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Doc. 09/88
MINUTES
of a meeting of the Executive Board held in 
Room CLO 104, Clore Management Centre, 
Birkbeck College, Torrington Square, London WC1
on Tuesday 6 October 2009 at 10.30
Present 
Jane Core (Chair), Jeremy Atkinson, Toby Bainton, David Ball, Emma Bull, Alun Jenkins, Liz Jolly, Máire Lanigan (from item 2.3), Sara Marsh, Philip Payne 
Apologies 
John Lancaster and Fiona Parsons 

In attendance 
Philip Cohen (CONUL), Gail Downe (SCONUL Assistant Secretary), Helen Durndell (SCURL) [from item 2.2], Joanna Newman (British Library)
The Chair welcomed Helen Durndell to her first meeting of the Board (see minute 1) and thanked Philip Payne for providing the venue
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Company matters
1 Executive Board 


Noted that the Scottish Confederation of University and Research Libraries had responded to the Board’s invitation (minute 1.4.1 of the meeting of 1 July) by nominating Helen Durndell (Glasgow) as their representative on SCONUL’s Executive Board
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Strategic matters
2 Strategic issues
Collaborative strategic initiatives and developments

JISC 
 
Considered 

2.1 A response to JISC’s draft strategy 2010-2012   Doc. 09/83 
2.1.1 Noted the Board’s thanks to Jeremy Atkinson for drafting an excellent response at a time of year when consultation with colleagues was difficult 

2.2 A report from Anne Bell on the ‘Libraries of the Future’ programme  Doc. 09/73 Rev.1 
2.2.1 Agreed that the Board welcomed the progress being made towards the ‘Libraries of the Future’ programme; but would like the Steering Group to consider the balance of expertise commissioned by the consultants, in view of the large number of SCONUL libraries whose institutions have a powerful focus on the learning and teaching mission of higher education.  (Joanna Newman would convey the Board’s views to the programme management group.)
2.3 Approved the final version, agreed by officers of both parties, of the Memorandum of Understanding establishing an Associate Partnership (seen by the Board on 1 July and now incorporating the amendments suggested by the Board then, as well as those arising from SCONUL’s strategic planning meeting, 22-23 July), subject to an adjustment as follows to key theme 2 to clarify the mention of ‘shared services’ in Schedule A : ‘Policy and strategic development for digital content and related infrastructure for libraries’     Docs. 09/68 Rev2 & 09/72 Rev1
Noted 
2.4 That Jeremy Atkinson had informally agreed to be SCONUL’s representative on JISC’s new Infrastructure and Resources Committee, and JISC had agreed to his appointment accordingly
2.4.1 Agreed, subject to JISC’s conventions on the reporting of its meetings, that Jeremy would normally write short written reports for the Board

Considered 

2.5 An oral report from Sara Marsh about her representation of SCONUL at the kick-off meeting on 15 September of the JANET Stakeholder Panel (in response to an invitation from Tim Marshall, Chief Executive Officer of JANET UK, addressed to the Secretary on 24 August)

2.5.1 Noted that the JANET Stakeholder Panel had been established following a formal review of JISC’s committees; and that the Panel had decided on 15 September to hold its meetings in the form of a series of topic-based workshops every three or four months (topics to include, for example, JANET services such as video-conferencing, and collaboration with other sectors such as further education)

2.6 An oral report from Sara Marsh on Access Management issues

2.6.1 Noted the revival of the Access Management Federation Board to govern the Federation which has multiple stakeholders; that strategy and terms of reference for the Board were under development; and that a contract would be drawn up between JANET and BECTA to formalise current good relations

Research Information Network
2.7 Noted that in support of RIN's investigations into the effects of the new financial environment on libraries, three jointly badged SCONUL/RIN focus groups were planned for late November, with RIN providing travel costs and SCONUL libraries providing rooms in three locations (University of Birmingham Library, John Rylands University Library of Manchester and UCL)
HEFCE 
Noted 
2.8 A report on SCONUL’s shared services feasibility study of the Library Management Systems and related systems landscape  Doc. 09/74 Rev.1 
2.8.1 Agreed that the Chair would invite David Kay of Sero Consulting to brief the Executive Board on latest developments at their meeting next meeting

