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Minutes: 
Meeting of the Executive Board held at the SCONUL Office, 94 Euston Street, London NW1 2HA on Tuesday 7 December 2010 at 10.30

Present: Fiona Parsons (Chair), Jeremy Atkinson, David Ball, Alun Jenkins (from item 6), Diane Job, Liz Jolly (from item 6), Rosemary Lynch, Sarah Marsh, Ann Rossiter
In attendance: Gail Downe, Jo Newman (from item 6)

1 Apologies
Apologies were received from Emma Bull, Jane Core, Helen Durndell, Maire Lanigan and Philip Payne
2 Minutes of the last meeting

The Board approved the Minutes of the meeting of the Executive Board held on 19 October subject to the corrections listed under item 3 below (Doc 10/115)
3 Matters arising
3.1 Potential new members; associate membership for private and further education colleges will be an issue which the SCONUL Board will need to consider. The Board was aware of the financial strain which the current funding situation will place on existing SCONUL members. Delivery of value to all members will be critical, as will the need to focus on matters pertaining to the individual countries of Ireland, Wales, England and Scotland. The Executive Director had found attendance at SCURL and WHELF valuable, and would be visiting CONUL in December.

3.2 Correction to minute 5 Study tour 2011: Agreed that …Philip Payne and David Ball would explore… (not Philip Cohen)

3.3 Minute 2.1: Sara Marsh was following up on Jeremy Sharp’s discussion notes

3.4 Minute 4.14: Ann was contacting David Baker to set up a meeting

3.5 Minute 16: The Executive Director would ask Maxine Melling if a copy of the e-convergence conference papers was forthcoming.
Strategic and partnership issues

4 JISC

The Board noted SCONUL’s response to HEFCE’s review of JISC and thanked Jeremy Atkinson and the Executive Director for the well crafted response (Doc. 10/118)
Agreed that in the interests of collaboration, a meeting with David Baker, Deputy Chair of JISC and Chair of JISC Chairs’ Committee was essential. SCONUL should draw on other interested parties such as UCISA and RLUK to influence the discussion, as well as our known Representatives serving on other bodies.
5 QAA

The Board noted SCONUL’s response to the QAA consultation on institutional review (Doc. 10/119).
6 Shared services

6.1 The Board received an oral report from the Executive Director on SCONUL strategy on shared services

6.2 The Board noted that David Kay, Sero Consulting, had been appointed to assist the Executive Director in the organisation of the SCONUL strands of the JISC LMS programme over 6 months from 23 November 2010 to 22 May 2011.

6.3 The Board noted that a Shared Services event had been held immediately after the JISC Collections AGM on 22 November. There was an appetite for further work by SCONUL in this area.
6.4 The Board noted that a Shared Services seminar for members would take place 25 January 2011 in Edinburgh 
6.5 The Board agreed that we needed a clear idea as to what the vision was for shared services ten years hence in order to tailor the communications and marketing support . An evidence based exemplar may help in drawing influential interested parties into a positive discussion for addressing radical change.

6.6 The Board agreed that the HELibtech wiki could be deployed to pick up the strands of debate around the various issues under consideration. In the long term, the new SCONUL website could absorb the wiki facility.
6.7 The Board agreed that the Executive Director would send the update report from David Kay to each SCONUL Working Group to provide feedback to the Board  In turn, the revised summary would be circulated to the wider community via the e-monthly bulletin.
7 E-journal negotiations

7.1 The Board considered the note from the Executive Director on work with JISC Collections (Doc. 10/120)
7.2 The Board agreed that there was a need to work with JISC Collections to help run two workshops, one in London and another elsewhere to capture members’ interests. The British Library is awaiting university decisions on scholarly acquisitions in order to provide the necessary support for access to resources

