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Introduction  

University libraries play an important role in supporting the success of 
their institutions directly through their contribution to teaching, learning 
and research missions, but also through a range of activities which bring 
wider societal benefit. One way in which this has been measured in 
recent years is through contributions to the UN Sustainable 
Development Goals (SDGs).  

Since 2019, The Times Higher Education impact rankings have assessed 
worldwide universities against each of the 17 SDGs, with 25 UK 
universities appearing in the top 100 rankings in 2024. Libraries are key 
contributors to this success, providing leadership, advocacy and 
encouraging collaboration to enhance institutional reputation and 
deliver societal impact.  

This report showcases the role of academic libraries across the UK and 
Ireland in advancing institutional missions aligned with the UN SDGs. 
The collection of 21 case studies offers  powerful and inspiring examples 
of libraries as partners for sustainable and equitable development. 
Through leadership, strong collaboration and innovation, libraries are 
driving change in the four key thematic areas described in the report: 

¶ Theme 1: Leadership on SDGs demonstrates how  libraries are 
actively shaping institutional priorities by embedding sustainability, 
diversity, and global citizenship into their core operations.  

¶ Theme 2: Libraries as climate champions indicates how libraries 
are implementing practical, measurable changes to reduce 
environmental impact and support climate research. 

 

¶ Theme 3: Libraries as agents of change on equality,  diversity 
and inclusion  describes how libraries are fostering inclusive 
environments through targeted initiatives that support diverse 
student and staff needs.  

¶ Theme 4: Opening up the library to the community offers 
insights into the ways that libraries are extending their reach 
beyond the institution, building bridges with local communities and 
public institutions. 

Collectively these case studies offer practical examples demonstrating 
effective advocacy for investment, aligning local initiatives with global 
ÏÑÈÎÑÈÓÈÄÒť ÂÎÌÌÔÍÈÂÀÓÈÍÆ ÓÇÄ ËÈÁÑÀÑØŰÒ ÕÀËÔÄ ÓÎ ÒÄÍÈÎÑ ËÄÀÃÄÑÒ ÀÍÃ 
sharing replicable models of innovation and impact. 

We would like to thank everyone who shared their experiences and 
insights to this report, and to Matthew Lawson who interviewed the 
participants and drafted the case studies. We hope these stories inspire 
and empower to create a further catalyst for change.  

  
Rachel Beckett  

Co-chair SCONUL Board and 
Director of Library and Cultural Services,  

Manchester Metropolitan University  

"ÍÍÀ 0Ű/ÄÈËË 
Co-chair SCONUL Board and 

University Librarian,  
University of Warwick 
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Supporting a global UN SDG mission: a De 
Montfort University Library case study  

1. Introduction  

5ÇÈÒ ÂÀÒÄ ÒÓÔÃØ ÃÄÌÎÍÒÓÑÀÓÄÒ ÇÎÖ %Ä .ÎÍÓÅÎÑÓ 6ÍÈÕÄÑÒÈÓØŰÒ 
international leadership on the United Nations Sustainable 
Development Goals (SDGs) has shaped the priorities and practices of 
its library, driving the integration of sustainability, diversity, and global 
citizenship across services and operations. By embedding these values 
and collaborating with students, staff, and community partners, the 
ËÈÁÑÀÑØ ÏËÀØÒ À ÏÈÕÎÓÀË ÑÎËÄ ÈÍ ÒÔÏÏÎÑÓÈÍÆ %.6ŰÒ 4%( ÌÈÒÒÈÎÍ ÀÍÃ 
advancing innovation and well-being throughout  the university 
community.  
 

2. The story so far 

De Montfort University (DMU) has established itself as a national and 
international leader on a range of United Nations Sustainable 
Development Goals (UN SDGs), embedding them within its strategy, 
teaching, research, and community work1Ť 5ÇÈÒ ÅÎÂÔÒ ÈÒ ÑÎÎÓÄÃ ÈÍ %.6ŰÒ 
longstanding commitment to internationalisation, diversity, and civic 
responsibility. As Dave Parkes, Director of Library and Student 
Services, explains: űIt really starts with our international and diversity 
ÀÆÄÍÃÀ ÀÍÃ -ÄÈÂÄÒÓÄÑ ÈÒ À ÂÈÓØ ÓÇÀÓŰÒ ÕÄÑØ ÃÈÕÄÑÒÄť ÕÄÑØ ÈÍÓÄÆÑÀÓÄÃŤ 4Îť 
ÖÄŰÕÄ ÀËÖÀØÒ ÇÀÃ ÀÍ Ä×ÓÄÑÍÀËť ÆËÎÁÀË ÅÎÂÔÒŤŲ  

 
 

1  https://www.dmu.ac.uk/community/sdg/index.aspx   

%.6ŰÒ ÄÍÆÀÆÄÌÄÍÓ ÖÈÓÇ ÓÇÄ 6/ 4%(Ò ÃÀÓÄÒ ÓÎ ÓÇÄ ÄÀÑËØ ƨưưƧÒť 
following the Earth Summit, and has resulted in DMU being appointed 
as a global academic hub for SDG 16 (Peace, Justice and Strong 
Institutions) and, more recently, as the Lead University for SDG 11 
(Sustainable Cities and Communities). 

5ÇÄÒÄ ÈÒÒÔÄÒ ÀÑÄ ÍÎÓ À ÏÄÑÈÏÇÄÑÀË ÂÎÍÂÄÑÍ ÁÔÓ űproperly in the DNA of 
the universityťŲ ÀÒ %ÀÕÄ ÀÅÅÈÑÌÒŤ űWe talk about our impact, not just in 
terms of student success, but also impact on the environment. All our 
campus plans have the themes built in, and it filters right through our 
strategy in libraries and student services, but also in the teaching and 
learning outcomesŤŲ 5ÇÈÒ ÈÍÓÄÆÑÀÓÈÎÍ ÈÒ ÄÕÈÃÄÍÓ ÈÍ ÒÓÑÀÓÄÆÈÂ ÏËÀÍÍÈÍÆť 
curriculum design, student experience, and community partnerships. 
The institutional strategy aligns all activities with at least one SDG, and 
the forthcoming London campus will feature a sustainability focus 
ÀÂÑÎÒÒ ÀËË ÏÑÎÆÑÀÌÌÄÒť ÅÔÑÓÇÄÑ ÃÄÌÎÍÒÓÑÀÓÈÍÆ %.6ŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ 
this agenda. 

%.6ŰÒ 4%(- related initiatives are implemented through engagement 
with students, staff, and the wider local and global community. The 
university has embedded sustainability and global citizenship into its 
graduate attributes, ensuring all students develop these competencies. 
Awareness-raising is central, with the Sustainability Development Goal 
Hub providing a visible, physical space for events and engagement. As 
Alan Brine, Deputy Director of Library and Student Services, notes: 

https://www.dmu.ac.uk/community/sdg/index.aspx
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ű)ÀÕÈÍÆ À ÏÇØÒÈÂÀË ÇÔÁ ÈÒ ÕÄÑØ ÔÒÄÅÔËŨ ÈÓŰÒ ÍÎÓ ÉÔÒÓ ÒÎÌÄÓÇÈÍÆ ÎÍ ÏÀÏÄÑŤ *Ó 
ÇÀÒ À ÏÇØÒÈÂÀË ÅÀÂÄť ÀÍÃ ÏÄÎÏËÄ ÒÄÄ ÈÓť ÊÍÎÖ ÈÓť ÀÍÃ ÅÈÍÃ ÈÓ ÎÍ ÂÀÌÏÔÒŤŲ 
 

3. Integrating the SDGs 

DMU Library tries to ensure that the library reflects the institutional 
priorities2. Within the umbrella initiative Library Lab several activities 
take place which align with SDGs. For example, the library operates a 
number of learning communities providing peer support and writing 
circles for students at different stages of their studies. Students 
appreciate this extra help and aÃÕÈÂÄ ÀÍÃ ÎÍÄ ÂÎÌÌÄÍÓÄÃŦ űThe best 
part about mentoring has been that I realised that I was not alone. The 
struggles that I was going through were common in other students which 
made me feel less nervous.Ų  

Also on offer are paid internships and the Library Community Network. 
This is an informal forum for students to take part in and influence, 
services so that they meet user needs. 

The intention is that these are not isolated projects but are 
űwatermarked through everything,Ų ÀÒ "ËÀÍ ÎÁÒÄÑÕÄÒŤ 5ÇÄ ËÈÁÑÀÑØ ÇÀÒ 
supported large-scale student opportunities, supplying staff and 
contributing towards costs for students to travel abroad to engage with 
the UN or experience learning in other countries. Alan gives an example 
of a visit ÓÎ ÓÇÄ (ÀÌÁÈÀŦ űI went to support a trip, and we also helped to 

 
 

2  https://library.dmu.ac.uk/vision/home   
3  https://library.dmu.ac.uk/CMP/home   

build a community library, using our books and materials, including 
computers and staff knowledge to introduce a library system.Ų  

Internally, sustainability is embedded in the Collection Management 
Policy3 and annual planning. Bespoke UN SDG resource collections 
have been purchased from suppliers to allow staff to keep up to date  
ÖÈÓÇ ÓÇÄ ËÀÓÄÒÓ ÃÄÕÄËÎÏÌÄÍÓÒŤ ű8ÄŰÕÄ ÁÔÈËÓ ÈÍ ÇÎÖ ÄÀÂÇ ÎÅ ÓÇÄ ÀÂÓÈÕÈÓÈÄÒ 
in our plans would contribute to one of the SDG goalsťŲ %ÀÕÄ Ä×ÏËÀÈÍÒŤ 
The SDGs also inform daily decision-ÌÀÊÈÍÆŤ űBecause of the way they 
ÀÑÄ ÄÌÁÄÃÃÄÃ ÇÄÑÄť ÖÇÄÓÇÄÑ ÈÓŰÒ ÈÍÂËÔÒÈÕÈÓØť ÂÈÕÈÂ ÄÍÆÀÆÄÌÄÍÓ ÎÑ 
sustainability, these questions are always front and centre and are just 
part of the conversationŤŲ 

$ÎËËÀÁÎÑÀÓÈÎÍ ÈÒ ÂÄÍÓÑÀË ÓÎ ÓÇÄ ËÈÁÑÀÑØŰÒ ÖÎÑÊŤ %.6ŰÒ 4%( ËÄÀÃÄÑÒÇÈÏ ÇÀÒ 
led to the Universities partnership4 with Loughborough University and 
the University of Leicester. One library initiative which has emerged 
from collaboration between the three universities and local public 
libraries is Open Libraries5. This enables the public to join and use any 
ÔÍÈÕÄÑÒÈÓØ ËÈÁÑÀÑØ ÈÍ ÓÇÄ ÂÎÔÍÓØŤ űAll of the units came together and said, 
ÑÈÆÇÓť ËÄÓŰÒ ÏÔÓ ÒÎÌÄÓÇÈÍÆ ÓÎÆÄÓÇÄÑŤ 8Ä ÉÔÒÓ ÒÀØ ÓÎ ÓÇÄ ÏÔÁËÈÂť ØÎÔ ÂÀÍ ÆÎ 
ÈÍ ÀÍØ ÔÍÈÕÄÑÒÈÓØ ØÎÔ ËÈÊÄŤ 5ÇÈÒ ÈÒ ÖÇÀÓ ØÎÔŰËË ÒÄÄ ÖÇÄÍ ØÎÔ ÆÄÓ ÓÇÄÑÄťŲ "ËÀÍ 
notes. The initiative has seen hundreds of people join so far and has 
been well received by students and staff. 

The library works closely with estates on waste management and 
ÏÑÎÂÔÑÄÌÄÍÓŤ űWe challenge all our procurement providers in the supply 

4  https://universitiespartnership.org/   
5  https://universitiespartnership.org/open - libraries/  

https://library.dmu.ac.uk/vision/home
https://library.dmu.ac.uk/CMP/home
https://universitiespartnership.org/
https://universitiespartnership.org/open-libraries/
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chain in terms of sustainability and their green credentials,Ų "ËÀÍ ÍÎÓÄÒŤ 
Decolonising reading lists has been another priority, with librarians 
providing expertise for academics in improving the diversity of their 
lists, so that resources are more relevant and accessible for all 
students6. Students are encouraged to suggest authors from their own 
backgrounds, helping to broaden perspectives and disciplines. An e-
book collection has been purchased which focuses on decolonising the 
curriculum, contributing to the wider university project.  

Students play a significant role in shaping services. They contribute to 
inductions, open days, and volunteer activities such as canal and river 
ÂËÄÀÑÀÍÂÄŤ űMost of what we do is co-created and co-curatedťŲ %ÀÕÄ 
notes. Student ambassadors and volunteer days blend sustainability 
with community service. Initiatives such as leisure reading collections7 
and well-being activities like bee walks and hedgehog checks, all co-
ÂÑÄÀÓÄÃ ÖÈÓÇ ÒÓÔÃÄÍÓÒť ÇÄËÏ ÂÑÄÀÓÄ À ÒÔÏÏÎÑÓÈÕÄ ÄÍÕÈÑÎÍÌÄÍÓŤ űStudents 
ÅÄÄÃÁÀÂÊ ÀÍÃ ÓÄËË ÔÒ ÓÇÀÓ ÓÇÈÒ ÈÒ ÑÄÀËËØ ÏÎÒÈÓÈÕÄŦ ů5ÇÈÒ ÈÒ ÒÎÌÄÓÇÈÍÆ ÓÇÀÓ ÖÄ 
can really get behind.Ų The leisure reading collection grew from an 
awareness that the library had no books specifically focussed on 
maintaining wellbeing. An initial small collection of mostly novels in a 
dedicated area in the library has grown over the past five years to 
include novels, craft, sport, effective studying and money 
management. 

 
 

6  https://library.dmu.ac.uk/decollabs/home   
7  https://library.dmu.ac.uk/lrclabs   

 
Leisure reading collection 

Provision has evolved over time. The Green Impact project8,  run locally 
by DMU but managed across more than 50 universities by the National 
Union of Students (NUS). It is aimed at teams of staff who work 
towards an environmental accreditation award, helping them to adopt 
ÆÑÄÄÍÄÑ ÇÀÁÈÓÒ ÈÍ ÓÇÄÈÑ ÖÎÑÊÏËÀÂÄŤ  ű*ÓŰÒ ÕÄÑØ ÌÔÂÇ À ÆÑÀÒÒÑÎÎÓÒ ÓÇÈÍÆŤ 
The staff on the front desks and in the offices create their own working 
group and run it themselvesťŲ "ËÀÍ ÃÄÒÂÑÈÁÄÒŤ 

8  https://www.dmu.ac.uk/about -dmu/sustainability/sustainable -
campus/engagement/green - impact.aspx  

https://library.dmu.ac.uk/decollabs/home
https://library.dmu.ac.uk/lrclabs
https://www.dmu.ac.uk/about-dmu/sustainability/sustainable-campus/engagement/green-impact.aspx
https://www.dmu.ac.uk/about-dmu/sustainability/sustainable-campus/engagement/green-impact.aspx


Agents for change: Libraries and the UN Sustainable Development Goals 8 

 
%.6 -ÈÁÑÀÑØŰÒ (ÑÄÄÍ *ÌÏÀÂÓ ÓÄÀÌ ÇÀÕÄ ÀÃÎÏÓÄÃ ÓÇÈÒ ÁÔÌÁËÄÁÄÄ ÎÍ ÓÇÄ ÄÃÆÄ ÎÅ 
extinction in the UK as a representative of other threatened pollinators and other 
insects. 
 

4. Collaborating to support sustainability 

4ÄÕÄÑÀË ÅÀÂÓÎÑÒ ÇÀÕÄ ÒÔÏÏÎÑÓÄÃ ÓÇÄ ÈÌÏËÄÌÄÍÓÀÓÈÎÍ ÎÅ %.6ŰÒ 4%( 
approach. Funding, while always a challenge, is managed through 
careful procurement and strong relationships with Estates. Alan 
Ä×ÏËÀÈÍÒť ű8Ä ÇÀÕÄ À 4ÔÒÓÀÈÍÀÁÈËÈÓØ 0ÅÅÈÂÄÑŨ ÇÄŰÒ ÑÄÀËËØ ÄÌÁÄÃÃÄÃ in the 
ÖÀØ ÇÄ ÓÀËÊÒ ÓÎ ÄÕÄÑØÎÍÄ ÀÂÑÎÒÒ ÓÇÄ ÈÍÒÓÈÓÔÓÈÎÍŤ )ÄŰÒ ÍÎÓ ÉÔÒÓ ÃÎÈÍÆ ÎÍÄ-
ÎÅÅ ÏÑÎÉÄÂÓÒŤ *ÓŰÒ ÌÔÂÇ ÌÎÑÄť ů8ÄŰÕÄ ÆÎÓ ÓÇÄÒÄ ÏÑÎÆÑÀÌÌÄÒ ÓÎ ÄÌÁÄÃ 
across the whole ÈÍÒÓÈÓÔÓÈÎÍťŰ ÈÍÂËÔÃÈÍÆ ÓÇÄ (ÑÄÄÍ *ÌÏÀÂÓ "ÖÀÑÃ ÀÍÃ ÓÇÄ 
ÔÍÈÕÄÑÒÈÓØŰÒ 5ÑÀÕÄË 1ËÀÍ ÖÇÈÂÇ ÈÍÂËÔÃÄÒ ÓÇÄ ÂØÂËÄ ÓÎ ÖÎÑÊ ÒÂÇÄÌÄ ÄÓÂŤŲ 

Infrastructure has been adapted to support sustainability goals, despite 
financial constraints. The library has submitted bids for solar panels, 
ÂÎÍÃÔÂÓÄÃ ÖÀÒÓÄ ÀÔÃÈÓÒť ÀÍÃ ÌÎÍÈÓÎÑÄÃ ÄÍÄÑÆØ ÔÒÄŤ űWe're working 
closely with Estates to see if we can add to the sustainability of the 
building, because libraries are awful for energy, largely because we're 
open all the time! It's hard to control the use. And we're just huge 
consumers of power. So, offsetting any of it, is really helpful,Ų "ËÀÍ 
explains. 

4ÓÀÅÅ ÀÑÄ ÏÀÒÒÈÎÍÀÓÄ ÀÁÎÔÓ ÒÔÒÓÀÈÍÀÁÈËÈÓØŤ űOne of our library staff literally 
went through the skip and did waste audits,Ų %ÀÕÄ ÑÄÂÀËËÒŤ űThey would 
ÒÀØť ů/Îť ÓÇÈÒ ÒÇÎÔËÃÍŰÓ ÁÄ ÓÇÑÎÖÍ ÀÖÀØť ÓÇÈÒ ÈÒ ÅÎÑ ÒÂÑÀÏťŰ ÀÍÃ ÓÇÄÍ ÂÀËË ÈÍ 
proper people to take away the metal and other materials for recycling.Ų 
Grassroots engagement has led to creative initiatives, from staff- led 
recycling points for medicine blister packs, to reminders to take the 
stairs and turn taps off after use. 

Capacity building is achieved through staff development, induction, 
and the creation of SDG Fellows. These are staff from across the 
ÔÍÈÕÄÑÒÈÓØ ÖÇÎ ÏËÄÃÆÄ ÓÎ ÖÎÑÊ ÓÎÖÀÑÃÒ ÈÌÏÑÎÕÈÍÆ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
performance across all the SDGs, promoting and advancing the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÖÎÑÊ ÁØ ÂÇÀÌÏÈÎÍÈÍÆ ÓÇÄ 4%(Ò ÈÍ ÓÇÄÈÑ ÖÎÑÊŤ 5ÇÄ 'ÄËËÎÖÒ 
operate in a grassroots way, with staff empowered to lead and suggest 
ÈÌÏÑÎÕÄÌÄÍÓÒŤ űThe buy-ÈÍ ÈÒ ÈÍÂÑÄÃÈÁËÄŨ ÈÓŰÒ ÌÎÒÓËØ À ÃÈÒÓÑÈÁÔÓÄÃ ÌÎÃÄËŤ 
5ÇÀÓŰÒ ÖÇÀÓ ÌÀÊÄÒ ÈÓ ÒÔÒÓÀÈÍÀÁËÄťŲ %ÀÕÄ reflects.  

External engagement is also important, with the library participating in 
schemes such as the CILIP Green Library scheme for self-assessment, 
sharing best practice, and benchmarking activities against national and 
international standards. 
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Social media post 

5. Benefits brought by the SDGs 

5ÇÄ ÎÔÓÂÎÌÄÒ ÎÅ %.6ŰÒ 4%( ÖÎÑÊ ÁÄÍÄÅÈÓ ÒÓÔÃÄÍÓÒť ÒÓÀÅÅť ÀÍÃ ÓÇÄ 
wider community. Dave and Alan have noted the high level of 
engagement and adaptability among staff and students. For students, 
integrating sustainability and global citizenship into the curriculum and 
activities has led to enhanced satisfaction. A recent student- led audit 
of sustainability initiatives at DMU generated the following comments: 

¶ űIt was refreshing to discover the vast number of initiatives that 
DMU has rolled out in terms of Education for Sustainable 
DevelopmentŤŲ 

¶ űThis experience has strengthened my attention to detail and 
interviewing skills, offering valuable intersectional insights into 
sustainability and social justice initiativesŤŲ 

¶ űI believe this opportunity will be highly beneficial in pursuing a 
career in sustainabilityŤŲ  

űWe know that students who travel, who go to the UN or do some 
ÕÎËÔÍÓÄÄÑÈÍÆ ÀÁÑÎÀÃť ÓÇÄÑÄŰÒ À ÑÄÀËËØ ÒÓÑÎÍÆ ÂÎÑÑÄËÀÓÈÎÍ ÖÈÓÇ ÁÄÓÓÄÑ 
graduate outcomesťŲ "ËÀÍ Ä×ÏËÀÈÍÒŤ 4ÓÔÃÄÍÓÒ ÀËÒÎ ÑÄÏÎÑÓ À ůÅÄÄË-good 
ÅÀÂÓÎÑŰť ÊÍÎÖÈÍÆ ÓÇÀÓ ÓÇÄÈÑ ÔÍÈÕÄÑÒÈÓØ ÈÒ ÂÎÌÌÈÓÓÄÃ ÓÎ ÖÈÃÄÑ ÒÎÂÈÄÓÀË 
goals.  

The library acts as a community hub, supporting creativity, 
interdisciplinarity, and well-being. Dave reflects on the evolving role of 
ËÈÁÑÀÑÈÄÒŦ űLibraries have changed so much in terms of what they are. 
They're not just a place where students go to access learning. They 
develop communities and enable creativity and it's the students who 
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show you what the space is for. You might put something in, but they use 
it for something you never thought of.Ų 

Library staff also benefit, with participation in SDG initiatives 
contributing to job satisfaction and institutional pride. The 
Sustainabledmu TikTok channel showcases the range of initiatives and 
staff involved, including one from a member of the Grounds team 
ÑÄÂØÂËÈÍÆ ÖÎÎÃÄÍ ÏÀËËÄÓÒ ÅÎÑ ÁÈÑÃ ÀÍÃ ÁÀÓ ÁÎ×ÄÒŤ űIt feels like you may be 
contributing something a bit wider than your institution, possibly even 
wider than your own countryťŲ %ÀÕÄ ÒÔÆÆÄÒÓÒŤ 5ÇÈÒ ÒÄÍÒÄ ÎÅ ÏÔÑÏÎÒÄ ÈÒ 
especially valuable during challenging times, helping to sustain morale 
and engagement. 

%.6ŰÒ ÔÍÈÐÔÄ ÀÏÏÑÎÀÂÇ ÀÍÃ 4%( ËÄÀÃÄÑÒÇÈÏ ÇÀÕÄ ÁÄÂÎÌÄ ÏÀÑÓ ÎÅ ÈÓÒ 
brand, helping to attract students and staff. Progress is measured 
ÀÆÀÈÍÒÓ ÓÇÄ ËÈÁÑÀÑØ ÀÍÃ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆÈÂ ÏËÀÍ ÀÒ ÖÄËË ÀÒ $4& 
(customer service excellence) and the NSS. Regular reviews of 
university strategy ensure that progress is tracked and reported, and 
new cohorts of students and staff continually bring fresh perspectives 
and ideas. 
 

6. The future of the SDGs 

%.6 ÈÒ ËÎÎÊÈÍÆ ÓÎ ÓÇÄ ÅÔÓÔÑÄ ÎÅ ÓÇÄ 4%(ÒŤ űWe want to influence the UN 
about the next iteration of the SDGsťŲ %ÀÕÄ ÒÀØÒť ÀÍÃ ÓÇÄÑÄ ÈÒ ÎÍÆÎÈÍÆ 
ÖÎÑÊ ÓÇÑÎÔÆÇ ÓÇÄ 4%( )ÔÁ ÓÎ ÅÄÄÃ ÈÍ ÈÃÄÀÒ ÀÍÃ ÒÎËÔÓÈÎÍÒŤ űIf you look at 
the breadth of the 17 SDGs, peace, inclusivity, access to learning, 
education and so on. You could use them all to describe what a university 
should do.Ų 

There is recognition that new challenges are emerging, particularly in 
relation to technology. ű0ÍÄ ÎÅ ÓÇÄ ÈÒÒÔÄÒ ÓÇÀÓ ÖÄŰÑÄ ÓÇÈÍÊÈÍÆ ÀÁÎÔÓ ÈÍ 
terms of sustainability, is the cost of and impact of the use of artificial 
intelligence, for exampleťŲ %ÀÕÄ ÍÎÓÄÒť űÈÍÂËÔÃÈÍÆ ÄÍÄÑÆØ ÂÎÍÒÔÌÏÓÈÎÍ 
ÀÍÃ ÖÀÓÄÑ ÔÒÄ ÈÍ ÃÀÓÀ ÂÄÍÓÑÄÒŤŲ 

Continued collaboration, both internally and externally, will be essential. 
The university plans to build on its civic partnerships, expand 
opportunities for co -creation with students and staff, and share best 
practice with the wider sector. 

%.6 -ÈÁÑÀÑØŰÒ ÀÏÏÑÎÀÂÇ ÓÎ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÀÍÃ ÒÎÂÈÀË ÉÔÒÓÈÂÄ ÈÒ 
characterised by deep institutional embedding, collaborative and 
grassroots engagement, and a commitment to both local and global 
ÈÌÏÀÂÓŤ "Ò "ËÀÍ ÒÔÂÂÈÍÂÓËØ ÏÔÓÒ ÈÓŦ űÈÓŰÒ ÍÎÓ ÀÍ Ä×ÓÑÀ ÓÇÈÍÆ ÖÄŰÑÄ ÃÎÈÍÆŤ *ÓŰÒ 
just how you operate and how you live.Ų 
 
Case study authors  

¶ Alan Brine 
Interim Director Library and Student Services and Head of 
Collections, Archives, Research and Museums 
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¶ Dave Parkes 
Former Head of Library and Student Services (retired) 
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Sustainability at the heart of university life: a 
Cardiff University Library case study  

1. Introduction  

Cardiff University Library has embedded sustainability and social 
responsibility into every aspect of its operations and culture. By 
mapping its services and innovations against the UN Sustainable 
Development Goals (SDGs), the library not only supports the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÍÄÓ ÙÄÑÎ ÀÌÁÈÓÈÎÍÒ ÁÔÓ ÃÄÌÎÍÒÓÑÀÓÄÒ ÇÎÖ ËÈÁÑÀÑÈÄÒ ÂÀÍ ËÄÀÃ 
on sustainability, inspire change, and empower communities to 
contribute to a more sustainable future.  
 

2. Sustainability within the Cardiff university context  

Cardiff University Library is one of the most enthusiastic participants in 
ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÌÁÈÓÈÎÔÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÀÍÃ ÒÎÂÈÀË ÑÄÒÏÎÍÒÈÁÈËÈÓØ ÀÆÄÍÃÀŤ 
5ÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆÈÂ ÏËÀÍ9, which runs until 2035, demonstrates a 
commitment to meeting the UN SDGs 10 and includes a pledge to 
achieve net zero carbon emissions. 5ÇÄ ËÈÁÑÀÑØŰÒ ÈÍÈÓÈÀÓÈÕÄÒ ÀÃÕÀÍÂÄ 
several SDGs by promoting sustainability literacy (SDG 4), improving 
energy efficiency (SDG 7), reducing waste (SDG 12), supporting 

 
 

9  https://www.cardiff.ac.uk/about/our -profile/who -we-are/sustainability  
10  https://www.cardiff.ac.uk/about/our -profile/who -we-

are/sustainability/sustainable -development -goals- rankings  
11  https://futuregenerations.wales/discover/about - future -generations-

commissioner/future -generations-act-2015/ 

climate action (SDG 13), and building collaborative partnerships across 
the university and beyond (SDG 17).  

