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The sixth survey of SCONUL members top concerns was carried out in Spring 2010. The SCONUL Top
Concerns Survey is an annual exercise to gauge the current strategic issues of SCONUL directors and
librarians. The survey is used by SCONUL Executive Board to ensure that SCONUL strategies match
SCONUL members’ priorities.

Since 2007, the SCONUL Top Concerns survey has used the e-inform web survey tool developed by Priority
Research Ltd. SCONUL is very grateful to Priority Research Ltd for their continuing partnership in this area.
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The 2010 SCONUL Top Concerns survey used a very similar format and questionnaire to the previous three
annual surveys (see Appendix | for the full questionnaire).

There were four demographic questions (Q1 to Q4) to establish responses from the broad sub-groups within
the SCONUL membership:

e By country

e By type of institution

e By size of institution

e By organisational structure

An analysis of the responses by these sub-groups is available in Section 2.4.

As in previous years, Q5 asked SCONUL directors and librarians to estimate their top concerns for the
coming year from twelve defined issues. Q6 attempted to elicit more detail on one of these concerns,
Funding and Financial Management, which had been the top concern in the 2009 survey. Respondents could
also give open responses to Q7.

There were 135 responses to the survey, representing over three-quarters of the SCONUL institutional
membership. This was the highest response rate so far for the survey, showing a significant improvement on
the 105 responses to the 2009 survey. There was a reasonable representation of sub-groups by country,
type of institution, size of institution and by organisational structure.

As with previous surveys, care needs to be taken when considering percentage results, as the base figures
are small in some cases. Also, due to rounding effects, some graphs may not exactly add up to 100%.
Unless otherwise stated, all statistically significant differences are reported at a 95% confidence level. A
difference between two groups is by convention considered statistically significant if chance could explain it
only 5% of the time or less.

The survey was designed and administered by Christopher West, Director of Library & Information Services
at Swansea University. Richard Lindle at Priority Research Ltd did his usual invaluable and thorough analysis
and presentation of the data.
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o There were 135 responses to the 2010 Top Concerns survey, reflecting the views of almost 80% of
SCONUL institutional members.

e As might be expected, Funding and Financial Management was clearly the top concern in the survey,
as in 2009. 97% of respondents rated this as either a very high or a fairly high concern for the next
twelve months, with 84% of these rating this issue as a very high concern.

¢ The next two top concerns were some way behind, with the E-Environment receiving a rating of 86%
and Policy and Strategy receiving 80%.

e As Funding and Financial Management had been the top concern in 2009, Q6 explored this in more
detail. The highest rated concern in this area over the next twelve months was Prioritising
Expenditure Areas, with 87% of respondents rating this as either a fairly high or a very high concern.

e As might be expected, there are only gradual changes in top concerns from year to year, with most
concerns remaining fairly constant. Since the 2007 survey, Funding and Financial Management and
the E-Environment have escalated as issues. Quality and Staffing issues have shown some decline
as concerns over this period.
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2.1.1 - Location - Where is your institution?

Base: 135
74%
13% 79
2% 4% - T | 0%
England Northern Ireland Republic of Ireland Scotland Wales N/R

2.1.2 - Type of institution - Please select the broad group which best describes your library/institution:

Base: 135
0
29% 37%
17%
129
e m B . - e ox
RLUK member Other pre-1992 Post-1992 HE college Other (eg, National Don't Know/Not N/R
university university Library, Research applicable
Organisation)
2.1.3 - Size of your institution
Base: 135

22% 24%

20%

20,000+ FTE students 15,000+ FTE students 10,000+ FTE students 5,000+ FTE students Less than 5,000 FTE Don’t Know/Not
students applicable
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59%

19% 13% o
9% 0%
Merged library, computing Separate library service Academic computing Other N/R
and/or other service service and library are

merged, but the services
are not functionally merged

The first four questions in the survey were demographic, covering the broad groups of SCONUL
membership:

e By country
e By type of institution (based on the broad categorisation in the SCONUL Statistical Return)
e By size of institution (by FTE student totals)

e By type of service (based on the broad categorisation in the SCONUL Statistical Return)

