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Doc. 10/30
MINUTES
of a meeting of the Executive Board held at 
the SCONUL Office, 94 Euston Street, London NW1 2HA
on Tuesday 16 February 2010 at 10.30
Present 
Jane Core (Chair), Jeremy Atkinson, Toby Bainton, David Ball, Emma Bull, Alun Jenkins, Liz Jolly , John Lancaster, Sara Marsh, Fiona Parsons, Philip Payne 

Apologies 
 Máire Lanigan, Joanna Newman (British Library)
In attendance 
Philip Cohen (CONUL), Gail Downe (SCONUL Assistant Secretary), Helen Durndell (SCURL) 
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Strategic matters
1 Strategic issues
Collaborative strategic initiatives and developments
HEFCE/JISC 

1.1 Received an oral report on SCONUL’s shared services study in the light of HEFCE’s funding decisions of 28 January and an update report from Anne Bell on the HEFCE Shared Services Advisory Group   Doc. 10/29 (tabled) 

1.1.1 Noted that HEFCE had not yet made a decision about SCONUL’s business case

Agreed 
1.1.2 That regardless of the funding outcome, the business case was a valuable report indicating possible directions of development in member libraries 

1.1.3 That the report raised complex issues involving cultural change

1.1.4 That SCONUL should organise an event, using JISC funds (£3500) already promised, and collaborating with JISC, to publicise the report and to provide workshops for discussion and engagement

1.1.5 That ideally this should be part of a series of public presentations

1.1.6 That as soon as the meeting was arranged, the report should be published, with reference to the meeting , and discussion on the wiki invited

1.1.7 That a date in April should be sought if possible, though a clash with the meetings of Research Libraries UK and the UK Serials Group should be avoided

1.2 Received an oral report from the Chair and Vice Chair on attendance at the first Libraries of the Future workshop on 4 February
1.2.1 Noted that the workshop on 4 February was in essence a scenario-planning exercise successfully managed by the consultants Curtis and Cartwright; that the Chair and Vice-Chair had assisted in the matter of invitations to the meeting; and that the keynote address on the day would be a useful ingredient (subject to the speaker’s consent) in SCONUL’s conference programme in June – Sara Marsh had agreed to approach the speaker


JISC 
Noted 

1.3 A report of a SCONUL/JISC liaison meeting on 15 January between the Chair, Vice-Chair and Secretary and Rachel Bruce and Stuart Dempster of JISC   Doc.10/15
1.4 An oral report from Liz Jolly who had represented SCONUL at JISC’s Strategic Partners Consultation meeting in London on 4 February, and who indicated the positive atmosphere at the meeting where the participating partners had similar agendas   
Doc. 10/33   (tabled)
1.5 An update from Lorraine Estelle on JISC Collections   Doc. 10/18 
1.6 An oral report from Jeremy Atkinson who had attended the JISC Collections Stakeholder meeting on 8 February, one of two planned meetings per year with associations representing academic libraries together with some publishers; the business of the meeting included the question of other possible stakeholders (e.g. further education and the National Health Service) and the way forward for JISC Collections, especially whether to attempt UK-wide all-institutions-included deals.  In subsequent discussion by the Board it was noted that JISC Collections was preparing proposals on the apportionment of costs in the event of achieving a UK-wide deal with publishers; and that SCONUL would need to discuss the proposal when it was published

1.7 That Louisa Dale had returned from leave and was now SCONUL’s first point of contact for partnership matters at JISC

1.8 A report from Jeremy Atkinson on the JISC Infrastructure & Resources Committee meeting, 10 February    Doc. 10/28  (tabled)



Agreed 

1.8.1 That in the context of JISC’s Virtual Training Suite it would be useful for SCONUL’s Working Group on Information Literacy to liaise with JISC

1.8.2 That JISC’s work on journal usage statistics had received much support (including SCONUL’s)

1.8.3 That Jeremy Atkinson should convey to JISC the Board’s concern at the inadequacy of consultation before the withdrawal of funding for the Intute service, which many institutions had embedded into their services

1.9 Noted that the Chair had been informed of a project called ‘Embed IT’ which has secured support from JISC, though SCONUL was not able to respond to an invitation to a consultation event on 24 February

Research Information Network

Noted 

1.10 That a report on RIN’s investigations into the effects of the new financial environment on libraries would be published shortly with acknowledgement to SCONUL for its contribution
1.11 That a liaison meeting between RIN/RLUK/SCONUL was held on 28 January
British Universities Finance Directors Group 

1.12 Considered liaison with the BUFDG about the financial position of libraries

1.13 Agreed that the Secretary should draw the attention of BUFDG to the RIN report mentioned at 1.10 once it was published