This commitment is shaped not just by internal priorities but also by the 
wider Welsh context, especially the Wellbeing of Future Generations 
Act 11Ť 5ÇÄ 8ÄËÒÇ (ÎÕÄÑÍÌÄÍÓŰÒ ÄÌÏÇÀÒÈÒ ÎÍ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÅÎÑ ÏÔÁËÈÂ 
ÁÎÃÈÄÒ ÇÀÒ ÏËÀØÄÃ À ÁÈÆ ÏÀÑÓ ÈÍ ÒÇÀÏÈÍÆ $ÀÑÃÈÅÅŰÒ ÀÏÏÑÎÀÂÇ ÓÎ ÂÈÕÈÂ 
engagement and operational planning. As Gareth Owen, Deputy 
-ÈÁÑÀÑÈÀÍ ÀÍÃ *ÍÓÄÑÈÌ %ÈÑÄÂÓÎÑ ÎÅ -ÈÁÑÀÑÈÄÒť ÑÄÂÀËËÒŦ űOne of the first 
things our new Vice Chancellor did was kick off a big conversation: 
university-wide engagement events for staff and students to determine 
the key strategic objectives for the university. At the heart of it was the 
idea of care, belonging and sustainability.Ų 

5ÇÄ ËÈÁÑÀÑØŰÒ ÑÎËÄ ÀÒ À ÂÄÍÓÑÀË ÇÔÁ ÌÄÀÍÒ ÈÓ ÂÀÍ ÑÄÀÂÇ À ÁÑÎÀÃ ÀÔÃÈÄÍÂÄŤ 
As Erika Smits, Assistant Library Operations Manager and 
&ÍÕÈÑÎÍÌÄÍÓÀË $ÎÌÏËÈÀÍÂÄ 0ÅÅÈÂÄÑ Ä×ÏËÀÈÍÒŦ ű8e have a rare ability to 
interact with a very wide group of people within the university. If the rest 
ÎÅ ÓÇÄ ÔÍÈÕÄÑÒÈÓØ ÈÒ ÓÀËÊÈÍÆ ÀÁÎÔÓ ÓÑØÈÍÆ ÓÎ ÁÄ ÒÔÒÓÀÈÍÀÁËÄť ÁÔÓ ÖÄŰÑÄ ÍÎÓť 
ÖÄŰÑÄ ÌÈÒÒÈÍÆ ÀÍ ÎÏÏÎÑÓÔÍÈÓØ ÓÎ ËÄÀÃ ÁØ Ä×ÀÌÏËÄŤŲ 

&ÑÈÊÀŰÒ &ÍÕÈÑÎÍÌÄÍÓÀË $ÎÌÏËÈÀÍÂÄ 0ÅÅÈÂÄÑ ÑÎËÄ12 ÈÒ ÕÎËÔÍÓÀÑØť ÀÍÃ ÒÇÄŰÒ 
part of a network of officers, each dedicating about an hour a week to 
sustainability and raising awareness among colleagues. This grassroots 

12  https://www.cardiff.ac.uk/public - information/policies -and-
procedures/health -safety-and-environment/environmental -
compliance-officers   

https://www.cardiff.ac.uk/about/our-profile/who-we-are/sustainability
https://www.cardiff.ac.uk/about/our-profile/who-we-are/sustainability/sustainable-development-goals-rankings
https://www.cardiff.ac.uk/about/our-profile/who-we-are/sustainability/sustainable-development-goals-rankings
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/
https://futuregenerations.wales/discover/about-future-generations-commissioner/future-generations-act-2015/
https://www.cardiff.ac.uk/public-information/policies-and-procedures/health-safety-and-environment/environmental-compliance-officers
https://www.cardiff.ac.uk/public-information/policies-and-procedures/health-safety-and-environment/environmental-compliance-officers
https://www.cardiff.ac.uk/public-information/policies-and-procedures/health-safety-and-environment/environmental-compliance-officers
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ÀÏÏÑÎÀÂÇ ÄÍÒÔÑÄÒ ÓÇÀÓ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÈÒÍŰÓ À ÓÎÏ-down directive but 
ÒÎÌÄÓÇÈÍÆ ÓÇÀÓŰÒ ÄÌÁÄÃÃÄÃ ÈÍ ÃÀÈËØ ÑÎÔÓÈÍÄÒ ÀÍÃ ÂÎÍÕÄÑÒÀÓÈÎÍÒŤ 

5ÇÄ ËÈÁÑÀÑØŰÒ ÒÓÑÀÓÄÆØ13ť ÑÄÅÑÄÒÇÄÃ ÓÎ ÑÔÍ ÈÍ ÏÀÑÀËËÄË ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒť 
puts sustainability front and centre. The process was inclusive with: 
űeveryone having an opportunity to contribute to it,Ų ÀÂÂÎÑÃÈÍÆ ÓÎ 
Gareth. The outcome was a set of action plans across all services and 
functions; each aligned with the strategic sustainability commitments. 
This ensures that sustainability is not a peripheral concern but a core 
consideration in everything from procurement to daily activities, 
including repurposing furniture and reducing waste. 

5ÇÄ ËÈÁÑÀÑØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÈÍÈÓÈÀÓÈÕÄÒ ÒÄÑÕÄ ÓÖÎ ÌÀÈÍ ÏÔÑÏÎÒÄÒŦ 
supporting institutional goals and using its visibility to foster a culture of 
sustainability among students, staff, and the wider community. These 
initiatives are both practical, such as boosting energy efficiency, and 
educational, aiming to raise awareness and encourage behaviour 
ÂÇÀÍÆÄŤ &ÑÈÊÀ ÒÔÌÒ ÈÓ ÔÏŦ ű*ÓŰÒ ÀÁÎÔÓ ÃÄÕÄËÎÏÈÍÆ À ÂÔËÓÔÑÄ ÎÅ ÒÔÒÓÀÈÍÀÁÈËÈÓØ 
within the library service and being involved with other groups within the 
university to see what is happening elsewhere, so we can support and 
participate.Ų 

A standout innovation is the mapping of library services and initiatives 
against the UN SDGs. Erika developed this visual SDG mapping tool to 
ÀÔÃÈÓ ÂÔÑÑÄÍÓ ÀÂÓÈÕÈÓØť ÏÑÎÌÏÓ ÍÄÖ ÈÃÄÀÒť ÀÍÃ ÄÌÏÎÖÄÑ ÒÓÀÅÅŤ űIt was a 
useful exercise for acknowledging the good work we were currently 
doing but also trying to imagine what more we could be doing and 

 
 

13  https://sway.cloud.microsoft/vnOySo0HcBG5GpK0?ref=Link   

recognising how influential we could be. Every library service should try it 
and see. It would be very encouraging for them,Ų ÒÇÄ ÒÀØÒŤ 
 

3. Implementing library sustainability 

Implementing the sustainability strategy has required a mix of funding, 
capacity building, collaboration, and strategic alignment. Gareth notes: 
űThere is university support for big initiatives, but also a lot of agency 
given to individual schools and departments to go their own way. You 
could argue that this is a weakness because you're going to get 
disparities and inconsistency. But it also gives flexibility for partners like 
the library which want to push a bit further and faster.Ų 

)ÀÕÈÍÆ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÖÑÈÓÓÄÍ ÈÍÓÎ ÓÇÄ ËÈÁÑÀÑØŰÒ ÒÓÑÀÓÄÆØ ÇÀÒ ÌÀÃÄ ÈÓ ÌÔÂÇ 
ÄÀÒÈÄÑ ÓÎ ÆÄÓ ÍÄÖ ÈÃÄÀÒ ÎÅÅ ÓÇÄ ÆÑÎÔÍÃŤ &ÑÈÊÀ ÒÀØÒŦ űit makes it easier for 
us to put ideas forward: to demonstrate that an initiative links to a 
strategic aimŲŤ  

Building a culture of sustainability takes time. Early on, the library 
secured a CILIP Wales green grant, which helped launch the Eco 
Champions group. This consists of volunteers from different grades 
and roles from across the library, all contributing ideas and helping drive 
ÈÍÈÓÈÀÓÈÕÄÒŤ űThis model has enabled the library to distribute responsibility 
for sustainability across a wide group of staff, reducing the burden on 
any one individual and fostering a culture of shared ownershipťŲ &ÑÈÊÀ 

https://sway.cloud.microsoft/vnOySo0HcBG5GpK0?ref=Link
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Ä×ÏËÀÈÍÒŤ "ÂÂÑÄÃÈÓÄÃ ÓÑÀÈÍÈÍÆ ÈÍ ÂÀÑÁÎÍ ËÈÓÄÑÀÂØ ÄÍÒÔÑÄÒ ÓÇÄ ÆÑÎÔÏŰÒ ÖÎÑÊ 
is grounded in evidence and best practice. 

 
Climate Conversation hosted for the university community by the ULS Eco-
champions and funded by Wesh Government to support a consultation on the 
government's Just Transition framework 

The library also received a Welsh Government grant to host a 
university-wide climate conversation event, bringing in expert speakers. 
Infrastructure projects, like installing solar panels and LED lighting, have 
been supported by government funding, with th e library often 
ÕÎËÔÍÓÄÄÑÈÍÆ ÀÒ À ÏÈËÎÓ ÒÈÓÄŤ űAs soon as we heard they were considering 
putting photovoltaic cells on some of the buildings, we sent an email to 
estates saying, keep us in mindƅÖÄŰÕÄ ÆÎÓ À ÆÑÄÀÓ ÑÎÎÅũŲ ÍÎÓÄÒ &ÑÈÊÀŤ 

4. Engaging with staff and students 

Collaboration with other departments has been crucial. The library 
works closely with the Waste Minimisation Manager, and the 
Biodiversity team in estates often acting as an early adopter for new 
ÈÍÈÓÈÀÓÈÕÄÒŤ &ÑÈÊÀ Ä×ÏËÀÈÍÒŦ ű8ÄŰÑÄ ÔÒÔÀËËØ ÓÇÄ ÎÍÄÒ ÖÇÎ ÒÓÀÑÓ ÓÇÄ 
conversation, but now they are reaching out to us.Ų 5ÇÈÒ ÑÄÏÔÓÀÓÈÎÍ ÇÀÒ 
positioned the library as a key partner in university-wide sustainability 
efforts.  

 
Wellbeing pot painting activity the University Library Service Eco-Champions hosted 
using sustainable and second-hand materials 

Student engagement is another priority. The library has worked closely 
ÖÈÓÇ ÓÇÄ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍť ÖÇÎÒÄ 4ÔÒÓÀÈÍÀÁÈËÈÓØ 0ÅÅÈÂÄÑ ÉÎÈÍÄÃ ÓÇÄ &ÂÎ 
Champions team. This facilitated joint initiatives and the promotion of 
ÄÀÂÇ ÎÓÇÄÑŰÒ ÖÎÑÊŤ "ÂÓÈÕÈÓÈÄÒ ÑÀÍÆÄ ÅÑÎÌ ÏÑactical workshops, like plant-
based bake sales for Sustainability Weeks, which helped fund additional 
sustainability engagement activities, ÓÎ ÏÑÎÕÈÃÈÍÆ űÆÑÄÄÍ ÈÍÃÔÂÓÈÎÍ 
ÏÀÂÊÒŲ ÅÎÑ ÍÄÖ ÒÓÔÃÄÍÓÒť ÖÇÈÂÇ ÇÈÆÇËÈÆÇÓ ÒÔÒÓÀÈÍÀÁËÄ ÎÏÓÈÎÍÒ ÎÍ ÀÍÃ ÎÅÅ 
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ÂÀÌÏÔÒŤ ű8Ä ÃÎ À ËÎÓ ÎÅ ÀÂÓÈÕÈÓÈÄÒ ÓÎ ÆÄÓ ÒÓÔÃÄÍÓÒ ÈÍÕÎËÕÄÃť ÀÍÃ ÈÓŰÒ ÁÄÄÍ 
very positive: they seem to respond well to it,Ų &ÑÈÊÀ ÒÇÀÑÄÒŤ 4ÓÔÃÄÍÓÒ 
have helped with waste audits and other hands-on projects, giving 
ÓÇÄÌ À ÃÈÑÄÂÓ ÒÓÀÊÄ ÈÍ ÓÇÄ ËÈÁÑÀÑØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÀÏÏÑÎÀÂÇŤ 

Partnerships have also developed with academic schools. For instance, 
architecture students have designed sustainable library spaces as part 
ÎÅ ÓÇÄÈÑ ÂÎÔÑÒÄÖÎÑÊŤ (ÀÑÄÓÇ Ä×ÏËÀÈÍÒŦ űThese are quite often visionary 
approaches that we're not able to apply, at least in the short term. But 
ÈÓŰÒ ÆÑÄÀÓ ÓÇÀÓ ÓÇÄ ËÈÁÑÀÑØ ÈÒ À ÒÏÑÈÍÆÁÎÀÑÃ ÅÎÑ ÓÇÀÓ ÊÈÍÃ ÎÅ ÓÇÈÍÊÈÍÆŤŲ 

 
Make and mend event hosted in one of the libraries by the ULS Eco-Champions, 
using second-hand materials to teach university staff and students basic stitching 
and embroidery skills 

5. Overcoming obstacles and identifying priorities  

Despite the progress, there have been challenges. The main issues are 
practical: limited staff capacity, funding constraints, and the need to 
balance core services with new initiatives. Some projects are on hold 
due to staffing pressures, like the proposed Library of Things (a lending 
library for tools, games, and other items). A Library of Things 
encourages the sharing and reuse of resources, reducing the need for 
ÈÍÃÈÕÈÃÔÀËÒ ÓÎ ÁÔØ ÍÄÖ ÏÑÎÃÔÂÓÒ ÀÍÃ ÌÈÍÈÌÈÒÄÒ ÖÀÒÓÄŤ űThe library has 
seen its FTE drop over ÓÇÄ ÏÀÒÓ ÅÄÖ ØÄÀÑÒŤ 8ÄŰÕÄ ÆÎÓ ÑÄÂÑÔÈÓÌÄÍÓ 
controls, so adding lots of new work streams would potentially be 
challengingťŲ (ÀÑÄÓÇ ÀÂÊÍÎÖËÄÃÆÄÒŤ űWe ask ourselves; will it have an 
impact; does it align with our strategies; can we deliver it?Ų 

&ÕÄÍ ÒÌÀËË ÂÇÀÍÆÄÒ ÂÀÍ ÌÄÄÓ ÑÄÒÈÒÓÀÍÂÄť &ÑÈÊÀ Ä×ÏËÀÈÍÒŦ űwhen we 
moved from printing our book request slips to handwriting them, there 
was a bit of resistanceŲŤ 8ÑÈÓÈÍÆ ÓÇÄ ÒËÈÏÒ ÈÒ ÌÎÑÄ ÒÔÒÓÀÈÍÀÁËÄ ÀÒ ÈÓ ÑÄÔÒÄÒ 
ÏÀÏÄÑ ÀÍÃ ÃÎÄÒÍŰÓ ÔÒÄ ÄËÄÂÓÑÈÂÈÓØ ÓÎ ÏÑÎÃÔÂÄ ÓÇÄÌŤ &ÑÈÊÀ ÂÎÍÓÈÍÔÄÒŦ 
űPeople wondered, is it really going to be worth it? But in general, the 
ÂÇÀËËÄÍÆÄÒ ÇÀÕÄ ÁÄÄÍ ÌÈÍÈÌÀËť ÀÍÃ ÖÄŰÕÄ ÇÀÃ À ËÎÓ ÎÅ ÒÔÏÏÎÑÓŤŲ 
 

6. Delivering benefits and identifying impact  

5ÇÄ ËÈÁÑÀÑØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÖÎÑÊ ÇÀÒ ÃÄËÈÕÄÑÄÃ ÓÀÍÆÈÁËÄ ÁÄÍÄÅÈÓÒ ÅÎÑ ÒÓÀÅÅť 
students, and the wider university. 

Staff involved in the Eco Champions group report increased job 
ÒÀÓÈÒÅÀÂÓÈÎÍ ÀÍÃ À ÒÄÍÒÄ ÎÅ ÒÇÀÑÄÃ ÏÔÑÏÎÒÄŤ ű*ÓŰÒ ÂËÄÀÑ ÓÇÀÓ ÓÇÎÒÄ ÒÓÀÅÅ 
ÖÇÎ ÀÑÄ ÈÍÕÎËÕÄÃ ÈÍ ÓÇÄÒÄ ÀÂÓÈÕÈÓÈÄÒ ÆÄÓ À ËÎÓ ÎÔÓ ÎÅ ÈÓŤ 5ÇÄÑÄŰÒ ÑÄÀË 
enthusiasm and commitment. It helps deliver wellbeing for staff and a set 
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of shared values they can hold on toťŲ (ÀÑÄÓÇ ÎÁÒÄÑÕÄÒŤ 5ÇÄ ÏÑÎÂÄÒÒ ÇÀÒ 
also fostered cross- team collaboration and professional development, 
with sustainability activities now commonly referenced in staff 
appraisals. 

Student involvement has grown, with more students participating in 
ÖÎÑÊÒÇÎÏÒť ÄÕÄÍÓÒť ÀÍÃ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÏÑÎÉÄÂÓÒŤ 5ÇÄ ËÈÁÑÀÑØŰÒ ÄÅÅÎÑÓÒ ÇÀÕÄ 
also reached the wider community, demonstrating how libraries can be 
at the forefront of social change.  

The SDG mapping tool has become both a communications and 
ÏËÀÍÍÈÍÆ ÓÎÎËť ÇÄËÏÈÍÆ ÀÃÕÎÂÀÓÄ ÅÎÑ ÓÇÄ ËÈÁÑÀÑØŰÒ ÑÎËÄ ÈÍ ÀÂÇÈÄÕÈÍÆ 
ÈÍÒÓÈÓÔÓÈÎÍÀË ÆÎÀËÒŤ űIt helps make the link between these seemingly small 
initiatives and the wider sustainability goals. People can see how what 
ÓÇÄØŰÑÄ ÃÎÈÍÆ ÈÒ ÂÎÍÓÑÈÁÔÓÈÍÆťŲ (ÀÑÄÓÇ Ä×ÏËÀÈÍÒŤ 5ÇÄ ÓÎÎËŰÒ ÒÔÂÂÄÒÒ ÇÀÒ 
ËÄÃ ÓÎ ÈÓ ÁÄÈÍÆ ÒÇÀÑÄÃ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÓÄÀÌ ÀÍÃ 
ÏÑÄÒÄÍÓÄÃ ÀÓ Ä×ÓÄÑÍÀË ÂÎÍÅÄÑÄÍÂÄÒť ÑÀÈÒÈÍÆ ÓÇÄ ËÈÁÑÀÑØŰÒ ÏÑÎÅÈËÄŤ  

So far, impact on sustainability has not been measured and most 
evidence of success is qualitative. This includes positive feedback from 
students and staff, strong participation in events, and high visibility for 
sustainability activities. But the library is workinÆ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
/ÄÓ ;ÄÑÎ ÆÑÎÔÏ ÓÎ ÃÄÕÄËÎÏ ÁÄÓÓÄÑ ÌÄÓÑÈÂÒŤ űWe have a data analyst now, 
ÒÎ ÆÎÈÍÆ ÅÎÑÖÀÑÃť ÖÄŰËË ÇÀÕÄ ÌÎÑÄ ÃÀÓÀ ÓÎ ÒÇÎÖ ÇÎÖ ÎÔÑ ÈÍÈÓÈÀÓÈÕÄÒ ÇÀÕÄ 
an impact,Ų &ÑÈÊÀ ÍÎÓÄÒŤ  
In the meantime, the popularity of activities, external funding, and tools 
like the SDG mapping tool all serve as indicators of success. These 
include the library staff Carbon Literacy Training having been accessed 
489 times since it was launched in November 2024, the library service 
hosting the Cardiff University Climate Conversation sponsored by 

Welsh government and organising regular engaging and student-
focused Sustainability weeks. 

Library staff attending a Carbon Literacy workshop 

 

7. The future of sustainability 

Looking ahead, the library has a clear set of priorities and ambitions. 
The Library of Things remains high on the wish list, with the potential to 
ÏÑÎÕÈÃÄ ÏÑÀÂÓÈÂÀË ÁÄÍÄÅÈÓÒ ÅÎÑ ÒÓÔÃÄÍÓÒŤ &ÑÈÊÀ ÈÒ ÄÍÓÇÔÒÈÀÒÓÈÂŦ űI love the 
idea, and it supports a lot of SDGs.Ų 

The library is also considering the environmental impact of new 
technologies, such as AI tools, and exploring ways to balance innovation 
ÖÈÓÇ ÒÔÒÓÀÈÍÀÁÈËÈÓØŤ (ÀÑÄÓÇ ÑÄÅËÄÂÓÒŦ űThere are big question marks 
ÀÑÎÔÍÃ ÓÇÄ ÄÍÕÈÑÎÍÌÄÍÓÀË ÈÌÏÀÂÓ ÎÅ ÁÈÆ ÓÄÂÇ ÀÍÃ "*ť ÁÔÓ ÈÓŰÒ ÕÄÑØ ÃÈÅÅÈÂÔËÓ 
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to get detail on that. Do you step back from those tools and risk falling 
behind, or do you do what you can elsewhere?Ų 

Finally, the library plans to keep sharing its experience with the wider 
sector, encouraging other libraries to see themselves as agents of 
ÂÇÀÍÆÄŤ (ÀÑÄÓÇ ÒÔÌÒ ÈÓ ÔÏŦ űThe library is a common home for all 
students. So, it's important that we reflect to them their concerns around 
sustainability and diversity. A lot of our activities are about looking at the 
big objectives but translating them into smaller practical things that are 
ÖÈÓÇÈÍ ÎÔÑ ÂÎÍÓÑÎË ÀÍÃ ÓÇÀÓ ÌÀÊÄ À ÃÈÅÅÄÑÄÍÂÄŤ 8ÄŰÕÄ ÒÇÎÖÍ ÓÇÀÓ 
sustainability ÈÒÍŰÓ À ÒÈÃÄ ÏÑÎÉÄÂÓŦ ÈÓŰÒ ÇÎÖ ØÎÔ ÅÔÓÔÑÄ ÏÑÎÎÅ À ËÈÁÑÀÑØŤŲ 
 
Case study authors  
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mailto:oweng12@cardiff.ac.uk
mailto:SmitsE@cardiff.ac.uk


Agents for change: Libraries and the UN Sustainable Development Goals 18 

(ÎÈÍÆ ÅÎÑ ÆÎËÃ ÈÍ ÓÇÄ (ÑÄÄÍ *ÌÏÀÂÓ ÀÖÀÑÃŦ À ,ÈÍÆŰÒ 
College London Libraries and Collections case 
study  

1. Introduction  

5ÇÈÒ ÂÀÒÄ ÒÓÔÃØ Ä×ÏËÎÑÄÒ ÇÎÖ -ÈÁÑÀÑÈÄÒ Ŕ $ÎËËÄÂÓÈÎÍÒ ÀÓ ,ÈÍÆŰÒ $ÎËËÄÆÄ 
London has supported institutional sustainability priorities through its 
work with the Green Impact engagement programme. It looks at how 
and why the service has taken part in the scheme, and what has been 
achieved. It highlights the collaborative approach that has been taken, 
the resulting benefits for students and staff, and the ongoing 
commitment to sustainability, inclusion, and wellbeing aligned with the 
United Nations Sustainable Development Goals (SDGs). 
 

2. Making sustainability visible 

0ÕÄÑ ÓÇÄ ËÀÒÓ ÃÄÂÀÃÄ ,ÈÍÆŰÒ $ÎËËÄÆÄ -ÎÍÃÎÍ ƌ,$-ƍ ÇÀÒ ÏÎÒÈÓÈÎÍÄÃ 
ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÀÒ À ÂÎÑÄ ÒÓÑÀÓÄÆÈÂ ÏÑÈÍÂÈÏËÄŤ -ÈÁÑÀÑÈÄÒ ÀÍÃ $ÎËËÄÂÓÈÎÍÒŰ 
(L&C) work directly supports the institutional strategy, particularly the 
2029 Strategic Vision14 and the Climate and Sustainability Action Plan15, 
while also closely aligning with the UN Sustainable Development Goals 
(SDGs).  

 
 

14  https://www.kcl.ac.uk/about/strategy/vision -2029   
15  https://www.kcl.ac.uk/climate -sustainability  

Many of the contributions being made by L&C were already taking 
place but had not always been recognised as contributing to 
sustainability goals. Ursula Sorrell, Library Space Manager explains: 
űSimply by functioning as a library service, we were already meeting 
many of the goals. The initiative makes that alignment more visible to the 
wider university and to ourselvesŤŲ $ÑÄÀÓÈÍÆ ÕÈÒÈÁÈËÈÓØ ÀÑÎÔÍÃ ÓÇÄÒÄ 
contributions is an important additional benefit of participating in the 
Green Impact initiative. 
 

3. The Green Impact framework 

Green Impact16  is a sector-wide, externally facilitated United Nations 
programme coordinated by Students Organising for Sustainability17 
(SOS-UK), designed to support environmentally and socially 
ÒÔÒÓÀÈÍÀÁËÄ ÏÑÀÂÓÈÂÄ ÖÈÓÇÈÍ ÎÑÆÀÍÈÒÀÓÈÎÍÒŤ -Ŕ$ŰÒ ÈÍÕÎËÕÄÌÄÍÓ ÑÄÅËÄÂÓÒ 
,$-ŰÒ ÁÄËÈÄÅ ÓÇÀÓť ÀÒ 6ÑÒÔËÀ ÒÀØÒŦ ű4ÔÒÓÀÈÍÀÁÈËÈÓØ ÒÇÎÔËÃÍŰÓ ÁÄ ÀÍ ÀÃÃ ÎÍŤ 
*Ó ÒÇÎÔËÃ ÁÄ ÁÔÈËÓ ÈÍÓÎ ÃÀÈËØ ÎÏÄÑÀÓÈÎÍÒŤ *ÓŰÒ ÒÎÌÄÓÇÈÍÆ ÓÇÀÓ ÒÇÎÔËÃ ÁÄ 
ÓÇÄÑÄ ÑÈÆÇÓ ÅÑÎÌ ÓÇÄ ÁÄÆÈÍÍÈÍÆť ÀÍÃ ÈÓŰÒ ÒÎÌÄÓÇÈÍÆ ÓÇÀÓ ÓÇÄ ÒÓÔÃÄÍÓÒ 
expect and want as wellŤŲ 

Green Impact follows a process during which the SOS team provide a 
framework and online toolkit to enable staff within an organisation to 
develop sustainable services and practices, challenge unsustainable 
processes, and enhance their knowledge on sustainability. Support is 
provided through training and an online toolkit. At the end of the 

16  https://greenimpact.nus.org.uk/   
17  https://sos -uk.org/   

https://www.kcl.ac.uk/about/strategy/vision-2029
https://www.kcl.ac.uk/climate-sustainability
https://greenimpact.nus.org.uk/
https://sos-uk.org/
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process submissions are assessed and an award given at four different 
levels: Foundation, Bronze, Silver and Gold. Teams collect and submit 
evidence to show how they meet targets in areas such as sustainable 
resource use, inclusion, wellbeing, and environmental awareness. The 
structure helps turn broad ambitions into practical, achievable steps. As 
6ÑÒÔËÀ ÏÔÓÒ ÈÓŦ űThe framework does a lot of the heavy lifting for us, 
ÁÄÂÀÔÒÄ ÈÓ ÆÈÕÄÒ ØÎÔ ÒÎÌÄÓÇÈÍÆ ÓÎ ÖÎÑÊ ÓÎÖÀÑÃ ÑÀÓÇÄÑ ÓÇÀÍ ÀÒÊÈÍÆ ůÖÇÄÑÄ 
ÃÎ ÖÄ ÁÄÆÈÍŬŰŲ 

L&C has taken part in the scheme since 2014, progressing from Bronze 
to Gold. Work paused across KCL during the pandemic but has since 
ÁÄÄÍ ÑÄÁÔÈËÓŤ ű*ÓŰÒ ÓÖÎ ÉÎÔÑÍÄØÒŦ ÏÑÄ-  and post-pandemic, from 
Foundation up to Gold. Then we had to start right from the ground up, 
ÁÔÓ ÍÎÖ ÖÄŰÑÄ ÔÏ ÓÇÄÑÄ ÀÆÀÈÍťŲ 6ÑÒÔËÀ ÑÄÅËÄÂÓÒŤ  

The submission is renewed annually, signalling an ongoing commitment 
to continual improvement and the department is also participating in 
new sectoral initiatives such as the CILIP Green Libraries 
accreditation 18. This is a UK-wide, cross-sector programme that brings 
librarians, information and knowledge professionals together in support 
of the sustainability agenda. 

" ÂÄÍÓÑÀË ÄËÄÌÄÍÓ ÎÅ ÓÇÄ ÀÏÏÑÎÀÂÇ ÈÒ ÌÀÏÏÈÍÆ ÓÇÄ ÃÄÏÀÑÓÌÄÍÓŰÒ 
ÀÂÓÈÕÈÓÈÄÒ ÓÎ ÓÇÄ 4%(Ò ÀÍÃ ÓÎ ,$-ŰÒ ÎÖÍ ÒÓÑÀÓÄÆØŤ 5ÇÄ ÓÄÀÌ ÌÀÈÍÓÀÈÍÒ À 
detailed action plan, a living document that specifies actions, 

 
 

18  https://www.cilip.org.uk/general/custom.asp?page=greenlibraries   
19  https://www.kcl.ac.uk/climate -sustainability/take -action/staff -

sustainability-champions  

responsibilities, and timelines, and demonstrates which UN goals and 
institutional themes each intervention supports. The inclusion of 
specific criteria, for instance, regular meetings of Sustainability 
Champions19; sustainability drop- ins; and embedding sustainability into 
staff inductions, links the principles with daily practice. 

