WGPI meeting 6 March 2008
Report on the Evidence Base Publisher Deal project
Fifteen libraries are taking part in the second phase of the Publisher Deal project which will look at usage of up to 10 publisher deals over the period 2004-6.  Seven new libraries have joined: 

University of Derby 

Institute of Education

University of Northumbria

Queen Mary University of London 

University of St Andrews

University of Southampton

Staffordshire University

Eight out of the fourteen libraries who took part in the first phase have continued in the project, enabling them to track usage over a longer period and add to the number of publishers covered

University of Birmingham

University of Glasgow 


University of Huddersfield

Kings College London

Liverpool John Moores University

Napier University


University of York

University of Ulster
Full sets of templates and manuals for each publisher are made available for downloading from a secure website.  Report templates include tables analysing usage in relation to subjects, price bands and subscribed and unsubscribed titles, and looking at trends over time. Participants are encouraged to add text to these tables pointing out any significant findings, so that the reports can be used with library management or with subject librarians to demonstrate the way the deals are being used. Focus groups with information specialists at Kings College London have shown the value of this approach, giving more subject breakdown than is possible from a study of the usage statistics alone. 

Completed publisher reports from each library are also loaded on the website so that libraries can benchmark their results. 
After an initial spurt following the introductory workshop last July, progress has been rather slow this time, demonstrating the amount of time needed to get to grips with the analysis and then to produce the report on usage for each publisher.  

Once we have all the publisher templates available, we are considering offering templates for 2007 usage data also and inviting more libraries to join the project.  Feedback suggests that more practical sessions and opportunities to talk over the work would be welcomed by participants and we shall be looking at how to incorporate these, as well as continuing to give help and support on a one-to-one basis. 
Workshop on the Potential of usage statistics 

A very successful workshop was held in conjunction with Kings College London on Dec 7.  Carole Tenopir of the University of Tennessee was the guest speaker and there were also presentations from three participants in the Publisher Deals project, from Glasgow, Huddersfield and Kings. Thirty-five people attended, and the event was oversubscribed.  We are considering offering similar events on a regular basis.
NESLi2 workshops
The work we are doing with the Publisher deals project continues to show the good value of the NESLi2 deals that we found in the study and analysis of NESli2 usage that Evidence Base did for JISC in 2005.  Recently, we were commissioned by JISC to look at libraries that took 6 NESLi2 deals or less and investigate reasons for low and non take-up.  Mainly as a result of the findings of this report, JISC has recently run two workshops for NESLi2 reps, one in Manchester and one in London, on ‘NESLi2 –all you want to know’ with presentations from Content Complete, the JISC Collections negotiating agents, from Evidence Base on ways of assessing the value for money of the deals, and from participating libraries.  A paper we have produced on ‘Assessing the value of the NESLi2 deals’ based on our research evidence is about to be printed by JISC and widely circulated. 
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