7.3 The Board agreed to form a SCONUL sub-group with Jeremy Atkinson, David Ball and Jo Newman would name a representative from The British Library  to whom we could refer The sub group would map which SCONUL Representatives are on which stakeholder groups; initiate email discussion; clarify objectives
The Board agreed that the Executive Director would double check with RLUK as to whether they were seeking our formal support for their initiative. 
8 Leadership Foundation

8.1 The Board noted a report on the Future Leaders Programme from Suzanne Enright (Doc. 10/121 tabled)
8.2 The Board agreed to the recommendations in support of the range of programmes offered by the Leadership Foundation
8.3 The Board agreed to consider future funding for the Future Leaders programme in the new year when the budget for 2011 would be decided. The British Library was evaluating its continued support also.
8.4 The Board considered options for inviting and submitting prospective SCONUL bids for the Leadership Foundation’s tender for the next round of research.  Papers can be single or dual-authored and will need to be produced by June 2011.  Maximum length is 10,000 words and bids can be for up to £2,500 per paper.
8.5 The Executive Director would re-circulate the email to the Board outlining the above call for papers. The Board agreed to suggest a short list of topics via lis-sconul and peer review the submitted papers. The Executive Director to check if this is an annual occurrence, in which case, we need to factor this in when drawing up suggested topics.
9 Inspire
9.1 The Board agreed to postpone till the next meeting an oral report from Philip Payne on Inspire given his absence
9.2 The Board agreed to appoint Helen Workman as the second SCONUL representative on the Inspire Management Board to replace John Lancaster. 

10 EThOS

10.1 The Board received a presentation from Joanna Newman
10.2 The Board agreed to support the work of The British Library to launch Ethos, fees for which would be based on JISC bands and announced to higher education institutions in January. The success of the scheme is dependent on all UK SCONUL members signing up to the enhanced national shared service.
Internal SCONUL matters
11 SCONUL positioning and communications

11.1 The Executive Board considered and approved the general approach and specific proposals set out in the paper from the Executive Director (Doc. 10/131)
11.2 The Board made the following suggestions;

· library directors and senior managers are  SCONUL’s primary audience

· emphasise shared services and resources in terms of a partnership and collaborative approach and as a means by which we deliver

· give priority to value of libraries

· abandon the campaign for changes to National Student Satisfaction survey
11.3 The Board agreed to consider a detailed communications plan and resources required at the next meeting in February.

12 SCONUL Top Concerns Survey 2011

12.1 The Board considered the proposals set out in the paper from Philip Payne on the SCONUL Top Concerns Survey 2011 (Doc. 10/122)
12.2 The Board agreed to discontinue the top concerns survey in its current form, but to explore alternative models for surveying the membership via the new options on future website. 
13 Executive Action Plan

The Board approved the proposed action plan set out in the paper from the Executive Director (Doc. 10/123).
14 SCONUL events
14.1 The Board provided feedback on the autumn conference on 2 December and thanked the organisers Emma Bull, Liz Jolly, Rosemary Lynch and Diane Job for a well thought out programme
14.2 The Board agreed that the Assistant Secretary should secure a date for the autumn conference 2011, ideally Friday 25 November 2011 for Directors
14.3 The Board noted the progress report on the summer 2011 conference from the Executive Director  (Doc. 10/124)
14.4 The Board considered dates for the conferences 2011 and 2012.
14.5 The Board agreed that summer conference 2012 would consist of a one day programme preceded by dinner and networking opportunity. We should look at other related bodies for mutual dates so as to ensure that dates do not clash and for partnership opportunities.
14.6 Library Design awards
The Board noted that the results of the SCONUL Library Design Award were announced, as planned, at the one-day conference on 2 December as follows:

In the large category (libraries of more than 2000 square metres)

Winner:  

The David Wilson Library, Leicester University 

Highly commended:  
New Postgraduate Research Library, University College Cork
Highly commended:
The Drill Hall Library, Universities at Medway
Highly commended:
The Information Commons, University of Sheffield
In the small category (libraries of less than 2000 square metres)

Winner:

