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Minutes: 
Meeting of the Executive Board held at the SCONUL Office, 94 Euston Street, London NW1 2HA on Tuesday 5 July at 10.30.
Present: Fiona Parsons (Chair), Jeremy Atkinson, David Ball (until item 20), Emma Bull (until item 17.2), Diane Job, Liz Jolly, Rosemary Lynch, Sara Marsh (by teleconference until item 9.2), Philip Payne, Ann Rossiter. 

In attendance: 
Gail Downe (SCONUL Assistant Secretary)

1
Apologies
Apologies were received from Philip Cohen, Helen Durndell and Maire Lanigan. 
2
Minutes of the last meeting

The Board approved the Minutes of the meeting of the Executive Board held on 12 April 2011 (Doc 11/51).
3
Matters arising
Minute 2.3: SCONUL’s formal response to JISC would be discussed at the forthcoming strategic planning meeting.
Minute 26.1: Philip Payne reported that the Copyright Licensing Agency’s proposed fee increase to include digital content would be announced shortly. The Executive Director agreed to contact Charles Oppenheim or David Anderson-Evans, UUK, for further information and circulate an update to SCONUL members.

Company matters

4 Executive Board 
4.1
The Chair welcomed Emma Bull in her new office as Honorary Treasurer to the Board.
4.2 The Board noted that at the Annual General Meeting on 8 June at the Hilton Hotel, Cardiff, Emma Bull was elected unopposed as SCONUL’s Honorary Treasurer. This election has left a vacancy on the Board.
4.3 The Board confirmed the co-option of Mark Brown to the Board until the AGM in 2012 when formal nominations and elections would take place to fill vacancies on the Board.
4.4 The Board confirmed the co-option of Philip Cohen, to provide representation of SCONUL’s members in Ireland (CONUL).
4.5 The Board confirmed the co-option of Helen Durndell, to provide representation of SCONUL’s members in Scotland (SCURL).
4.6 The Board noted that the co-option of a British Library representative had not been filled pending the appointment of the higher education liaison officer. The Board agreed to consider the representation of a national library representative on the Board at the forthcoming strategic planning meeting. The possibility of cross representation should be borne in mind since there are co-opted representatives from SCURL, CONUL and through Jeremy Atkinson being part of WHELF where all the other national libraries are represented.

Strategic and partnership issues

5 CILIP
The Board noted that, following a request for representation on CILIP’s Board, Liz Jolly had agreed to be SCONUL’s representative. The CILIP Council would meet Monday 11 July 2011.
6 JISC 
6.1 The Board noted a report on the JISC Information & Resources Committee from Jeremy Atkinson (JISC Information & Resources Committee report Doc. 11/78).
6.2 The Executive Director agreed to contact Helen Rana, JISC Transition Group, to follow up Malcolm Read’s assurance at the April Board meeting that SCONUL would be invited formally to comment on HEFCE’s review of JISC (minute 2.2 doc. 11.51). 

6.3 The Executive Director agreed to draft a note for the SCONUL membership to raise awareness of, and seek members’ views on, the proposed charges for JISC services and for JISC Collections’ services in particular.

6.4 The Board agreed to discuss SCONUL’s response to the JISC review and the JISC Transition Group at the forthcoming strategic planning meeting.

6.5 The Board agreed to continue to press our case to seek SCONUL representation within JISC and on the JISC Shadow Board in particular.
6.6 The Board agreed to email to the Chair suggestions for a shortlist of possible names we could put forward for nomination.
7 Shared services

7.1 The Board noted a report from Anne Bell (Report from the Shared Services Steering Group Doc. 11/80).
7.2 The Board welcomed the appointment of JISC Collections as the Managing Agent to develop the shared ERM service.

7.3 The Board agreed to discuss the SCONUL Shared Services Steering Group at the forthcoming strategic planning meeting.

7.4 The Board agreed to schedule a teleconference with those SCONUL Board members, (Fiona Parsons, David Ball, Sara Marsh and Ann Rossiter), on the original steering group following our strategic planning discussion and before the group meeting on 19 July to discuss a planned strategy.
7.5 The Board noted the concern regarding open source and the need to provide more information to members about open source.