 
2024-25 Green Impact Gold Award Ƅ Ursula Sorrell (left ) and Jane Picciano 

One of the strengths of the initiative is that submissions are assessed 
ÉÎÈÍÓËØ ÀÆÀÈÍÒÓ ÒÄÓ ÂÑÈÓÄÑÈÀť ÁØ ,$-ŰÒ Climate and Sustainability team20 
ÀÍÃ ÒÓÔÃÄÍÓÒŤ "Ò 6ÑÒÔËÀ Ä×ÏËÀÈÍÒŦ űThe students have a meeting with me. 

20  https://www.kcl.ac.uk/climate -sustainability/about -kings-climate-and-
sustainability  

https://www.cilip.org.uk/general/custom.asp?page=greenlibraries
https://www.kcl.ac.uk/climate-sustainability/take-action/staff-sustainability-champions
https://www.kcl.ac.uk/climate-sustainability/take-action/staff-sustainability-champions
https://www.kcl.ac.uk/climate-sustainability/about-kings-climate-and-sustainability
https://www.kcl.ac.uk/climate-sustainability/about-kings-climate-and-sustainability
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They have read through all my evidence and then ask me questions 
ÀÁÎÔÓ ÓÇÄ ÒÔÁÌÈÒÒÈÎÍŤ *ÓƚÒ À ÃÄÕÄËÎÏÌÄÍÓ Ä×ÄÑÂÈÒÄ ÅÎÑ ÓÇÄ ÒÓÔÃÄÍÓÒ Ũ ÀÍÃ 
is something that they can put on their CVŤŲ 5ÇÄÒÄ ÑÎËÄÒ ÀÑÄ ÎÅÓÄÍ ÓÇÄ 
ÒÓÔÃÄÍÓŰÒ ÅÈÑÒÓ ÓÀÒÓÄ ÎÅ ÄÍÆÀÆÄÌÄÍÓ ÖÈÓÇ ÔÍÈÕÄÑÒÈÓØ ÒÓÀÅÅ ÈÍ ÀÍ ÀÒÒÄÒÒÎÑ 
ÂÀÏÀÂÈÓØŤ ű:ÎÔ ÂÀÍ ÓÄËË ÓÇÄØŰÑÄ ÏÀÒÒÈÎÍÀÓÄ ÀÁÎÔÓ ÈÓť ÀÍÃ ÓÇÄØŰÑÄ ÆÑÀÓÄÅÔË 
ÓÇÀÓ ØÎÔŰÕÄ ÄÍÆÀÆÄÃ ÖÈÓÇ ÓÇÄÈÑ ÈÍÓÄÑÄÒÓťŲ ÒÇÄ ÀÃÃÒŤ 

Across KCL there is growing engagement, with an increase of 
seventeen submissions last year across three pathways: LEAF21 for  labs, 
Green Impact for offices and Green DiSC22 for computer -based 
research. 
 

4. The feedback framework  

The initiative also benefits from developments that support data 
gathering, management, and dissemination. L&C Service Development 
Managers collect feedback from UK wide student surveys like the 
National Student Survey (NSS), innovative user experience methods, 
and other enquiry sources. They also created the Feedback Framework 
-  a set of tools and principles for using feedback across L&C to improve 
services, collections and spaces.  

A central feedback database, built in Microsoft PowerBI, pulls together 
data from multiple sources and allows staff to analyse comments by 
theme, location or user group to identify trends and inform planning. 
6ÑÒÔËÀ Ä×ÏËÀÈÍÒŦ ű5ÇÄ ÃÀÓÀÁÀÒÄ ÇÄËÏÒ ÂÀÓÄÆÎÑÈÒÄ ÅÄÄÃÁÀÂÊť ÖÇÄÓÇÄÑ ÈÓŰÒ 

 
 

21  https://www.kcl.ac.uk/news/kings -amongst- first - to -achieve-100- lab-
sustainability-accreditation   

about noise, study space or food policiesŤŲ 5ÇÀÓ ÃÀÓÀ ÈÒ ÒÇÀÑÄÃ ÖÈÓÇ ÒÓÀÅÅ 
and used to guide improvements to spaces and services. She 
ÂÎÍÓÈÍÔÄÒŦ űIt is so helpful that you can choose a particular topic and 
aggregate the answers about what students said for the last five years 
about an issue or a policyŤŲ    

Students are involved not only by giving feedback and reviewing 
services, but also by actively working with Service Development 
Managers through the Library Champions programme23. In this role, 
they co-develop solutions with library staff to improve services, 
collections or spaces. Ursula remarks on the importance of the student 
ÕÎÈÂÄŦ űWe always ask the students what they think and bring them on 
board.Ų 5ÇÄ ÒÓÔÃÄÍÓÒ ÀÑÄ ÏÀÈÃ ÅÎÑ ÓÇÄÈÑ ÓÈÌÄ ÀÍÃ ÏÑÎÕÈÃÄ ÂÑÔÂÈÀË ÈÍÒÈÆÇÓÒ 
from their perspective, helping ensure their needs are understood and 
directly inform decision-making in library development. 
 

5. Raising awareness and demonstrating value 

Making best use of existing resources has been important, particularly 
for tangible improvements such as the refurbishment of Wellbeing 
Rooms, sustainable office purchasing where necessary, and the 
creation of new, flexible and accessible spaces on lower floors. L&C has 
re-used and recycled furniture or repurposed redundant space. 

For students, the establishment of Wellbeing Rooms and inclusive 
physical spaces increases support during stressful periods, as 

22  https://www.software.ac.uk/GreenDiSC   
23  https://www.kcl.ac.uk/library/further -support/library -champions  

https://www.kcl.ac.uk/news/kings-amongst-first-to-achieve-100-lab-sustainability-accreditation
https://www.kcl.ac.uk/news/kings-amongst-first-to-achieve-100-lab-sustainability-accreditation
https://www.software.ac.uk/GreenDiSC
https://www.kcl.ac.uk/library/further-support/library-champions
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evidenced by consistently positive feedback and high usage rates. The 
rooms equipped with jigsaws, novels and board games, and the 
sustainability workshops held on site, which involve crafting items from 
waste materials, have proved popular, especially with international 
students. 

 
Wellbeing Rooms 

L&C are committed to growing their collections to include a broader 
range of ideas, perspectives, cultures, and formats. The Find Yourself in 
Our Collections initiative24 invites students to assess the existing 
collections and to suggest new works from communities and groups 

 
 

24  https://www.kcl.ac.uk/library/find -yourself- in-our-collections  

that have been historically marginalised in society, higher education, 
and in the Western publishing landscape. 

For staff, the initiative offers a way to demonstrate how library 
ÈÌÏÑÎÕÄÌÄÍÓÒ ÀËÈÆÍ ÖÈÓÇ ÓÇÄ 6/ŰÒ 4%(ÒŤ  1ÑÎÆÑÀÌÌÄÒ ËÈÊÄ ÒÇÀÃÎÖÈÍÆť 
mentoring and sustainability- themed discussion groups are open to all 
and help staff develop professionally. Staff can join working groups, use 
the feedback database to understand user needs, and help embed 
inclusive practices. 

 
Wellbeing Rooms 

5ÇÄÑÄ ÀÑÄ ÀËÒÎ ÐÔÈÄÓÄÑť ÂÔËÓÔÑÀË ÂÇÀÍÆÄÒ ÓÀÊÈÍÆ ÏËÀÂÄŤ űWhen we win 
awards or get recognition it is appreciated by senior staffŲť 6ÑÒÔËÀ ÍÎÓÄÒŤ 
ű8ÇÄÍ ÖÄ ÄÕÈÃÄÍÂÄ ÓÇÄ ÖÎÑÊ ÁÄÈÍÆ ÃÎÍÄť ÈÓŰÒ ÒÄÄÍ ÀÍÃ ÕÀËÔÄÃŲť ÀËË ÎÅ 
which positions the library positively as supporting wider priorities. The 

https://www.kcl.ac.uk/library/find-yourself-in-our-collections


Agents for change: Libraries and the UN Sustainable Development Goals 22 

service also collaborates with external bodies in the library sector, 
sharing learning at events and conferences and advocating for Green 
Impact and sustainability in libraries. 
 

6. Plans to further embed sustainability 

6ÑÒÔËÀ Ä×ÏËÀÈÍÒŦ űThe college has made a commitment that all students 
will have the opportunity to develop skills and knowledge related to 
sustainability as part of their core learning.  There is some exciting work 
ÓÎ ÃÎ ÇÄÑÄ ÅÎÑ ÓÇÄ ËÈÁÑÀÑØŰÒ -ÄÀÑÍÈÍÆ Ŕ 4ÊÈËËÒ ÓÄÀÌŤŲ  8ÈÓÇ ÈÓÒ ÄÌÏÇÀÒÈÒ ÎÍ 
community -building and strong welcome offering, L&C also has the 
potential to contribute positively to the new sustainability theme in the 
Postgraduate Taught Experience Survey (PTES) survey, especially the 
ÐÔÄÒÓÈÎÍ ůI have had opportunities to take part in activities supporting 
ÄÍÕÈÑÎÍÌÄÍÓÀË ÒÔÒÓÀÈÍÀÁÈËÈÓØŰ. 

Further improvements to L&C spaces are planned, which may include 
accessible new areas and expanded services in the Wellbeing Rooms. 
The team will continue to coordinate and disseminate guidance and 
toolkits on inclusion, and sustainable practice. Formalising roles and 
finding ways to make Green Impact and Green Libraries engagement 
ÏÀÑÓ ÎÅ ÄÕÄÑØÎÍÄŰÒ ÉÎÁť ÍÎÓ ÉÔÒÓ ÓÇÎÒÄ ÖÇÎ ÕÎËÔÍÓÄÄÑť ÖÎÔËÃ ÅÀÂÈËÈÓÀÓÄ 
engagement from a wider group of staff across the service. 

L&C is continuing its work and exploring new ways to deepen impact. 
Continual improvement is embedded in both the Green Impact process 
and the wider culture. The department is preparing for participation in 
the CILIP Green Libraries accreditation scheme, which will sit alongside 
Green Impact and require further capacity, planning, and engagement. 

"Ò 6ÑÒÔËÀ ÍÎÓÄÒŦ ű8ÄŰÕÄ ÏËÄÃÆÄÃ ÓÎ ÁÄÂÎÌÄ À ÆÑÄÄÍ ËÈÁÑÀÑØŤ 8Ä ÇÀÕÄ 
another set of criteria we need to meet and evidenceŤŲ 
 
Case study author  

¶ Ursula Sorrell 
Library Space Manager 
ursula.sorrell@kcl.ac.uk  
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Shaping ideas to deliver impact: a UAL Library 
Services case study  

1. Introduction  

This case study explores how University of the Arts London (UAL) 
-ÈÁÑÀÑØ 4ÄÑÕÈÂÄÒ ÏËÀØ ÀÍ ÈÌÏÎÑÓÀÍÓ ÑÎËÄ ÈÍ ÀÃÕÀÍÂÈÍÆ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
sustainability agenda. It highlights the collaborative strategies and 
innovative practices that have enabled the library to support 
institutional goals and foster a community approach to developing 
sustainable services and collections. 
 

2. A social purpose for the university 

The University of the Arts London (UAL) has established itself at the 
forefront of sustainability and climate emergency work within the 
higher education sector25, closely aligning its work with the United 
Nations Sustainable Development Goals (SDGs), especially Climate 
Action  (Goal 13), Reduced Inequalities (Goal 10), Responsible 
Consumption and Production (Goal 12), and Quality Education (Goal 
ƫƍŤ *Í ÑÄËÀÓÈÎÍ ÓÎ ÓÇÄ $ËÈÌÀÓÄ "ÂÓÈÎÍ 4%(ť ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÎÕÄÑÀÑÂÇÈÍÆ 
aim is the embedding of sustainability across all aspects of university 
life26ƅfrom procurement and infrastructure to teaching and research. 

 
 

25  https://peopleandplanet.org/university - league/2024/u1531/university -
of - the-arts- london  

26  https://www.arts.ac.uk/about -ual/climate -action-plan  
27  https://www.arts.ac.uk/about -ual/press-office/stories/ual -pledges-

bold-action- to - reach-comprehensive-net-zero-by-2040  

6"-ŰÒ ÍÄÓ ÙÄÑÎ ÀÌÁÈÓÈÎÍÒ ÅÎÑ ÒÂÎÏÄ ƨ ÀÍÃ Ʃ ÄÌÈÒÒÈÎÍÒ ÁØ ƩƧƪƧ27 are a 
clear demonstration of its institutional commitment to reducing 
environmental impact and supporting education on the climate 
emergency 28. 

However, 6"-ŰÒ ÒÓÑÀÓÄÆØ29 also includes a broader focus on social 
purpose30  which encompasses sustainability, climate emergency, 
decolonisation, and widening access. The approach is both institutional 
and community-driven, shaped by sector research and strong demand 
from staff and students for action on climate and social justice. This 
commitment is embedded at the highest levels of university 
governance through the appointment of a Chief Social Purpose Officer 
to the executive board to set up a new Social Purpose Lab: a team with 
a remit to help coordinate work around sustainability and equity, foster 
collaboration between departments and align their work with strategic 
social purpose priorities. This ensured that sustainability is central to the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÌÈÒÒÈÎÍ ÀÍÃ ÎÏÄÑÀÓÈÎÍÒŤ 5ÇÄ ÂÑÄÀÓÈÎÍ ÎÅ ÓÇÈÒ ÑÎËÄ ÖÀÒ 
pivotal, as it sought to harness the passion and expertise already 
present across the university, bringing coherence to previously 
scattered initiatives and helping to scale up impactful work.  

Rowan Williamson, Associate Director for Library Services and Support, 
ÖÄËÂÎÌÄÒ ÓÇÄ ÁÄÍÄÅÈÓÒ ÓÇÈÒ ÍÄÖ ÀÏÏÑÎÀÂÇ ÁÑÈÍÆÒŤ űThe context that 

28  https://www.arts.ac.uk/about -ual/climate -action-plan/how -we-
behave-as-an- institution  

29  https://www.arts.ac.uk/about -ual/strategy -and-governance/strategy   
30  https://www.arts.ac.uk/about -ual/social-purpose  

https://peopleandplanet.org/university-league/2024/u1531/university-of-the-arts-london
https://peopleandplanet.org/university-league/2024/u1531/university-of-the-arts-london
https://www.arts.ac.uk/about-ual/climate-action-plan
https://www.arts.ac.uk/about-ual/press-office/stories/ual-pledges-bold-action-to-reach-comprehensive-net-zero-by-2040
https://www.arts.ac.uk/about-ual/press-office/stories/ual-pledges-bold-action-to-reach-comprehensive-net-zero-by-2040
https://www.arts.ac.uk/about-ual/climate-action-plan/how-we-behave-as-an-institution
https://www.arts.ac.uk/about-ual/climate-action-plan/how-we-behave-as-an-institution
https://www.arts.ac.uk/about-ual/strategy-and-governance/strategy
https://www.arts.ac.uk/about-ual/social-purpose
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we're within is a big enabling factor for us. There are pockets of amazing 
stuff all over UAL, everybody really struggling to scale up. The Social 
Purpose Lab is trying to give people the tools they need to be able to 
assess their impact and then direct the work to the most impactful 
places.Ų 

-ÈÁÑÀÑØ 4ÄÑÕÈÂÄÒ ÏËÀØ ÀÍ ÈÌÏÎÑÓÀÍÓ ÑÎËÄ ÈÍ ÒÔÏÏÎÑÓÈÍÆ 6"-ŰÒ ÍÄÓ ÙÄÑÎ 
ambitions for scope 1 and 2 emissions by 2030, consciously reducing 
environmental impact 31, and supporting education on the climate 
emergency through research guides, curated collections, and 
innovative management approaches. 
 

3. How the library embeds sustainability 

6"- -ÈÁÑÀÑØ 4ÄÑÕÈÂÄÒŰ ÀÏÏÑÎÀÂÇ ÓÎ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÈÒ ÀËÈÆÍÄÃ ÖÈÓÇ ÓÇÄ 
institution by identifying good practice and sharing it. Early efforts were 
driven by passionate staff members (sustainability champions) who 
initiated workshops to gather examples of good sustainability practice 
in place at individual campus libraries. As Rowan describes, the intention 
ÖÀÒ ÓÎ ÄÍÒÔÑÄ ÓÇÀÓ űÖÇÀÓŰÒ ÇÀÏÏÄÍÈÍÆ ÈÍ ÎÍÄ ËÈÁÑÀÑØť ÈÅ ÈÓŰÒ ÆÎÎÃ ÏÑÀÂÓÈÂÄť 
it should happen across all eight to make a real differenceŲŤ 

This process surfaced existing initiatives and fostered a culture of 
critical engagement. Local teams were empowered to make 
incremental changes such as reusing furniture, reducing printing, 

 
 

31  https://www.arts.ac.uk/about -ual/climate -action-plan/stories/climate -
action-plan-case-study- library-services-work- to - reduce-emissions-
and-waste  

providing digital forms and setting library computers to turn off when 
not being used. However, they encountered structural barriers such as 
procurement practices and supply chain management which required 
escalation and strategic intervention. In response, Library Services 
drew on staff expertise and enthusiasm while seeking to influence 
policy and practice. 

 
Camberwell Library information display 

Embedding sustainability in the curriculum is a key goal. Every course 
has access to a Sustainable Content Coordinator, supporting the 
integration of climate and sustainability content into curricula. 
Librarians are encouraged to align their support with both programme 

https://www.arts.ac.uk/about-ual/climate-action-plan/stories/climate-action-plan-case-study-library-services-work-to-reduce-emissions-and-waste
https://www.arts.ac.uk/about-ual/climate-action-plan/stories/climate-action-plan-case-study-library-services-work-to-reduce-emissions-and-waste
https://www.arts.ac.uk/about-ual/climate-action-plan/stories/climate-action-plan-case-study-library-services-work-to-reduce-emissions-and-waste
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ÎÔÓÂÎÌÄÒ ÀÍÃ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ $ÑÄÀÓÈÕÄ "ÓÓÑÈÁÔÓÄÒ 'ÑÀÌÄÖÎÑÊť ÖÇÈÂÇ 
outlines more general attributes which students will acquire through 
their studies, and which will be useful during their careers. A climate 
emergency teaching toolkit has been developed to  help librarians 
consider how sustainability can be woven into their own teaching and 
contribute to their educational priorities.  

Critical thinking and information literacy ÀÑÄ ÀÓ ÓÇÄ ÇÄÀÑÓ ÎÅ ÓÇÄ ËÈÁÑÀÑØŰÒ 
approach, with a strong focus on questioning environmental claims and 
avoiding greenwashing32. Chris Foreman, Associate Director for 
$ÎÍÓÄÍÓ %ÈÒÂÎÕÄÑØť Ä×ÏËÀÈÍÒŦ űWe're in an environment where we think 
critically about what we see. We try and showcase to students the 
difference between what people say versus what the real impact might 
ÁÄŤ 8Ä ÍÄÕÄÑ ÓÀÊÄ ÃÀÓÀ ÀÓ ÅÀÂÄ ÕÀËÔÄŤ *ÓŰÒ ÀËÖÀØÒ ÁÄÈÍÆ ÈÍÓÄÑÑÎÆÀÓÄÃŤŲ 
5ÇÈÒ ÄÓÇÎÒ ÏÎÒÈÓÈÎÍÒ -ÈÁÑÀÑØ 4ÄÑÕÈÂÄÒ ÀÒ À ÕÀËÔÀÁËÄ ÏÀÑÓ ÎÅ 6"-ŰÒ 
ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÖÎÑÊť ÀÒ 3ÎÖÀÍ ÍÎÓÄÒ űcritical literacy is our approach as 
opposed to just information literacyŲŤ 

The library also plays a role in external advocacy, with representation on 
the Book Industry Communication (BIC) Green Supply Chain 
$ÎÌÌÈÓÓÄÄť ÄÍÒÔÑÈÍÆ 6"-ŰÒ ÕÎÈÂÄ ÈÒ ÇÄÀÑÃ ÈÍ ÍÀÓÈÎÍÀË ÂÎÍÕÄÑÒÀÓÈÎÍÒ 
about sustainable procurement. This dialogue has led to greater 
ÔÍÃÄÑÒÓÀÍÃÈÍÆ ÁÄÓÖÄÄÍ ÒÄÂÓÎÑÒť ÀÒ 3ÎÖÀÍ Ä×ÏËÀÈÍÒť űWe've spoken to 
the BIC group about the lack of sustainability in their production process. 
5ÇÄØ ÑÄÏËÈÄÃť ů0ÊÀØť ÁÔÓ ÖÄƚÑÄ ÑÄÀËËØ ÅÑÔÒÓÑÀÓÄÃ ÁÄÂÀÔÒÄ ÖÄƚÑÄ ÓÑØÈÍÆ ÓÎ 
make our books sustainable, and tÇÄÍ ØÎÔ ÂÎÕÄÑ ÓÇÄÌ ÈÍ ÏËÀÒÓÈÂŰ. And I 
 

 
32 https://arts.ac.libguides.com/Materials/sustainability   

ÓÇÎÔÆÇÓť ů* ÍÄÄÃ ÓÎ ÓÀÊÄ ÓÇÀÓ ÀÖÀØ ÀÍÃ ÃÈÒÂÔÒÒ ÈÓ ÖÈÓÇ ÌØ ÓÄÀÌŰŤŲ This has 
resulted in a commitment to reducing use of plastic covers by 90%. 
Where there is a need to cover books for protection the more 
ÄÍÕÈÑÎÍÌÄÍÓÀËËØ ÅÑÈÄÍÃËØ ÀÍÃ ÁÈÎÃÄÆÑÀÃÀÁËÄ ÅÎÑÌ ÎÅ ůÁÈÎÅÈËÌŰ ÖÈËË ÁÄ 
used. 
 

4. Facing challenges and finding solutions 

Open and honest relationships between Library Services senior 
management and front - line staff have been essential, with leaders 
creating space for candid conversations about the challenges and 
trade-offs in sustainability work. Rowan points out the importance of 
ÀÃÃÑÄÒÒÈÍÆ űthe fact that not everything is a quick winŲ ÓÎ ÄÍÒÔÑÄ ÓÇÀÓ 
enthusiastic staff do not become disillusioned and feel that their efforts 
are blocked by systemic barriers. 
This open and non-hierarchical approach is also seen at the institutional 
level, such as when the university acknowledged it might not meet its 
net zero target and sought input from staff on future priorities.  

A strategic approach has helped address structural barriers. The 
Collections Action Group 33 brings together staff across the university 
who work with collections to discuss and challenge practices with the 
aim of improving sustainability in archives and collections. It generated 
over 100 recommendations for improving sustainability in archives and 
collections, including responsible disposal of collections, sourcing 

33  https://www.arts.ac.uk/about -ual/climate -action-
plan/stories/collections -combatting - the-climate-crisis 

https://arts.ac.libguides.com/Materials/sustainability
https://www.arts.ac.uk/about-ual/climate-action-plan/stories/collections-combatting-the-climate-crisis
https://www.arts.ac.uk/about-ual/climate-action-plan/stories/collections-combatting-the-climate-crisis
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specialist recycling companies to dispose of stock, and ethical curation 
and storage practices. These were then prioritised and built into 
strategic planning. Chris notes that many of these issues are new and 
lack clear answers. He gives the example of when the team debated the 
sustainability of different resources:  űThere isn't an answer of whether 
e-books are more environmentally friendly than print books ultimately, 
ÖÇÄÍ ØÎÔ ÏÔÓ ÈÓ ÈÍ ÓÇÄ ËÄÍÒ ÎÅ À ËÈÁÑÀÑØŤŲ The team has worked to ensure 
decisions are evidence-based, introducing pilots and trials to test new 
ways of working. 

 
Sustainable materials 

Staff are encouraged to see themselves as agents of change, not just 
ÖÀÈÓÈÍÆ ÅÎÑ ÃÈÑÄÂÓÈÎÍ ÅÑÎÌ ÀÁÎÕÄŤ 3ÎÖÀÍ ÃÄÒÂÑÈÁÄÒ ÓÇÈÒ ÀÏÏÑÎÀÂÇŦ ű*ÓŰÒ À 
really good example of the mindset shift. When the Collections Action 
Group first came to us with the Climate Action Pledge they had written, a 
lot of it was about what senior management would do. We said to them 

ů5ÄËË ÔÒ ÖÇÄÑÄ ØÎÔ ÖÀÍÓ ÓÎ ÆÄÓ ÓÎť ÀÍÃ ÇÎÖ ØÎÔƚÑÄ ÆÎÈÍÆ ÓÎ ÆÄÓ ÓÇÄÑÄŰŤ *ÓƚÒ 
ÍÎÓ ÉÔÒÓ À ËÈÒÓ ÎÅ ÓÇÈÍÆÒ ÓÇÀÓ ÈÒ ÃÄÏÄÍÃÄÍÓ ÎÍ ÒÎÌÄÁÎÃØ ÄËÒÄŤ 5ÇÀÓŰÒ ÅÀÑ 
more empowering because they see themselves as people who can 
ÀÅÅÄÂÓ ÂÇÀÍÆÄŤŲ 

UAL has invested in its sustainability ambitions, though this has 
sometimes led to frustration when procurement rules do not align with 
new strategies. The team has looked for opportunities to be proactive, 
such as switching the inter-site courier service to electric vehicles. This 
ÑÄÒÔËÓÄÃ ÈÍ ÒÈÆÍÈÅÈÂÀÍÓ ÂÀÑÁÎÍ ÒÀÕÈÍÆÒť ÁÔÓ ÀÒ $ÇÑÈÒ ÒÀØÒŦ űIt's been quite 
expensive. It's interesting to watch the conversation, where you get a 
conflict of values with business interests.Ų 

4ÓÔÃÄÍÓ ÈÍÕÎËÕÄÌÄÍÓ ÇÀÒ ÄÍÑÈÂÇÄÃ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÏÏÑÎÀÂÇť ÖÈÓÇ 
projects like the collaborative challenge at London College of Fashion 
allowing students to work on design and service challenges related to 
sustainability. These experiences not only contribute to assessment but 
also bring diverse cultural perspectives into the conversation. 
 

5. A pragmatic approach to measuring progress 

Sustainability initiatives have given the library a chance to show its value 
ÀÒ ÀÍ ÈÍÍÎÕÀÓÈÕÄ ÒÄÑÕÈÂÄ ÀÍÃ À ÇÔÁ ÅÎÑ ÀÂÓÈÕÈÒÌŤ $ÇÑÈÒ ÑÄÅËÄÂÓÒŦ űWe can 
articulate what we do, and we live and breathe it. And also, we see huge 
numbers within our library -  we're a university community space as well as 
À ÒÓÔÃÄÍÓ ÒÏÀÂÄŤŲ 

Measuring outcomes has required a pragmatic approach, using data 
checked by the Social Purpose Lab alongside best efforts and clear 
ÂÀÕÄÀÓÒŤ 3ÎÖÀÍ Ä×ÏËÀÈÍÒŦ ű8ÇÄÍÄÕÄÑ * ÏÔÁËÈÒÇ ÃÀÓÀ * Ä×ÏËÀÈÍ ÈÅ * ÃÎÍŰÓ 
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ÊÍÎÖ ÅÎÑ ÒÔÑÄ Ũ :ÎÔ ÃÎÍŰÓ ÍÄÄÃ ÀÁÒÎËÔÓÄ ÂÄÑÓÀÈÍÓØ ÓÇÀÓ ÏÈÍÒ ÄÕÄÑØÓÇÈÍÆ 
ÃÎÖÍŤŤŤŤ ÈÓŰÒ ÀËË ÁÀËËÏÀÑÊť ÀÍÃ ÖÄ ÀÑÄ ÔÏÅÑÎÍÓ ÀÁÎÔÓ ÓÇÀÓŤŲ 5ÇÄ ËÈÁÑÀÑØ 
ÂÎÍÓÑÈÁÔÓÄÒ ÓÎ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÀÑÁÎÍ ÃÀÒÇÁÎÀÑÃ34 and uses relatable 
metrics, such as the equivalent number of flights or cars, to make the 
ÃÀÓÀ ÌÄÀÍÈÍÆÅÔË ÅÎÑ ÒÓÀÊÄÇÎËÃÄÑÒŤ 3ÎÖÀÍ ÂÎÍÓÈÍÔÄÒŦ űYou can make a 
ÂËÀÈÌ ÓÇÀÓ ÒÎÔÍÃÒ ÅÀÍÓÀÒÓÈÂ ÒÀØÈÍÆť ůÖÄ ÒÀÕÄÃ 9 ÌÀÍØ ÓÎÍÒ ÎÅ ÂÀÑÁÎÍŰť ÁÔÓ 
people have no reference points for it. I think putting data out there is 
important. But then translating it into something meaningful is the key 
bit.Ų 

Examples of data submitted to the Climate Action Plan include: 

¶ Restructuring the inter -site courier service route and 
renegotiating the contract stipulating the use of electric 
vehicles saves approximately 9.8 tonnes of carbon per annum. 

¶ Prioritising sourcing ethical and sustainable materials, the re-
use of owned assets, and using the UAL libraries freecycle site 
saves an estimated 238 tonnes of carbon during 
refurbishments and new builds in the last three years. 

¶ On average over 2,000 boxes of books are sent for resale and 
recycling in a year, saving an estimated 0.42 tonnes of carbon. 

6. Libraries for the future  

Library Services is committed to ongoing learning and adaptation, 
aiming to navigate the complexities of climate emergency work in a 
 

 
34  https://www.arts.ac.uk/about -ual/climate -action-

plan/documentation -and-carbon-dashboard 

large, creative, and dynamic organisation. Future priorities include 
continuing to develop staff capacity and confidence through training 
and professional development, strengthening mechanisms for student 
involvement and feedback, ensuring that sustainability remains 
responsive to the needs and perspectives of the university community, 
enhancing the measurement and communication of impact, using 
meaningful and accessible metrics. 