2.8.2 Noted that the interest of Irish institutions participating had been recorded by the steering group; and that on 30 September the Chair had issued a circular e-mail to SCONUL members requesting more information for the study
2.9 An invitation (4 September) from the Research Information Network for some SCONUL Representatives to attend their meeting on 27 November about the recommendations of its Creating catalogues report www.rin.ac.uk/creating-catalogues; and that Anne Bell would attend with David Kay
2.10 That the Advisory Board of UK Research Reserve would meet on 14 October; and that  a call for expressions of interest in the Mediation Panel of UK Research Reserve, issued on lis-sconul in August with a deadline of 18 September, had resulted in four expressions of interest of which the following three met the Board’s criteria for appointment: Chris Banks (Aberdeen), Kitty Inglis (Sussex), and Hazel Woodward (Cranfield)
2.10.1 Appointed as members of the Mediation Panel, the three SCONUL Representatives mentioned in the preceding minute
2.11 Appointed Sara Marsh in place of Philip Cohen as SCONUL’s representative on the UCISA Conference Organising Group

2.12 Considered whether progress was being made by the M25 Consortium’s ‘WAM25’ project to find a  solution to the problem of access to e-resources by ‘walk-in’ users from higher education

2.12.1 Noted that Sara Marsh had heard that HEFCE had not yet formally granted funding for the project
UCISA 

2.13 Noted an oral report from the Secretary mentioning the complementary nature of the SCONUL and UCISA responses to JISC’s recent Strategy consultation; UCISA’s negotiations with government bodies about peer-to-peer file-sharing and about data-calculation for new student visa requirements; and the interface between JANET and the Metropolitan Area Networks

SCONUL’s international agenda 

2.14 Appointed David Ball as Chair of the International Task Force (as had been suggested at the Strategic Planning meeting, 22-23 July, in succession to Michael Breaks who had retired from Heriot-Watt University) 
2.15 Noted that the proposed SCONUL study tour to the Netherlands would probably take place in the week commencing 12 April 2010, with a good level of interest so far, particularly from staff at deputy level
2.15.1 Agreed that Philip Cohen would investigate the practical possibilities of holding the Executive Board’s April 2010 meeting in the Netherlands with some joint  activity with the UKB [Universiteitsbibliotheken en de Koninklijke Bibliotheek] (which had arranged a board meeting in Amsterdam on 15 April); subject to discussion at SCONUL’s Executive Board meeting on 8 December 2009 with regard to the professional value to be gained by such a joint meeting
Internal SCONUL developments 
Working Groups 

Approved
2.16 A proposal that Research Libraries UK be invited, subject to the agreement of CILIP, to join the CILIP/SCONUL Health Strategy Group
2.17 The dissolution of the joint RLUK/SCONUL Task Force on e-Research, on the recommendation of RLUK as conveyed by Martin Lewis, Chair of the task Force, at the Strategic Planning meeting

Noted 

2.18 That Cathryn Callacher (University of Bristol) had resigned as a member of the Working Group on Information Literacy

2.19 That Aberystwyth University, the host of the Designing Libraries website, had decided, on the basis of risks associated with staff costs, to discontinue the contracts of those working on Designing Libraries; and that the Working Group on Space Planning had been informed that the website would continue to be hosted (though not developed) by the University until an alternative host could be found from amongst two or three other universities that had expressed interest

Strategic Planning Meeting, 22-23 July 2009 

2.20 Considered the Vice-Chair’s summary of outcomes for consideration by the Board   Doc. 09/87 (tabled)


Agreed 

2.20.1 That the Chair would write to new members of new task and finish groups as follows:

Task and Finish Group on Strategic Partnerships 

(members: David Ball, Joanna Newman, Philip Payne) to review SCONUL’s key targets and how to influence them (noting that SCONUL might need representation on JISC sub-committees eventually established by its Infrastructure and Resources Committee) – terms of reference to be drafted by Philip Payne
Strategic Partnership Sub-Group 
(members: Jeremy Atkinson, Philip Cohen and Helen Durndell) to have virtual communications to clarify the relationship between SCONUL and the national bodies (Consortium of National and University Libraries, Scottish Confederation of University and Research Libraries, and Wales Higher Education Libraries Forum) 
Task and Finish Group on Marketing and Communications 

(members: Liz Jolly, John Lancaster [subject to his consent], Máire Lanigan and Fiona Parsons [subject to her consent])

Task and Finish Group on the Future of Residential Conferences 

(members: David Ball, Gail Downe, John Lancaster [subject to his consent] and Sara Marsh), with the possible addition of Sheila Cannell (Edinburgh), Christine Fyfe (Leicester) and/or Maxine Melling (Liverpool John Moores) to be approached by the Chair

2.20.2 That Philip Cohen would join the International Task Force
2.20.3 That the question of separate continuation or amalgamation of corporate membership and sponsorship would be considered by the Chair, Vice-Chair and Treasurer, with a view to a decision at the Board’s December meeting
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Company matters
3 Formal reports