The response rates broadly reflected the distribution of SCONUL members. Some analysis of the
particular concerns of these demographic sub-groups is listed in Section 2.4.
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2.2.1 - Perceived levels of concern in your day job during the next 12 months - summary

%
Statement Rating High

concern

Funding and financial management (e.g.

library budgets, costs of resources) 97

E-environment, including e-resources and e- |

learning (e.g. e-learning, e-resources, access 86
management)
Policy and strategy (e.qg. library strategic

; , A 80
planning, links to institutional changes)

Institutional issues (e.g. institutional
strategies, NSS)

Space and buildings (e.g. building projects,
refurbishments, space management, learning
spaces)

68

Management issues (e.g. change
management, convergence,
superconvergence)

62

service, RFID, document delivery) 62

IT issues (e.g. library management systems, 60
digitisation)
Staffing and HR management (e.g. staff

structures, National Framework Agreements) 55

Access to services (e.g. opening hours, self- I

Quality issues (e.g. institutional audits,
external validation, 1IP, Customer Service
Excellence)

HE reconfiguration (e.g. mergers,
collaboration, shared services)

43

39

Compliance (e.g. copyright, licensing, DDA) 35

B -

Kev: Very low Fairly low In the middle Fairly high Very high

Notes on the presentation of data

The chart above summarises the rating(s) respondents were asked to give. Respondents were asked to rate each aspect on a five-point scale. The
bar chart shows the proportions of respondents who ticked each of the categories, omitting those who did not respond or give an opinion. The column
of figures at the right of the chart shows the percentage of respondents who responded positively.
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Q5 of the survey asked respondents to rate their top concerns over the next twelve months. The three top concerns of
SCONUL directors and librarians over the next year were:

e Funding and Financial Management (very high or a fairly high concern of 97% of respondents)
e E-Environment (86%)

e Policy and Strategy (80%)

The 97% rating for Funding and Financial Management was the same as for the 2009 survey, reflecting the continuing
level of diminishing resource in UK and Irish university libraries.

The three concerns with the lowest rating were:

e Compliance (very high or a fairly high concern of 35% of respondents)
e HE Reconfiguration (39%)

e Quality Issues (43%)

Additional concerns listed as free-text comments under Q5 included Improving information skills of users, support for the
REF and marketing.

Further qualitative comments in response to Q7 of the survey included:

e Current financial concerns touch on everything

e Funding issues will definitely be at the forefront of our thinking next year. In the current environment, we need to
do more with less

e Managing collections effectively is a growing concern
e Exploiting technology to free staff time

e Financial uncertainties for the next few years are likely to squeeze out most other concerns. There’s a national
leadership role for SCONUL to help promote further shared services to support members

e Driving forward strategic changes and developments, rather than being engrossed with the negative financial
outlook
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2.2.3 — Funding & Financial Management: Perceived levels of concern during the next 12 months — summary

%

Statement High
concern
Prioritising expenditure areas, including
possible reductions in resources, facilities 87
and/or services
Planning for a reduction in overall resource - 84
Reviewing staff deployment and staffing totals - 79
Strategies for mitigating escalating e-journal 79
costs
Revising current library budget methodologies
X ) 63
(e.g. for subject fund expenditure)
Exploring more consortial purchases I I 47
Developing shared services and joint provision
. oo 46
with other libraries
Developing strategies for income generation . I 40
Extending BCE (Business and Community 18
Engagement) services
Kev: i the middle Fairy high

Notes on the presentation of data

The chart above summarises the rating(s) respondents were asked to give. Respondents were asked to rate each aspect on a five-point scale. The
bar chart shows the proportions of respondents who ticked each of the categories, omitting those who did not respond or give an opinion. The column
of figures at the right of the chart shows the percentage of respondents who responded positively.
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The penultimate question in the 2010 survey attempted to obtain more detail on issues relating to Funding and Financial
Management. The top three concerns in this area were:

e Prioritising Expenditure Areas (very high or a fairly high concern of 87% of respondents)
e Planning for a Reduction in Overall Resource (84%)
e Reviewing Staff Deployment and Totals (79%)