Looking ahead, Library Services intend to further support the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÀÆÄÍÃÀť ÇÈÆÇËÈÆÇÓÈÍÆ ÓÇÄÈÑ ÂÄÍÓÑÀË ÑÎËÄ ÀÍÃ 
ÔÍÈÐÔÄ ÒÊÈËËÒ ÀÒ 3ÎÖÀÍ ÒÔÆÆÄÒÓÒŦ űwe need to make it really explicit to 
ÏÄÎÏËÄ ÓÇÀÓ ÓÎ ÃÎ ÀÍØ ÖÎÑÊ ÈÍ ÓÇÈÒ ÀÑÄÀť ÈÓŰÒ ÓÇÄ ÂÎÑÄ ÒÊÈËËÒ ÎÅ À ËÈÁÑÀÑÈÀÍ 
that you needŤŲ 
 
Case study author s 

¶ Chris Foreman 
Associate Director for Content Discovery  
c.foreman@arts.ac.uk  

¶ Rowan Williamson 
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r.williamson@arts.ac.uk   
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Greener libraries , embedding sustainability in 
decision making : a University of Greenwich 
Libraries case study  

1. Introduction  

This case study shows how the University of Greenwich Libraries have 
embedded sustainability into everyday decision making, from 
infrastructure upgrades to student engagement. By using data and 
evidence to guide practical changes, the library team has reduced 
energy use and improved student experience, with a focus on 
community priorities.  
 

2. Strategic approach to sustainability  

4ÔÒÓÀÈÍÀÁÈËÈÓØ ÈÒ ÀÓ ÓÇÄ ÂÄÍÓÑÄ ÎÅ ÓÇÄ 6ÍÈÕÄÑÒÈÓØ ÎÅ (ÑÄÄÍÖÈÂÇŰÒ 
strategy 35, driven by both the climate crisis and local needs. The 
university aims for net zero carbon emissions by 2030 as a core part of 
its ten-year plan36. Dave Puplett, Associate Director for Libraries and 
"ÂÀÃÄÌÈÂ &ÍÇÀÍÂÄÌÄÍÓť Ä×ÏËÀÈÍÒŦ űÒÔÒÓÀÈÍÀÁÈËÈÓØ ÇÀÒ ÁÄÄÍ ÎÍ ÓÇÄ 
ÀÆÄÍÃÀ ÅÎÑ ÐÔÈÓÄ À ËÎÍÆ ÓÈÌÄŨ ÁÔÓ ÖÇÀÓ ÇÀÒ ÑÄÀËËØ ÂÇÀÍÆÄÃ ÖÀÒ ÓÇÄ 
ÀÏÏÎÈÍÓÌÄÍÓ ÎÅ À ÍÄÖ 7ÈÂÄ $ÇÀÍÂÄËËÎÑŨ ÓÇÀÓ ËÄÃ ÓÎ À ÒÓÑÀÓÄÆØ ÎÕÄÑÇÀÔËŲ 
and a renewed focus on sustainability as a priority theme. 

 
 

35  https://www.gre.ac.uk/__data/assets/pdf_file/0034/287953/uog -
strategy.pdf  

36 https://www.gre.ac.uk/__data/assets/pdf_file/0033/368925/ug20759 -
ssap-08112024-pub- r.pdf    

This commitment runs through all areas, including estates, digital 
ÓÑÀÍÒÅÎÑÌÀÓÈÎÍť ÀÍÃ ÅÈÍÀÍÂÄÒŤ ű1ÑÄÓÓØ ÌÔÂÇ ÄÕÄÑØÓÇÈÍÆ ÀÂÑÎÒÒ ÓÇÄ 
ÔÍÈÕÄÑÒÈÓØ ÇÀÒ ÁÄÄÍ ÌÀÏÏÄÃ ÓÎ ÓÇÀÓ ÒÓÑÀÓÄÆÈÂ ÕÈÒÈÎÍťŲ %ÀÕÄ ÒÀØÒŤ 5ÇÄ 
library does not have an independent strategy; instead: űÓÇÄ ÒÓÑÀÓÄÆÈÄÒ 
ÖÎÑÊ ÓÎÆÄÓÇÄÑŨ ÈÓŰÒ ÏÄÑÌÄÀÓÄÃ ÈÍÓÎ ÀËË ÎÅ ÎÔÑ ÓÇÈÍÊÈÍÆŲŤ 

5ÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÏÏÑÎÀÂÇ ÓÎ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÁËÄÍÃÒ ÏËÀÍÍÈÍÆť 
partnerships, and evolving practice37. The rationale for this approach is 
twofold. First, there is a recognition that universities should lead by 
example in addressing the climate crisis, both in their operations and in 
the education they provide. Second, student expectations are a driving 
forcÄŦ űÈÅ ØÎÔ ÀÒÊ ÒÓÔÃÄÍÓÒ ÖÇÀÓ ÓÇÄØ ÂÀÑÄ ÀÁÎÔÓť ÓÇÄÒÄ ÀÑÄ Ä×ÀÂÓËØ ÓÇÄ 
ÏÑÈÎÑÈÓÈÄÒ ÓÇÄØ ÇÀÕÄťŲ %ÀÕÄ ÎÁÒÄÑÕÄÒť ÇÈÆÇËÈÆÇÓÈÍÆ ÓÇÄ ÀËÈÆÍÌÄÍÓ 
between the institutional values and the aspirations of the community. 
 

3. Turning strategy into action  

5ÇÄ ËÈÁÑÀÑØŰÒ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÖÎÑÊ ÂÎÕÄÑÒ ÏÑÀÂÓÈÂÀË ÂÇÀÍÆÄÒť ÉÎÈÍÓ ÏÑÎÉÄÂÓÒ 
with estates and sustainability teams38, and support for university-wide 
priorities that feature the UN Sustainable Development Goals (SDGs), 
especially Goal 7 (Affordable and Clean Energy), Goal 11 (Sustainable 
Cities and Communities), and Goal 13 (Climate Action).  Activities range 
from large infrastructure upgrades to small operational tweaks, all 
underpinned by a commitment to evidence -based decision-making. 

37  https://www.gre.ac.uk/sustain   
38  https://www.gre.ac.uk/sustain/team   

https://www.gre.ac.uk/__data/assets/pdf_file/0034/287953/uog-strategy.pdf
https://www.gre.ac.uk/__data/assets/pdf_file/0034/287953/uog-strategy.pdf
https://www.gre.ac.uk/__data/assets/pdf_file/0033/368925/ug20759-ssap-08112024-pub-r.pdf
https://www.gre.ac.uk/__data/assets/pdf_file/0033/368925/ug20759-ssap-08112024-pub-r.pdf
https://www.gre.ac.uk/sustain
https://www.gre.ac.uk/sustain/team
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Library activities are both top -down, following university strategy, and 
bottom -up, with staff and students leading improvements. 

One of the most significant building changes inspired by the new 
sustainability focus has been the installation of a heat pump system at 
Avery Hill campus, which also serves the library. This caused disruption, 
but the long- term benefits of having a more reliable heating system 
which reduced carbon emissions by switching from gas to electricity, 
were worth it. "Ò %ÀÕÄ ÑÄÂÎÔÍÓÒŦ ű*Ó ÌÄÀÍÓ ØÎÔ ÂÎÔËÃÍŰÓ ÆÄÓ ÈÍ ÓÇÄ ÅÑÎÍÓ 
door easily during the work and the staff were saying, ůWhy are we 
having to put up with thÈÒŬŰŲ 

5ÇÄ ÀÍÒÖÄÑ ËÀØ ÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆÈÂ ÏËÀÍŦ ÑÄÃÔÂÈÍÆ ÂÀÑÁÎÍ 
emissions was a priority. %ÀÕÄ ÑÄÂÀËËÒŦ ű* ÂÎÔËÃ ÏÎÈÍÓ ÓÎ ÓÇÄ ÒÓÑÀÓÄÆØ 
around reaching net zero, explain that the energy consumption of the 
campus was high because it's using ancient systems. And, once I started 
ÓÎ Ä×ÏËÀÈÍ ÈÓ ËÈÊÄ ÓÇÀÓť ÄÕÄÑØÎÍÄ ÖÄÍÓŤ ů0Çť ØÄÀÇť * ÆÄÓ ÓÇÀÓŰŤŲ  

Centralised decision making has been complemented by a culture of 
continuous improvement at the service and team level. Sally Halper, 
)ÄÀÃ ÎÅ -ÈÁÑÀÑØ 0ÏÄÑÀÓÈÎÍÒť ÒÀØÒŦ ű4ÌÀËË ÂÇÀÍÆÄÒ ËÈÊÄ ÔÏÆÑÀÃÈÍÆ ÓÇÄ 
monitors and computers, getting rid of desktops and replacing them 
ÖÈÓÇ ÃÎÂÊÈÍÆ ÒÓÀÓÈÎÍÒŨ ÇÄËÏ ÓÎ ÑÄÃÔÂÄ ÓÇÄ ÄÍÄÑÆØ ÄÌÈÒÒÈÎÍÒť ÀÍÃ 
ÓÇÄØŰÑÄ ÕÄÑØ ÌÔÂÇ ÈÍ ËÈÍÄ ÖÈÓÇ ÓÇÄ Ä×ÏÄÂÓÀÓions of our students these 
ÃÀØÒ ÀÒ ÖÄËËŤŲ 4ÓÀÅÅ ÇÀÕÄ ÄÌÁÑÀÂÄÃ ÓÇÄÒÄ ÂÇÀÍÆÄÒ ÀÍÃ ÒÇÎÖÍ À 
proactive attitude.  

 
 

39  https://www.gre.ac.uk/__data/assets/pdf_file/0019/380125/ug20912 -
curriculum- framework -document -web.pdf   

The initiative has also evolved over time from reducing energy and 
ÖÀÒÓÄ ÓÎ ÄÌÁÄÃÃÈÍÆ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÈÍ ÓÄÀÂÇÈÍÆ ÀÍÃ ËÄÀÑÍÈÍÆŤ ű5ÇÄÑÄ ÈÒ 
going to be a new curriculum framework39 for all taught programmes, 
and they need to have an element of practical challenges in them, and 
ÓÇÄ ÅÑÀÌÄ ÅÎÑ ÓÇÀÓ ÈÒ ÓÇÄ 6/ 4%(ÒťŲ %ÀÕÄ ÒÀØÒŤ -ÈÁÑÀÑÈÀÍÒ ÀÑÄ ÇÄËÏÈÍÆ 
faculties redesign courses to tackle these real-world issues. 
 

4. Data- led decision making 

Success relies on modernising infrastructure, building capacity, and 
strong teamwork. Big projects, introducing zoned lighting and 
thermostatic radiator valves (TRVs) need significant investment, 
usually from the estates budget, but only work when teams collaborate. 
ű*Å ÓÇÄØ ÊÍÎÖ ÖÇÀÓ ÎÔÑ ÏÑÈÎÑÈÓÈÄÒ ÀÑÄ ÀÍÃ ÖÇÀÓ ÎÔÑ ÓÇÎÔÆÇÓÒ ÀÑÄť ÓÇÄÍ 
ÓÇÄØ ÂÀÍ ÊÈÍÃ ÎÅ ÖÎÑÊ ÖÈÓÇ ÓÇÀÓťŲ %ÀÕÄ ÒÀØÒŤ 

Collaboration is key. The library works closely with estates, 
sustainability, and other departments to find energy savings, run 
projects, and share good practice. Decisions about opening hours and 
space use are made with estates, using data on footfall and energy use 
to keep changes effective and student friendly. Debbie North, Avery 
Hill Library Manager provides an example of how this has worked to 
ÑÄÕÈÄÖ ÖÄÄÊÄÍÃ ÎÏÄÍÈÍÆŦ ű8Ä ËÎÎÊÄÃ ÀÓ ÎÔÑ ÃÀÓÀ ÅÎÑ ËÈÁÑÀÑØ ÅÎÎÓÅÀËË ÀÓ 
the weekends, and we realised that we don't need to use all the spaces 
in the library. After talking to the Sustainability Manager, we decided we 

https://www.gre.ac.uk/__data/assets/pdf_file/0019/380125/ug20912-curriculum-framework-document-web.pdf
https://www.gre.ac.uk/__data/assets/pdf_file/0019/380125/ug20912-curriculum-framework-document-web.pdf
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could close part of the library. It doesn't affect our students, but it's 
ÒÀÕÈÍÆ À ÇÔÆÄ ÀÌÎÔÍÓ ÎÅ ÄÍÄÑÆØ ÂÎÒÓÒť ÀÏÏÑÎ×ÈÌÀÓÄËØ ƤƨƧťƧƧƧŹØÄÀÑŤŲ 

 

Energy data dashboards have been created to allow staff and student 
to view live energy usage within the library. Access at present is via a 
link, but aspirations are for them to be displayed on screens around the 
building. They display electricity, gas and water consumption over 
varied time spans, comparing usage against the previous period or the 

previous year. A dashboard has also been created to automatically 
workout the efficiency of the heating network by capturing heat & 
electricity consumption and calculating the Coefficient of Performance 
(COP), which is a measure of the unit's heating efficiency. 

 

The dashboards have transformed decision making. Debbie North, 
"ÕÄÑØ )ÈËË -ÈÁÑÀÑØ .ÀÍÀÆÄÑť ÒÀØÒŦ ű5ÇÈÒ ÇÀÒ ÂÎÌÄ ÅÑÎÌ ÄÒÓÀÓÄÒŤ *ÓŰÒ À 
ÅÀÈÑËØ ÍÄÖ ÈÍÈÓÈÀÓÈÕÄŤ 8ÄŰÕÄ ÎÍËØ ÑÄÀËËØ ÇÀÃ ÀÂÂÄÒÒ ÓÎ ÓÇÄÒÄ ÈÍ ÓÇÄ ËÀÒÓ ƭ 
ÌÎÍÓÇÒŨ ÈÓ ÃÎÄÒ ÌÄÀÍ ÓÇÀÓ ÖÄ ÂÀÍ ÇÀÕÄ ÂÎÍÕÄÑÒÀÓÈons with the Building 
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4ÄÑÕÈÂÄÒ .ÀÍÀÆÄÑ ÀÍÃ ÒÀØť ů#Ø ÂËÎÒÈÍÆ ÏÀÑÓ ÎÅ ÓÇÄ ËÈÁÑÀÑØ ÀÓ ÂÄÑÓÀÈÍ 
ÓÈÌÄÒť ÓÇÈÒ ÈÒ ÇÎÖ ÌÔÂÇ ÖÄ ÂÀÍ ÒÀÕÄŰŤŲ 

ű*ÓŰÒ ÍÎÓ ÉÔÒÓ ÅÈÍÀÍÂÈÀËËØ ÃÑÈÕÄÍŤ 8ÄŰÕÄ ÆÎÓ ÓÀÑÆÄÓÒ ÓÎ ÑÄÃÔÂÄ ÎÔÑ 
ÂÎÍÒÔÌÏÓÈÎÍ ÁÄÂÀÔÒÄ ÖÄŰÕÄ ÆÎÓ ÓÇÑÄÄ ÒÏÑÀÖËÈÍÆ ÂÀÌÏÔÒÄÒť À ËÎÓ ÎÅ ÎËÃ 
ÁÔÈËÃÈÍÆÒ ÓÇÀÓ ÀÑÄ ÃÈÅÅÈÂÔËÓ ÓÎ ÇÄÀÓťŲ %ÀÕÄ ÀÃÃÒŤ The dashboards provide 
evidence to support decisions about operational changes and enable 
ongoing monitoring and continuous improvement, as well as helping to 
explain the rationale to staff and students. 

 

4ÀËËØ ÒÀØÒŦ ű* ÓÇÈÍÊ ÓÇÀÓ ÖÄŰÑÄ ÐÔÈÓÄ ÆÎÎÃ ÀÓ ÌÀÊÈÍÆ ÃÄÂÈÒÈÎÍÒ ÁÀÒÄÃ ÎÍ 
the dashboards and the data we collect, such as head counts, gate 
counts, and student queries. This approach allows us to consider 
options we might not have examined in the past, like adjusting library 
hours or reallocating resources, always listening to students and 
ÂÇÄÂÊÈÍÆ ÅÎÑ ÏÔÒÇÁÀÂÊŤŲ %ÄÁÁÈÄ ÀÃÃÒŦ ű* ÓÇÈÍÊ ÌÎÒÓ ÒÓÔÃÄÍÓÒ ÀÑÄ ÍÎÖ 

 
 

40   https://blogs.gre.ac.uk/greengreenwich/sustainability -champions/   
41  https://www.gre.ac.uk/sustain/get - involved  

realising why we're making these changes, and we do try and explain 
ÄÕÄÑØÓÇÈÍÆŤ *ÓŰÒ ÀÁÎÔÓ ÂÎÍÓÈÍÔÀËËØ ÓÑØÈÍÆ ÓÎ ÆÄÓ ÓÇÄ ÑÈÆÇÓ ÁÀËÀÍÂÄ ÀÍÃ 
making small tweaks that benefit both students and make use of our 
ÁÔÈËÃÈÍÆÒ ÌÎÑÄ ÄÅÅÈÂÈÄÍÓŤŲ 3ÄÆÔËÀÑ ÂÎÍÕÄÑÒÀÓÈÎÍÒ ÖÈÓÇ ÓÇÄ 4ÓÔÃÄÍÓÒŰ 
6ÍÈÎÍ ÇÄËÏ ÁÔÈËÃ ÔÍÃÄÑÒÓÀÍÃÈÍÆŦ ű5ÇÄØ ÆÄÓ ÓÇÄ ÁÈÆÆÄÑ ÂÎÍÓÄ×Óť ÀÍÃ ÓÇÄØ 
really understand that it doesn't make sense to heat and light a huge 
building all night when you only need space for 20-ƪƧ ÏÄÎÏËÄŤŲ 

Several library staff are Green Champions40 , volunteering a couple of 
hours a week with the sustainability team, sharing ideas, running 
projects, and making sure initiatives fit each campus. This devolved 
approach encourages autonomy and innovation, letting each library 
develop solutions for its owÍ ÍÄÄÃÒŤ "Ò %ÄÁÁÈÄ ÒÀØÒŦ ű* ÓÇÈÍÊ ÄÕÄÑØÎÍÄƚÒ 
realising that even the little bit that everyone can do is making a 
ÃÈÅÅÄÑÄÍÂÄŤŲ 

While most of the operational changes have been staff- led, there are 
opportunities for students to get involved through initiatives such as 
Green Ambassadors41. These projects provide tangible ways for 
students to contribute, fostering a sense of ownership and community.  
 

5. Results and impact 

The focus on sustainability has brought clear benefits for students, 
ÒÓÀÅÅť ÀÍÃ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŤ (ÑÄÄÍÖÈÂÇŰÒ ÇÈÆÇ ÑÀÍÊ ÈÍ ÓÇÄ 1ÄÎÏËÄ ÀÍÃ 1ËÀÍÄÓ 
league table42 is a point of pride and a strong marketing message, 

42  https://peopleandplanet.org/university - league/2024/u1455/university -
of -greenwich  

https://blogs.gre.ac.uk/greengreenwich/sustainability-champions/
https://www.gre.ac.uk/sustain/get-involved
https://peopleandplanet.org/university-league/2024/u1455/university-of-greenwich
https://peopleandplanet.org/university-league/2024/u1455/university-of-greenwich
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showing the university listens to students and leads in the sector. 
People and Planet is a student campaigning network which publishes a 
table of UK universities ranked by environmental and ethical 
performance.  

Energy use has been significantly reduced through targeted actions, 
like closing parts of libraries during quiet times and upgrading lighting 
and heating. Savings from energy use and recycling are reinvested in 
library services. For example, around £6,000 from book recycling has 
bought new equipment for the academic skills hub, directly benefiting 
students. Furniture reuse and standardised shelving across all 
campuses cut costs and support a circular economy. Debbie explains 
ÓÇÀÓŦ ű*Ó ÌÄÀÍÒ ÖÄ ÃÎÍƚÓ ÇÀÕÄ ÓÎ keep buying new shelving or disposing 
of it. We move it around between campuses depending on where we've 
ÖÈÓÇÃÑÀÖÈÍÆ ÒÓÎÂÊ ÎÑ Ä×ÏÀÍÃÈÍÆŤŲ  

Projects like the edible garden at Avery Hill43 have boosted wellbeing. 
ű*Ó ÆÄÓÒ ÓÇÄÌ ÓÎÆÄÓÇÄÑ ÎÔÓ ÈÍ ÓÇÄ ÅÑÄÒÇ ÀÈÑŨ ÓÇÄØŰÑÄ ÆÑÎÖÈÍÆ ÏÑÎÃÔÂÄť 
ÀÍÃ ÓÇÄÍ ÓÇÄØ ÓÀÊÄ ÈÓ ÇÎÌÄ ÀÍÃ ÌÀÊÄ ËÎÕÄËØ ÅÎÎÃŤ *ÓŰÒ À ÇÀÍÃÒ-on, 
ÓÀÍÆÈÁËÄ ÓÇÈÍÆ ÓÇÀÓ ÓÇÄØ ÂÀÍ ÃÎť ÀÍÃ ÈÓŰÒ ÏÑÎÕÄÃ ÑÄÀËËØ ÏÎÏÔËÀÑťŲ %ÄÁÁÈÄ 
says. These initiatives foster a sense of community and provide 
opportunities for informal interaction and mutual support.  

Outcomes are measured through a combination of quantitative data 
(energy dashboards, footfall statistics, financial savings) and qualitative 
feedback from staff and students. The use of evidence to inform 

 
 

43  https://blogs.gre.ac.uk/greengreenwich/get - involved/avery -hill-
edible-garden/   

decision-making, ensures that changes are both effective and 
responsive to community needs. 
 

6. Future ambitions 

5ÇÄ ËÈÁÑÀÑØ ÈÒ ËÎÎÊÈÍÆ ÓÎ ÁÔÈËÃ ÎÍ ÖÇÀÓ ÓÇÄØŰÕÄ ÀÂÇÈÄÕÄÃ ÀÍÃ ÓÑØ ÍÄÖ 
ideas. Plans include bids for funding to install solar panels, further 
lighting and heating upgrades, and new edible gardens and green 
ÒÏÀÂÄÒ ÎÍ ÎÓÇÄÑ ÂÀÌÏÔÒÄÒŤ ű8ÄŰÑÄ ÃÎÈÍÆ ÓÇÈÍÆÒ ËÈÊÄ Óhat in a continuous 
ÈÌÏÑÎÕÄÌÄÍÓ ÒÎÑÓ ÎÅ ÖÀØŨ ÖÄŰÑÄ ÀËÖÀØÒ ËÎÎÊÈÍÆ ÀÇÄÀÃ ÓÎ ÖÇÀÓ ÖÄ ÂÀÍ 
ÃÎ ÍÄ×ÓťŲ 4ÀËËØ ÒÀØÒŤ 

The library team would like to encourage students to be more mindful 
ÎÅ ÓÇÄÈÑ ÄÍÄÑÆØ ÔÒÄť ÖÈÓÇ ÓÀÑÆÄÓÄÃ ÌÄÒÒÀÆÄÒŤ ű8Ä ÒÇÎÔËÃ ÁÄ 
ÄÍÂÎÔÑÀÆÈÍÆ ÓÇÄÌ ÓÎ ÁÄ ÌÈÍÃÅÔË ÎÅŨ ÍÎÓ ÉÔÒÓ ÓÔÑÍÈÍÆ ÎÍ À ËÀÏÓÎÏ ÀÍÃ 
ÖÀËÊÈÍÆ ÀÖÀØŨ ÀÍÃ ÄÍÂÎÔÑÀÆÈÍÆ ÓÇÄÌ ÇÀÕÄ ÆÎÎÃ ÇÀÁÈÓÒ ÈÍ ÓÄÑÌÒ of 
being aware of the resources that they're using by little nudges in the 
ÑÈÆÇÓ ÃÈÑÄÂÓÈÎÍťŲ 4ÀËËØ ÒÔÆÆÄÒÓÒŤ 

4ÀËËØ ÀËÒÎ ÁÄËÈÄÕÄÒŦ ű5ÇÄÑÄ ÀÑÄ ÀËÒÎ ÎÏÏÎÑÓÔÍÈÓÈÄÒ ÓÎ ÆÈÕÄ À ÁÈÓ ÌÎÑÄ 
emphasis and visibility to some library resources. For example, 
promoting open access databases about the environment and climate 
change and tying that in with national weeks to raise awÀÑÄÍÄÒÒŤŲ  

The collaborative spirit will remain central, with efforts to recognise and 
celebrate the contributions of staff across departments. As Dave 
ÂÎÍÂËÔÃÄÒŦ űÈÓŰÒ ÁÄÄÍ À ÑÄÀË ÂÎËËÀÁÎÑÀÓÈÕÄ ÄÅÅÎÑÓŤ * ÓÇÈÍÊ ÈÓŰÒ ÁÄÄÍ À ÓÇÑÄÀÃ 

https://blogs.gre.ac.uk/greengreenwich/get-involved/avery-hill-edible-garden/
https://blogs.gre.ac.uk/greengreenwich/get-involved/avery-hill-edible-garden/
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ÓÇÑÎÔÆÇ ÒÄÕÄÑÀË ØÄÀÑÒ ÀÓ (ÑÄÄÍÖÈÂÇŲ ÀÍÃ ÎÍÄ ÖÇÈÂÇ ÑÄÅËÄÂÓÒ ÓÇÄ ÍÄÄÃÒ 
ÎÅ ÓÇÄ ÂÎÌÌÔÍÈÓØŦ űÖÄƚÑÄ ÃÎÈÍÆ ÈÓ ÁÄÂÀÔÒÄ ÈÓƚÒ ÓÇÄ ÑÈÆÇÓ ÓÇÈÍÆť ÀÍÃ ÀÒ À 
ËÈÁÑÀÑØ ÒÄÑÕÈÂÄ ÖÄ ÀÑÄ ÀËÈÆÍÄÃ ÖÈÓÇ ÓÇÀÓ ÖÄ ÇÄÀÑ ÅÑÎÌ ÎÔÑ ÔÒÄÑÒŤŲ  

Case study authors  

¶ Sally Halper 
Head of Library Operations 
s.d.halper@greenwich.ac.uk  

¶ Debbie North  
Avery Hill Library Manager 
D.L.North@greenwich.ac.uk  

¶ Dave Puplett 
Associate Director for Libraries and Academic Enhancement 
d.r.puplett@greenwich.ac.uk  

mailto:s.d.halper@greenwich.ac.uk
mailto:D.L.North@greenwich.ac.uk
mailto:d.r.puplett@greenwich.ac.uk
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&ÕÄÑØ ÉÎÁ ÈÒ À ÂËÈÌÀÓÄ ÉÎÁŦ À #ÎÃËÄÈÀÍ -ÈÁÑÀÑÈÄÒŰ 
case study  

1. Introduction  

This case study shows how the Bodleian Libraries are leading 
environmental sustainability at Oxford, making it a core priority and 
ÀËÈÆÍÈÍÆ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÍÄÓ ÙÄÑÎ ÀÍÃ ÁÈÎÃÈÕÄÑÒÈÓØ ÆÎÀËÒŤ #Ø 
embedding sustainable practices throughout their operation s and 
engaging staff, students, and the wider community, the libraries are 
setting an example demonstrating how academic institutions can drive 
meaningful climate action and long- term change. 
 

2. A strategic approach to sustainability  

The Bodleian Libraries at the University of Oxford have put 
environmental sustainability at the centre of their work44. This drive 
ÒÔÏÏÎÑÓÒ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÌÁÈÓÈÎÔÒ ÆÎÀËÒ ÅÎÑ ÍÄÓ ÙÄÑÎ ÂÀÑÁÎÍ ÀÍÃ 
biodiversity net gain by 203545. Sustainability is now one of the 
#ÎÃËÄÈÀÍŰÒ ÒÈ× ÌÀÈÍ ÏÑÈÎÑÈÓÈÄÒ ÅÎÑ ƩƧƩƫ-2025 and a core element of the 
#ÎÃËÄÈÀÍŰÒ ÒÓÑÀÓÄÆÈÂ ÏËÀÍ46.  

As Jon Ray, Environmental Sustainability Manager for GLAM (Gardens, 
-ÈÁÑÀÑÈÄÒ ÀÍÃ .ÔÒÄÔÌÒƍť Ä×ÏËÀÈÍÒŦ űThis year the Bodleian has narrowed 
their strategy down to six priorities, and sustainability is one of those 

 
 

44  https://www.bodleian.ox.ac.uk/about/libraries/environmental -
sustainability-at- the-bodleian  

priorities.Ų 5ÇÄ ÑÀÓÈÎÍÀËÄ ÅÎÑ ÓÇÈÒ ÖÎÑÊ ÈÒ ÆÑÎÔÍÃÄÃ ÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
overarching targets which align with several United Nations Sustainable 
Development Goals (SDGs), most notably SDG 13 (Climate Action), 
SDG 15 (Life on Land), SDG 12 (Responsible Consumption and 
Production), and SDG 4 (Quality Education). 

