[image: image1.wmf]










SCONUL E










Doc. 08/83
MINUTES
of a meeting of the Executive Board held at the 
SCONUL Office, 102 Euston Street, London NW1 2HA
on Tuesday 2 December 2008 at 10.30
Present 
Jane Core (Chair), Toby Bainton, Anne Bell, Elizabeth Chapman, Christine Fyfe (from item 2.17), Alun Jenkins, John Lancaster, Maxine Melling, Julia Munro, Fiona Parsons and Chris West 

Apologies
Michael Breaks, Philip Cohen (CONUL), Christine Sexton (UCISA) 
In attendance 
Joanna Newman (The British Library), Anne Poulson (RLUK)

*** The Board began its meeting by remembering the service to SCONUL, and to the profession of Tom Graham, University Librarian, who died on 30 November ***
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Company matters
1 Executive Board 


Confirmed the co-option of Joanna Newman, on the nomination of the British Library, to represent the Library in place of Ian Snowley who left the British Library on 31 October: Joanna Newman was welcomed by the Chair

Noted 
1.1 Current external interests of Board members, including their memberships of relevant groups outside SCONUL; and their commitments to specific aspects of the Executive Board’s work    Doc. 08/56 rev.1 
1.2 An oral report from the Chair regarding membership of the Board, noting approaches she had made with a view to co-opting a member to fill the vacancy resulting from the resignation of Biddy Fisher
1.2.1 Agreed that the Secretary should make further additions as necessary to the register of Board members’ participation in external groups, and should make it available to the auditors
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Strategic matters
2 Strategic issues
Collaborative strategic initiatives and developments

JISC 

Noted 

2.1 An oral report from Anne Bell on the ‘Libraries of the Future’ programme, including the following: 
(a) in order to develop the programme (funded by SCONUL, the British Library, JISC, the Research Information Network and Research Libraries UK) SCONUL had appointed a consultant, Derek Law, who would give a presentation at the autumn conference on 16 December; 
(b) the programme’s steering group had appointed a programme management board (Anne Bell [SCONUL] Rachel Bruce [JISC], Michael Jubb [RIN], Joanna Newman [BL], and Anne Poulson [RLUK], with Derek Law) which at its first meeting on 1 December had identified, amongst others, the following themes for the programme to address in the context of academic and research libraries

·  envisioning 

· the transformative agenda

· advocacy for libraries

· collaborative partnerships

· the development of policy at national level;

(c) a different mix of approaches (e.g. expert workshops, networking in the profession) might be appropriate to different themes, but the programme would treat them as far as possible in a holistic way;
(d) the activities and events of the programme would be differentiated from any similar initiatives;

(e) engagement with strategic stakeholders was important;

(f) a key aim was to give the profession the confidence to challenge the status quo at institutional level.

2.1.1 Agreed the importance of the programme and its planning so far 

2.1.2 Noted that a horizon scanning event with an invited audience was being planned for 22 January to coincide with the steering group meeting

