Training Together
Training Together grew out of an early COPOL Staff Development Committee training needs analysis project. An event was held to publicise the analysis project and we called this Training Together, and a second event to disseminate the result became Training Together 2. The experience of getting together those with a responsibility for staff development in each institution proved so successful that we committed ourselves to a regular event for this group of staff. Various themes were offered as the loose basis for an exchange of experience between staff developers, which continued after the merger with SCONUL with a wider client group but with still manageable numbers for each event.

Attendance averages 50-60 and each event has proved very successful. We have reflected on this in previous meetings and decided that the event is worth continuing but not necessarily on an annual basis. It had anyway because of the commitments of those tasked with organising the events slipped to every 18 months.

Previous events have looked at

· Collaborative training

· Using training consultants

· Service level agreements and devolved budgetting

· Skills for a digital future

There was never a formal brief for the event but the general consensus was that they were designed to

· To provide an annual forum for those responsible for staff development in HE Libraries

· To provide an opportunity for sharing experience 

· To identify and promote good practice across the sector

· To generate awareness of current staff development issues

· To provide a link between practitioners and AcoS to enable ACoS to set a relevant agenda

The committee may wish to consider if it wishes to continue with such an event and if so how we should manage and resource such events, and perhaps most importantly what kinds of ideas and activities we may wish to promote through such an event.
Pat Noon
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