Open text comments in this area included:

e Putting political effort in to help moderate cuts
e Trying to resist staff reductions from an already depleted team

e Shared services with other organisations
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_ 2007
Funding & Financial Management 2008
i 2009

E-Environment 2010

Space & Buildings

Policy & Strategy

Institutional Issues

Management Issues

Access to Services

IT Issues

Staffing & HR Management

Quiality Issues

HE Reconfiguration

Compliance

0 20 40 60 80 100

As the same categories have been used in the Top Concerns survey over the last four years, then some trend analysis
is possible. Given the relatively small sample sizes, then some caution is needed in interpreting any trends:

e Unsurprisingly, the concerns do not show dramatic changes from year to year, with most of them remaining
constant. For example, IT Issues received a rating of 64% in 2007 and 60% in 2010; Management Issues was
58% in 2007 and was 62% in 2010.

e Funding and Financial Management and the E-Environment have increased as concerns over the four year
period.

e Correspondingly, Staffing and HR Management and Quality Issues have declined in prominence since 2007.

o Perhaps related to the uncertain financial situation, Space and Buildings has declined as a concern since it was
the top concern in 2008.
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The Top Concerns survey included four demographic questions (Q1 to Q4) by country, type of institution,
size of institution and organisational structure. This categorisation was based on the broad categories used in
the SCONUL Annual Library Statistics.

As several of the sample sizes were small, then the interpretation of the results from the sub-groups needs to
be treated with some caution.
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2.4.2 Top Concerns Over the Next Twelve Months: By Country

Funding & Financial Management

E-Environment

Policy & Strategy

Institutional Issues

Space & Buildings

Management Issues

Access to Services

IT Issues

Staffing

Quality

HE Reconfiguration

Compliance

e-inform

® England
Wales
Scotland

“ Republic of
Ireland

20

40

60

80 100

As in previous years, there were broadly similar ratings for the top concerns across the four countries

(Northern Ireland was too small a sample size to be included).

Page 23 of 33

SCONUL TOP CONCERNS SURVEY - 2010



2.4Top Concerns of Sub-Groups

2.4.3 Top Concerns Over the Next Twelve Months: By Type of Institution

Funding & Financial Management

E-Environment

Policy & Strategy

Institutional Issues

Space & Buildings

Management Issues

Access to Services

IT Issues

Staffing & HR Management

Quality Issues

HE Reconfiguration

Compliance

e-inform

20

40

60

80

100

= RLUK
member

Pre-1992
University

Post-1992
University

" HE
College

As in previous surveys, the same broad groupings were used as in the SCONUL Annual Library Statistics.
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Funding & Financial Management

E-Environment

Policy & Strategy

Institutional Issues

Space & Buildings

Management Issues

Access to Services

IT Issues

Staffing & HR Management

Quality Issues

HE Reconfiguration

Compliance

e-lnform

= 20,000+ FTE

= 15,000+ FTE
10,000+ FTE
5,000+ FTE
Under 5,000 FTE

20

40

60

80 100

As with some of the other analyses of sub-groups, the similarities in concerns are more evident than the

dissimilarities.
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2.4.5. Top Concerns: By Type of Service

I Services Not
Functionally Merged

Funding & Financial Management
[ Separate Library

E-Environment
" Merged Service

Policy & Strategy

Institutional Issues

——
I
—
..
Space & Buildings i‘
—
=
F—
——
—
I
T

Management Issues

Access to Services

IT Issues

Staffing & HR Management

Quality Issues

HE Reconfiguration

Compliance

The categorisation of the organisational structures is based once again on the SCONUL Statistical Return.
Once again, there are far more similarities than dissimilarities in prioritising concerns over the next twelve
months.

SCONUL TOP CONCERNS SURVEY - 2010 Page 26 of 33



Survey Results
3. Appendix |
Sample Questionnaire

Page 27 of 33 SCONUL TOP CONCERNS SURVEY - 2010















SCONUL TOP CONCERNS SURVEY - 2010 Page 32 of 33



Survey Results
3. Appendix I
Data Summary

Page 33 of 33 SCONUL TOP CONCERNS SURVEY - 2010


