2.2 An oral report from the Secretary on the possibility of Associate Partnership with JISC, noting that although it was proving difficult to find a suitable date for an initial meeting between officers of SCONUL and JISC, the Secretary had been assured that JISC wished to establish the conversation as soon as possible
2.3 An oral report from the Chair regarding the UK Access Management Federation, including the following: (a) Sara Marsh (Bradford) had agreed to represent SCONUL on the new Federation Board, although Anne Bell would attend, in Sara’s place, its first meeting on 3 December; (b) an informal meeting would be held on 16 December with Norman Wiseman of JISC to discuss strategy; (c) that following joint representations from SCONUL and UCISA, JISC had decided to manage in-house much of the Federation’s work, rather than outsourcing it to JanetUK
2.3.1 Confirmed the appointment of Sara Marsh to the UK Access Management Federation Board
2.4 An oral report from Chris West noting that  the M25 Consortium of Libraries had competed a feasibility study earlier in the year towards developing a HAERVI solution within the Consortium (so that walk-in users entering a different library from their own could consult whatever e-resources were licensed in both libraries for higher education users); and that a full bid for funding from HEFCE’s Shared Services programme had been submitted in June
2.5 That at least three initiatives in this context appeared to be in need of coordination: the HAERVI agenda (SCONUL, UCISA and JISC), JISC’s Business and Community Engagement strategy (for walk-in library users from outside higher education), and the M25 initiative seeking funding from HEFCE – in addition, possibly, to work by JISC’s Content Services Committee
2.6 Noted an oral report from Anne Bell on the meeting of JISC’s Content Services Committee held on 12 November  noting (a) on-going investigations into the VAT situation of electronic publications; (b) the likelihood that JISC’s recurrent funding for content would not expand; (c) that John Denham, Secretary of State for Innovation, Universities and Skills had favoured a renewed attempt at UK-led e-learning, while Sir Ron Cooke of JISC had stressed in meetings between them that the infrastructure for information resources needed prior attention; (d) that JISC was moving to a new committee structure, the Content Services and Information Environment committees being likely to merge


Agreed

2.6.1 That the Chair and Secretary should ask JISC, during negotiations towards associate partnership, about the implications for SCONUL with regard to membership of committees
2.6.2 That, subject to JISC’s consent, the Secretary should alert SCONUL Representatives well in advance of any formal call from JISC regarding membership of committees
UCISA

2.7 Noted an oral report from the Chair about recent liaison with the Executive Secretary of UCISA, noting that the following points were agreed during a telephone conference on 1 December between Peter Tinson (Executive Secretary, UCISA) and the Chair, Vice-Chair and Secretary of SCONUL:
(a) relations between SCONUL and UCISA werre currently good and productive

(b) the current interchange between Boards was not optimally effective because officers have crowded diaries

(c) the Executive Secretary of UCISA and the Secretary of SCONUL had for six months held informal but regular diarised meetings which had worked very well

(d) forward planning and coordination present different requirements from joint lobbying

(e) a solution in situations requiring joint lobbying would be for the two secretaries to plan and prepare responses, consulting their respective boards as necessary 

(f) to cover planning and coordination, SCONUL and UCISA should experiment with a face-to-face meeting around March 2009 (when Christine Sexton was due to become Chair of UCISA) between the two chairs and two secretaries, followed by a bi-annual joint meeting of boards
HEFCE 
Noted 

2.8 An oral report from Anne Bell on the meeting of HEFCE’s Shared Services advisory board held on 13 November, noting that much of the discussion had concerned the future direction of the programme (past bids having arisen as institutional initiatives, whereas future activity might be steered rather more by HEFCE itself), and that Anne Bell had suggested an initiative – at an appropriate occasion – towards future economic modelling for higher education libraries, with a view to freeing them from constant re-adjustment of inherited budgets
2.8.1 Agreed the Board’s wholehearted support for that proposal

2.9 Oral reports from the Chair and Joanna Newman about the UK Research Reserve project (on whose advisory board both serve), noting that (a) the launch of Phase 2 of the project would be marked by an event around 19 February 2009 (b) the British Library had appointed two new members of staff to work on the project, and (c) that Frances Boyle had been appointed Project Manager from February 2009

SCONUL’s international agenda 


Noted 

2.10 That at the Secretary’s suggestion the Chair had approved SCONUL’s formal support for an application by EBLIDA for a grant from the European Commission’s GRUNTVIG programme, SCONUL’s support carrying no financial implications though SCONUL would supply general information to EBLIDA about UK and Irish academic libraries

2.11 An oral report from Liz Chapman on the planned SCONUL study tour to Scandinavia in 2009, noting that (a) all the libraries mentioned on the draft programme had confirmed their willingness to receive the delegation; and (b) Christine Fyfe would not be able to participate in the whole study tour and was seeking someone to take her place as joint organiser on the tour
Internal SCONUL developments 

