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MINUTES
of a meeting of the Executive Board held in
Room 102, Clore Management Centre, Torrington Square, London WC1 7HX

on Tuesday 12 February 2008 at 10.30

Present 
Anne Bell (Chair), Michael Breaks, Elizabeth Chapman, Jane Core, Alun Jenkins, Maxine Melling, Julia Munro, Phil Sykes and Chris West 

Apologies
Toby Bainton, Biddy Fisher, Christine Fyfe, Christine Sexton (UCISA)



Ken Chad apologised later in the day for his inability through illness to make a presentation for item 1.1

In attendance
Gail Downe, Philip Cohen (Dublin Institute of Technology) and Anne Poulson (CURL) 


For item 1.2 only after lunch SitMui Ng, Peter Etherington and Andrew Walker (Croner Reward)
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1 Presentations 
1.1 Study of library management systems etc. 

1.1.1 Ken Chad was unable to brief the Board as scheduled on the progress of the JISC/SCONUL study on the future of library management and related systems.

1.1.1.1 Agreed to reschedule Ken Chad’s presentation
AB
1.2 Secretariat review 

1.2.1 After lunch there was a presentation from Andrew Walker, Croner Reward, the company to be engaged for the job evaluation of SCONUL staff

1.2.2 An item of RESERVED BUSINESS was discussed after the presentation
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Strategic matters
2 Strategic issues
2.1 Collaborative strategic initiatives and developments
JISC 

2.1.1 Noted that there was no discussion of item 1.1 relating to the JISC/SCONUL study on the future of library management and related systems

Received
2.1.2 A tabled paper on the JISC/SCONUL joint event on access management to be held on 7 March, in the light of recent news fro JISC and Eduserv  
Doc 08/15
2.1.2.1 Agreed to discuss with JISC the possibility of involving Eduserv in the repeat joint event on access management
JC/AB
2.1.3 An oral report on JISC’s proposed study on Web 2.0 features in library services

2.1.3.1 Agreed to defer the discussion on JISC’s proposed study on Web 2.0 features on library services until a report was available from Belviar Notay of JISC
AB
2.1.4 An oral report on JISC’s Content Services Committee meeting held on 6 February


Agreed
2.1.4.1 To defer fuller discussion until the next Board meeting, in the expectation that the position of the Arts and Humanities Data Service would by then be clear
AB
2.1.4.2 To ask Elliot Frankal, SCONUL Communications Officer, to assist JISC in publicity about higher education libraries through a feature in the Guardian in May
UCISA
2.1.5 Discussed progress on re-establishing a steering group to pursue further the aims of the HAERVI project

2.1.5.1 Agreed that both JISC and UCISA should be consulted with a view to the appointment of a suitable chair to re-convene the steering group
AB/TB
HEFCE 
2.1.6 Noted that the draft specification by Christine Fyfe and Phil Sykes for a study of the management of e-resources would be available at a future meeting 



CF/PS
2.1.7 Considered an invitation to appoint a SCONUL representative to HEFCE’s Shared Services Advisory Board

2.1.7.1 Agreed that Anne Bell would accept the invitation to represent SCONUL on HEFCE’s Shared Services Advisory Board
AB
2.1.8 Noted that the Review of the HEFCE funding for research libraries remained embargoed (report by Professor Sir Ivor Crewe, January 2008) though SCONUL had received an advance copy in recognition of its statistical contribution to the review
2.1.9 Received an oral report on progress on the UK Research Reserve project  Docs. 08/11 & 08/12
2.1.9.1 Agreed to circulate by email a draft statement summarising the discussion prior to inviting Debby Shorley for an informal discussion  with some members of the Board with a view to formulating a SCONUL position paper endorsing progress to date and highlighting concerns for phase 2
AB
2.1.9.2 Agreed to ensure adequate consultation and feedback throughout SCONUL membership using email , regional fora etc.,
Leadership Foundation 

2.1.10 Noted a report on the forthcoming third run of the Future Leaders course by the Leadership Foundation in collaboration with SCONUL, UCISA and the British Library    Doc. 08/15
2.1.10.1 Agreed to promote the profile of the Leadership programme through the website, SCONUL Focus, conference, and to create opportunities for feedback from participants and their directors in particular and alert the Board should additional resources be required
TB
Libraries and Archives Copyright Alliance 