University libraries, as Jon notes, have an important role to play in 
modelling best practice, and serving as trusted, neutral spaces for 
ÄÍÆÀÆÄÌÄÍÓ ÀÍÃ ËÄÀÑÍÈÍÆŦ űUniversity libraries are in a fantastic place to 
ÄÍÆÀÆÄ ÖÈÓÇ ÏÄÎÏËÄ ÎÍ ÓÇÀÓ ƎÂËÈÌÀÓÄ ÀÂÓÈÎÍƏŤ 5ÇÄÑÄŰÒ ÀÍ ÀÃÕÎÂÀÂØ ÑÎËÄ ÈÍ 
this, outside the university as well as within it.Ų 

 
Greeting cards sold in the Bodleian shops where we removed plastic wrappers 
 

3. A new emphasis 

Appointing a GLAM Environmental Sustainability Manager in 2024 was 
a key step for the Bodleian Libraries as it demonstrated a significant 
institutional commitment, enabling more coordinated action across 

45  https://sustainability.admin.ox.ac.uk/environmental -sustainability-
strategy  

46  https://www.bodleian.ox.ac.uk/about/libraries/management#strategy  

https://www.bodleian.ox.ac.uk/about/libraries/environmental-sustainability-at-the-bodleian
https://www.bodleian.ox.ac.uk/about/libraries/environmental-sustainability-at-the-bodleian
https://sustainability.admin.ox.ac.uk/environmental-sustainability-strategy
https://sustainability.admin.ox.ac.uk/environmental-sustainability-strategy
https://www.bodleian.ox.ac.uk/about/libraries/management#strategy
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GLAM47. Jon describes his role as translating high- level university 
ÒÓÑÀÓÄÆØ ÈÍÓÎ ÏÑÀÂÓÈÂÀË ÏËÀÍÒ ÓÇÀÓ ÀÍÒÖÄÑŦ űHow are we going to reduce 
consumption, what are the areas we should be focusing on, and how do 
our plans evolve to fit that?Ų 

Support from senior management has been crucial. Sustainability is 
always on the agenda at management meetings, and progress is 
tracked through annual reports48 ÀÍÃ ÃÀÓÀ ÃÀÒÇÁÎÀÑÃÒŤ ůThe leadership 
team are supportive and make sure I have opportunities to share our 
message. Visible leadership is keyťŰ +ÎÍ ÒÀØÒŤ  

Sustainability is now being made part of every major project from the 
start. This approach is intended to encourage people to consider 
environmental impacts early on. Regular meetings, working groups, and 
reporting structures help keep everyone aligned. Ensuring buy- in has 
also involved demonstrating the alignment of sustainability with other 
institutional priorities, such as student wellbeing, financial efficiency, 
ÀÍÃ ÑÄÏÔÓÀÓÈÎÍÀË ËÄÀÃÄÑÒÇÈÏŤ űI recognise that environmental 
sustainability, much as I want it to be the priority, is just one of many 
priorities. The challenge is balancing all of thoseŲ +ÎÍ ÎÁÒÄÑÕÄÒŤ 

One of the first tasks was to set a carbon baseline49, working with 
3ADAPT50. A carbon baseline is a starting point for measuring and 
managing an organisation's greenhouse gas emissions, by providing a 
snapshot of their emissions at a specific point in time and a reference 

 
 

47  https://glam.web.ox.ac.uk/environmental -sustainability#tab -5007401 
48  www.glam.ox.ac.uk/sitefiles/glam -environmental-sustainability-annual-

report -2023-24- for -circulation.pdf  

point to compare future emissions. This covered buildings, collections, 
ÂÎÌÌÄÑÂÈÀË ÀÂÓÈÕÈÓÈÄÒť ÀÍÃ ÏÑÎÂÔÑÄÌÄÍÓŤ +ÎÍ Ä×ÏËÀÈÍÒŦ űWe went 
through three stages: the baseline, then scenario planning, then short-
term carbon reduction plans. Now we know what we want to tackle and 
where we want to be by our target date.Ų 

A data-driven approach has made sustainability more concrete for 
ÒÓÀÅÅŤ ű8ÄŰÕÄ ÃÎÍÄ ÒÎÌÄ ÖÎÑÊ ÒÏÄÂÈÅÈÂÀËËØ ÅÎÑ ÓÇÄ ËÈÁÑÀÑÈÄÒŤ $ÎËËÄÀÆÔÄÒ 
across GLAM can see their own footprint and how their activities relate 
to different metrics. This gives people ownership and challenges 
assumptions.Ų +ÎÍ ÒÀØÒŤ 5ÇÄ ÁÀÒÄËÈÍÄ ÑÄÕÄÀËÄÃ ÅÎÔÑ ÏÑÈÎÑÈÓØ ÀÑÄÀÒŦ 
buildings, library resources, staff travel, and commercial activities. 
4ÔÑÏÑÈÒÈÍÆËØť ÁÔÈËÃÈÍÆÒ ÀÑÄ ÍÎÓ ÓÇÄ ÁÈÆÆÄÒÓ ÒÎÔÑÂÄ ÎÅ ÄÌÈÒÒÈÎÍÒŤ űThe 
largest single area is actually library resources -  content acquisition for 
studentsŲ +ÎÍ ÍÎÓÄÒŤ űThis is calculated on a spend-based method. We 
look at the spend by purchasing categories and use carbon conversion 
ÅÀÂÓÎÑÒ ÓÎ ÏÑÎÃÔÂÄ À ÂÀÑÁÎÍ ÅÎÎÓÏÑÈÍÓŧ ÖÄŰÑÄ ÖÎÑÊÈÍÆ ÎÍ ÈÌÏÑÎÕÈÍÆ ÓÇÄ 
accuracy by obtaining more specific supplier and product informationŲ 
he explains. 
 

4. Making sustainability part of everyday life 

" ÊÄØ ÏÀÑÓ ÎÅ +ÎÍŰÒ ÀÏÏÑÎÀÂÇ ÈÒ ÓÎ űget out there and talk about itŲŤ 5ÇÄ 
initiative has fostered a sense of purpose and momentum, with staff 
ÀÍÃ ÒÓÔÃÄÍÓÒ ÈÍÂÑÄÀÒÈÍÆËØ ÒÄÄÈÍÆ ÓÇÄÌÒÄËÕÄÒ ÀÒ ÀÆÄÍÓÒ ÎÅ ÂÇÀÍÆÄŦ űYou 

49  https://www.glam.ox.ac.uk/sites/default/files/glam_ -_carbon_baseline_-
_2021-22_v2_-_read-only.pdf  

50  https://www.3adapt.com/  

https://glam.web.ox.ac.uk/environmental-sustainability#tab-5007401
http://www.glam.ox.ac.uk/sitefiles/glam-environmental-sustainability-annual-report-2023-24-for-circulation.pdf
http://www.glam.ox.ac.uk/sitefiles/glam-environmental-sustainability-annual-report-2023-24-for-circulation.pdf
https://www.glam.ox.ac.uk/sites/default/files/glam_-_carbon_baseline_-_2021-22_v2_-_read-only.pdf
https://www.glam.ox.ac.uk/sites/default/files/glam_-_carbon_baseline_-_2021-22_v2_-_read-only.pdf
https://www.3adapt.com/
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ÌÈÆÇÓ ÒÀØť ÖÇÀÓ ÂÀÍ * ÃÎŬ #ÔÓ ÀÂÓÔÀËËØť ÓÇÄÑÄŰÒ ÎÕÄÑ ƨťƧƧƧ ÎÅ ÔÒ ÈÍ (-".Ť 
If we all did something, that starts to have impact, and if we talk to 
others, then that has quite a big impact. You get that sort of momentum 
and belief.Ų 

+ÎÍ ÇÈÆÇËÈÆÇÓÒ ÓÇÄ ÈÌÏÎÑÓÀÍÂÄ ÎÅ ÍÄÓÖÎÑÊÈÍÆŦ űThere's a huge amount of 
work just in networking people together, because it's hard to know what's 
going on. I mean, it's astonishing.Ų 5ÇÄÑÄ ÈÒ À ÒÓÑÎÍÆ ÄÓÇÎÒ ÎÅ ÒÇÀÑÈÍÆ ÀÍÃ 
ËÄÀÑÍÈÍÆ ÅÑÎÌ ÎÓÇÄÑÒť ÁÎÓÇ ÖÈÓÇÈÍ 0×ÅÎÑÃ ÀÍÃ ÀÂÑÎÒÒ ÓÇÄ ÒÄÂÓÎÑŦ űWe're 
all trying to do the same thing here; we should be learning from each 
other.Ų 

The Bodleian also plays a role in community and public engagement, 
ÏÀÑÓÈÂÔËÀÑËØ ÓÇÑÎÔÆÇ ÄÃÔÂÀÓÈÎÍÀË ÎÔÓÑÄÀÂÇŤ 5ÇÄ (-". ÒÂÇÎÎËÒŰ ÓÄÀÌÒ 
run sessions on habitats, meadows, materials, biodiversity, and climate, 
helping to embed sustainability in the wider commÔÍÈÓØŰÒ 
consciousness. 
 

5. Involving staff and students 

5ÇÄ #ÎÃËÄÈÀÍ ÇÀÒ ÖÎÑÊÄÃ ÖÈÓÇ ÓÇÄ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ ÎÍ ÓÇÄ ÍÄÓ ÙÄÑÎ 
strategy 51 and run micro- internships for students on sustainability 
projects. Examples include assisting with biodiversity surveys, building 
digital sustainability action plans, exploring suppliers publicly stated 
sustainability positions and developing carbon literacy training for 
ÒÓÔÃÄÍÓÒŤ +ÎÍ Ä×ÏËÀÈÍÒŦ űEach term we engage students through micro-
internships helping us to build our knowledge and giving students a 

 
 

51  https://www.oxfordsu.org/get - involved/sustainability -hub/   

chance to develop their skills and experience. Their insights are 
invaluable.Ų 5ÇÄ #ÎÃËÄÈÀÍ ÈÒ ÀËÒÎ ÒÈÆÍÄÃ ÔÏ ÓÎ ÓÇÄ (ÑÄÄÍ -ÈÁÑÀÑÈÄÒ 
Manifesto 52, which includes a focus on engaging young people in 
sustainability. 

 
Green Book display 

52  https://www.cilip.org.uk/page/GreenLibrariesManifesto  

https://www.oxfordsu.org/get-involved/sustainability-hub/
https://www.cilip.org.uk/page/GreenLibrariesManifesto
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'ÎÑ ÒÓÀÅÅť +ÎÍŰÒ ÅÎÂÔÒ ÈÒ ÎÍ ÑÀÈÒÈÍÆ ÀÖÀÑÄÍÄÒÒť ÁÔÈËÃÈÍÆ ÌÎÓÈÕÀÓÈÎÍť ÀÍÃ 
increasing knowledge. Staff are supported through training, 
involvement in Green Impact53 teams, and practical campaigns like the 
planned digital clean-up. Several teams have achieved top- level Green 
Impact awards, showing strong engagement at the local level. 

Upcoming campaigns include Every Job is a Climate Job, inspired by 
Project Drawdown54. The aim is to help staff see that their day- to -day 
ÖÎÑÊ ÂÀÍ ÌÀÊÄ À ÑÄÀË ÃÈÅÅÄÑÄÍÂÄŤ űThe biggest impact you can have in 
dealing with the climate crisis is through your work, because you can 
operate at a scale that you probably can't operate in your home life.Ų +ÎÍ 
also points to Our World in Data research55 showing that most people 
want climate action but can feel powerless. Giving them practical 
projects helps build engagement and confidence. 
 

6. Infrastructure improvements  

Infrastructure improvements have included investment in solar panels, 
energy-efficient technologies, and the adoption of Passivhaus 
standards (a set of building principles designed to significantly reduce 
energy consumption for heating and cooling), for new builds and 
storage facilities. A simple but effective change was introducing card-  
or code-activated printing for students. This saved over 300,000 
sheets of paper in a year. The plan is to extend this to staff, as it is an 
example of a change which both saves money and reduces waste. 

 
 

53  https://sustainability.admin.ox.ac.uk/green - impact 
54  https://drawdown.org/   

The Bodleian is improving sustainability in procurement particularly 
content acquisition and supply chain engagement.  +ÎÍ Ä×ÏËÀÈÍÒŦ ű8ÄŰÑÄ 
talking with key partners to explore working together on getting access 
to sustainability positions, standardising sustainability language and 
exploring specific projects to reduce our footprint. The ultimate hope is 
to run a supplier symposium where we can work to align: we all have 
common goals but just not quite working together across the supply 
chain.Ų 5ÇÄ #ÎÃËÄÈÀÍŰÒ ÑÄÓÀÈË ÎÏÄÑÀÓÈÎÍ ÈÒ ÓÀËÊÈÍÆ ÓÎ ÒÔÏÏËÈÄÑÒ ÀÍÃ ÓÀÂÊËÈÍÆ 
specific issues such as removing plastic from their greetings cards; they 
have removed over 110,000 cellophane bags so far. 
 

7. Tracking progress 

+ÎÍŰÒ ÅÑÄÒÇ ÏÄÑÒÏÄÂÓÈÕÄ ÇÀÒ ÇÈÆÇËÈÆÇÓÄÃ ÓÇÄ #ÎÃËÄÈÀÍŰÒ ÔÍÈÐÔÄ ÑÎËÄ ÀÒ À 
ÓÑÔÒÓÄÃť ÍÄÔÓÑÀË ÒÏÀÂÄ ÅÎÑ ÄÍÆÀÆÄÌÄÍÓŤ ůThe Bodleian is really the only 
part of the University every student is involved in. That was eye-opening 
for me. We have an opportunity to help the university engage students, 
because every student uses the libraries.Ű 

1ÑÎÆÑÄÒÒ ÈÒ ÌÄÀÒÔÑÄÃ ÓÇÑÎÔÆÇ ÓÇÄ #ÎÃËÄÈÀÍŰÒ ÒÓÑÀÓÄÆÈÂ ÏËÀÍ ÁØ ÓÑÀÂÊÈÍÆ 
data on carbon footprint and progress against specific initiatives and 
targets. Examples of progress include improving recycling rates, 
installing solar panels, raising awareness through carbon literacy 
training, engaging suppliers on their environmental plans, reviewing our 
retail products for sustainability and gaining Sustainable Wedding 

55  https://ourworldindata.org/  

https://sustainability.admin.ox.ac.uk/green-impact
https://drawdown.org/
https://ourworldindata.org/
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Accreditation. Across the libraries, museums and gardens, work has 
delivered cross institutional benefits such as the move away from paper 
tickets that is expected to save 1.35 million receipts in the next three 
years and supporting the creation of the Museum of Climate Hope56. 
Initiatives such as these have contributed to increasing engagement 
and awareness of the environmental agenda as well as providing a 
ÏÀÓÇÖÀØ ÓÎ ÑÄÃÔÂÈÍÆ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÄÍÕÈÑÎÍÌÄÍÓÀË ÅÎÎÓÏÑÈÍÓ ÒÈÍÂÄ ÓÇÄ 
baseline year of 2021-22. 

 
Sustainable weddings Ƅ photo by Lucy Davenport Photography 
 
 

 
 

56  https://www.glam.ox.ac.uk/museum -climate-hope- trail 

8. Longer term planning 

Motivating people to act on long - term goals is challenging, the 
#ÎÃËÄÈÀÍ ÈÒ ÒÇÈÅÓÈÍÆ ÒÎÌÄ ÅÎÂÔÒ ÓÎ ÂËÈÌÀÓÄ ÑÈÒÊ ÀÍÃ ÀÃÀÏÓÀÓÈÎÍŤ űWe now 
know what Oxford is likely to look like in 20 years. We need to start to 
think about how we're going to adapt to that worldŲ +ÎÍ ÒÀØÒŤ 5ÇÈÒ 
means thinking about building resilience, caring for collections, business 
continuity, and finances. 

There are also emerging conversations about the impact of artificial 
ÈÍÓÄËËÈÆÄÍÂÄ ƌ"*ƍ ÎÍ ÒÔÒÓÀÈÍÀÁÈËÈÓØŦ űThe AI conversation comes up a lot.... 
It's quite hard to get an accurate view. I think we want to acknowledge 
that there is an impact, but we don't want to get in the way of people 
using what could be useful in the short term.Ų 

Looking ahead, the focus will be on: 

¶ Deepening engagement with suppliers and publishers, 
especially around library content acquisition and sustainable 
ÏÑÎÂÔÑÄÌÄÍÓŤ +ÎÍ ÒÀØÒŦ ű*ŰÃ ËÎÕÄ ÓÎ ÒÄÄ ÔÒ ÑÔÍ ÀÍ ÄÕÄÍÓ ÁÑÈÍÆÈÍÆ 
ÊÄØ ÏËÀØÄÑÒ ÓÎÆÄÓÇÄÑŤ 5ÇÀÓŰÒ À ÏÑÈÎÑÈÓØ ÈÍ ÓÇÄ ÍÄ×Ó ÂÎÔÏËÄ ÎÅ 
years.Ų 

¶ Expanding staff and student engagement through campaigns 
and training, building confidence and awareness so 
ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÁÄÂÎÌÄÒ ÏÀÑÓ ÎÅ ÄÕÄÑØÎÍÄŰÒ ÑÎËÄŤ  

https://www.glam.ox.ac.uk/museum-climate-hope-trail
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¶ Improving waste management and recycling, and finding more 
ways to boost biodiversity, both on-site and through 
procurement.  

¶ 4ÓÑÄÍÆÓÇÄÍÈÍÆ ÏÀÑÓÍÄÑÒÇÈÏÒ ÖÈÓÇ ÂÎËËÄÆÄÒť ÓÇÄ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍť 
and other departments, as well as with national and sector 
bodies, to share learning and increase impact. 

"Ò +ÎÍ ÒÔÌÒ ÔÏŦ ű8ÄŰÑÄ ÆÄÓÓÈÍÆ ÎÔÑÒÄËÕÄÒ ÈÍ ÆÎÎÃ ÒÇÀÏÄŤ 'ÑÎÌ À 
ËÄÀÃÄÑÒÇÈÏ ÏÄÑÒÏÄÂÓÈÕÄť ÈÓŰÒ ÄÌÁÄÃÃÄÃ ÈÍ ÓÇÄ ÒÓÑÀÓÄÆØť ÀÍÃ ÖÄŰÑÄ ÉÔÒÓ 
ÒÓÀÑÓÈÍÆ ÓÎ ÒÄÄ ÇÎÖ ÖÄ ÄÌÁÄÃ ÈÓ ÈÍ ÓÇÄ ÎÑÆÀÍÈÒÀÓÈÎÍŤ #ÔÓ ÈÓŰÒ ÄÀÑËØ ÃÀØÒŤ 
8ÄŰÑÄ ÓÀËÊÈÍÆ ÈÍ ØÄÀÑÒť ÍÎÓ ÌÎÍÓÇÒŤŲ 
 
Case study author  

¶ Jon Ray 
Environmental Sustainability Manager for GLAM (Gardens, 
Libraries and Museums) 
jon.ray@glam.ox.ac.uk   

  
  

mailto:jon.ray@glam.ox.ac.uk
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Electrifying outreach: a Durham University 
Library case study  

1. Introduction  

%ÔÑÇÀÌ 6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑØŰÒ ÒÂÇÎÎË ÎÔÓÑÄÀÂÇ ÒÂÇÄÌÄ ÀÃÕÀÍÂÄÒ 6/ 
Sustainable Development Goal 13 (Climate Action) and Goal 4 (Quality 
Education) by switching to electric vehicles. This ensures inclusive, 
climate-conscious engagement with thousands of pupils each year 
while reducing carbon emissions. 
 

2. The impact of school outreach 

The Learning and Engagement Team (LET)57 at Durham University 
Library and Collections delivers over 400 curriculum- linked sessions 
each academic year, reaching upwards of 18,000 pupils from over 200 
different schools in the Northeast and as far away as Devon and Kent. 

These partnerships support widening participation by raising 
aspirations, especially for pupils from low- income backgrounds or 
regions traditionally under- represented in higher education. The LET 
ÄÍÂÎÔÑÀÆÄÒ ÈÍÂËÔÒÈÕÈÓØ ÁØ ÁÑÈÍÆÈÍÆ %ÔÑÇÀÌ 6ÍÈÕÄÑÒÈÓØŰÒ ÔÍÈÐÔe museum 
objects and the university experience directly to classrooms. 

Simon Speight, Head of Education, Learning and Engagement, Durham 
6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑØ ÀÍÃ $ÎËËÄÂÓÈÎÍÒ Ä×ÏËÀÈÍÒŦ űThe team teach people 
about objects, but there's also a role around bringing young people into 

 
 

57  https://www.dur.ac.uk/things - to -do/learn/   

ÏËÀÂÄÒ ÓÇÄØ ÖÎÔËÃÍƚÓ ÍÎÑÌÀËËØ ÆÎŤ *ÓŰÒ ÈÍÂÑÄÃÈÁËØ ÑÄÖÀÑÃÈÍÆ ÅÎÑ ÓÇÄ ÓÄÀÌ 
ÖÇÄÍ ÓÇÄØ ÒÄÄ À ÂÇÈËÃ ÓÇÄØŰÕÄ ÃÄËÈÕÄÑÄÃ À ÒÄÒÒÈÎÍ ÓÎť ÁÑÈÍÆÈÍÆ ÈÍ À ÏÀÑÄÍÓ 
and excitedly showing them all the things, they've learned, to see the 
impact they have been able to makeŤŲ 

Schools select from three delivery modes to suit their needs including 
on-site live streaming and outreach. Demand for outreach visits is 
increasing, driven partly by rising costs, especially for bus hire. Many 
schools now prefer having the LET visit them, a trend that significantly 
expands the travel footprint.  

 
School visit 

https://www.dur.ac.uk/things-to-do/learn/
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To deliver this extensive programme, the team relies on a dedicated 
outreach vehicle which covers approximately 6,500 miles per year. The 
vehicle enables staff to transport delicate museum objects and 
teaching resources safely to schools across the whole region. 
Historically, a petrol vehicle was the most cost-effective way to meet 
these needs. 
 

3. Moving towards sustainable travel 

However, conscious of the environmental implications the team 
ÑÄÂÎÍÒÈÃÄÑÄÃŤ űWe want to make our work more sustainable without 
reducing the number of pupils we reacÇťŲ 4ÈÌÎÍ ÒÀØÒť ÇÈÆÇËÈÆÇÓÈÍÆ ÓÇÄ 
ÓÄÀÌŰÒ ÄÓÇÎÒ ÖÇÈËÄ ÂÎÍÒÂÈÎÔÒ ÎÅ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 6/ 4ÔÒÓÀÈÍÀÁËÄ 
Development Goals (SDGs) including 13 Climate Action, and strategic 
aim58 of achieving net zero by 2035.  

5ÑÀÍÒÈÓÈÎÍÈÍÆ ÓÎ ÀÍ ÄËÄÂÓÑÈÂ ÕÄÇÈÂËÄ ÖÀÒÍŰÓ ÒÓÑÀÈÆÇÓÅÎÑÖÀÑÃ ÀÒ 4ÈÌÎÍ 
Ä×ÏËÀÈÍÒŤ űIt's something we'd looked at previously, but the costs just 
were so huge when electric vehicles first came around, and the range 
was an issue as well, because quite often they just didn't have the range 
to do the round trip without needing to stop and charge the vehicle at 
some pointŤŲ 

However, improvements in electric vehicle technology and the 
ÈÍÒÓÀËËÀÓÈÎÍ ÎÅ ÂÇÀÑÆÈÍÆ ÏÎÈÍÓÒ ÀÓ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 0ÑÈÄÍÓÀË .ÔÒÄÔÌ ÇÀÕÄ 
addressed many of these concerns. The charging points were recycled 

 
 

58  https://www.durham.ac.uk/about -us/university -strategy/transversal -
strategies/sustainability/   

rather than new -  relocated from another part of the university where 
they were no longer needed. Including a question about electric vehicle 
charging on school booking forms further aids planning and flexibility. 

The team is currently in the process of acquiring its first electric car. By 
switching, the team expects to reduce carbon emissions and help to 
model sustainability for schools. While the electric vehicle lease is 
marginally more expensive, the difference is offset by lower running 
costs (fuel, servicing, repairs, MOTs), covered under contract and 
enhanced resilience and flexibility for outreach planning. The team has 
learned that lead times for purchasing electric vehicles is longer than 
for petrol vehicles and can be two to four months, meaning that careful 
timeline planning is important. 

%ÔÑÇÀÌŰÒ ÎÔÓÑÄÀÂÇ ÂÎÍÍÄÂÓÒ ÒÂÇÎÎËÒ ÀÂÑÎÒÒ ÓÇÄ ÑÄÆÈÎÍ ÓÎ ÒÏÄÂÈÀËÈÒÓ 
knowledge, inspiring objects, and offers a sample of higher education. 
The electric transition ensures these opportunities will remain 
accessible, inclusive, and environmentally responsible. 

Simon believes that relatively small changes like this can make 
ÒÈÆÍÈÅÈÂÀÍÓ ÃÈÅÅÄÑÄÍÂÄÒŦ űThis was a relatively small change we could 
introduce to make a practical difference. But hopefully, we'll have an 
ÈÌÏÀÂÓŨŤ :ÎÔŰÑÄ ÍÎÓ ÆÎÈÍÆ ÓÎ ÒÀÕÄ ÓÇÄ ÏËÀÍÄÓ ÉÔÒÓ ÁØ ÒÖÈÓÂÇÈÍÆ À ËÈÆÇÓ ÎÅÅ 
when you go for lunch. But if everybody across the university, or in every 
office across Durham does that, the combined impact of that is 
massiveŤŲ 

https://www.durham.ac.uk/about-us/university-strategy/transversal-strategies/sustainability/
https://www.durham.ac.uk/about-us/university-strategy/transversal-strategies/sustainability/
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Case study author  

¶ Simon Speight 
Head of Education, Learning and Engagement 
s.g.speight@durham.ac.uk  

 

 
 

59  https://sites.google.com/view/project - repeat/home?authuser=0   

4ÔÏÏÎÑÓÈÍÆ ÒÔÒÓÀÈÍÀÁÈËÈÓØ ÁØ ÃÈÆÈÓÈÒÈÍÆ *ÑÄËÀÍÃŰÒ 
peat bog maps: a National Library of Ireland case 
study  

1. Introduction  

The RePEAT Project demonstrates how the digitisation and 
conservation of Ireland's historic peat bog maps directly support the 
United Nations Sustainable Development Goals, especially SDG 13 
(Climate Action) and SDG 15 (Life on Land), by enabling innovative 
climate research, restoration planning, and public engagement. 
 

2. Project origins and context  

The RePEAT Project59,60 , a collaboration between Trinity College 
Dublin, the University of Galway and the National Library of Ireland 
(NLI), and funded by the Department of Agriculture, Food and the 
Marine and the Environmental Protection Agency, aims to make use of 
the detailed peat maps drafted by the Bogs Commission in the early 
nineteenth century. These large maps, measuring three metres square, 
were originally produced as survey tools to assess drainage and 
agricultural potential during a resource crisis caused by the Napoleonic 
Wars. Although proposals to transform the bogs were ultimately not 
pursued, the maps remain a significant record, capturing the condition 

60   https://www.nli.ie/news -stories/stories/repeat - rediscovering-
historical-maps- irelands-peatlands- times-climate  

mailto:s.g.speight@durham.ac.uk
https://sites.google.com/view/project-repeat/home?authuser=0
https://www.nli.ie/news-stories/stories/repeat-rediscovering-historical-maps-irelands-peatlands-times-climate
https://www.nli.ie/news-stories/stories/repeat-rediscovering-historical-maps-irelands-peatlands-times-climate
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ÎÅ À ÌÈËËÈÎÍ ÀÂÑÄÒ ÎÅ *ÑÈÒÇ ÏÄÀÓËÀÍÃ ÀÓ ÀÍ ÈÌÏÎÑÓÀÍÓ ÓÈÌÄ ÈÍ ÓÇÄ ÍÀÓÈÎÍŰÒ 
history. 

Peatlands are now recognised as fundamental natural resources for 
climate mitigation,  ÒÓÎÑÈÍÆ ÓÖÈÂÄ ÀÒ ÌÔÂÇ ÂÀÑÁÎÍ ÀÒ ÀËË ÓÇÄ ÖÎÑËÃŰÒ 
forests 61. Through digitising these historic maps and making them 
accessible to scientists and policymakers, the NLI has played a central 
role in supporting research that directly informs climate action and 
ÀËÈÆÍÒ ÖÈÓÇ ÓÇÄ *ÑÈÒÇ (ÎÕÄÑÍÌÄÍÓŰÒ $ËÈÌÀÓÄ "ÂÓÈÎÍ 1ËÀÍ ƩƧƩ162 and 
commitment to the UN Sustainable Development Goals (SDGs), 
especially SDG 13: Climate Action. By enabling researchers to trace 
changes in land use and the extent of bogs over two centuries, the 
results have far- reaching implications for environmental policy and 
conservation. 

The NLI has curated and conserved the Bogs Commission maps since 
ÈÓÒ ÅÎÔÍÃÀÓÈÎÍ ÈÍ ƨƯƮƮŤ 5ÇÄ ËÈÁÑÀÑØŰÒ ÂÎÍÓÑÈÁÔÓÈÎÍ ÓÎ 3Ä1&"5 ÈÒ ÃÄÒÂÑÈÁÄÃ 
ÁØ #ÑÈÀÍ 0Ű%ÎÍÍÄËËť %ÄÏÔÓØ %ÈÑÄÂÓÎÑ Ŕ )ÄÀÃ ÎÅ &ÒÓÀÓÄÒ ÀÓ ÓÇÄ /-* ÀÒ 
űcreating the right environment and the right capacityŲ ÅÎÑ 
transformative research and sustainable preservation practices. 

