Advisory Committee on Staffing

Minutes of a meeting held on 19 June 2003

Present: John Bagnall, Toby Bainton, Margaret Coutts (Chair), Christine Fyfe, Peter Guildford, Julia Munro (Secretary), Anne Murray, Margaret Oldroyd, Fiona Parsons

Apologies: Mike Day, Gail Downe, Julie Parry

	03/15
	MC welcomed John Bagnall to his first meeting of the Committee.



	03/16
	Minutes of the previous meeting (20 March 2003)
These were accepted with one correction - the dates of SCONUL's strategic planning away days were 1 and 2 July, not 2 and 3 July 2003.



	03/17
	Matters arising from the minutes



	(03/01)
	Membership of the committee
JM had confirmed membership of the committee and email addresses in April.



	(03/03, 02/31 etc)
	Structure chart publication
TB noted and would ensure committee members received their own copies of this publication and that this principle was followed for future publications.

Action: TB



	(03/03, 02/20 etc)
	Performance indicators for staffing
JM had sent FP a copy of Stephen Town's paper. FP reported that the HIMSS project had not touched on this issue, and that her investigations into other HEFCE good management practice initiatives had drawn a blank. MO and MC had not yet been able to discuss.

Action:
Remains with MO and MC to discuss



	(03/03, 02/21)
	SCONUL award scheme
JM reported that the award had been promoted via the web site and on lis-link, as well as lis-sconul, lis-sconuldeputies and lis-sconul-staffdev. A poster had also been produced. To date three applications had been received and there were indications of more to come.



	(03/03, 02/28)
	ACoS News Digest

MC reported that this was ready. She would send the electronic copy to Jackie Skinner ready to put on the web site once Jackie has been trained.

Action:
MC to send copy to Jackie Skinner



	(03/03, 02/39)
	ACoS Web site

JM reported that ACoS's 'web weaver' would be trained on the new web site on
16 July. After this she would be able to update the web site with recent minutes and other material. It was agreed that it would be useful for Jackie to attend the next committee meeting and to agenda an item on the ACoS web pages.

Action:
JM to alert Jackie and to agenda ACoS web pages



	(03/03, 02/40)
	Resolving the human issues in LIS projects - the final report

JM had attended this JISC/RSLP event on 4 April 2003. She distributed copies of a brief report on the event from Library and Information Update, June 2003. In brief discussion it was noted that LIS and Personnel Office staff seemed to enjoy a range of working relationships in institutions - from excellent to apparently quite poor.



	(03/06)
	Consortial Staff Development

· It was agreed that Jackie Skinner should be the contact point for local consortia wishing to advertise events via the SCONUL web site.

· It was felt that the establishment of a register of trainers needed further consideration, especially with respect to data protection, confidentiality and updating. HESDA's experience of this was useful and MC and PG would discuss together.

· Encouragement of job exchange/job shadowing, including dissemination of good practice also needed more discussion. Successful schemes have been, and do, run locally, but management and maintenance are very important issues which depend on either dedicated staff time, or a strong commitment in staff time.

Actions:
MC to give Jackie Skinner as contact point for consortia wishing to advertise events on the ACoS web site

MC to discuss possibilities of a register of trainers with PG



	(03/08)
	Annual gathering of Deputy Librarians

MO and AM agreed to help kick start a second event in circa spring 2004. They would enlist one from the 13 names to gain experience so that that person could take the lead the next time hopefully since these events are primarily self led by the group.

Action: MO and AM to discuss event and enlist third person



	(03/10)
	Management for Strategic Change course

FP gave a description of what had gone wrong on the last 'Management of Strategic change' course. It was agreed that this whole issue needed wider discussion and a higher priority from the committee.



	03/18
	Staff development for 'second tier' staff

This item followed naturally on from FP's report above and indeed broadened out the discussion as indicated. MO presented the excellent joint paper from MO, AM and CF.

