
Thank you to SCONUL for awarding UWS and SRUC with the library design award in 
the small library category. 
I’ve been asked to talk a bit about the partnership work undertaken by UWS and 
SRUC in the planning of the new campus building at Ayr. I’ll give a bit of historic 
background first and then talk about how we worked together. 
Briefly, the two institutions worked together for over five years to ensure that 
Ayrshire gained a modern, fit for purpose higher education facility. 
NB: The University of the West of Scotland was formed in 2007 by the merger of 
the University of Paisley and Bell College, Hamilton. SRUC (Scotland’s Rural College) 
changed its name from SAC (Scottish Agricultural College) in 2012. 
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In the early 21st century, the political landscape in Scotland was very much geared 
towards higher education institutions collaborating with one another. 
As can be seen from this quote from the Scottish Executive: 
“Collaboration and maximising the effective use of resources: Institutions need to 
work well individually and collectively if they are to make best use of the resources 
– human and physical – available to them.”  
Scottish Executive, A framework for higher education in Scotland: higher education 
review: phase 2, Edinburgh: Stationery Office (2003), p. 54  
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This theme continued during the noughties, especially after the “credit crunch” of 
2008: 
Higher education institutions “must […] prioritise collaboration and co-operation 
between themselves and with other sectors.” 
Scottish Government, Building a smarter future: towards a sustainable Scottish 
solution for the future of higher education, [Edinburgh]: Scottish Government 
(2010), p. 4 
It was the case that SRUC and UWS planned to pool resources for Ayr as far back as 
2004. Funding was not available at that time, but by 2006 the wheels were in 
motion to create the Ayr campus as we know it today. 
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I’m going to take you back in time now, back to prehistory – the 1960s. I’m going to 
focus on the UWS side of the story here, but SRUC’s is similar. 
The government had identified a shortage of teachers in Scotland in the 1960s and 
so decided to build three new teacher training colleges to meet demand: Falkirk, 
Hamilton and Ayr. The Ayr college was known as Craigie College of Education, as it 
was located in the Craigie area of Ayr. 
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As you can see from this photograph from 1970, Craigie College was made 
primarily from wood and glass. 
The building was temporary and had a life expectancy of, depending on who you 
asked, 10, 20 or 60 years. 
Given that the west of Scotland is one of the wettest regions in Western Europe, 
my money would have been on 10 years. 

