatives

£15.70

Breakfast


 £4.00
Lunch



 £9.50
Dinner
  


£13.50
6
Staffing
 (04/114:5)

Noted
6.1 That Carme Abelló’s contract of employment came to an end on 11 February

6.2 That at the end of her maternity leave SitMui Ng had resumed work on 14 February
[image: image3.wmf]
7
Minutes

Agreed the Minutes of the meeting of the Executive Board held on 1 December 2004.  


Doc.04/114 (previously circulated)

8
Dates of next meetings

Noted that future meetings of the Executive Board would be held at the SCONUL office at 10.30 on

6 April 2005 (in Brighton, at 11.00)

5 October 2005     
                    


8 June 2005



30 November 2005
                         


        

Toby Bainton 
Secretary of SCONUL 
10