2.1.11 Noted that the Secretary would be contributing to the response by LACA to the UK government’s consultation, in response to the Gowers review, on reforming copyright law by amending the exceptions to copyright (with regard to education, format-shifting, research and private study, libraries and archives, and parody)


SCONUL’s international agenda
2.1.12 Received an oral report from Maxine Melling on the planned SCONUL study tour to Canada in 2008 for some 18/20 delegates
2.1.12.1 Agreed that the SCONUL Secretariat would create, for distribution in Canada by the delegates, a SCONUL information pack and calendar 2009 (with illustrations highlighting Board member institutions’ resources)
TB/SN
2.1.13 Noted an oral report from Michael Breaks on continuing links with CHELSA, though none of CHELSA’s members had so far accepted the invitation to attend SCONUL’s conference in Edinburgh 
2.1.14 Noted that plans were in progress for a SCONUL visit to Scandinavia  
CF/LC
2.2 Internal SCONUL developments 


SCONUL’s Learning and Teaching Strategy 

2.2.1 Considered the publication on 7 January of the JISC/British Library report Information behaviour of the researcher of the future and its possible influence on the background paper in preparation by Julia Munro

2.2.1.1 Agreed that Julia Munro would address the issues raised by the report at the next Board meeting after liaising with Ian Snowley, newly appointed Director of the Higher Education Team, British Library and in conjunction with an imminent report from the Research Information Network.  (The Working Group on Information Literacy had expressed an interest in contributing and Ian Rowlands, of CIBER, UCL, would speak at the Edinburgh conference.)
JM
Working Groups 

2.2.2 Considered the minutes of a recent ‘self-review’ meeting of the CILIP/SCONUL Health Strategy Group in the context of its periodic review by the Board   Doc. 08/13
2.2.2.1 Agreed that the Secretary would advise the Board in due course


TB
2.2.2.2 Noted that Kath O’Donovan had been appointed Chair of the CILIP/SCONUL Health Strategy Group


Other issues 

2.2.3 Deferred to a future meeting a report from Biddy Fisher on a meeting held on 30 November 2007 in relation to a proposal for strategic research in library and information science   Docs. 07/132 & 07/140
3 Financial report 

3.1 Considered an audit strategy report from Baker Tilly, in relation to the audit of accounts for 2007  Doc. 08/10
Agreed 
3.1.1 To clarify the proposed 12% increase in audit fee 2008 prior to accepting the revised rates 
3.1.2 To compare auditors’ fees with CURL and UCISA
AJ
3.1.3 To undertake a periodic tender for auditor
AJ/TB
3.2 Received an oral report on sponsorship and corporate membership 

3.2.1 Noted that Ex Libris would be the principal sponsor at the Edinburgh conference with potential for more sponsors to fill key opportunities

3.2.2 Agreed to invite MIMAS to sponsor Edinburgh conference
MM/GD
3.2.3 Noted that Intellident and NordPlan had withdrawn as corporate members so the Board and conference team would have to engage with existing sponsors and corporate members to emphasise the attractions of supporting SCONUL
4 Executive Board 

Noted  

4.1 That Ian Snowley (University of London Research Library Services) had been appointed Head of Higher Education at the British Library from 10 March, and had been alerted by the British Library to SCONUL’s tradition of co-opting a representative of the Library to the Board

4.2 That Alun Jenkins’s term of office as Honorary Treasurer would come to an end at the close of the Annual General Meeting on 12 June, and that he was eligible for re-election

4.3 Arrangements for the election of a new Vice-Chair at AGM 2008   Doc. 08/04
5 Company matters  


Noted 

5.1 A paper from the Secretary on activities, developments and appointments   Doc. 08/03
5.2 Agreed to postpone till the forthcoming Board meeting the oral report from the Secretary on key media messages and on website developments such as raising the prominence of the web statistics on the VAMP page
Considered 