#ÑÈÀÍ ÀËÒÎ ÒÀÖ ÓÇÄ ÏÑÎÉÄÂÓŰÒ ÏÎÓÄÍÓÈÀË ÅÎÑ ÏÑÄÒÄÍÓÈÍÆ ÓÇÄ ËÈÁÑÀÑØ ÈÍ À ÍÄÖ 
ËÈÆÇÓŦ űA way to show how libraries have tangible impact on the 
sustainability conversation. Often climate change is focused on the 
facilities team, but this connected our professional lives as a library, 
where the collections can contribute to making real changeŤŲ 

 
 

61  https://www.unep.org/news -and-stories/story/peatlands -store- twice-
much-carbon-all-worlds- forests   

 
Hand-drawn map of Lough Gara District (counties Mayo and Roscommon) produced 
by engineer John Longfield in 1811. 
 

3. Conservation and digitisation challenges 

The digitisation process involved both careful conservation of delicate 
resources and the creation of digital versions suitable for modern 
research. This work required interdisciplinary collaboration among 
maintenance, conservation and digital specialists. Brian explains some 
ÎÅ ÓÇÄ ÂÇÀËËÄÍÆÄÒ ÈÍÕÎËÕÄÃŦ űAt some stage the maps had been cut into 
3m x 1m strips to make them workable. The digitisation team considered 

62  https://www.gov.ie/en/department -of -climate-energy-and- the-
environment/publications/climate -action-plan-2021/  

https://www.unep.org/news-and-stories/story/peatlands-store-twice-much-carbon-all-worlds-forests
https://www.unep.org/news-and-stories/story/peatlands-store-twice-much-carbon-all-worlds-forests
https://www.gov.ie/en/department-of-climate-energy-and-the-environment/publications/climate-action-plan-2021/
https://www.gov.ie/en/department-of-climate-energy-and-the-environment/publications/climate-action-plan-2021/
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putting them back together, but it was important to be true to the story 
of the document. The climate in which they've been stored has had an 
effect in how much the pieces distort and change which creates 
dilemmas as to how you recreate a digitised whole from parts of the 
original. So, the map that you see online is the three slicesŤŲ 

The digitised maps have enabled the RePEAT team to model the 
extent of peatlands in Ireland before they were drained, identifying 
degraded peat soils and recent land uses, all of which is a step towards 
future restoration. In addition, digitisation makes the maps accessible 
for other research projects about agriculture, settlement, industry and 
land ownership. 
 

4. Public engagement and impact 

The NLI has sought to bring the maps to wider public attention. This has 
included a seminar with speakers from the research team, the 
Environmental Protection Agency and the library digitisation team 
talking about their involvement. This was followed by a travelling 
exhibition to accessible public institutions, to promote the research and 
the value of the wetlands.  

Brian also reflects on the broader significance of the project and the 
ÑÎËÄ ÎÅ ËÈÁÑÀÑÈÄÒŦ űI think these maps provide a really tangible example of 
the purpose of a library. You collect a set of items and store them in 
safekeeping. And suddenly after 200 years somebody's got an 
ÈÍÓÄÑÄÒÓÈÍÆť ÈÌÏÎÑÓÀÍÓ ÑÎËÄ ÅÎÑ ÓÇÄÌŤ 5ÇÄ ÒÂÄÏÓÈÂÒ ÌÈÆÇÓ ÒÀØť ů8ÇØ ÀÑe 
ØÎÔ ÊÄÄÏÈÍÆ ÀËË ÓÇÀÓ ÎËÃ ÒÓÔÅÅŬŰ 8ÄƚÑÄ ÊÄÄÏÈÍÆ ÈÓ ÅÎÑ ÌÎÌÄÍÓÒ ËÈÊÄ ÓÇÈÒŤ 
5ÇÀÓƚÒ ÖÇÀÓ ËÈÁÑÀÑÈÄÒ ÀÑÄ ÀÁÎÔÓŤ * ÓÇÈÍÊ ÈÓŰÒ ÀÍ ÈÌÏÎÑÓÀÍÓ ËÄÒÒÎÍ ÀÍÃ ÈÓ 
validates our existence.Ų 

Case study author  

¶ #ÑÈÀÍ 0Ű%ÎÍÍÄËË 
Deputy Director & Head of Estates 
bodonnell@nli.ie  

mailto:bodonnell@nli.ie
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Sustainable book reuse: a Solent University 
Library case study   

1. Introduction  

4ÎËÄÍÓ 6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑØŰÒ ÒÔÒÓÀÈÍÀÁËÄ ÁÎÎÊ ÑÄÔÒÄ ÏÑÎÆÑÀÌÌÄ ÒÔÏÏÎÑÓÒ 
the UN Sustainable Development Goals, by reducing waste, supporting 
literacy, and improving access to knowledge locally and globally. 
 

2. Sustainability at Solent Library 

Solent University Library has integrated sustainability into its 
ÎÏÄÑÀÓÈÎÍÒť ÑÄÅËÄÂÓÈÍÆ ÈÓÒ ÈÌÏÎÑÓÀÍÂÄ ÓÎ 4ÎËÄÍÓŰÒ ÒÓÑÀÓÄÆØŤ 5ÇÄ ÖÎÑÊ 
links with key UN Sustainable Development Goals (SDGs) including 
Climate Action (SDG 13) by reducing waste and carbon 
footprint,  Quality Education (SDG 4) by supporting literacy initiatives, 
and Reduced Inequalities (SDG 10) by improving access to knowledge 
globally.  

Sustainability is embraced university-wide63, with close collaboration 
between the library and the central environmental teams64Ť 5ÇÄ ËÈÁÑÀÑØŰÒ 
sustainability culture is supported by its Green Team65 of staff 
volunteering on top of their main role. The team leads initiatives such as 
recycling awareness campaigns among students and campus green 

 
 

63  https://www.solent.ac.uk/about/environment -sustainability 
64  https://students.solent.ac.uk/university - life/campus/environment -

and-sustainability  

ÒÏÀÂÄ ÈÌÏÑÎÕÄÌÄÍÓÒŤ ű5ÇÄ (ÑÄÄÍ 5ÄÀÌ ÖÈËË ËÎÎÊ ÀÓ ÖÇÀÓ ÓÇÄØŰÕÄ ÃÎÍÄ 
ÓÇÄ ÏÑÄÕÈÎÔÒ ØÄÀÑ ÀÍÃ ÒÄÄ ÈÅ ÓÇÄØ ÂÀÍ ÁÔÈËÃ ÎÍ ÓÇÀÓŤŤŤ 5ÇÄØŰÑÄ ÂÎÍÒÓÀÍÓËØ 
looking to evolve what they doťŲ "ÒÒÎÂÈÀÓÄ 6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑÈÀÍ 'ÈÎÍÀ 
Cooksley explains. 
 

3. How the book reuse programme works 

Each summer, the library undertakes a weeding process to refresh its 
print collection. The number of books removed varies each year, 
depending on factors such as borrowing data and subject relevance. 
Cataloguing & Metadata Librarian Getaneh Alemu describes the 
ÂÑÈÓÄÑÈÀŦ űIf a book has not been borrowed for the last three or four 
ØÄÀÑÒŤŤŤ ÓÇÀÓŰÒ À ÂÀÍÃÈÃÀÓÄ ÈÍ ÓÇÄ ËÈÒÓ ÎÅ ÏÎÓÄÍÓÈÀËËØ ÖÄÄÃÄÃ ÁÎÎÊÒŤŲ 5ÇÄ 
library also protects unique or key academic resources from removal. 

Before 2009, weeded stock was recycled, but since then, the library 
has partnered with BetterWorld Books66, a social enterprise that resells 
ÒÔÈÓÀÁËÄ ÁÎÎÊÒ ÀÍÃ ÑÄÂØÂËÄÒ ÎÓÇÄÑÒ ÑÄÒÏÎÍÒÈÁËØŤ űWhat appealed to us 
was that they invest some of the profit that they make from the book 
sales into literacy partners across the worldťŲ Ä×ÏËÀÈÍÒ 'ÈÎÍÀŤ 4ÈÍÂÄ ƩƧƧưť 
ÀÏÏÑÎ×ÈÌÀÓÄËØ ƨƨƮťƧƧƧ ËÁÒ ÎÅ 4ÎËÄÍÓŰÒ ÖÈÓÇÃÑÀÖÍ ÁÎÎÊÒ ÇÀÕÄ ÁÄÄÍ 
reused or recycled, saving nearly 1,400 trees: the equivalent of 
covering 16 football pitches. The resale has generated over £10,000 
dedicated to initiatives bot h globally and within the UK. 

65  https://libguides.solent.ac.uk/green_team   
66  https://services.betterworldbooks.com/libraries/   

https://www.solent.ac.uk/about/environment-sustainability
https://students.solent.ac.uk/university-life/campus/environment-and-sustainability
https://students.solent.ac.uk/university-life/campus/environment-and-sustainability
https://libguides.solent.ac.uk/green_team
https://services.betterworldbooks.com/libraries/
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The partnership provides operational efficiencies: shipments are 
coordinated to optimise sustainability, and data provided by 
BetterWorld allows the library to track the resale and recycling rates 
precisely. Getaneh finds the system's efficiency and transparency 
ÇÄËÏÅÔËŦ űThrough their portal we can order flat boxes and book 
collections... They provide data on the environmental impactŤŲ 
 

4. Expanding impact: partnerships and global donation 

In 2024, the library introduced a new approach by directly donating 65 
boxes of relevant textbooks to Cosmopolitan University in Nigeria, 
following a request from the Vice Chancellor seeking to build their 
library collection. Fiona describes the appeal and ÈÌÏÀÂÓŦ űTheir library 
was clearly something they were very proud of, but in the photos on their 
website there was not a single book on the shelvesŤŲ 5ÇÄ ÃÎÍÀÓÄÃ ÁÎÎÊÒť 
mostly in engineering and biomedical sciences, are expected to have a 
far higher reuse ÑÀÓÄ ÓÇÀÍ ÓÇÀÓ ÀÂÇÈÄÕÄÃ ÏÑÄÕÈÎÔÒËØŤ űFrom an 
ÄÍÕÈÑÎÍÌÄÍÓÀË ÏÄÑÒÏÄÂÓÈÕÄť ÓÇÄ ÅÀÂÓ ÓÇÀÓ ÈÓŰÒ ƨƧƧǓ ÑÄÔÒÄ ÂÎÌÏÀÑÄÃ ÖÈÓÇ 
ÀÑÎÔÍÃ ƫƫǓ ÆÎÈÍÆ ÓÎ #ÄÓÓÄÑ8ÎÑËÃť ÌÄÀÍÒ ÈÓŰÒ À ÑÄÀËËØ ÖÎÑÓÇÖÇÈËÄ ÈÍÈÓÈÀÓÈÕÄ 
to supportťŲ ÒÀÈÃ 'ÈÎÍÀť ÄÌÏÇÀÒÈÙÈÍÆ ÓÇÄ ÒÎÂÈÀË ÀÍÃ ÄÍÕÈÑÎÍÌÄÍÓÀË ÕÀËÔÄ 
of this direct partnership.  

The decision to move from recycling all withdrawn books to reusing 
most through BetterWorld and direct donations has improved the 
reception of the collection management process among colleagues. 
'ÈÎÍÀ ÍÎÓÄÃť űWhen I explain that they will be resold, or reused at 
another university, students and academics welcome itŤŲ 5ÇÈÒ ÎÍÆÎÈÍÆ 
monitoring and dialogue will help maintain awareness and enthusiasm 
for sustainability initiatives within the library. 

 
The volume of boxes that was sent to Cosmopolitan University Abuja 
 
Case study author s 

¶ Getaneh Alemu 
Cataloguing and Meta Data Librarian 
getaneh.alemu@solent.ac.uk  

¶ Fiona Cooksley 
Associate University Librarian 
fiona.cooksley@solent.ac.uk 

  

mailto:getaneh.alemu@solent.ac.uk
mailto:fiona.cooksley@solent.ac.uk
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Developing an accessible library: a Royal Holloway 
Library case study  

1. Introduction  

3ÎØÀË )ÎËËÎÖÀØ ËÈÁÑÀÑØŰÒ ÀÏÏÑÎÀÂÇ ÓÎ ÄÍÇÀÍÂÈÍÆ ËÈÁÑÀÑØ ÒÏÀÂÄÒ 
demonstrates how embedding inclusivity by design, through listening 
to students and making targeted, practical changes, has created a 
more accessible and welcoming environment for all, especially those 
facing barriers related to disability or neurodiversity.  

5ÇÄ ÓÄÀÌŰÒ ÏÑÎÀÂÓÈÕÄť ÂÎËËÀÁÎÑÀÓÈÕÄ ÀÍÃ ÒÓÔÃÄÍÓ-centred approach has 
resulted in flexible study spaces, improved resources, and ongoing 
dialogue. They directly support United Nations Sustainable 
Development Goal 10 (Reduced Inequalities) by actively addressing 
and removing structural and social barriers within the university setting. 
These efforts ensure that all students, regardless of background or 
ability, have equitable access to educational resources and 
opportunities, fostering a more inclusive academic community. 
 

2. Committed to inclusion  

At Royal Holloway library67ť ÓÇÄ ÁÄËÈÄÅ ÓÇÀÓ ůËÈÁÑÀÑÈÄÒ ÀÑÄ ÅÎÑ ÄÕÄÑØÎÍÄŰ ÈÒ 
the foundation of everything the team does. As Teaching and 
&ÍÆÀÆÄÌÄÍÓ -ÈÁÑÀÑÈÀÍ %ÄÁÁÈÄ 1ÇÈËËÈÏÒ ÏÔÓÒ ÈÓŦ űIt is a guiding principle 
ÓÇÀÓ ÒÇÀÏÄÒ ÓÇÄ ËÈÁÑÀÑØŰÒ ÖÎÑÊŤ 5ÇÄ ËÈÁÑÀÑØŰÒ ÏÔÑÏÎÒÄ ÈÒ ÓÎ ÒÄÑÕÄ ÓÇÄ ÄÍÓÈÑÄ 

 
 

67  https://intranet.royalholloway.ac.uk/students/campus - life/the -
library/welcome - to - the- library.aspx  

university community-students and staff, including those who face 
additional barriers due to disability, neurodiversity, or other 
circumstances.Ų )ÄÀÃ ÎÅ $ÔÒÓÎÌÄÑ 4ÄÑÕÈÂÄ 3ÀÂÇÄË )ÄÀÒÓÈÄ ÀÃÃÒŦ űthe 
library is the place that everybody gravitates toŲ ÒÎ ÌÀÊÈÍÆ ÈÓ À ÒÀÅÄť 
welcoming space is essential. 

 
Credit: Associated Architects/Ben McPhee 

5ÇÈÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÒÈÎÍ ÈÒÍŰÓ ÍÄÖŤ 4ÈÍÂÄ ÓÇÄ ËÈÁÑÀÑØ ÌÎÕÄÃ ÓÎ ÓÇÄ 
ÇÄÀÑÓ ÎÅ ÂÀÌÏÔÒ ÈÍ ƩƧƨƮť ÈÓŰÒ ÁÄÂÎÌÄ À ÓÑÔÄ ÇÔÁ ÅÎÑ ÒÓÔÃÄÍÓÒť ÀÍÃ ÓÇÄ 
ÓÄÀÌ ÇÀÒ ÂÎÍÓÈÍÔÀËËØ ÀÃÀÏÓÄÃ ÓÎ ÂÇÀÍÆÈÍÆ ÍÄÄÃÒŤ 5ÇÄÑÄŰÒ ÁÄÄÍ ÀÍ 
increase in commuting students, who use the space differently from 
ÓÇÎÒÄ ËÈÕÈÍÆ ÎÍ ÂÀÌÏÔÒŤ "Ò %ÄÁÁÈÄ ÍÎÓÄÒŦ űIf you live on campus, you go 
to the library to study, and you go back to halls again, whereas some of 

https://intranet.royalholloway.ac.uk/students/campus-life/the-library/welcome-to-the-library.aspx
https://intranet.royalholloway.ac.uk/students/campus-life/the-library/welcome-to-the-library.aspx
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ÓÇÄ ÂÎÌÌÔÓÈÍÆ ÒÓÔÃÄÍÓÒ ÇÀÕÄ À ËÄÂÓÔÑÄ ÀÓ ƨƨ ÎŰÂËÎÂÊť ÀÍÃ ÓÇÄÍ ÓÇÄØ ÇÀÕÄ 
another one at 3, and will hang out in the library in between.Ų The team 
hold events that promote belonging, such as student coffee mornings, 
and referencing drop ins. The aim has been to provide the flexibility 
which student feedback has told the team that students value.  

The team has also seen a significant increase in students registering 
with the Disability and Neurodiversity Service (DNS)68. Rachel reflects: 
ű$ÎÕÈÃ ÃÄÅÈÍÈÓÄËØ ÇÀÃ À ÇÔÆÄ ÈÌÏÀÂÓŨÈÍÂËÔÃÈÍÆ ÎÍ ÓÇÄ ÖÀØÒ ÒÓÔÃÄÍÓÒ 
ÒÓÔÃØ ÀÍÃ * ÓÇÈÍÊ ÖÄŰÑÄ ÎÍËØ ÉÔÒÓ ÒÓÀÑÓÈÍÆ ÓÎ ÒÄÄ ÒÎÌÄ ÓÇÈÍÆÒ ÒÄÓÓËÈÍÆ ÍÎÖŤŲ 

Importantly, the team recognises that many students who would 
benefit from support may not register with DNS, whether due to stigma 
ÎÑ ËÀÂÊ ÎÅ ÀÖÀÑÄÍÄÒÒŤ %ÄÁÁÈÄ ÒÔÒÏÄÂÓÒŦ űwe have more students who 
have difficulties than have registeredŲŤ 5ÇÈÒ ÀÖÀÑÄÍÄÒÒ ËÄÃ ÓÇÄ ÓÄÀÌ ÓÎ 
ÄÌÁÑÀÂÄ ůÈÍÂËÔÒÈÕÈÓØ ÁØ ÃÄÒÈÆÍŰť ÄÌÁÄÃÃÈÍÆ ÒÔÏÏÎÑÓ ÈÍÓÎ ÄÕÄÑØÃÀØ 
services so no one feels singled out or has to justify their needs. As 
3ÀÂÇÄË Ä×ÏËÀÈÍÒŦ űØÎÔ ÃÎÍŰÓ ÖÀÍÓ ÏÄÎÏËÄ ÓÎ ÅÄÄË ÎÓÇÄÑÄÃŧ ØÎÔ ÖÀÍÓ ÓÇÄÌ 
to feel supported.Ų 

5ÇÈÒ ÀÏÏÑÎÀÂÇ ÅÈÓÒ ÂËÎÒÄËØ ÖÈÓÇ 3ÎØÀË )ÎËËÎÖÀØŰÒ ÈÍÒÓÈÓÔÓÈÎÍÀË ÒÓÑÀÓÄÆØ69 
ÀÍÃ ÓÇÄ ÖÎÑÊ ÎÅ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ &ÐÔÀËÈÓØť %ÈÕÄÑÒÈÓØ ÀÍÃ *ÍÂËÔÒÈÎÍ ƌ&%*ƍ70 
ÓÄÀÌŤ 3ÀÂÇÄË ÍÎÓÄÒŦ űWhere previously there were isolated pockets of 
ÆÎÎÃ ÏÑÀÂÓÈÂÄŨÇÀÕÈÍÆ À ÃÄÃÈÂÀÓÄÃ &%* ÓÄÀÌ ÇÀÒ ÇÄËÏÄÃ ÓÎ ÒÇÀÑÄ ÀÍÃ 
coordinate activities more widely.Ų *ÍÅÎÑÌÀÓÈÎÍ ÀÁÎÔÓ ÓÇÄ ËÈÁÑÀÑØŰÒ 

 
 

68  https://intranet.royalholloway.ac.uk/students/help -
support/disabilities -and-dyslexia/home.aspx 

69  https://www.royalholloway.ac.uk/about -us/more/our -strategy/  

approach is shared through working groups, making sure good practice 
is spread across campus. 
 

3. Listening and learning 

The project originated from direct feedback and ongoing 
conversations with students, particularly those registered with the DNS. 
%ÄÁÁÈÄ Ä×ÏËÀÈÍÒ ÓÇÀÓŦ űSome of the students had mentioned to DNS that 
they were a bit uncomfortable in various places in the library and we 
don't want that. But there wasn't enough detail for us to be able to fix it. 
So, we needed our own project to explore further.Ų  

The team aimed to create a space where students could speak freely 
about their experiences and needs, without being limited by 
prescriptive questions. Their goal was to ensure that any improvements 
made would directly reflect what students truly wanted. To  achieve this, 
the team adopted a straightforward approach: they asked open -ended 
questions and listened carefully to the responses. Rather than relying 
ÎÍ ÁÑÎÀÃ ÒÔÑÕÄØÒť ÓÇÄ ËÈÁÑÀÑØŰÒ 6ÒÄÑ &×ÏÄÑÈÄÍÂÄ ƌ69ƍ ÆÑÎÔÏ ÎÏÓÄÃ ÅÎÑ 
in-depth interviews, particularly with students registered with DNS. As 
%ÄÁÁÈÄ Ä×ÏËÀÈÍÒŦ ű*Å * ÖÑÈÓÄ À ÒÔÑÕÄØť ÈÓŰÒ ÕÄÑØ ÌÔÂÇ ÑÄËÈÀÍÓ ÎÍ ÌØ 
ÏÄÑÂÄÏÓÈÎÍ ÎÅ ÓÇÄ ËÈÁÑÀÑØť ÖÇÈÂÇ ÂÀÍ ÂËÎÒÄ ÎÅÅ ÏÎÓÄÍÓÈÀË ÑÄÒÏÎÍÒÄÒŤ *ÓŰÒ 
ÌÔÂÇ ÄÀÒÈÄÑ ÓÎ ÆÄÓ ÓÇÀÓ ÕÄÑØ ÏÄÑÒÎÍÀË ÅÄÄË ÈÅ ØÎÔ ÃÎÍŰÓ ÆÈÕÄ ÏÄÎÏËÄ À 
predefined tick box to score between one and ten.Ų 

70  https://www.royalholloway.ac.uk/about -us/more/senior - leadership-
team-and-governance/equality -diversity-and- inclusion/ 

https://intranet.royalholloway.ac.uk/students/help-support/disabilities-and-dyslexia/home.aspx
https://intranet.royalholloway.ac.uk/students/help-support/disabilities-and-dyslexia/home.aspx
https://www.royalholloway.ac.uk/about-us/more/our-strategy/
https://www.royalholloway.ac.uk/about-us/more/senior-leadership-team-and-governance/equality-diversity-and-inclusion/
https://www.royalholloway.ac.uk/about-us/more/senior-leadership-team-and-governance/equality-diversity-and-inclusion/
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5ÇÄ 69 ÆÑÎÔÏ ÖÎÑÊÄÃ ÖÈÓÇ %/4 ÀÍÃ ÓÇÄ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ ƌ46ƍ ÓÎ ÑÄÂÑÔÈÓ 
participants, sending out an advert and offering vouchers to thank 
students for their time and ideas. They had already received some 
accessibility training on topics that relate to their role, and some of the 
team also had regular experience of supporting accessibility as part of 
their everyday role, such as providing accessible copies or ensuring 
teaching materials are accessible.  

The interviews were also a valuable professional development 
ÎÏÏÎÑÓÔÍÈÓØ ÅÎÑ ÒÓÀÅÅŤ "Ò 3ÀÂÇÄË ÍÎÓÄÒŦ űit gave them an insight into a 
different style of gathering information.Ų 5ÇÄ ÆÑÎÔÏ ÑÀÍ ÌÎÂÊ ÈÍÓÄÑÕÈÄÖÒ 
ÓÎ ÑÄÅÈÍÄ ÓÇÄÈÑ ÐÔÄÒÓÈÎÍÒ ÀÍÃ ÁÔÈËÃ ÂÎÍÅÈÃÄÍÂÄŤ %ÄÁÁÈÄ ÑÄÂÀËËÒŦ űthese 
were really helpful on two fronts: it made everybody a lot more 
ÂÎÌÅÎÑÓÀÁËÄ ÖÈÓÇ ÓÇÄ ÈÃÄÀ ÎÅ ÇÎÖ ÀÍ ÈÍÓÄÑÕÈÄÖ ÖÎÑÊÒŨ ÀÍÃ ÈÓ ÀËÒÎ ÌÄÀÍÓ 
we actually changed one or two of the questionsŲŤ 

To help students feel at ease, the team sent questions in advance. 
%ÄÁÁÈÄ Ä×ÏËÀÈÍÒŦ űSo students who might be nervous or anxious could 
know what we were going to ask them. Some of them came with notes 
which was fantastic!Ų 5ÇÈÒ ÐÔÀËÈÓÀÓÈÕÄ ÀÏÏÑÎÀÂÇ ÆÀÕÄ ÓÇÄ ÓÄÀÌ ÃÄÓÀÈËÄÃť 
actionable insights about what makes students feel welcome or 
uncomfortable in library spaces. 

The students who took part reported feeling heard and valued. Debbie 
ÒÀØÒŦ űThey had wonderful ideas, and it really struck me that they were 
just very happy to be included. This sense of being listened to can have a 
ÏÎÒÈÓÈÕÄ ÈÌÏÀÂÓ ÎÍ ÖÄËËÁÄÈÍÆ ÀÍÃ ÄÍÆÀÆÄÌÄÍÓŤŲ 

 
 

71  https://libguides.rhul.ac.uk/AccessForAll  

4. Responding to student suggestions 

The interviews led directly to service improvements, building on 
previous student suggestions as well as generating new ideas the team 
ÇÀÃÍŰÓ ÂÎÍÒÈÃÄÑÄÃŤ 0ÍÄ ÏÎÏÔËÀÑ ÒÔÆÆÄÒÓÈÎÍ ÖÀÒ ÅÎÑ À ůÖÇÈÒÏÄÑ ÙÎÍÄŰ-  a 
space for quiet collaboration, distinct from silent  or group study areas. 
3ÀÂÇÄË ÑÄÂÀËËÒŦ ű2ÔÈÓÄ À ÅÄÖ ÒÓÔÃÄÍÓÒ ÒÀÈÃ ÓÎ ÌÄť ůÖÄŰÃ ÑÄÀËËØ ËÈÊÄ 
somewhere that we can sit next to our friend, have a little chat, but get 
ÎÍ ÖÈÓÇ ÖÎÑÊŤŰ 4Îť ÖÄŰÕÄ ÈÍÓÑÎÃÔÂÄÃ À ÍÄÖ ÀÑÄÀ ÖÈÓÇ ÀÁÎÔÓ ƬƧ ÒÄÀÓÒŤŲ 
Another student mentio ned struggling with text -heavy instructions and 
asked for a photo guide to the printers, which the team quickly created. 
The Access for All guide71 was expanded and made more accessible, 
and new resources like a library playlist and noise-cancelling 
headphones were introduced to help students study in a busy 
environment.  

4ÎÌÄ ÒÓÔÃÄÍÓÒ ÌÄÍÓÈÎÍÄÃ ÅÄÄËÈÍÆ Ä×ÏÎÒÄÃ ÖÇÄÍ ÒÈÓÓÈÍÆ ÁØ ÓÇÄ ËÈÁÑÀÑØŰÒ 
big windows and preferred having a wall behind them. In response, the 
ÓÄÀÌ ÂÑÄÀÓÄÃ ÌÎÑÄ ůÓÔÂÊÄÃ ÀÖÀØŰ ÒÏÀÂÄÒ ÓÎ ÇÄËÏ ÒÓÔÃÄÍÓÒ ÅÄÄË ÒÄÂÔÑÄ 
and comfortable. The experience demonstrated to Debbie the value of 
ÈÍÕÎËÕÈÍÆ ÒÓÔÃÄÍÓÒ ÖÇÄÍ ÑÄÃÄÒÈÆÍÈÍÆ ËÈÁÑÀÑØ ÒÏÀÂÄÒŤ 4ÇÄ ÍÎÓÄÒŦ ű*ŰÌ 
always really fascinated when they come out with something and I think, 
ů0Çť * ÇÀÃÍŰÓ ÓÇÎÔÆÇÓ ÎÅ ÓÇÀÓŤŰŲ 

https://libguides.rhul.ac.uk/AccessForAll
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Whisper zone 

The team also realised that some existing services were underused 
ÒÈÌÏËØ ÁÄÂÀÔÒÄ ÒÓÔÃÄÍÓÒ ÖÄÑÄÍŰÓ ÀÖÀÑÄ ÎÅ ÓÇÄÌŤ 5ÇÈÒ ËÄÃ ÓÎ À ÑÄÍÄÖÄÃ 
focus on communication, with regular updates planned through social 
media, newsletters, and physical displays. 