Leadership Foundation 

Noted 

1.14 A report on cohort 5 of the Future Leaders programme from Suzanne Enright 
Doc. 10/10 



Agreed 

1.14.1 That the Future Leaders programme would receive publicity at SCONUL’s conference in June 

1.14.2 That Liz Jolly would bring to the Board at a future date a proposal that SCONUL should increase its support for the programme

1.15 That Ewart Wooldridge had approached SCONUL, AMOSSHE and UCISA with a view to a Leadership Foundation network about ‘leading the student experience’
1.15.1 Agreed that this proposal accorded with SCONUL’s planning and that the Board supported it in principle

Research Libraries UK 

1.16 Noted that RLUK (lead person Martin Lewis) had approached JISC with a view to the establishment at UKOLN of a jointly funded e-research /e-science post
1.17 Agreed that if the post were to be funded, the Board would seek to involve SCONUL’s membership 

1.18 Received an oral report from the Vice-Chair on RLUK’s proposed project on ‘how libraries add value’   Doc. 10/32  (tabled)
1.19 Noted that the study would not be limited to RLUK members; that use in the study of SCONUL’s statistical database was planned; that the Vice-Chair would discuss with the Chair of RLUK the possibility of liaison with SCONUL’s Working Group on Performance Improvement, with a view to perhaps re-using the methodology of the study in work by SCONUL on the value added by libraries to learning and teaching
The British Library 

1.20 Noted that the British Library would hold a consultation meeting on its ‘2020 vision’ strategy on 19 February and that the Chair, the Vice-Chair, and Emma Bull would attend   Doc. 10/06
UCISA 

1.21 Noted that the Secretary had not recently met with the Executive Secretary of UCISA but that they had liaised in support of political lobbying in relation to the Digital Economy Bill
The Digital Economy Bill (UK) and other legislative proposals 

1.22 Noted that in its first published form the Bill had provisions aiming to counter on-line copyright infringement that were unclear and unwelcome for SCONUL’s member institutions; and that its helpful provisions to permit the digitisation of ‘orphan works’ were in danger of being abandoned at an early stage (through lobbying pressure)

1.23 Considered a paper from the Secretary on the UK Government’s possible legislative action on the effect of contracts on the statutory exceptions to copyright   Doc. 10/22  
1.24 Agreed that a solution to the problem could not be achieved through the Government’s first attempted avenue (namely a set of agreed voluntary actions by UK publishers); and that SCONUL members should be advised that prolonged discussions to that end could only postpone a satisfactory solution embodied in legislation 

SCONUL’s international agenda 

1.25 Noted that the Task Group on International Strategy had met on 29 January and had defined more clearly the scope of the strategy, including more explicitly non-Anglophone countries, producing in all an ambitious agenda
1.26 Considered SCONUL’s International Strategy 2010   Doc. 10/26  
1.27 Agreed, with thanks to the Task Group, the strategy document, subject to minor amendments, including the mention of collaboration with UK-based organisations
1.28 Noted a tabled report on the proposed SCONUL study tour to the Netherlands which would take place in the week commencing 12 April 2010  Doc. 10/34  (tabled)
1.29 Noted an oral report from the Chair and Secretary following their meeting with Cathrine Harboe-Ree, Chair of the Council of Australian University Librarians, on 25 January
2 Financial report 

2.1 Considered and approved the draft audited accounts and annual report for 2009, subject to the insertion of a section by the Treasurer, and subject to any further comments from Board members to be sent to the Secretary by the end of February   Doc. 10/25 

2.2 Received an oral report from the Treasurer, noting (a) that for the first time in ten years SCONUL had seen, after appropriate adjustments, an effective excess of expenditure over income of around £13,000, after a trend in recent years of significant but steadily diminishing positive surpluses (b) two skeleton model budgets seeking to restore the level of reserves, and (alternatively) to maintain activity at roughly the current rate of expenditure (c) a retrospective reassessment of risks for 2009 which in effect released funds from coverage of risk to availability for spending on SCONUL’s website and office refurbishment   Doc. 10/31  (tabled)
2.3 Agreed support for the Treasurer’s proposal that he should re-work the risk register for 2010 and suggest at the Board’s next meeting a level of expenditure to sustain the reserves at an appropriate level
3 Internal SCONUL developments 
Working Groups 


Approved 

3.1 The annual reports from the following Groups

· Working Group on Information Literacy   Doc. 10/19
· Working Group on Performance Improvement   Doc. 10/12
· Working Group on Space Planning   Doc. 10/20