8 E-journal negotiations

8.1 The Board received an update from the Executive Director.
8.2 The Board noted that JISC Collections’ negotiations with publishers were moving slowly, though the RLUK campaign had raised awareness at the highest level within universities and providers were cogniscent of this pressure. An event was due to take place at Imperial College for RLUK members to discuss a proposed model developed by Mike Mertens.
8.3 The Board agreed to address in detail the question of inter-library loan provision. The Executive Director would prepare a briefing document on the UKRR project in relation to inter-library loans for consideration at the next Board meeting in October 2011.
9 Leadership Foundation

9.1 The Board received an oral report together with a tabled paper from Liz Jolly (tabled paper doc. 11/84).
9.2 The Board agreed to continue working with the Leadership Foundation with the existing suite of programmes. Suggestions for people who have led major change in their organisations should be emailed to Liz Jolly.

9.3 The Board agreed to explore workforce development at the strategic planning meeting; to engage with CILIP to seek a possible cross domain solution; and to see whether this could figure in the remit of one of the newly formed SCONUL strategy groups.
9.4 The Executive Director would speak to Annie Mauger, Director of CILIP and Liz Jolly would raise this at the forthcoming CILIP Board meeting and at the Arts Council meeting.
10 Libraries of the Future 

10.1 The Board noted a report from the Executive Director (Libraries of the Future progress report Doc. 11/72).
10.2 The Board welcomed the outlined main project outputs and noted that the scenarios could be used by allied professions if minor modifications were made. The Executive Director agreed to raise this with those attending the superconvergence meeting 12 July.

10.3 The Board noted the need to develop a network of practitioners and the possible use of a wiki to develop a community of good practice.

10.4 The Board agreed that the scenario planning toolkit may be used possibly at the strategic planning meeting 2012.
11 Discovery: Open Metadata Principles 
The Board noted the Discovery Open Metadata Principles which has been endorsed by SCONUL (Discovery Open Metadata Principles Doc. 11/73). http://discovery.ac.uk/businesscase/principles/
Company matters
[Company matters were taken early in deference to Emma Bull’s early departure after lunch]
12 Activities and appointments

12.1 The Board noted the Executive Director’s paper on activities and appointments (Executive Director’s report on activities and appointments Doc. 11/59).
12.2 The Board noted that a meeting with Antonia Byatt, Arts Council had been arranged for the 19 July at 10.30 a.m. at the SCONUL office for the Chair and other Board members to attend. Liz Jolly expressed an interest in attending.
13 Financial report 

13.1 The Board received an oral report from the Honorary Treasurer who confirmed that background documentation had been received from the past Honorary Treasurer and that a meeting would be arranged for both past and current treasurers to run over matters.
13.2 The Board noted the Treasurer’s budget for 2011, recently approved by the AGM (Budget 2011 Doc. 11/57).
13.3 The Board considered a paper on SCONUL membership of other bodies from the Executive Director (SCONUL membership of other bodies Doc. 11/77).
13.4 The Board agreed to continue subscriptions to the listed organisations except for the Book Industry Communications, that would cease, and to join LIS Research Coalition as an associate member and the National Council of Voluntary Organisations in lieu of CRONER that had already ceased.
13.5 The Executive Director agreed to draw up a list of all organisations on which SCONUL has membership as part of the review of stakeholders.

13.6 The Board approved a budget of £4,500 to revise the existing IT software and streamline office processes whilst using the existing hardware installed by the previous consultant. This should not exceed the existing budget by too much given that we have appointed a new IT consultant on a revised contract. 
13.7 The Board considered and approved the draft Management Accounts presented by the Assistant Secretary (SCONUL draft management accounts Doc. 11/81 (tabled)).
Internal SCONUL matters
14 E-books community event 
The Board noted that two workshops on e-books would be held on 22 July in Leeds and 26 July in London.
15 SCONUL communications

15.1
The Board noted that two surveys had been sent to members. Following analysis of all the scheduled surveys by the Executive Director the findings would be reported as one paper to members. The draft report would be circulated to Board members.
15.2
The Board agreed to consider including outcomes of the survey in the Autumn Conference programme.
16 SCONUL events