After lengthy and useful debate the following points were agreed with respect to the paper's specific recommendations:

· Recommendation 4.1 (i)
It was agreed that HESDA introduction to management course still met expectations, though publicity and advertisement needed improvement.
The middle management course 'making management work' should be reviewed after this year's course in May and November, to ensure it continued to meet expectations. It was felt it should accommodate the areas on the left hand side of the table on page 3 of the paper.
Action: PG to review

· Recommendation 4.1 (ii)
It was suggested that the HESDA course could recommend other appropriate courses.
Action: PG to consider

· Recommendation 4.1 (iii)
It was suggested that committee members should look at the HIMSS tool. FP believed that its content might need further development.
Action: All

· Recommendation 4.1 (iv)
FP reported that some additional funding was available for dissemination of the HIMSS project. This might be used in some way to address this recommendation. Of key importance for any guidelines produced was the need to have the credibility of SCONUL members.
Action: FP to consider

· Recommendation 4.1 (v)
This recommendation was accepted in principle. However the timing of its implementation needed further consideration.

· Recommendation 4.2 (i)& (ii)
It was agreed that AM, as someone who had attended the Frye Institute programme, might consider the possibilities of a model for the UK, including delivery to suit the UK market and costings. UCISA and HESDA should be retained as partnership organisations. The long lead in time (3/4 years) for such a course should enable participants to use competency based programmes to assess what skills they need to gain.
Action: AM for consideration

· Recommendation 4.2 (iii)
Work on this recommendation was already under way as discussed earlier in the meeting (03.17 (03.08)).

· Recommendation 4.2 (iv)
This recommendation was agreed

· Recommendation 5
It was agreed that MC would send a message out on lis-sconul to indicate that ACoS was considering this new direction in place of the strategic management course and seeking comment from anyone interested.
Action: MC



	
	Following this AM could then alert other interested groups - deputies, CILIP (Biddy Fisher), HESDA, isNTO or its successor.
Action: AM

Finally it was agreed that the committee should return to this paper at its next meeting to ensure that no lines of thinking have been lost.
Action: JM to agenda


	03/19
	SCONUL Conference 2004 (theme - Human Resources)

One of the sessions at the conference is to be used to find out what staffing issues are affecting colleagues. It will also be an opportunity to explain what ACoS is working on and prioritising. The following issues were agreed as important for discussion at the conference

· leadership/staff development for second tier staff

· HERA/Hay job evaluation

· multi skilling of staff in the hybrid library environment

· career progression for 'clerical staff'

These issues were relayed by MC to the conference planners and organisers.



	03/20
	HESDA update
PG reported on the latest developments at HESDA. It was hoped that the uncertainty over the future of HESDA would all be resolved by January 2004. In the meantime member institutions were all still supporting HESDA and paying their subscriptions! Current areas of management training on which HESDA was concentrating included:

· action learning facilitation skills for staff developers

· mentoring/coaching skills development

· developing the developers, running master classes



	03/21
	Training Together 8
JP had explored the availability of venues in Bath. JP and FP would discuss these and decide on the venue by September.
Action: JP and FP to finalise venue by September

Further discussion on the topic for TT8 and possible speakers revealed some sub themes on delivering training in the e-environment, with particular respect to VLEs

· The impact of VLEs on Library staff (eg subject librarians, cataloguers and frontline staff)

· What are the changing skills we need in this changing environment?

· How do we use this environment for training our staff?

It was suggested that speakers might be found from Newcastle or Northumbria University Libraries which are using VLEs to train staff. If a link can be made with developing information skills competencies in academic staff it was thought that a JISC (JCALT) speaker might emerge.

Action:
FP to continue to develop the programme, keeping MC informed so that a JISC speaker can be pursued if possible



	03/22
	Lifelong learning sector skills council
TB reported on the Government's initiatives in forming sector skills councils. Although it was advantageous for libraries to be included in the broad lifelong learning sector, a concern was that library skills requirements might be diluted by this very wide focus. Libraries are clearly committed to lifelong learning, but it is nonetheless important that our specific skills are remembered.