Noted a paper from the Secretary on activities, developments and appointments   Doc. 09/79 

Appointed

3.1 Sara Marsh to be SCONUL’s representative on the new JANET stakeholder panel

3.2 Jeremy Atkinson to be SCONUL’s representative on JISC’s new Infrastructure and Resources Committee
3.3 Julia Munro to the Lifelong Learning UK Board (continuation of former appointment as a member of the Board)
3.4 Anne Bell to the HEFCE Shared Services Advisory Board (continuation of former appointment as a member of the Board)

4 Secretariat offices

Noted 
4.1 A report from the Secretary on the refurbishment of SCONUL’s offices, including the move by the appointed building contractors, Interior Dimensions Contracts Ltd, to go into voluntary administration on 30 September    Doc. 09/80 

4.2 That through the good offices of the Vice-Chair, Jane Caddick of the University of Wolverhampton had spent 7 July at the SCONUL office, advising that business processes were appropriate for the organisation’s size and that formal workflow on the website was unlikely to be cost-effective  [post-meeting note: Jane Caddick’s work will continue to a second stage of soundings of SCONUL members]
5 Post of Secretary

Considered steps and timescales for the appointment of a new Secretary  
5.1 Agreed that the Chair, Vice-Chair, and Treasurer with Emma Bull would confer to prepare recommendations to the Board’s December meeting
6 Reserved business: secretariat staff: annual pay review 


Received a report from the Chair on the recommendations of Croner Reward, commissioned by SCONUL’s human resources adviser Peter Etherington, concerning the annual pay review which had been carried out as agreed earlier, and which had concluded that an increase of 2.7% was appropriate
Agreed that the result would be notified to the staff by letter during the week beginning 12 October
7 Secretariat and communications
Considered a report from John Lancaster on the SCONUL website    Doc. 09/89   (to be tabled)
Agreed 

7.1 That the approach outlined in the report was generally welcome 

7.2 That the outcomes of the Strategic Planning Meeting on 22-23 July should be incorporated into the specification 

7.3 That the specification should be circulated to the Executive Board 

7.4 That the Task and Finish Group on Marketing and Communications should be consulted about potential suppliers
7.5 That independent advice should be sought about a search engine

8 
Membership of SCONUL 


Noted 

8.1 That the Arts Institute at Bournemouth had been renamed The Arts University College at Bournemouth following the award of Taught Degree Awarding Powers last year

8.2 That Elizabeth Chapman (UCL) had been appointed Director of Library Services, London School of Economics and Political Science from 18 January 2010

8.3 That Michael Roberts had been appointed Acting Director of Library Services and SCONUL Representative, University of Strathclyde, from 1 August following the retirement of Keith Davies

8.4 
That Jessica Gardner had been appointed Acting Assistant Director (Academic Services), University of Exeter, from 1 August, on the temporary appointment 1 August 2009 to December 2011 of Martin Myhill to the university’s campus redevelopment project

8.5 That Clare Powne had been appointed University Librarian, University of Lancaster, from 19 October 

8.6 That Michelle Anderson had been appointed Director of Library Services, Robert Gordon University, from 3 August

8.7 That Nick Bevan had been appointed Director of Learning Resources and University Librarian, Middlesex University, from 12 October 

8.8 That Ian Snowley had been appointed Head of Library and Learning Resources, University of Lincoln, from September 

8.9 That Dr John Brooks Howard  had been appointed University Librarian, University College Dublin, from 1 October
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Conferences, etc.

9 Meetings and conferences


Noted 
9.1 Progress on planning for the Autumn conference, 17 November 2009  Doc. 09.90 (tabled)
9.2 Progress on planning of the annual residential conference in Leeds in June 2010
9.2.1 Agreed that an outline programme should be considered at the Board’s December meeting
10 Minutes

Approved the Minutes of the meeting of the Executive Board held on 1 July    Doc 09/77   
11 Other business 

11.1 Approved a request from the Working Group on Performance Improvement that SCONUL offer formal support for further development by JISC of the Usage Statistics Portal
Doc. 09/85 (tabled)
11.2 Appointed Liz Jolly in place of Anne Jarvis (Cambridge) (who had resigned), to the SCONUL/UCISA/Leadership Foundation liaison group for the Future Leaders Programme
12 Dates of forthcoming meetings

Noted that future meetings of the Executive Board would be held at 10.30 on 


Tuesday 8 December 2009


Tuesday 16 February 2010


Tuesday 13 April 2010 (subject to later discussion about a meeting in Amsterdam)

Tuesday 6 July 2010
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