SCONUL’s Learning and Teaching agenda
2.12 Noted oral reports from the Chair and Vice-Chair on progress on development of the agenda, noting that (a) the group had refined its terms of reference (agreed in outline at the strategic planning meeting on 31 July - 1 August) (b) it had agreed on the need for a robust evidence base, particularly in relation to libraries’ unique contribution to the learning experience; (c) it had anticipated a short life for the group, with its findings contributing to the Libraries of the Future programme
2.12.1 Confirmed the current membership of the group: Fiona Parsons (Wolverhampton), Sue McKnight (Nottingham Trent), Julia Munro (Reading), Jan Howden (Glasgow Caledonian and WGIL), Alison McKenzie (Edge Hill and WGIL), Sheila Cannell (Edinburgh and WGOSP), and further appointments anticipated from the Working Group on Performance Improvement, from the student body and from the Pro-Vice-Chancellors (teaching), etc.
2.12.2 Agreed the terms of reference prepared as Attachment 1 to Doc. 08/82, subject to a mention of the proposed outcomes
Working Groups 

Considered action plans and bids for funding from the Project Fund 2009   
2.13 An interim plan from Working Group on Information Literacy  Doc. 08/80 


Noted 

2.13.1 That a useful meeting in mid-November between the Chair of SCONUL and the Chair and Secretary of the Working Group on Information Literacy it had been provisionally agreed that the group would provide part of SCONUL’s capacity for advancing the Libraries of the Future programme, giving attention amongst other topics to research skills , and that duplication between the work of the Group and the similar group of CILIP (Chartered Institute of Library and Information Professionals) would be avoided.  Another provisional decision had been to discontinue plans for a SCONUL award for information literacy initiatives. 
2.13.2 That  both the Board and the Group itself had been concerned for some time about the persistence in its plans of a literature review, initiated some years ago jointly with the Higher Education Academy, about which current members of the Group had second-hand knowledge only.
2.13.3 That the Group was considering a celebration of the tenth anniversary of SCONUL’s publication ‘The seven pillars of information literacy’ and that Catherine Gallacher (Bristol) was preparing a PhD thesis which may provide some evaluation of the impact of the SCONUL ‘seven pillars’ model

2.13.4 Confirmed the provisional decisions mentioned in minute 2.12.1

2.13.5 Noted the Secretary’s oral summary for the Board of the history of the proposed HEA/SCONUL literature review, indicating that despite its status as a joint initiative, it had in fact been led by the HEA, which had encountered staffing difficulties in the project work and also through departures from its own research team


Agreed 

2.13.6 That in the light of the report in 2.12.5, the Group should remove from its objectives the completion of the review, which in any case seemed unlikely to be as central to its work as had first been envisaged

2.13.7 That the Board was not in favour of a celebration of the ‘seven pillars’ work without having received an evaluation of the impact of the model and some recommendations on its future direction/usefulness.  It was anticipated that the Group’s final plan might develop ideas on how this might be achieved.
2.13.8 That the sums requested by the Group from the project fund were of an order that the Board would readily approve, once the Group’s interim plan was expanded and confirmed and the bids themselves justified in more detail; and the Board noted that conference attendance would need to be justified quite specifically as advancing SCONUL’s strategic agenda

2.14 Working Group on Quality Assurance   Doc. 08/77 
2.14.1 Approved the Group’s plan

2.15 RLUK/SCONUL Joint Scholarly Communications Group   Doc. 08/76 
2.15.1 Approved the group’s plan, including the application for £2500 to be spent by SCONUL in 2009 to match the contribution of the Association of Research Libraries (USA) in support of the UK consortium for the LibQUAL+ library users satisfaction survey

2.15.2 Agreed, in light of a report from Anne Poulson that RLUK were embarking on a review of their groups, that the Board would like to be kept informed of matters affecting SCONUL, but would not make representations to RLUK about the joint groups