Considered 

3.2 The action plans, together with bids for funding from the Project Fund 2010, from the following Groups
· Working Group on Performance Improvement   Docs. 10/05,  10/11, 10/16, 10/17 
· Working Group on Space Planning   Doc. 10/21
· Joint RLUK/SCONUL Scholarly Communications Group   Docs. 10/09 & 10/23 

Agreed 
3.3 In respect of the bids for funding from the Working Group on Performance Improvement: (a) the e-measures proposal was significant and would add real value to SCONUL’s work, and the Group had supplied information in the Board’s approved format: but the Board would prefer to issue an invitation to tender having seen a more detailed specification of the work: Philip Payne and Helen Durndell agreed to consult with the Group as appropriate in order to clarify questions and to prioritise the bids

3.4 That the bid from the RLUK/SCONUL Joint Scholarly Communications Group required clarification as to the deliverables, and how they might differ from work undertaken by (for example) the Research Information Network

Top Concerns Survey 

3.5 Agreed that the 2010 survey would be carried out in the spring as usual, as agreed earlier with Chris West (Swansea), with a budget of approximately £4000 to £4500, but that after his retirement in August the survey would need to be reviewed
Task and Finish Groups 

Noted 
3.6 A report from the Task and Finish Group on Strategic Partnerships, with a supplementary oral report from Philip Payne, noting that the Group had reviewed previous work and had decided to differentiate clearly between partners and targets, before prioritising both against SCONUL’s strategy, and looking for opportunities to engage in communications and marketing and ‘shared services’ activity   Doc. 10/14 
3.7 An oral report from John Lancaster on the Task and Finish Group on Communications and Marketing, noting an emphasis on ‘quick wins’ (e.g. a conference banner, a revised brief for Linstock Communications), on key messages (both external and internal), and on planning for the longer term (including reviews of SCONUL brand and of the partnership with Linstock Communications)
3.8 The action plan of the Task and Finish Group on International Strategy    Doc. 10/27
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Company matters
4 Formal reports

Noted current directorships and other outside interests of Board members    Doc. 10/04 


Considered a paper from the Secretary on activities, developments and appointments   Doc. 10/03 

Noted 

4.1 That Ann Cummings (Brunel) represented SCONUL at the JANET Stakeholder Panel meeting on 19 January
4.2 That Jane Core had been nominated by the Executive Board (by e-mail) to be SCONUL’s representative on the reconfigured Board of UK Research Reserve
4.3 That Lee Snook (Exeter) had been appointed SCONUL’s representative on the COPAC steering committee (though because of illness her place was taken at the first meeting on 1 February by Jessica Gardner (Exeter)

5 Membership of SCONUL 


Noted 

5.1 That Steve Rose had been appointed of Head Library and Learning Services, Southampton Solent University, from December 2009

5.2 That Christopher West would retire from the post of Director of Learning and Information Services, Swansea University, in September 2010

5.3 That Elizabeth Chapman had been appointed Director of Library Services, London School of Economics and Political Science, from 18 January
6 Post of Secretary

Noted an oral report and a tabled report on steps and timescales for the appointment of a new Secretary   Doc. 10/53 (tabled)

Agreed that the post would be renamed ‘Executive Director’ and would be advertised after Easter, with interviews in May conducted by a Panel consisting of the officers (except the Secretary) and Emma Bull, with Mark Brown (Southampton, Chair of RLUK) as an external member; candidates on secondment from their institutions for two years or more would be considered 
7 Secretariat and communications
7.1 Received an oral report and a tabled specification from John Lancaster for the SCONUL website    Doc. 10/35  (tabled)
7.2 Agreed that the Secretary should send the specification with an invitation to tender to five companies, whose financial stability would be tested; and that three or four members of the Task and Finish Group on Marketing and Communications would judge the bids
7.3 Received an oral report from the Secretary on remaining actions with regard to the office refurbishment

7.4 Agreed the authorisation of further IT work at a total cost of c.£1000 to bring the plasma display screen into use and to provide a wifi network 
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Conferences, etc.

8 Meetings and conferences

8.1 Considered progress on planning the annual residential conference in Leeds, 16-18 June 2010
8.2 Noted that a draft programme would be ready by the end of February
9 Minutes

Approved the Minutes of the meeting of the Executive Board held on 8 December 2009   Doc 09/113
10 Other business 

Received an approach from Hazel Hall inviting SCONUL to consider participation in the Library and Information Science Research Coalition   Doc. 10/52  (tabled)
Agreed that the Secretary should investigate with Hazel the available options
11 Dates of forthcoming meetings

Noted that future meetings of the Executive Board would be held at 10.30 on 


Tuesday 13 April 2010 

Tuesday 6 July 2010
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