5.3 A proposal that national libraries that have been assigned to a JISC band should pay a subscription according to that band (instead of at the current flat rate for national libraries)  -  so far this affects only one member (Tate)
5.3.1 Agreed to ascertain the cost implications
GD/AJ
5.4 A proposal that subscription rates for Irish members be based on JISC’s method for calculating bandings, now that the method is in the public domain
5.4.1 Agreed to clarify the rates
GD/AJ
5.5 An oral report on the draft Annual review for 2007
5.5.1 Agreed to proceed to printing when Chair’s report complete
AB/TB
6 Appointments
Approved  

6.1 The appointment of Chris Awre (University of Hull) as a representative of SCONUL on the board of CURL’s project  ‘UK infrastructure for discovery to delivery’

7 Membership of SCONUL 

7.1 Approved an application of membership from University Campus Suffolk
7.2 Noted the following changes in membership reported earlier but not noted in the previous minutes:

That the Science Museum would re-join SCONUL (after a break in membership of three years) on 1 January 2008
That Anne Poulson had resigned as Librarian of the School of Oriental and Africa Studies with effect from 31 December on her appointment as Director of CURL from 1 January 2008.  Sandy Leitch, Deputy Librarian, will be the SCONUL Representative.

That Alasdair Paterson had been appointed Librarian at Royal Holloway University of London until mid-April 2008

That Cath Morgan is Acting University Librarian at the University of Sussex

That Glasgow School of Art became a SCONUL member in June 2006 without a record in the Board’s minutes

University of Wales Bangor changed its name on 1 September to Bangor University

That Buckinghamshire Chilterns University College has changed its name to Buckinghamshire New University 

Chris Banks had been appointed University Librarian, University of Aberdeen from October

That Beatrice Doran, Librarian, had retired from the Royal College of Surgeons in Ireland and that Kate Kelly had been appointed to succeed her

7.3 Noted the changes in membership
7.3.1 That Birmingham College of Food, Tourism and Creative Studies had changed its name on 1 January to University College Birmingham
7.3.2 That Newman College had changed its name on 1 January to Newman University College

7.3.3 That Swansea Institute of Higher Education had changed its name in January to Swansea Metropolitan University

7.3.4 That University of Paisley and Bell College had merged on 1 August 2007 and became the University of the West of Scotland on 30 November 2007
7.3.5 That Alison Baud had been appointed Head of Library and Information Services at Bath Spa University from 11 February 

7.3.6 That Ian Snowley had been appointed Head of Higher Education at the British Library from 10 March
7.3.7 That Kitty Inglis (University of East Anglia) had been appointed Librarian at the University of Sussex from 14 April 

7.3.8 That Jean Steward had retired from the post of Director of Information Services and Librarian at the University of East Anglia

7.3.9 That Marina Logan Bruce would retire from the post of Library Services Manager at St George’s, University of London, on 31 July

4.5
That Tom Crawshaw would retire from the post of Director of Information Services, University of Surrey, on 31 July  
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Conferences, etc.

8 Meetings and conferences


Noted 

8.1 An oral report on the annual residential conference to be held in Edinburgh, 11-13 June 2008
8.2 Arrangements for the Autumn conference 2008, to be held at the British Library, at a date, and with a theme to be agreed 
8.2.1 Agreed to seek volunteer from the Board to organise the programme
8.3 An oral report on the annual residential conference in 2009, possibly at Bournemouth whose University had invited SCONUL to explore options
9 Minutes

Approved the Minutes of the meeting of the Executive Board held on 11 December 2007

 
Doc 07/145    (previously circulated)

10 Any other business 
10.1 Noted that Chris West would circulate the questionnaire for Top concerns shortly  

11 Dates of forthcoming meetings

Noted that future meetings of the Executive Board would be held on 


Tuesday 22 April 2008, 2.00 p.m. at the Old Bank Hotel, Oxford.  This meeting will be followed by a joint dinner in the evening with UCISA Board members with an overnight stay.  SCONUL Board members will then join UCISA for a joint meeting at 11.00 am on Wednesday 23 April.

Tuesday 1 July 2008, 10.30 a.m. at the SCONUL office
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