Trevithick Library, Cardiff University
14.7 The Board noted that a discussion paper from Christine Fyfe, University of Leicester, would be presented at a future meeting to discuss future Library Design Award presentations.
15 SCONUL groups
15.1 The Board considered the proposals set out in the paper on SCONUL groups by the Executive Director (Doc. 10/125) The paper aligned to themes outlined in a previously discussed item 11 Doc. 10/131 such as value of libraries, student satisfaction, shared services and resources
15.2 The Board agreed that the Executive Director would write a transition plan for the future composition of Working Groups
15.3 Sara Marsh raised concern over the proposed management of SCONUL Access and the need to separate the administrative considerations from strategic decision making
15.4 The Board noted that the Task and Finish Group on Access Issues had met on 3 December
15.5 The Board noted that Mary Nixon (Goldsmiths, University of London) had been appointed as the M25 Consortium representative to the Task and Finish Group on Access Issues.
15.6 The Board noted that Leo Appleton (Liverpool John Moores University) and Veronica Lawrence (Goldsmiths, University of London) had been appointed to the Working Group on Performance Improvement
15.7 The Board noted that Janice Bell (Birmingham City University) had resigned from the Working Group on Information Literacy

15.8 The Board noted that Helen Howard (University of Leeds) had been appointed to the Working Group on Information Literacy

15.9 The Board noted that Carole Pickaver (University of Kent) had resigned from the Working Group on Quality Assurance
16 SCONUL collaborative visit 2011
16.1 The Board noted that a visit to Berlin had been arranged for 7-8 April 2011.  The two day event would include visits to 3 or 4 major new library buildings in Berlin, combined with 2 half-days of discussion of strategic issues.  It was expected that the outcomes of the visits and discussions would be reported to SCONUL Conference, and give rise to continuing collaboration with German colleagues.

16.2 The Board noted that a call for interest was sent to SCONUL members on 17 November 
16.3 The Board received an oral report from David Ball 
17 Educause 2012

17.1 The Board received an oral report on a request to put forward potential speakers for the Educause 2012 conference (Sara Marsh)
17.2 The Board agreed to receive an outline of the invitation before circulating via e-monthly bulletin. The idea being that SCONUL would assist to mark panel submissions and Educause may accept a speaker on shared services from the UK in 2011 conference. 
18 SCONUL website

18.1 The Board noted progress in the development of the website and approved the timetable for further work (Doc. 10/126) The web contractor would be invited to make a virtual presentation at the AGM or at the strategic planning day 
18.2 Liz Jolly would resume her work on the task group for the website.
Company matters

19 Governance

19.1 The Board considered the Executive Director’s paper on governance and associated recommendations. (Doc. 10/127)
19.2 The Board agreed to revise the Memorandum and Articles to delete the provision  for a past Chair; to increase the number of Board members from eight to nine; add a clause to accommodate a future exceptional scenario to deal with a majority of board members leaving at the same time

19.3 The Board agreed to address the Board Officer training and induction at a later stage
20 Activities and appointments

The Board noted the Executive Director’s paper on activities and appointments (Doc. 10/117)
21 Membership of SCONUL 
21.1 The Board noted that Colette McKenna, Acting Assistant Director, University of Ulster had been appointed SCONUL Representative
21.2 The Board noted that John Sotillo, Director of Information Services, University of Kent, had been appointed SCONUL Representative
22 Financial report 

22.1 The Board received an oral report from the Honorary Treasurer who predicted between a £5,000 to £10,000 overspend on this year’s budget.
22.2 The Board agreed to bring the financial papers to the fore of next February’s meeting
22.3 The Board considered and approved proposals in a report from the Assistant Secretary on digital banking subject to clarification on revised procedure from the auditors (Doc. 10/128)

23 Any other business 

24 Dates of forthcoming meetings

The Board noted that the next meeting of the Executive Board would be held at 10.30 on 


15 February 2011


12 April 2011


5 July 2011

Agreed to confirm a date for the strategic planning meeting
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