Action:
TB to respond to consultation request from isNTO along these lines



	03/23
	Impact of SENDA
It was agreed that the paper from SCONUL's Task Force on Disability (of which JP had been a member) continued to be received very well, with good publicity and praise for pulling the important issues together.

ACoS should maintain a watching brief on this area.

Action: all to stay alert!



	03/24
	AHRB sub group meeting, 20 June 2003
TB reported that SCONUL would be represented by Suzanne Enright at an AHRB sub group meeting on research priorities in museums, archives, and library/information services.



	03/25
	ILT event, 18 June 2003
TB reported on his attendance at this event alongside attendees from other professional bodies. The meeting had served as an information gathering exercise as a prelude for merger, so as to minimise rivalries and maximise synergies. Discussion had concentrated on what the participating professions' focuses were, and how each related to academic teaching.



	03/26
	HIMSS project
FP reported that the HIMSS web tool kit was now available on the project web site. She asked committee members to look at this and send her any comments. She also indicated that this might need more work as a tool for potential leaders.

The committee congratulated FP on the fact that she was now HIMSS project director.

Action:
All to look at HIMSS web site



	03/27
	Date of next meeting
This was agreed as Thursday 20 November 2003.

Agenda items identified already are:

· ACoS Annual Report

· ACoS Action Plan

· Award for Staff Development

· winner for 2003

· topic for 2004

· ACoS web site - progress report from Jackie

· Leadership/staff development for second tier staff (revisit paper from MO, AM and CF)


Action list

All

1. With regard to staff development for 'second tier' staff, committee members to look at the HIMSS tool. 

2. To look at HIMSS web site

3. To maintain a watching brief on the impact of SENDA 

Toby Bainton

1. To ensure all committee members receive their own copy of the structure chart publication 

2. With regard to lifelong learning sector skills council, to respond to consultation request from isNTO 

Margaret Coutts

1. To discuss performance indicators for staffing with Margaret Oldroyd

2. To send a copy of ACoS News Digest to Jackie Skinner

3. With regard to consortial staff development:

· to give Jackie Skinner as contact point for consortia wishing to advertise events on the ACoS web pages

· to discuss possibilities of a register of trainers with PG

4. With regard to staff development for 'second tier' staff, to send a message out on lis-sconul indicating that ACoS was considering a new direction in place of the strategic management course, and seeking comment from anyone interested.

Peter Guildford

1. To discuss possibilities of a register of trainers with MC

2. With regard to staff development for 'second tier' staff:

· to review the middle management course 'making management work'

· to consider  the suggestion that the HESDA course could recommend other appropriate courses

Julia Munro

1. To alert Jackie about attending the next committee meeting and to agenda ACoS web site

2. With regard to staff development for 'second tier' staff, to agenda for the next meeting

Anne Murray

1. To discuss annual gathering of Deputy Librarians with MO and enlist third person

2. With regard to staff development for 'second tier' staff:

· to consider the possibilities of a model for the UK

· following MC's email to lis-sconul indicating that ACoS was considering a new direction in place of the strategic management course, and seeking comment from anyone interested, to alert other interested

Margaret Oldroyd

1. To discuss performance indicators for staffing with Margaret Coutts

2. To discuss annual gathering of Deputy Librarians with AM and enlist third person

Julie Parry

1. In consultation with FP, to finalise venue for Training Together 8 in Bath by September

Fiona Parsons

1. With regard to staff development for 'second tier' staff, to consider possibilities for the additional funding for dissemination of the HIMSS project

2. In consultation with JP, to finalise venue for Training Together 8 in Bath by September

3. To continue to develop the Training Together 8 programme, keeping MC informed so that a JISC speaker can be pursued if possible
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