5 



I’m not the only one to have considered this the most likely figure. This gentleman 
here is Tom Greig. He started work at Craigie in 1970. He told me that on his first 
day the janitor came to him and told him that he shouldn’t get too comfortable as 
the building would be falling down around his feet in four years’ time. 
The University of Paisley’s Business Case for a new build in 2006 considered that it 
had originally been given a 20 year lifespan. 
When the college was under threat of closure in the late 1970s, Hector Monro, MP 
for Dumfries, bandied about the figure of 60 years (so long as the building was 
maintained properly) in the House of Commons. 
How long is a piece of string? 
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Let’s get back into our time machine and head to 1964.  
The first students arrived in August ’64 after a build period of some 10 months. As 
you can see, they were all bubbly with enthusiasm to be in their fantastic new 
wooden hut. 
And they were all a little brown and grey too. 
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The library in the college was very much what we’d call now a traditional library. 
Lots of shelves, books, atlases, studious patrons and a fearsome librarian guarding 
the entrance. 
You’ll also notice a pillar every two metres or so. The old UWS library had more 
rotten columns than Richard Littlejohn. 
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Moving forward 6 years, and you can see that not much has changed for these 
groovy cats. 
Still lots of pillars, still a fearsome librarian, but gone are the grey and brown 
uniforms. 
What is clear, however, even in this old picture, is that the building seems in pretty 
good nick. 
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And you can see from the group study facilities that it’s hardly possible to fit more 
people around such a small table. 
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So that’s Craigie College in its heyday. 
At the start of the 21st century the building was falling to pieces. 
It was no longer fit for purpose, either in fabric or academic terms. 
Its high energy costs were a drain on resources.  
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From a library perspective you can see here the damage caused by water ingress. 
In the image on the left you can see what the staff referred to as the waterfall. 
Every time it rained heavily water would pour down this pillar onto the display area 
below. 
In the image on the right the windows looked directly out onto a flat roof. When it 
rained the water would sit in pools against the library wall and seep through the 
walls. 
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Which brings me back to partnership.  
SRUC were experiencing similar issues in their Auchincruive campus (which is just 
outside of Ayr). 
By 2006 UWS and SRUC had got together to build a joint, higher education facility 
in Ayr, to the southwest of the old Craigie College site.  
This building would bring together the academic and support activities of both 
institutions under one roof. This included lecture theatres, labs, a gym hall and, 
yes, a library. 
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The first meeting of the SRUC and UWS librarians with the architects to discuss the 
new library project was in 2006 (which was before my time – I started at Ayr in 
2008). 
The librarians involved knew one another already from Ayrshire Libraries Forum 
meetings and other networking opportunities. 
Their experiences in their old, decaying buildings were similar, so they identified a 
set of shared requirements: 
No intrusive pillars or stairs 
Clear pathway to the service desk 
Flexible space 
Ease of access for all users, staff, deliveries, etc. 
The architects went off to draft up some plans, and what did they come back with? 
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A great big set of stairs, bang in the middle of the library. 
The librarians stood their ground, however, and by the time the second draft came 
round the stairs were gone. 
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parallel development during this time was the move of the UWS Library at 
Dumfries from an old sandstone building to the local college’s brand new building. 
UWS’s experience here informed how we worked with our partners in the Ayr 
build.  
Librarian input was minimal during the Dumfries project, so the UWS Librarian 
requested that a library consultant was involved in the project. Library Services 
(Scotland) performed this role during this period and produced draft plans for the 
library space by Xmas 2008. 
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In December 2008 the UWS Librarian appointed a Campus Librarian at Ayr (me). 
One aspect of my new role was to lead for the library in the new build project. 
Elaine Muir (SRUC Librarian) was a great help as I found my feet in the role and we 
soon established various methods to ensure that both of our voices were heard: 
UWS/SRUC 6-weekly meetings with Space Designer 
Library staff input on Service Desk/layout 
Staff info sessions with Space Designer 
UWS/SRUC Librarians at project meetings 
Regular liaison with Project Manager 
Joint attendance at fact-finding & site visits 
Given that we were now so involved in the project, it was decided that a library 
consultant was no longer needed. 
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So what exactly did we decide that the institutions should share in the new library? 
Integrated work area: all of our library assistants work behind the same service 
desk, meaning that our students experience a seamless service; 
Integrated collection: both institutions use Dewey, so we decided to interfile our 
book collections to present to our students one seamless collection; 
PC access: both UWS and SRUC students access their own institutions’ networks 
via the same PC interface. They simply click on the appropriate logo to access their 
own resources; 
LMS: both institutions used Talis pre-2011. We decided that we should merge 
systems so that students had a seamless online catalogue experience. This was not 
without challenges, since our five other campuses (3 UWS and 2 SRUC) had to be 
involved here; 
Librarians’ Office: Elaine and I share an office! 
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The building opened in August 2011, but our work together did not stop then. 
We have a partnership agreement for the library at Ayr to ensure that we have a 
similar understanding of the service that we provide to both sets of students. 
We have joint monthly library staff meetings so that we can share our thoughts and 
ideas about how we develop the service. 
Rowan Partnership: the experience of merging Talis systems led us to work with 
the University of the Highlands and Islands (UHI) on a joint LMS project. UWS and 
SRUC now share UHI’s Millennium LMS, with a view to learning lessons for a 
possible Scotland-wide HE LMS solution - although we note that our colleagues in 
Wales beat us to it . 
Elaine and I still share an office  
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So what have we learned from all this? 
What did we learn about partnership working when planning a new library build? 
Build positive library relationships – network! 
Involve & inform all library staff 
United front 
Fight your corner 
Accept compromise 
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Evening Exterior Shot (Photo by Wullie Summers © Wullie Summers) 

22 



Level 3 – Social Study (Photo by Neal Buchanan © UWS) 
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Level 2 – Quiet Study (Photo by Neal Buchanan © UWS) 
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Level 4 – Group Study (from shelves, looking through to group study room) (Photo 
by Neal Buchanan © UWS) 

25 



Level 4 – Group Study Room 5 (of 5) (Photo by Neal Buchanan © UWS) 
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