16.1 The Board noted an evaluation compiled by the Assistant Secretary of the residential conference in Cardiff, 8-10 June 2011 (SCONUL Cardiff conference evaluation Doc. 11/71).
16.2 The Board noted the lessons learnt and thanked warmly the Cardiff conference team, the Assistant Secretary and those on the Board who had contributed to the running of the successful summer conference.
16.3 The Board agreed to consider a change in the planning, administration, financing and content of SCONUL conferences and events at the forthcoming strategic planning meeting.
16.4 The Board noted that the strategic planning meeting would be held on 14 -15 July.
16.5 The Board agreed to consider the appointment of a task force to plan the autumn conference on 8 December at the British Library Conference Centre at the forthcoming strategic planning meeting.
16.6 The Executive Director agreed to circulate feedback from previous conferences.

17 SCONUL groups
17.1 The Board considered the Working Groups implementation plan and agreed to circulate the plan for the strategic planning meeting following slight amendments (Working Groups implementation plan Doc. 11/76).
17.2 The Board noted that a meeting to review the SCONUL statistics would be held on 29 July.
17.3 The Board noted a report of a meeting of the Task and Finish Group on Access Issues held on 8 April (Report of the meeting of the Task & Finish Group on Access Issues, 8 April 2011  Doc. 11/69).
17.4 The Task and Finish Group on Access Issues had submitted a bid to JISC for the Walk-in Access To E-resources (WATER) project. If successful, the group would liaise with UCISA.
17.5 The Task and Finish Group on Access Issues led a series of discussion groups during the SCONUL conference that were helpful and demonstrated a keen interest in future strategy for e-access and wider access as a whole. The discussion groups would be followed by questionnaires and focus groups with SCONUL access representatives and students.

18 SCONUL Collaborative visit 2011 

18.1 The Board noted a report on the visit to Berlin, 7-8 April, from Rosemary Lynch and that SCONUL had received £2,574 of European funding from the German Library Association (Feedback from SCONUL Collaborative visit, Berlin 7-8 April 2011 Doc. 11/79).
18.2 The Board agreed to discuss arrangements for a reciprocal visit in Spring 2012 at the forthcoming strategic planning meeting. 
18.3 The Board agreed to explore the eligibility for funding from European sources such as Erasmus.

19 SCONUL website
19.1 The Board considered a paper on the Designing Libraries website from the Executive Director (Designing Libraries website Doc. 11/74).
19.2 The Board agreed to send the document to Annie Mauger and to brief her on our discussion prior to the CILIP Board meeting on 11 July in the hope that we could explore the options for this community resource together. 

19.3 The Board noted a progress report from the Executive Director on the SCONUL website (SCONUL website update Doc. 11/75).
19.4 The Executive Director agreed to circulate to the Board the technical specification, albeit incomplete, to help the Board to move forward with the website tendering process. 
19.5 The Executive Director has identified a specialist provider of websites for member organisations. The Board noted that CILIP would also be tendering for a new website and the Executive Director agreed to liaise with CILIP on the scope for the possibility of cost savings and other synergies. 

19.6 The Board agreed to appoint a project board to oversee the next stage of the website development and to consider suggested persons within our membership with experience in web design and implementation.
20 Any other business 
20.1 The Board agreed to appoint a small group of Board members to work on SCONUL’s response to the Higher Education White paper required by 20 September 2011. Suggested participants for the group were the Chair, Liz Jolly and David Ball.
20.2 The Executive Director had been invited to speak at a ’94 group event on 26 July.
20.3 There was an invitation to attend the DREAM project launch at the British Library 19 July that Liz Jolly may be able to attend time permitting.

21 Dates of forthcoming meetings

21.1 The Board noted that the forthcoming meetings of the Executive Board would be held at 10.30 on: 
Tuesday 4 October 2011

Wednesday 7 December 2011

Wednesday 15 February 2012

Tuesday 17 April 2012

Tuesday 3 July 2011

21.2 The Board agreed to consider the possibility of rescheduling the Board meeting dates in order to assist the Assistant Secretary when preparing the quarterly management accounts.

21.3 The Board agreed to schedule the strategic planning meeting for 2012 well after the Board meeting in July 2012.
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