One potential challenge the team anticipated from engaging in open 
discussions with students was the possibility of raising unrealistic 
expectations. However, they believed this risk was outweighed by the 
value of encouraging students to think creatively and share their ideal 
visions for the library experience. While most suggestions were 
reasonable, some, such as requests for 24/7 individual study rooms or 
ÒÈÆÍÈÅÈÂÀÍÓ ÒÓÑÔÂÓÔÑÀË ÂÇÀÍÆÄÒť ÖÄÑÄ ÁÄØÎÍÃ ÓÇÄ ËÈÁÑÀÑØŰÒ ÈÌÌÄÃÈÀÓÄ 
capacity. In these cases, the team is actively exploring long- term 
solutions for the more ambitious ideas, while in the short term, they 

prioritise transparent communication, clearly explaining any constraints 
related to budget, staffing, or building regulations.  

3ÀÂÇÄË Ä×ÏËÀÈÍÒŦ űwe definitely had that span of easy to do, quick wins, all 
ÓÇÄ ÖÀØ ÓÇÑÎÔÆÇ ÓÎť ÖÄËËť ÓÇÀÓŰÒ ÆÎÈÍÆ ÓÎ ÁÄ ÕÈÑÓÔÀËËØ ÈÌÏÎÒÒÈÁËÄŲŤ 'ÎÑ 
example, adding more plants or creating displays of available 
equipment were quick wins, while fixing heavy doors required significant 
ÅÔÍÃÈÍÆŤ űWe have to be realistic about what we can achieve. We know 
that we are working with small teams, big ideas, limited money.Ų 5ÇÄ 
project was driven by a small but committed team, all balancing this 
work alongside their main roles. 

 
Wellbeing area 

Institutional support was crucial. The university-wide EDI strategy and 
advocacy by senior leaders created an enabling environment. Rachel 
ÍÎÓÄÒŦ űÈÅ ÈÓŰÒ ÂÎÌÈÍÆ ÅÑÎÌ ÒÓÔÃÄÍÓÒŨ ÀËË ÎÅ À ÒÔÃÃÄÍ ÈÓ ÁÄÂÎÌÄÒ ÌÎÑÄ ÎÅ 
a priority, which is great, and it just gives that extra bit of value to what 
ÖÄŰÕÄ ÃÎÍÄŲŤ %ÄÁÁÈÄ ÀÃÃÒŦ űÈÓ ÑÄÀËËØ ÈÒ À ÓÄÀÌ ÄÅÅÎÑÓŨ ÖÄ ÀËË Ä×ÈÒÓ ÓÎ ÌÀÊÄ 
the library better in lots of different waysŲŤ 
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5. Enhancing library spaces 

The initiative has delivered real benefits for students and staff. Flexible, 
inclusive study spaces now address barriers students identified, and the 
updated Access for All guide makes it easier to find support. Debbie 
ÒÀØÒŦ űWe revamped our guide to the library as an accessible place and 
sent that out to the students who are registered with DNS.Ų 

The team continues to measure success through direct student 
feedback, observation of space usage, and ongoing conversations with 
DNS and the SU. They are committed to reporting back to participants. 
3ÀÂÇÄË Ä×ÏËÀÈÍÒŦ ű$ËÎÒÈÍÆ ÓÇÀÓ ÅÄÄÃÁÀÂÊ ËÎÎÏť ÈÓŰÒ ÒÎ ÈÌÏÎÑÓÀÍÓŨ ÖÄ ÇÀÕÄ 
a campaign at Royal Holloway: You said, we did.Ų %ÄÁÁÈÄ ÀÃÃÒť űÖÄŰÑÄ 
also going to do a mini report, for our library website and share it with 
DNS and the SU.Ų 

The impact extends to staff as well. The collaborative approach and 
focus on professional development have strengthened team dynamics 
and built capacity for future projects. The library also recognises the 
importance of promoting its work to academic staff , so they can 
encourage students to use the library and know it is a welcoming, 
ÒÔÏÏÎÑÓÈÕÄ ÄÍÕÈÑÎÍÌÄÍÓŤ %ÄÁÁÈÄ Ä×ÏËÀÈÍÒŦ űI email personal tutors in my 
department with reminders of what we can do.Ų 
 

6. An ongoing commitment  

5ÇÄ ËÈÁÑÀÑØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÒÈÕÈÓØ ÈÒ ÎÍÆÎÈÍÆŤ 8ÇÈËÄ ËÀÑÆÄ-scale 
projects may not happen every year, the team plans to keep engaging 
ÖÈÓÇ ÒÓÔÃÄÍÓÒ ÓÇÑÎÔÆÇ ÑÄÆÔËÀÑ ůÂÇÄÂÊ-ÈÍÒŰť ÈÍÂËÔÃÈÍÆ ÐÔÈÂÊ ÒÔÑÕÄØÒť ÏÎÒÓ-
it note exercises, or online polls, to maintain a continuous dialogue and 

ÒÓÀØ ÑÄÒÏÎÍÒÈÕÄ ÓÎ ÂÇÀÍÆÈÍÆ ÍÄÄÃÒŤ %ÄÁÁÈÄ ÒÀØÒŦ űto give people a very 
ÒÈÌÏËÄ ÎÏÏÎÑÓÔÍÈÓØ ÉÔÒÓ ÓÎ ÓÄËË ÔÒ ÇÎÖ ÖÄŰÑÄ ÃÎÈÍÆŲŤ 

Plans are in place to further expand the Access for All guide, add new 
resources like instructional videos, and strengthen partnerships with 
academic departments and other university services. The team is 
considering a programme of smaller initiatives to explore different 
aspects of the user experience and keep developing staff skills in UX 
ÑÄÒÄÀÑÂÇŤ 3ÀÂÇÄËť ÖÇÎ ËÄÀÃÒ ÓÇÄ ËÈÁÑÀÑØŰÒ ÂÎÌÌÔÍÈÂÀÓÈÎÍÒ ÆÑÎÔÏť ÍÎÓÄÒŦ 
űthis is the type of work that will always be advertised through those 
channels as wellŲŤ 

The team is already thinking ahead to future projects, eager to apply 
ÖÇÀÓ ÓÇÄØŰÕÄ ËÄÀÑÍÄÃ ÀÍÃ ÊÄÄÏ ÏÔÒÇÈÍÆ ÓÇÄ ÁÎÔÍÃÀÑÈÄÒ ÎÅ ÖÇÀÓ ÀÍ 
inclusive library can be. They have applied for funding for a sensory pod 
from Royal Holloway's Philanthropy and Alumni Engagement team, and 
an initiative to create additional bookable study spaces is being 
ÂÎÍÒÈÃÄÑÄÃ ÀÓ ÔÍÈÕÄÑÒÈÓØ ËÄÕÄËŤ "Ò %ÄÁÁÈÄ ÑÄÅËÄÂÓÒŦ űThis is one of those 
projects that although it will officially wrap up, elements will continue, 
ÁÄÂÀÔÒÄ ÓÇÄÑÄŰÒ ÀËÖÀØÒ more that we can do.Ų 
 
Case study author s 

¶ Rachel Heastie 
Head of Customer Service 
rachel.heastie@rhul.ac.uk   

¶ Debbie Phillips 
Teaching and Engagement Librarian 
deborah.phillips@rhul.ac.uk  
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Transforming skills support through 
Develop@Derby: a University of Derby Library 
case study  

1. Introduction  

Develop@Derby72 is transforming how the University of Derby supports 
ÒÓÔÃÄÍÓÒŰ ÀÂÀÃÄÌÈÂť ÏÄÑÒÎÍÀËť ÀÍÃ ÏÑÎÅÄÒÒÈÎÍÀË ÆÑÎÖÓÇŤ #Ø ÎÅÅÄÑÈÍÆ À 
wide range of accessible, skills-based resources, the initiative helps 
students from all backgrounds build confidence and prepare for  future 
ÒÔÂÂÄÒÒŤ 5ÇÈÒ ÂÀÒÄ ÒÓÔÃØ Ä×ÏËÎÑÄÒ ÇÎÖ %ÄÕÄËÎÏƜ%ÄÑÁØŰÒ ÂÎËËÀÁÎÑÀÓÈÕÄť 
innovative approach is making a real difference for learners and staff 
alike. 

 
 

2. Supporting a diverse population 

The University of Derby is firmly committed to inclusivity and 
supporting a diverse student population. As part of its strategic 

 
 

72  https://libguides.derby.ac.uk/develop -at-derby  

ambitions, Derby aims to be a driving force for social mobility in the 
region73, promoting and sharing good practice about how sustainable 
development topics, themes and debate can be embedded in the 
curriculum, across all academic disciplines through its Education for 
Sustainable Development network. Naomi Bowers-Joseph, Academic 
LiÁÑÀÑÈÀÍ ƌ4ÊÈËËÒ ÀÍÃ %ÄÕÄËÎÏƜ%ÄÑÁØƍť ÍÎÓÄÒŦ ű8ÄŰÕÄ ÆÎÓ À ÕÄÑØ ÃÈÕÄÑÒÄ 
student population, and we have all manner of students, from all manner 
of walks of life, all stages of life coming and studying with us.Ų 

5ÇÈÒ ÃÈÕÄÑÒÈÓØ ÇÀÒ ËÎÍÆ ÒÇÀÏÄÃ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÏÏÑÎÀÂÇ ÓÎ ÒÓÔÃØ ÒÊÈËËÒ 
ÒÔÏÏÎÑÓŤ /ÀÎÌÈ ÏÎÈÍÓÒ ÎÔÓť űBecause of our student population, we 
know that different students are going to have different support needs. 
So, our skills offering needs to be really strongŲŤ 5ÇÄ ÏÑÄÕÈÎÔÒ ÌÎÃÄËť 
which relied on a small team providing one- to -one appointments, was 
valued but could not reach everyone as student numbers and needs 
grew. 

#ÄÍ 7ÄÀÒÄØť 6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑÈÀÍť ÇÈÆÇËÈÆÇÓÒ ÓÇÄ ÂÇÀËËÄÍÆÄŦ űSkills 
ÃÄÕÄËÎÏÌÄÍÓ ÏÑÎÆÑÀÌÌÄÒ ÈÍ ÓÇÄ ÏÀÒÓŤŤŤ ÃÈÃÍŰÓ ÆÄÓ ÄÍÎÔÆÇ ÁÔØ- in from 
ÒÓÀÅÅ ÎÑ ÒÓÔÃÄÍÓÒŤ 8Ä ÃÈÃÍŰÓ ÀÓÓÑÀÂÓ ÓÇÄ ÒÓÔÃÄÍÓÒ ÓÇÀÓ ÖÄ ÍÄÄÃÄÃ ÓÎ 
ÀÓÓÑÀÂÓ ÓÎ ÑÄÀÂÇ ÓÇÄ ÒÂÀËÄ ÎÅ ÈÌÏÀÂÓ ÖÄ ÖÀÍÓÄÃŤ *ÍÕÀÑÈÀÁËØ ÖÄŰÃ ÒÄÄ À 
subset of the student population engaging, but not necessarily those 
who may actually benefit more from the support.Ų 5ÇÄ $07*%-19 
ÏÀÍÃÄÌÈÂ ÌÀÃÄ ÓÇÄÒÄ ÃÈÒÏÀÑÈÓÈÄÒ ÈÍ ÒÓÔÃÄÍÓÒŰ ÀÂÀÃÄÌÈÂ ÀÍÃ ÃÈÆÈÓÀË ÒÊÈËËÒ 
more visible, especially for students moving from disrupted schooling.  

73  https://www.derby.ac.uk/departments/widening -participation/social -
mobility/  

https://libguides.derby.ac.uk/develop-at-derby
https://www.derby.ac.uk/departments/widening-participation/social-mobility/
https://www.derby.ac.uk/departments/widening-participation/social-mobility/
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In response, Derby piloted a skills programme that developed into the 
wider Develop@Derby offer. The aim is to embed skills development 
ÅÎÑ ÀËË ÀÍÃ ÁÎÎÒÓ ÒÓÔÃÄÍÓÒŰ ÑÄÀÃÈÍÄÒÒ ÅÎÑ ÄÌÏËÎØÌÄÍÓť ÀËÈÆÍÈÍÆ ÖÈÓÇ 6/ 
Sustainability Development Goal (SDG) 4 by equipping each student 
with the skills, knowledge, and values for lifelong learning. 

The library led this cross- institutional initiative, using existing materials 
and recognising the opportunity to support a key university priority. 
#ÄÍ Ä×ÏËÀÈÍÒŦ űMy job in all of this has been to connect institutional 
strategy with what we're doing and basically go out there to champion 
our work. It's critical for libraries to engage in the strategic priorities of 
our universities. Rather than saying, this is important to us as a library, 
we've got to start thinking about what's important to our university and 
reflect on how we can add value in those areas.Ų 
 

3. How Develop@Derby works 

Develop@Derby centres on ten core skills74:  

¶ critical thinking 

¶ communication  

¶ building relationships and effective collaboration 

¶ creative problem solving 

¶ self-direction and planning 

¶ numeracy, statistics and financial literacy 

 
 

74  https://libguides.derby.ac.uk/skills  

¶ digital skills 

¶ resilience 

¶ adaptability, and  

¶ leadership and future thinking. 

All ten skills support the UN SDGs, with leadership and future thinking 
especially focused on engaging with sustainable futures. This area 
ÂÎÍÓÑÈÁÔÓÄÒ ÓÎ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 3ÄÒÏÎÍÒÈÁËÄ 'ÔÓÔÑÄÒ ÀÂÂÑÄÃÈÓÀÓÈÎÍ ÖÇÈÂÇ 
was awarded jointly to the university and its Union of Students by 
Students Organising for Sustainability (SOS-UK), reflecting the shared 
commitment to embedding sustainability and social responsibility 
ÀÂÑÎÒÒ ÓÇÄ ÂÔÑÑÈÂÔËÔÌŤ *Ó ÀËÒÎ ÃÑÀÖÒ ÎÍ ÎÔÓÏÔÓÒ ÅÑÎÌ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
Nature Connectedness Research Group which focuses on 
ÔÍÃÄÑÒÓÀÍÃÈÍÆ ÀÍÃ ÈÌÏÑÎÕÈÍÆ ÏÄÎÏËÄŰÒ ÂÎÍÍÄÂÓÈÎÍ ÓÎ ÍÀÓÔÑÄť ÖÈÓÇ ÓÇÄ 
aim to bring about associated benefits in wellbeing and conservation 
behaviour. There are plans to add climate literacy training to 
Develop@Derby in the future. 

These soft skills are increasingly valued by employers. Ben observes: ű* 
ÃÎÍŰÓ ÑÄÀËËØ ËÈÊÄ ÓÇÀÓ ÓÄÑÌť ůÒÎÅÓŰť ÁÄÂÀÔÒÄ ÓÇÄØƚÑÄ ÎÅÓÄÍ ÓÇÄ ÇÀÑÃÄÒÓ ÒÊÈËËÒ 
to acquire. All the research leads us to conclude that it's these soft skills, 
these holistic, transferable skills that are critical for people to succeed 
and, in fact, are what industry is seeking.Ų 

The Academic Enhancement Team in the library expanded its remit 
beyond information literacy to cover a broader range of academic and 

https://libguides.derby.ac.uk/skills
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ÄÌÏËÎØÀÁÈËÈÓØ ÒÊÈËËÒŤ /ÀÎÌÈ ÑÄÅËÄÂÓÒŦ űI think libraries are uniquely placed 
in that they have a passion for helping people to improve their 
knowledge, their skills, their experience, and so I think it sits beautifully in 
the library.Ų  

 

)ÀÙÄË 3ÎÎÌÄť "ÂÀÃÄÌÈÂ &ÍÇÀÍÂÄÌÄÍÓ .ÀÍÀÆÄÑť ÀÃÃÒŦ űFeedback, 
shows that students appreciate the help we provide. We want to help the 
students succeed, and that comes across in the feedback. We have 
academic librarians aligned with a college, with existing relationships with 
academics that we could tap intoŤŲ  

Comments from students who have accessed support include: 

"There were numerous digital skills and other workshops organised by 
the uni and were free of charge. This improved my digital literacy, critical 
writing and academic writing in whole." 

"Amazing workshop, feel so much more prepared and less overwhelmed 
about starting to approach my first piece of academic writing at 
university." 

űI really enjoyed the session, feel less nervous about studying at a higher 
ËÄÕÄË ÀÍÃ ÓÇÄÑÄŰÒ ÒÎ ÌÔÂÇ ÇÄËÏ ÀÍÃ ÒÔÏÏÎÑÓ ÀÕÀÈËÀÁËÄŤŲ 
 

4. Providing access for all 

Develop@Derby began by bringing together existing online skills 
guides, but quickly expanded to include workshops, in-class sessions, 
podcasts, quizzes, and asynchronous resources. 

Accessibility is a core principle, achieved through multi- format and 
multi-ÏËÀÓÅÎÑÌ ÃÄËÈÕÄÑØŤ /ÀÎÌÈ ÃÄÒÂÑÈÁÄÒŦ ű*Ó ÖÀÒ À ÌÀÍÓÑÀ Ũ ÓÇÀÓ 
materials should be as accessible as possible, taking down those 
barriers.Ų 4ÇÄ ÀÃÃÒŦ űThere is no typical student... so we've always had 
this idea that we will take a core message, and we will deliver that 
message in as many ways as we can. So, we've got ways that you can 
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listen to, ways that you can watch, ways that you can read, ways that you 
can interact with.Ų 

Accessibility goes beyond formal requirements like screen reader 
ÂÎÌÏÀÓÈÁÈËÈÓØŤ 5ÇÄ ÓÄÀÌ ÀÈÌÒ ÓÎ ÌÄÄÓ ÒÓÔÃÄÍÓÒŰ ÏÑÄÅÄÑÄÍÂÄÒť ÀÒ /ÀÎÌÈ 
Ä×ÏËÀÈÍÒŦ űPeople learn situationally, so one person might want to listen 
on the bus. And one person on a Monday is not going to learn in the 
same way as they would on a Wednesday. So, for me, it's fundamental to 
make things as accessible and as multi format as possibleŤŲ 

Collaboration has been vital, involving academic staff, students, and 
other professional services. Establishing shared goals has been 
important, and staff have enjoyed building new working relationships 
ÀÂÑÎÒÒ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŤ /ÀÎÌÈ ÑÄÂÀËËÒŦ űIn the early days, we did lots of 
work with Derby Language Centre ... they were giving me their materials, 
and I was translating them into a guide format, and sending them back to 
them to checkŤŲ  

Students have contributed as Student Success Assistants, ensuring 
ÑÄÒÎÔÑÂÄÒ ÒÓÀØ ÑÄËÄÕÀÍÓŦ űWe've got two recent graduates... they've 
been invaluable in bringing that student perspective, student voice to 
what we're doingŤŲ 4ÓÔÃÄÍÓ 4ÔÂÂÄÒÒ "ÒÒÈÒÓÀÍÓÒ ÀÑÄ ÆÑÀÃÔÀÓÄ ÈÍÓÄÑÍÒť 
recently graduated students from the university, who help the team 
create content for the Develop@Derby website.   They also bring a 
student perspective to discussions and decisions surrounding 
Develop@Derby. 

 

 
 

75  https://libguides.derby.ac.uk/develop -with-derby 

 

Develop@Derby also inspired Develop with Derby75, an online resource 
for pre -university learners, created in response to requests from 
schools and colleges for support to students studying for their 
extended project qualifications (EPQ) or on subjects such as evaluating 
ÒÎÔÑÂÄÒŤ )ÀÙÄË Ä×ÏËÀÈÍÒŦ űIn addition to requests for school visits ... we 
ÇÀÃ ÒÎÌÄ ÒÂÇÎÎËÒ ÖÇÎ ÂÎÔËÃÍŰÓ ÁÑÈÍÆ ÓÇÄÈÑ ÒÓÔÃÄÍÓÒ ÈÍ ÁÔÓ ÒÓÈËË ÖÀÍÓÄÃ ÓÎ 
have some skills support ... Through discussions with our Schools & 
Colleges Liaison team, we identified a gap that could be filled by having 
an asynchronous platformŤŲ *Í ÀÃÃÈÓÈÎÍť ÈÓ ÀÂÓÒ ÀÒ ÀÍ ÈÍÓÑÎÃÔÂÓÈÎÍ ÓÎ 

https://libguides.derby.ac.uk/develop-with-derby
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university for students, supporting student transition and strengthening 
ÓÇÄ ËÈÁÑÀÑØŰÒ ÂÎÍÓÑÈÁÔÓÈÎÍ ÓÎ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÈÕÈÂ ÀÆÄÍÃÀŤ 5ÇÄ 
ÔÍÈÕÄÑÒÈÓØŰÒ "ÒÒÎÂÈÀÓÄ %ÈÑÄÂÓÎÑ ÅÎÑ 3ÄÂÑÔÈÓÌÄÍÓ ÀÍÃ )ÄÀÃ ÎÅ 8ÈÃÄÍÈÍÆ 
Participation, who works closely with schools, coÌÌÄÍÓÄÃŦ űIt is 
fantastic. Some great content here to include in our activity to support 
transition to university.Ų 
 

5. Building momentum 

Creating a clear brand has helped build awareness and buy- in. Naomi 
ÑÄÌÀÑÊÒť űI think we're at a point now where you could say 
ů%ÄÕÄËÎÏƜ%ÄÑÁØŰ ÓÎ À ÑÎÎÌ ÅÔËË ÎÅ 6ÍÈÕÄÑÒÈÓØ ÎÅ %ÄÑÁØ ÏÄÎÏËÄť ÀÍÃ ØÎÔ 
probably have as many ideas of what that meant as there were people in 
the room, because it's so multifaceted. And we've used Develop@Derby 
to mean our whole offer. I think it's a real strength.Ų 

The project benefited from strong support at executive level. Ben 
worked closely with the Provost for Learning and Teaching, aligning 
Develop@Derby with university priorities and promoting it widely. This 
support helped Develop@Derby move from a library- led project to a 
university-wide skills agenda. 

Systematic embedding within the curriculum remains a work in 
ÏÑÎÆÑÄÒÒŤ #ÄÍ ÑÄÅËÄÂÓÒŦ űWe're moving in the right direction. The next 
stage is to get it embedded within the curriculum, into the defined 
learning hours. I want credit attached to it, and that needs to be 
consistent across the piece.Ų "Ó ÏÑÄÒÄÍÓť ÄÍÆÀÆÄÌÄÍÓ ÀÂÑÎÒÒ ÒÔÁÉÄÂÓ 
ÀÑÄÀÒ ÈÒ ÌÈ×ÄÃŤ #ÄÍ ÀÂÊÍÎÖËÄÃÆÄÒŦ űWe see a range of practice, some is 
good and some of it's just signposting ... I think that there's an element 

around constant encouragement. And what you can do to build it into 
existing processesŤŲ  

The team has piloted the approach with selected areas, often those 
ÖÈÓÇ ËÎÖÄÑ /44 ÒÂÎÑÄÒť ÀÍÃ ÔÒÄÃ ËÈÁÑÀÑÈÀÍÒŰ ÑÄËÀÓÈÎÍÒÇÈÏÒ ÓÎ ÄÍÂÎÔÑÀÆÄ 
ÄÍÆÀÆÄÌÄÍÓŤ )ÀÙÄË ÍÎÓÄÒŦ űThose academics spread the word to their 
colleagues about how useful it was, and librarians have been invited to 
give sessions to whole departments.Ų 
 

6. Measuring the difference so far 

Early results from Develop@Derby are encouraging, with rising web 
traffic and workshop attendance indicating strong engagement. The 
ÏËÀÓÅÎÑÌŰÒ ÎÏÄÍ ÀÍÃ ÀÂÂÄÒÒÈÁËÄ ÃÄÒÈÆÍ ÁÄÍÄÅÈÓÒ ÀËË ÒÓÔÃÄÍÓÒť ÓÇÎÔÆÇ ÈÓ 
makes tracking individual impact more complex. The team combines 
web analytics, participation data, and qualitative feedback to monitor 
progress.  

#ÄÍ ÀÂÊÍÎÖËÄÃÆÄÒŦ ű8ÇÄÍ ÖÄ ÒÓÀÑÓ ÓÀËÊÈÍÆ ÀÁÎÔÓ ÈÌÏÀÂÓť ÓÇÀÓŰÒ ÌÎÑÄ 
ÂÇÀËËÄÍÆÈÍÆ ÁÄÂÀÔÒÄ ÈÓŰÒ ÀËÖÀØÒ ÈÍÃÈÑÄÂÓ ŤŤŤ *ÓŰÒ ÒÎÌÄÓÇÈÍÆ ÓÇÀÓ ÖÄ ÖÀÍÓ ÓÎ 
work towardsŲť ÁÔÓ ÏÎÒÈÓÈÕÄ ÓÑÄÍÃÒ ÀÑÄ ÂËÄÀÑŤ 3ÄÂÄÍÓ ÏÑÎÆÑÀÌÌÄ 
surveys show a 3% annual increase in students reporting improved 
academic skills and a 2% rise in those feeling prepared for future goals. 
The Jisc Digital Experience Insights Survey reveals a 6% increase in 
students aware of or using Develop@Derby, with particularly high usage 
and reported benefits among Asian and Black students.  

The next phase will involve deeper use of learner analytics to better 
understand how skills engagement relates to outcomes such as 
attainment, retention, and progression.  
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7. Development plans for Develop@Derby 

The Develop@Derby team is focused on embedding the initiative more 
ÃÄÄÏËØ ÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÂÀÃÄÌÈÂ ÒÓÑÔÂÓÔÑÄÒ ÀÍÃ ÅÈÍÃÈÍÆ ÍÄÖ ÖÀØÒ ÓÎ 
measure and enhance its impact. This involves incorporating 
%ÄÕÄËÎÏƜ%ÄÑÁØ ÀÒ ÏÀÑÓ ÎÅ À ÏÀÂÊÀÆÄ ÓÇÀÓ ÒÔÏÏÎÑÓÒ ÒÓÔÃÄÍÓÒŰ personal 
ÃÄÕÄËÎÏÌÄÍÓť ÅÔËËØ ÄÌÁÄÃÃÄÃ ÖÈÓÇÈÍ ÄÕÄÑØ ÏÑÎÆÑÀÌÌÄŰÒ ÃÄËÈÕÄÑØ 
model. 

#ÄÍ ÎÔÓËÈÍÄÒ ÓÇÄ ÕÈÒÈÎÍŦ ű8ÄŰÑÄ ÂÔÑÑÄÍÓËØ ÖÎÑÊÈÍÆ ÎÍ ÒÇÎÑÓ ÂÎÔÑÒÄÒ ÖÈÓÇÈÍ 
the virtual learning environment that will provide us with a more rounded 
view in terms of student engagement at a programme, module and an 
individual level. We will also start to think about other ways of embedding 
into assessments, and how you can leverage that data and other 
feedback, linked to outcomes and employability.Ų 

5ÇÄÑÄ ÀÑÄ ÀËÒÎ ÏËÀÍÒ ÓÎ Ä×ÏÀÍÃ ů%ÄÕÄËÎÏ ÖÈÓÇ %ÄÑÁØŰ ÓÎ ÅÔÑÓÇÄÑ ÒÔÏÏÎÑÓ 
ÎÔÓÑÄÀÂÇ ÀÍÃ ÓÑÀÍÒÈÓÈÎÍ ÅÎÑ ÔÍÃÄÑÑÄÏÑÄÒÄÍÓÄÃ ÆÑÎÔÏÒŤ )ÀÙÄË Ä×ÏËÀÈÍÒť űIt 
helps to bridge that gap into university. It would enable a student who 
decides to come to us to seamlessly move on to using Develop@Derby. I 
feel it could be really used to do more around developing incoming 
students in terms of their skills.Ų  

The team is mindful of the need for ongoing evaluation and adaptation. 
/ÀÎÌÈ ÒÀØÒŦ ű*ŰÌ ÀËÖÀØÒ ÑÄÀËËØ Ä×ÂÈÓÄÃ ÀÁÎÔÓ ÖÇÄÑÄ ÖÄŰÑÄ ÆÎÈÍÆ ÓÎ ÆÎ 
ÖÈÓÇ %ÄÕÄËÎÏƜ%ÄÑÁØŤ 5ÇÄÑÄŰÒ ÒÎ ÌÔÂÇ ÏÎÓÄÍÓÈÀËŤŲ #ÄÍ ÀÆÑÄÄÒŦ ű8ÄŰÑÄ ÎÍ 
À ÉÎÔÑÍÄØ ŤŤŤ 5ÇÄ ÑÄÀË ÈÌÏÀÂÓ ÖÎÍŰÓ ÁÄ ÑÄÀËÈÒÄÃ ÅÎÑ À ÂÎÔÏËÄ ÎÅ ØÄÀÑÒ ÎÑ ÒÎ 
... we hear all the time what a great resource it is but we're in it for the 
long term.Ų 
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Contributing to an inclusive curriculum through 
Diversity Mark: a University of Kent Library case 
study   

1. Introduction  

This case study explores how the Templeman Library at the University 
of Kent is working with students, academics and professional staff to 
make reading lists more inclusive. It highlights the practical steps taken, 
the collaborative approach, and the positive impact on both student 
engagement and the broader university community. It provides insights 
into effective strategies for diversifying resources and fostering a 
sense of belonging through inclusive curriculum design. 
 

2. Diversity Mark in context 

Diversity Mark76 is a university-wide programme at the University of 
Kent run by the Student Success team77 which sits within the Education 
Directorate, in conjunction with students and Academic Liaison Teams. 
It recognises modules that offer an inclusive learning experience and 
ÃÈÕÄÑÒÄ ÑÀÍÆÄ ÎÅ ÑÄÒÎÔÑÂÄÒ ÈÍ ËÈÍÄ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ 
tackling inequalities. To be awarded the Diversity Mark module 
convenors provide evidence that inclusive resources have been used in 
their modules and commit to diversity in their ongoing teaching and 

 
 

76  https://www.kent.ac.uk/student -success/diversity-mark  
77  https://student.kent.ac.uk/studies/student -success  

learning resources. Students are employed as Diversity Mark Officers 
(DMOs) and work alongside the convenor, assisting them to review 
their modules and ensure a diverse range of authors are represented. 

