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About this presentation 

» Report to you on the work Jisc Collections has been doing 
in this area: 

› our data collections and modelling work for offset 
system 

› our negotiations with publishers (progress and 
challenges) 

» To receive your feedback and comments 



The problem 

» Aggressive pricing behaviour on the part of many commercial 
scholarly publishers combined with stagnant or reduced 
library budgets has made the cost of maintaining journal 
subscriptions increasing unsustainable 

» The RCUK and Wellcome open access mandates, means that 
most scholarly publishers now offer authors the choice of 
open access publication in otherwise subscribed 
journals(hybrid journals) 

» For many publishers this has resulted in a considerable 
increase in revenue.  



Our work 

Jisc Collections now has a clear mandate from the 
community to negotiate ways in HEIs, can manage the 
combined cost of subscriptions and Article Processing 
Charges for hybrid open access journals  

The objective is to make sure that the combined cost to 
individual HEIs remains affordable by linking what an HEI 
pays a publisher for the combination of APCs and 
subscriptions 

This approach was recommended in the Finch report itself 
and in various subsequent initiatives, most recently in the 
Government’s response to the Business, Innovation and 
Skills Select Committee report. 
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Some examples from  data we have collected 

Institution A’s subscription spend with Taylor and 
Francis for 2014 

£28,895 

Taylor and Francis’ APC charge £1800 

Anticipated number of OA articles published by authors 
from Institution in 2014 

12 

Anticipated institutional payment for APCs in 2014 21,600 

Overall increase in Total Cost of Ownership (subscription + 
APCs) compared to capped subscription: %:  

73% 



Some examples from  data we have collected 

Institution B’s subscription spend with Elsevier for 2014 
 

£ 810,975  

Average APC charge  
Anticipated number of OA articles published by authors from 
Institution in 2014 

£2000 

Anticipated number of OA articles published by authors from 
Institution in 2014 
 

66 

Anticipated institutional payment for APCs in 2014 
 

£132,000  

Overall increase in Total Cost of Ownership (subscription + 
APCs) compared to capped subscription: %:  
 

16% 



Our approach: Total Cost of Ownership 

» Publishers state that they do not “double-dip” and the global list price of 
their journals is proportionately reduced if the quantity of open access 
articles increases 

» If the majority of countries across the world had mandates for gold open 
access in hybrid journals, these no-double double-dip policies would 
ensure that the journals transitioned from hybrid to fully open access 

» However, l while relatively few countries mandate open access with a 
preference or funding for gold –this transition is unlikely to happen.  Our 
modelling shows that some subscribing institutions will pay in total 
revenue around 100% more than currently to publishers by 2017 

» Thus, Jisc Collections’ negotiations are focused not on “double-dipping” 
but on the Total Cost of Ownership (the combined cost of subscriptions 
and APCs) 

 



The alleviation 

» To ensure that publishers agree to local offset systems to reduce 
the Total Cost of Ownership  

» By local, we mean at the level of each subscribing institutions – not 
at country level 

» How offset systems might work: 
› Vouchers to spend on APCs – the number of vouchers each 

institution receives to be calculated on the value of its 
subscriptions (RCS system) 

› The value of the APC spend in any year by an institution to be 
offset against the following year’s subscription (IoP system) 

› A significant reduction (90-95%)in the cost of APCs for 
subscribing institutions (SAGE system) 

 



Jisc Collections’ work so far 

» Obtaining a mandate from institutions and funders to 
negotiate on this issue 

» Developing a tool to model the Total Cost of Ownership 
and the alleviation impact of the various offset systems 

» Collecting data on APC spend to populate the tool – and 
to inform our negotiations with publishers 

» Negotiation meetings with all major publishers (except 
Nature) 



An (important aside) about the data collection 

» During March and April 2014 real data collection 

» Not one of the 24 universities involved in the project were able to tell the project the total number of APCs 
paid by their institution 

» Many libraries were inexperienced with working with Excel spreadsheets. There were frequently 
workbooks with multiple tabs each with different column layouts and data 

» It was not clear in most cases whether VAT was included in the APC or subscription charge 

» Foreign payments were sometimes given in local currency, sometimes converted, and, again the VAT was 
not at all clear 

» It is exceptionally confusing to try and calculate any standard APC charges because every publisher has 
different terms and conditions 

» Problems with identifying the title or publishers as the publisher given was frequently an imprint or 
subsidiary publisher (e.g. Cell Press, Routledge, Frontier). Some “publishers” turned out to be agents (such 
as Dartmouth) 

» DOAJ did not help decide if a title was hybrid and it is not up to date with mainstream publishers OA 
offerings. The best route was checking individual publishers’ web sites for lists of fully open access titles 

 



Open access data management 

» There are 3 important areas where terminology needs 
urgent clarification. These are: 

› Confusion between Green, Gold and hybrid. A lack of 
understanding between licensing models and business 
models 

› Absolute clarity about is what paid to the publisher on 
what terms 

› The publishers exact terms of the licence  

 



The  negotiations 

» Since the beginning of the year we have met at least one 
with all major journal publishers 

» IoP, SAGE and RSC – keen to engage and each has come 
with and offset system 

» Most other publishers willing to discuss and some 
preparing offers 

» Wiley offer has been received and feedback is hugely 
helpful 



How you can help us 

» In interactions with publishers and in your roles on their 
advisory groups please press the need for offset systems 
to alleviate the Total Cost of Ownership 

» Please respond with your feedback to the consultations 
we will issue when we receive proposals from publishers 
– you feedback on the Wiley proposal has been 
immensely helpful 



Thank you for listening  

We welcome your feedback and 
comments 

 

 

 

 

 

 


