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MINUTES
of a meeting of the Executive Board held in the 

Fecamp suite, Old Ship Hotel, Brighton
at 11.00 on Wednesday 6 April 2005
Present

Suzanne Enright (Chair), Toby Bainton, Anne Bell, Vanessa Crane, John Hall, Elizabeth Heaps, Marie Reddan, Sue Roberts and John Tuck 

In attendance 
Mike Roch (UCISA) 
Apologies 
Chris Bailey, Jane Core, Andrew Green, Alun Jenkins and Mary Morley
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Conferences, etc.
1 Meetings and conferences
(05/44:3)

Noted 

1.1 Final preparations for the conference beginning in Brighton later in the day 

1.2 
Progress on arrangements for the conference to be held at the British Library on 29 
November 2005, with warm approval of the current plans   Doc. 05/71
1.3 Progress on arrangements for the AGM and residential Conference to be held 21 to 23 June 2006 in Newcastle under the auspices of the University of Northumbria and the University of Newcastle

1.4 The proposed strategic planning meeting to be attended by the Executive Board and 
chairs of groups, summer 2005: dates to be sought by the Secretary 
Action: TB 


Agreed 

1.5 That the Brighton conference planning team should be congratulated on the planning arrangements and the level of sponsorship achieved
Action: TB
1.6 That at the AGM the Secretary would present the audited accounts as a formal item of business

1.7 That the Vice-Chair would present the item on the subscription model , together with the financial strategy and the budget for 2005

1.8 That Sue Roberts would present the strategic review of groups together with the draft operational plan

[image: image2.wmf]
Strategic matters
2 Strategic communications and planning   (05/44:1)

Noted 

2.1 A paper from the Secretary on activities, developments, and appointments Doc.05/64
2.2 An updated paper from the Secretary listing strategic issues being addressed by 

SCONUL, with notes on progress
    Doc. 04/72 rev. 4
2.3 The draft operational plan for discussion at the forthcoming AGM, mounted on the website and announced by e-mail to members on 30 March

2.4 A template for the proposed new Working Group on Information Literacy with the proviso that it would be developed further    Doc. 05/73
2.5 That a meeting of the CILIP/SCONUL Steering Group would be held on 7 April in the conference hotel

2.6 That ‘joint officers’ meetings are being sought with CURL and UCISA
2.7 That no reply had been received from the Higher Education Funding Council for England to the Chair’s letter of 24 March to Paul Hubbard regarding the withdrawal of ‘access’ grants in support of library access for visiting researchers

2.8 That on 4 April the Chair of the Working Group on Communications and Marketing had circulated by e-mail to all  members a questionnaire on their perceptions of SCONUL

2.9 That on 31 March the Chair had circulated by e-mail to the Executive Board, with a request for comments, an updated chart noting SCONUL’s target bodies for influence, and existing representation.


Agreed 

2.10 The substance of a draft letter to Sir Ron Cooke listing SCONUL’s priorities for action by JISC, with the proviso that it would be redrafted to emphasise more specific proposals   Doc. 05/72
Action: SE, AB 
2.11 In respect of JISC’s Call (3/05 of 22 February) for projects in digital repositories that the multiplicity of approaches likely to result from the call would impede the establishment of a strategic service. Concern was expressed that the lack of consultation with SCONUL in advance of this call underlined the need for SCONUL to get a better grasp on what we want to achieve so as to be better placed to influence such agendas early on.  It was proposed that the Executive Board should facilitate a meeting of Representatives currently on JISC committee to discuss the broader issue of interactions between SCONUL and JISC
2.12 That the Secretary would distribute the recently received questionnaire associated with the JISC Digital Libraries Route Mapping Project, whose meeting on 22 March, attended by SCONUL’s Chair, had been a day for strategic thinking [the url for the on-line version of the questionnaire was distributed on lis-sconul on 12 April]
2.13 That in view of SCONUL’s strategic aim to engage with government, representation (currently in the person of Ronald Milne) should be maintained on the UK government’s Advisory Panel on the Export of Works of Art

2.14 That Elizabeth Heaps would consult Martin Lewis (of CURL) supporting the idea of a joint CURL/SCONUL group on university libraries’ contribution to e-research.  It was noted that UCISA may also be interested    Doc. 05/69
Action: AEMH
2.15 That, after further consultation between Elizabeth Heaps and Mike Prosser of the Higher Education Academy, a meeting should be arranged between members of the Board (to be decided) and him.   Doc. 05/70
Action: AEMH
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Company matters

3 Executive Board   (05/44:4)
3.1 Noted that one nomination had been received for the post of Honorary Treasurer (Alun Jenkins); and none otherwise for membership of the Board
3.2 Considered suggestions for a cooption to the Board in addition to those for the British Library, UCISA, and the Chair of Advisory Committee on Communications and Marketing.
4 Financial report
    (05/44:5)


Noted 
4.1 The proposed budget for 2005 (circulated by e-mail on 18 March)    Doc. 05/55
4.2 That the Chair had asked John Hall and the Secretary and Treasurer to undertake a risk  assessment for SCONUL, for consideration at the Board’s October meeting.  [After the meeting, Peter Kemp (Stirling) and William Marsterson (Middlesex) were also invited to join the group]
Action: JH, TB, AJ
4.3 Agreed
that, unless the matter was the subject of discussion at the forthcoming AGM, the level of subscription for corporate members should be £1500.
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5 Minutes 
Approved the Minutes of the meeting of the Executive Board held on 17 February 2005
Doc. 05/44 (previously circulated)

6 Thanks to retiring members

The Chair offered warm thanks to Marie Reddan and Mike Roch for their contributions to the Executive Board during their tenure which had now ended.

7 Dates of next meetings 

Noted that future meetings of the Executive Board would be held at the SCONUL office at 10.30 on

8 June 2005


5 October 2005   


30 November 2005

[The strategic planning meeting, to be attended by members of the Executive Board and Chairs of groups, was subsequently arranged for 10-11 August 2005, to be held at the Møller Centre, Churchill College, Cambridge]
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