Secretariat and communications
2.16 Noted the finalised version of SCONUL’s key media messages   Doc. 08/59 Rev.1 

Considered 
2.17 An oral report from the Chair indicating the completion of the review of the Secretariat’s pay structure and terms and conditions
2.17.1 Agreed that the Vice Chair would now assume the HR role for the Board and would work with the Secretary and HR Adviser (Peter Etherington) to ensure that the new HR framework would be embedded into Secretariat  operations
2.18 An oral report from the Secretary on the re-procurement of the contract for public relations and communications, noting that interviews of prospective firms would be held on 8 January 2009 (the Vice-Chair, Liz Chapman, John Lancaster and the Secretary interviewing)
2.19 An oral report from John Lancaster and the Secretary on the SCONUL website, indicating a useful response to the questionnaire to the membership, as a basis for a brief, which would be the next stage towards a redesigned site  In addition to a number of membership services that might be developed John Lancaster reported that the website had considerable capacity to help with workflow of the Secretariat.
2.19.1 Agreed that recommendations on progressing the website would be brought to the next Board meeting and that this would include discussions with the Vice Chair about the areas within Secretariat operations and workflow which might become web enabled.
3 Financial report 

3.1 Approved a report from the Treasurer, including a draft budget for 2009
Docs. 08/78 & 08/79 
3.2 Agreed that Doc. 08/79, whose changes had now been accepted, would be retitled and would constitute SCONUL’s risk register for 2009

4 Company matters  


Noted a paper from the Secretary on activities and developments, including the following appointments which were approved    Doc. 08/71 
4.1 The appointment of Jill Beard (University of Bournemouth) and Liz Waller (University of Leeds) to the Working Group on Space Planning
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Conferences, etc.

5 Membership of SCONUL 


Noted 

5.1 That Geoff Gilbert had been appointed Acting Director of Library Services, University of Birmingham, on 27 October 
5.2 That Ian Snowley had resigned from the post of Head of Higher Education, the British Library, on 31 October, and that Joanna Newman had been appointed Acting Head of Higher Education 
5.3 That Máire Lanigan had been appointed Director of Information Services and Libraries , City University, from December 2008
5.4 That Dr Richard Parsons had been appointed Director of the Library and Learning Centre and University Librarian, University of Dundee, 1 January 2009
5.5 That Mary Morley would retire from the post of University Librarian, Loughborogh University, on 31 May 2009
5.6 That Martin Scarrott had been appointed Acting Director of Information Services and Systems and SCONUL representative, St Mary’s University College, Twickenham, from December 2008

5.7 That Pauline Corrigan would retire from the post of Acting University Librarian, University College Dublin, on 31 December and that Marie Burke would be the SCONUL Representative from 1 January 2009
6 Meetings and conferences


Considered 

6.1 Progress on the one-day conference to be held at the British Library Conference Centre on 16 December
6.2 Progress on the annual residential conference to be held in Bournemouth 10-12 June 2009
6.3 Possible structural changes to the conferences held in 2010 and later
6.3.1 Agreed that at the Board’s next meeting a Task and Finish Group would be appointed for the arrangements of the residential conference in 2010, which might have less input from the SCONUL Representatives in the locality chosen
7 Minutes

Approved the Minutes of the meeting of the Executive Board held on 23 October 2008
Doc 08/69    (previously circulated) 

7.1 Matters arising 
7.1.1 Approved the proposed appointment of John Lancaster to the Inspire Management Board

7.1.2 Noted an exchange of correspondence between the Chair and Philip Payne

8 Any other business 


Agreed that the Secretary should ask Joanna Newman and Anne Poulson if they would be willing to give brief updates at each Board meeting about the British Library and Research Libraries UK
9 Dates of forthcoming meetings

Noted that future meetings of the Executive Board will be held at 10.30 on 


Tuesday 17 February 2009


Tuesday 21 April 2009 


Wednesday 1 July 2009
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