" ůÃÈÕÄÑÒÄ ÑÄÒÎÔÑÂÄŰ ÈÍ ÓÇÈÒ ÂÎÍÓÄ×Ó ÈÍÂËÔÃÄÒ ÀÔÓÇÎÑÒ ÅÑÎÌ ÀÍÃ ÑÄËÀÓÄÃ ÓÎ 
underrepresented groups. This can relate to race, gender, sexuality, 
abilities, age, class and geographical region. 

The initiative uses the Culturally Sensitive Curriculum Scales78 a self -
reflection tool to assess the level of cultural sensitivity in the teaching 
practice of educators.  Sarah Field, Academic Librarian, ÍÎÓÄÒŦ űIt asks 
academics to scale across a number of areas, including the diversity of 
representation, inclusion of positive or negative depictions and critical 
evaluation of power structures. They survey at the beginning and then 
think about it at the end of the process as well.Ų 

Academics have the choice of two routes to achieve the award:  

¶ Module Award: a convenor undertakes a comprehensive review 
ÎÅ ÓÇÄÈÑ ÌÎÃÔËÄŰÒ ÑÄÀÃÈÍÆ ËÈÒÓ ÀÍÃ ÄÍÆÀÆÄs in a reflective review 
process with students.  

¶ Practitioner Award:  a convenor demonstrates how diversity 
and inclusion are reflected in their teaching practices, 
curriculum design, and learning environments.  This enables 
them to work independently and apply the learning to more 
than one module at a time. This route is supported by a retreat 

78  Thomas, D. S. P., & Quinlan, K. M. (Eds.). (2024). Culturally Sensitive 
Curricula Scales: Researching, Evaluating and Enhancing Higher 
Education Curricula. Palgrave Macmillan. 

https://www.kent.ac.uk/student-success/diversity-mark
https://student.kent.ac.uk/studies/student-success
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for academics, which librarians contribute to, and a toolkit of 
resources to support self-directed reflection.  

For either route, academics develop an action plan and implement 
changes based on recommendations. The librarians have worked with 
The Student Success team to ensure the award adds value for 
ÀÂÀÃÄÌÈÂÒŤ ű5ÇÄÑÄ ÈÒÍŰÓ À ÅÈ×ÄÃ ÏÑÎ ÅÎÑÌÀ ÓÎ ÏÀÒÒŲť 4ÀÑÀÇ Ä×ÏËÀÈÍÒŤ 
Submissions are reviewed by a cross- team panel, including librarians, to 
ÑÄÏÑÄÒÄÍÓ ÕÀÑÈÄÃ ÏÄÑÒÏÄÂÓÈÕÄÒŤ űWe review changes to the reading list as 
part of this and might make recommendations or suggest additional 
actionsťŲ ÒÀØÒ 4ÀÑÀÇŤ 

 Justine Rush, Head of Learning and Research Resources, explains: 
űÓÇÈÒ ÖÎÑÊŰÒ ÁÄÄÍ ƨƧ ØÄÀÑÒ ÈÍ ÓÇÄ ÌÀÊÈÍÆť ÒÓÄÌÌÈÍÆ ÅÑÎÌ ÏÑÄÕÈÎÔÒ 
research at the university about the degree awarding gapŲŤ 5ÇÈÒ ÈÒ ÓÇÄ 
difference in First class or 2:1 degree awarded to different groups of 
students. The biggest differences are found by ethnic background. The 
initiative is part of a long-standing focus in the university which looks to 
address differences in student outcomes and make equality, diversity, 
and inclusion (EDI) part of its core strategy.  

Diversity Mark has strong support from the university executive as part 
of the antiracism strategy and aligns with the United Nations 
Sustainable Development Goals, particularly SDG 4: Quality Education 
and SDG 10: Reduced Inequalities. The initiative is referenced in the 
ÔÍÈÕÄÑÒÈÓØŰÒ "ÂÂÄÒÒ ÀÍÃ 1ÀÑÓÈÂÈÏÀÓÈÎÍ 1ËÀÍ ÀÍÃ ÄÌÁÄÃÃÄÃ ÈÍ ÐÔÀËÈÓØ 
assurance processes based on the assumption that a diversified 
curriculum will increase student belonging and close the awarding gap. 
 
 

3. Shaping the initiative 

The library makes a significant contribution to the success of Diversity 
Mark, having recognised that its collections and services could support 
ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ &%* ÆÎÀËÒŤ űWe wanted the library to be embedded in 
and support this work as part of a mainstream interventionťŲ ÒÀØÒ 
Justine. The library has sought to broaden perceptions of the ways in 
which library staff can contribute to strategic priorities and help drive 
institutional change, by working collaboratively with academics and 
students to help build a more inclusive curriculum.  

 
DM awards June 2024 Ƅ photo shows academics receiving their awards certificates 
at the University of Kent EDI Awards June 2024. 

Pictured (l- r):  Jo Cowan, Rachel Gefferie, Katherine Olo Wa Pango, Barbara 
Adewumi, Ola Ozoemena, Georgina Randsley De Moura, Kyra De Koninck, Dibra 
Thapa Magar, Adelaide Berko, Jan Moriarty. 
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Support offered to achieve a Diversity Mark includes workshops, 
toolkits, and collaborative engagement with librarians and DMOs. Some 
academics were initially wary that reviewing their reading lists for 
diverse and inclusive resources represented another audit-ÁÀÒÄÃ ůÓÈÂÊ-
ÁÎ× Ä×ÄÑÂÈÒÄŰŤ  5ÇÄ ËÈÁÑÀÑØ ÒÎÔÆÇÓ ÓÎ ÀÃÃÑÄÒÒ ÓÇÈÒ ÁØ ÒÔÏÏÎÑÓÈÍÆ ÓÇÄ 
design of a critical engagement approach rather than a review of 
ÑÄÀÃÈÍÆ ËÈÒÓÒ ÁØ ËÈÁÑÀÑØ ÒÓÀÅÅŤ "Ò +ÔÒÓÈÍÄ ÑÄÂÀËËÒŦ űWe pushed back on that 
concept and argued for our place within more of a critical engagement 
ÏÑÎÂÄÒÒ Ũ *ÓƚÒ ÓÀËÊÈÍÆ ÓÎ ÀÂÀÃÄÌÈÂÒť ÀÁÎÔÓ ÓÇÄ ÓÇÈÍÆÒ ÓÇÀÓ ÀÂÀÃÄÌÈÂÒ 
ÕÀËÔÄ ÑÀÓÇÄÑ ÓÇÀÍ ÈÌÏÎÒÈÍÆ À ËÈÁÑÀÑØ ÍÀÑÑÀÓÈÕÄŤŲ 

5ÇÄ ÁÄÍÄÅÈÓÒ ÅÎÑ ÀÂÀÃÄÌÈÂÒ ÖÄÑÄ Ä×ÏËÀÈÍÄÃŤ űIf you work with us on your 
reading list, not only does it make sure your resources are there, but 
ÏÎÓÄÍÓÈÀËËØ ØÎÔ ÂÀÍ ÃÎ ÌÎÑÄ ÓÇÀÍ ÓÇÀÓŤ * ÓÇÈÍÊ ÖÄ ÂÀËËÄÃ ÈÓ ůƬ ÅÎÑ ÓÇÄ ÏÑÈÂÄ 
ÎÅ ƨŰ ÀÓ ÓÇÄ ÓÈÌÄŤ :ÎÔ ÂÀÍ ÈÍÓÄÑÍÀÓÈÎÍÀËÈÒÄ ØÎÔÑ ÑÄÀÃÈÍÆ ËÈÒÓŧ ØÎÔ ÂÀÍ 
diversify your reading list; you can ensure that students with visual 
impairments have got automated access to digital resources,Ų ÒÀØÒ 
Justine. 

A simple graphic was designed to summarise the process and benefits. 
űIt demonstrates the process: you've got library engagement at the 
outset, with resources, staff support and a toolkit that we've created to 
ÒÔÏÏÎÑÓ ØÎÔŤ 5ÇÄÍ ÓÇÄ ÀÂÀÃÄÌÈÂŰÒ ÏÑÎÂÄÒÒ ÄÍÆÀÆÄÒ ÖÈÓÇ ÒÓÔÃÄÍÓÒť ÀÍÃ 
that creates the curriculum change, which then feeds back into library 
resourcing,Ų ÒÇÄ ÀÃÃÒŤ 

 
 

4. Putting Diversity Mark into practice 

4ÓÔÃÄÍÓÒ ÈÍÕÎËÕÄÃ ÈÍ %ÈÕÄÑÒÈÓØ .ÀÑÊ ÀÑÄ ÏÀÈÃ ÅÎÑ ÓÇÄÈÑ ÂÎÍÓÑÈÁÔÓÈÎÍÒŤ űIt is 
really important that they are treated as employees, and given full 
reimbursement,Ų ÒÀØÒ 4ÀÑÀÇŤ 5ÇÈÒ ÑÄÂÎÆÍÈÒÄÒ ÓÇÄ ÕÀËÔÄ ÎÅ ËÈÕÄÃ 
experience and avoids placing extra burden on marginalised groups. 
DMOs are recruited from all years of study and given training on the 
Diversity Mark process as well as research skills. Their role includes 
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auditing reading lists, talking to academics, running focus groups, and 
making recommendations for change. 

#ÄÈÍÆ À %.0 ÁÑÈÍÆÒ ÀÃÃÈÓÈÎÍÀË ÁÄÍÄÅÈÓÒŤ űIf you look at any of their 
stories it's impacted their own academic and professional development, 
and they use that when they leave Kent79ťŲ Sarah adds. This approach 
ÇÀÒ ÏÑÎÕÄÃ ÓÑÀÍÒÅÎÑÌÀÓÈÕÄŤ űFor some students it has changed their 
view about academia, or their own place in the world. Some hadn't 
considered how important it was, to bring in diversity to their studies, and 
they have been enlightened by thatťŲ ÒÀØÒ 4ÀÑÀÇŤ  +ÔÒÓÈÍÄ ÎÁÒÄÑÕÄÒť 
űwhere the library is situating itself and focusing on that sense of 
belonging with the library as a community resource makes it very 
ÑÄÒÎÍÀÍÓŤŲ 

The model relies on strong relationships between the library, Student 
Success team, academic departments, and students. The Student 
Success team manages recruitment and coordination, while librarians 
offer subject expertise. Academics are involved at every stage. 
ű5ÇÄÑÄŰÒ À ÌÔÓÔÀË ÆÑÎÖÓÇ ÀÍÃ ÑÄÒÏÄÂÓ ÎÔÓ ÎÅ ÓÇÀÓ ÖÇÈÂÇ ÈÒ ÆÑÄÀÓť ÀÍÃ ÓÇÄ 
real richness is having the students on board as wellťŲ 4ÀÑÀÇ ÍÎÓÄÒŤ 

Managing the timing of Diversity Mark work can be challenging. 
űEverybody has different priorities and pinch points and being able to 
make change in time for the next academic year can be difficultŤŲ  

 
 

79  https://www.kent.ac.uk/student -success/diversity-mark/diversity -
mark-resources 

80   https://www.kent.ac.uk/student -success/diversity-mark/outcomes   

Reviewing reading lists leads to the need to purchase new books and 
ÉÎÔÑÍÀËÒť ÒÎÌÄÓÈÌÄÒ ÎÕÄÑ ÒÄÕÄÑÀË ØÄÀÑÒŤ 4ÀÑÀÇ Ä×ÏËÀÈÍÒ űIf it's expensive, 
ÖÄ ÀÆÑÄÄ À ÒÓÀÆÄÃ ÀÏÏÑÎÀÂÇ ÖÈÓÇ ÓÇÀÓ ÀÂÀÃÄÌÈÂ ÀÍÃ ÒÀØť ů8Ä ÂÀÍƚÓ 
ÀÅÅÎÑÃ ÓÎ ÃÎ ÓÇÈÒ ÈÍ ÎÍÄ ØÄÀÑť ÒÎ ÖÄƚËË ÃÎ ÈÓ ÎÕÄÑ ÓÖÎť ÌÀØÁÄ ÓÇÑÄÄŰŤŲ 5ÇÄ 
library has also invested in specialist collections such as 13,000 ebook 
DDA (Demand Driven Acquisitions) from Global South publishers, to 
support the work of diversifying reading lists.  
 

5. 3ÄÅËÄÂÓÈÍÆ ÎÍ ÖÇÀÓŰÒ ÁÄÄÍ ÀÂÇÈÄÕÄÃ 

The impact80  is reflected in feedback from students and academics: 

¶ űBecoming a Diversity Mark Officer was a transformative 
experience that not only helped me progress academically but 
also empowered me to be a voice for changeŤŲ 

Paige Sharma, Diversity Mark Officer81 July 2024  

¶ űThe Diversity Mark project is an opportunity for me to speak up 
for students who might otherwise feel that their lived 
experiences do not matter, while connecting with module 
convenors to innovate and find practical ways to achieve 
representation.Ų #ÔÍÌÈ 0ÌÎÉÔÖÀť %ÈÕÄÑÒÈÓØ .ÀÑÊ 0ÅÅÈÂÄÑ82 April 
2023 

81  https://www.kent.ac.uk/student -success/diversity-mark/diversity -
mark-resources/1569/the - transformative -experience-of -being-a-
diversity-mark-officer   

82  https://blogs.kent.ac.uk/studentsuccess -news/2023/04/25/sense -
of -belonging-motivates -diversity-mark-officer/  

https://www.kent.ac.uk/student-success/diversity-mark/diversity-mark-resources
https://www.kent.ac.uk/student-success/diversity-mark/diversity-mark-resources
https://www.kent.ac.uk/student-success/diversity-mark/outcomes
https://www.kent.ac.uk/student-success/diversity-mark/diversity-mark-resources/1569/the-transformative-experience-of-being-a-diversity-mark-officer
https://www.kent.ac.uk/student-success/diversity-mark/diversity-mark-resources/1569/the-transformative-experience-of-being-a-diversity-mark-officer
https://www.kent.ac.uk/student-success/diversity-mark/diversity-mark-resources/1569/the-transformative-experience-of-being-a-diversity-mark-officer
https://blogs.kent.ac.uk/studentsuccess-news/2023/04/25/sense-of-belonging-motivates-diversity-mark-officer/
https://blogs.kent.ac.uk/studentsuccess-news/2023/04/25/sense-of-belonging-motivates-diversity-mark-officer/
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¶ ű5ÄÀÂÇÈÍÆ À ÂÔÑÑÈÂÔËÔÌ ÓÇÀÓ ÑÄÅËÄÂÓÒ ÓÇÄ ÃÈÕÄÑÒÈÓØ ÎÅ ,ÄÍÓŰÒ ÒÓÀÅÅ 
and student body is a pedagogic challenge but a moral 
necessity. The Diversity Mark process is useful in helping 
convenors to rise to these challenges because it offers the 
support -  particularly from the Diversity Mark Officers -  to co-
create a curriculum informed by meaningful feedback from 
diligent observersŤŲ 

Dr Sideeq Mohammed, Associate Dean of Education, Kent 
Business School, September 2024 

Supporting Diversity Mark has influenced the library collection. Since 
2019 the library has made significant investment of nearly £180k on 
diverse resources to support academic staff in diversifying their reading 
lists.  This includes archive e- resources of videos, journals and other 
ÒÎÔÑÂÄÒť ÏÑÈÍÓ ÁÎÎÊÒ ÈÍ ÓÇÄ ů-ÎÕÄ ÓÎ 3ÄÀÃŰ ËÄÈÒÔÑÄ ÑÄÀÃÈÍÆ ÂÎËËÄÂÓÈÎÍť ÀÍÃ 
demand driven acquisition schemes on diversity topics or creators. 

The initiative has support from the library and university management, 
ÑÀÈÒÈÍÆ %ÈÕÄÑÒÈÓØ .ÀÑÊŰÒ ÏÑÎÅÈËÄŤ ű*ÓŰÒ ÁÄÄÍ ÕÀËÔÄÃ ÀÓ Ä×ÄÂÔÓÈÕÄ ËÄÕÄËť ÀÍÃ 
ÈÓŰÒ ÇÄËÏÄÃ ÒÓÀÅÅ ÃÄÕÄËÎÏ ÌÎÑÄ ÂÎÍÅÈÃÄÍÂÄ ÀÍÃ ÓÀÊÄ ÓÇÄ ÈÍÈÓÈÀÓÈÕÄŤ *Ó ÆÈÕÄÒ 
librarians a route map for meaningful conversations as a way to being 
part of a widespread cultural changeťŲ ÒÀØÒ +ÔÒÓÈÍÄŤ 

 
Times Higher Education -  Outstanding Library Team award 2019 following the 
success of the pilot scheme 

5ÇÄÑÄ ÇÀÒ ÀËÒÎ ÁÄÄÍ Ä×ÓÄÑÍÀË ÑÄÂÎÆÍÈÓÈÎÍŤ +ÔÒÓÈÍÄ ÍÎÓÄÒť űWe had an 
early clutch of success. We have received Times Higher and Talis Aspire 
awards for our collaborative work as part of Diversity Mark. Academic 
collaborations have led to conference presentations and papers, raising 
ÓÇÄ ËÈÁÑÀÑØŰÒ ÏÑÎÅÈËÄ ÈÍÓÄÑÍÀËËØ and externallyŤŲ 0ÔÓÂÎÌÄÒ ÀÑÄ ÀËÒÎ 
measured through feedback, participation rates, and institutional data 
such as the National Student Survey and Teaching Excellence 
Framework. 
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More widely, the TASO report in 202283 exploring the pilot of the 
Diversity Mark at Kent, focused on a small module pool in a single 
school, found some positive early indications but limited statistical 
significance at that point. Surveys and qualitative data gathered at Kent 
provides evidence that the process supports both staff and students in 
addressing the inequalities found in the classroom. 
 

6. Taking Diversity Mark into the future 

The library is now seen as having a role in curriculum development. 
űAfter seven years of embedding this, it does feel like part of our normal 
practiceťŲ 4ÀÑÀÇ ÑÄÅËÄÂÓÒŤ 

Diversity Mark has evolved with technology. The team are testing the 
use of artificial intelligence to automate parts of reading list analysis, 
ÖÇÈËÄ ÂÎÍÒÈÃÄÑÈÍÆ ÈÍÂËÔÒÈÕÈÓØ ÀÍÃ ÁÈÀÒŤ 4ÀÑÀÇ Ä×ÏËÀÈÍÒť űWe've tried 
uploading reading lists into AI and asking them to produce an infographic 
indicating how diverse and representative they are, of course with 
disclaimers. This lets DMOs spend more time working with convenors if 
AI does more of the background researchŲŤ +ÔÒÓÈÍÄ ÀÃÃÒť űBeing part of 
the institutional ÂÎÍÕÄÑÒÀÓÈÎÍ ÈÒ ÈÌÏÎÑÓÀÍÓŤ *ÓŰÒ ÓÇÀÓ ÂÑÈÓÈÂÀË ËÈÓÄÑÀÂØť ÖÇÈÂÇ 
is a core library skill. We help students think about how to use AIŤŲ 

Looking ahead, the library team aims to support Diversity Mark, so it is 
ÅÔÑÓÇÄÑ ÄÌÁÄÃÃÄÃť ÀÍÃ ÈÓÒ ÈÌÏÀÂÓ Ä×ÏÀÍÃÒŦ űWe were lucky to be at the 

 
 

83  Centre for Transforming Access and Student Outcomes (2022).  The 
impact of curriculum reform on the ethnicity degree awarding gap.  
Available at: https://cdn.taso.org.uk/wp -content/uploads/2022 -11-

ÓÀÁËÄ ÀÍÃ ÒÀØť ůÃÈÕÄÑÒÈÅØÈÍÆ ÀÍÃ ÈÍÂËÔÒÈÕÈÓØ ÎÅ ÓÇÎÒÄ ÑÄÒÎÔÑÂÄÒ ÌÔÒÓ ÁÄ ÈÍ 
ÓÇÄÑÄťŲ ÒÀØÒ 4ÀÑÀÇŤ "Ò +ÔÒÓÈÍÄ ÒÔÌÒ ÔÏŦ űDiversity Mark is now 
ÌÀÈÍÒÓÑÄÀÌŤ *ÓŰÒ ÉÔÒÓ ÖÈÍť ÖÈÍ ÈÍ ÒÎ ÌÀÍØ ÖÀØÒŤŲ 
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https://cdn.taso.org.uk/wp-content/uploads/2022-11-23_The-impact-of-curriculum-reform-on-the-ethnicity-degree-awarding-gap_TASO.pdf
https://cdn.taso.org.uk/wp-content/uploads/2022-11-23_The-impact-of-curriculum-reform-on-the-ethnicity-degree-awarding-gap_TASO.pdf
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Liberating the library through creative 
collaboration: a University of Sheffield Library 
case study  

1. Introduction  

5ÇÄ 6ÍÈÕÄÑÒÈÓØ ÎÅ 4ÇÄÅÅÈÄËÃ -ÈÁÑÀÑØŰÒ $ÑÄÀÓÈÕÄ -ÈÁÑÀÑØ 1ÑÎÉÄÂÓ ÑÀÍ ÅÑÎÌ 
0ÂÓÎÁÄÑ ƩƧƩƪ ÓÎ +ÔÍÄ ƩƧƩƫŤ *Ó ÁÑÎÔÆÇÓ ÓÎÆÄÓÇÄÑ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ 
Liberation Officers, Student Associates and library staff to co -design 
and co- facilitate digital creative workshops in thÄ ËÈÁÑÀÑØŰÒ %ÈÆÈÓÀË 
Commons, a collaborative maker space. Activities ranged from collage, 
poetry, digital stitch -craft and virtual reality to artificial intelligence, 3D 
printing, music, and zine making. Each workshop supported the 
liberation priorities of  the students, including Black History, Disability 
History, Reclaim the Night, and LGBT+ History. This case study 
explores how the project aligned with university priorities, facilitated the 
voices of marginalised communities, and reimagined the role of 
librarians. 
 

2. Creating space for new voices 

The Creative Library Project 84 ÑÄÅËÄÂÓÒ 4ÇÄÅÅÈÄËÃŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ 
creativity, dialogue and inclusion of marginalised students. The 
ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆØ ÈÒ ÁÔÈËÓ ÀÑÎÔÍÃ ÏÈËËÀÑÒ ÎÅ &ÃÔÂÀÓÈÎÍť 3ÄÒÄÀÑÂÇ ÀÍÃ 
*ÍÍÎÕÀÓÈÎÍť ÀÍÃ ůOne UniversityŰ85. As Alison Little, Associate Director at 

 
 

84  https://sites.google.com/sheffield.ac.uk/thecreativelibrary/welcome  
85  https://sheffield.ac.uk/vision/our -pillars/one-university 

ÓÇÄ 6ÍÈÕÄÑÒÈÓØ ÎÅ 4ÇÄÅÅÈÄËÃ -ÈÁÑÀÑØť Ä×ÏËÀÈÍÒŦ űÓÇÈÒ ÈÒ ÏÑÎÕÈÃÈÍÆ À ÑÄÀË 
focus on inclusivity86, on sustainability87 and on developing workforce 
well-ÁÄÈÍÆŲŤ 

 
Digital Commons 

This emphasis on inclusivity grew from wide consultation with staff and 
students, using a bottom-ÔÏ ÀÏÏÑÎÀÂÇ ÓÎ ÄÍÒÔÑÄ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
priorities matched the needs of its university community. Vicky Grant, 
Head of Library Student Education and project leaÃť ÍÎÓÄÒŦ ű0ÍÄ 

86  https://sheffield.ac.uk/inclusion  
87  https://sheffield.ac.uk/sustainability  

https://sites.google.com/sheffield.ac.uk/thecreativelibrary/welcome
https://sheffield.ac.uk/vision/our-pillars/one-university
https://sheffield.ac.uk/inclusion
https://sheffield.ac.uk/sustainability
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University was very much steered by staff and students... so that 
everybody could make suggestions and have a voice as the strategy 
ÖÀÒ ÅÎÑÌÄÃŤŲ 

The strategy88 is now embedded in planning89 across professional 
services and faculties, with a clear expectation that services respond to 
ÊÄØ ÒÓÑÀÓÄÆÈÄÒŤ "ËÈÒÎÍ ÎÁÒÄÑÕÄÒŦ ű0ÍÄ 6ÍÈÕÄÑÒÈÓØ ÇÀÒ ÄÍÀÁËÄÃ ÏÄÎÏËÄ ÓÎ 
ÓÇÈÍÊť ůÓÇÈÒ ÈÒ À ÕÀËÈÃ ÏÀÑÓ ÎÅ ÌØ ÑÎËÄŤ *ƚÌ ÍÎÓ ÎÍËØ ÂÎÍÒÈÃÄÑÈÍÆ ÓÇÄÒÄ ÈÒÒÔÄÒ 
because I feel personally that they are important, but also because they 
ÀÑÄ ÈÒÒÔÄÒ ÓÇÀÓ ÖÄť ÀÒ ÀÍ ÈÍÒÓÈÓÔÓÈÎÍť ÀÑÄ ÂÎÌÌÈÓÓÄÃ ÓÎ ÀÃÃÑÄÒÒÈÍÆŤŰŲ 

The project was shaped by the introduction of an Information and 
Digital Literacy Framework90 , which positioned students as knowledge 
creators, and a library content strategy 91 that includes a principle of 
ÈÍÂËÔÒÈÕÈÓØ ÀÍÃ À ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÃÄ ÌÈÒÒÈÍÆ ÕÎÈÂÄÒŤ 7ÈÂÊØŰÒ ÃÎÂÓÎÑÀË 
ÑÄÒÄÀÑÂÇ ÖÀÒ ÀËÒÎ ÈÍÅËÔÄÍÓÈÀËŦ ű#Ø ÓÇÄ ÓÈÌÄ * ÆÎÓ ÓÎ ÓÇÄ ÄÍÃ ÎÅ ÌØ 1Ç% * 
had reimagined who could be knowledge producers. I was very 
interested in missing voices. As I started talking to the Student Union 
Liberation Officers they were saying similar things, and I could see how 
ÀÏÏËÈÂÀÁËÄ ÓÇÈÒ ÖÀÒ ÓÎ ÓÇÄÈÑ ÖÎÑÊŤŲ 

The project aimed to make the library a place for transformative, 
participatory learning, with a focus on including students from 
ÌÀÑÆÈÍÀËÈÒÄÃ ÆÑÎÔÏÒŤ 5ÇÈÒ ÖÎÑÊ ÒÔÏÏÎÑÓÒ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ "ÂÂÄÒÒ ÀÍÃ 
Participation Plan and Race Equality Charter and contributes to the 

 
 

88  https://sheffield.ac.uk/vision  
89  ÇÓÓÏÒŦŹŹÒÇÄÅÅÈÄËÃŤÀÂŤÔÊŹËÈÁÑÀÑØŹÀÁÎÔÓŹÅÈÕÄƃØÄÀÑƃÏËÀÍ 

Graduate Attributes by widening participation, improving student 
success, and fostering belonging. 

From its inception, the Creative Library Project aligned with the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÓÇÄ United Nations Sustainable 
Development Goals (SDGs). The Creative Library Project directly 
supports the SDGs by promoting reduced inequalities (SDG 10), quality 
education (SDG 4), gender equality (SDG 5), Peace, Justice and 
Strong Institutions (SDG 16) and Innovation (SDG 9). By amplifying 
marginalised voices and ensuring inclusive, creative opportunities, the 
ÏÑÎÉÄÂÓ ÀÃÕÀÍÂÄÒ ÁÎÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆÈÂ ÀÈÌs and global 
priorities for equity and access. 
 

3. Co-creating with students 

The planning process was intentionally inclusive and iterative. The team 
used participatory action research, drawing on educator and 
ÏÇÈËÎÒÎÏÇÄÑ 1ÀÔËÎ 'ÑÄÈÑÄŰÒ ÈÃÄÀÒ ÎÅ ÃÈÀËÎÆÔÄť ÇÎÏÄť ÀÍÃ ÂÎ-creation. 
Each workshop began with a connection activity, such as making name 
cards, to promote belonging and ended with collective hope, to situate 
ÓÇÄ ÖÎÑÊÒÇÎÏÒ ÖÈÓÇÈÍ À ÂÎÍÓÄ×Ó ÎÅ ÂÇÀÍÆÄŤ 7ÈÂÊØ Ä×ÏËÀÈÍÒŦ ű5ÇÄÑÄŰÒ À 
strong, pedagogical reason, because walking into a room can be quite 
intimidating. The connection activity is all about building a sense of 
safety... and a sense of belonging and the collective hope draws on 

90   https://sites.google.com/sheffield.ac.uk/idl - framework/home  
91  https://sheffield.ac.uk/library/library - resources-collections/content -

strategy  

https://sheffield.ac.uk/vision
https://sheffield.ac.uk/library/about/five-year-plan
https://sites.google.com/sheffield.ac.uk/idl-framework/home
https://sheffield.ac.uk/library/library-resources-collections/content-strategy
https://sheffield.ac.uk/library/library-resources-collections/content-strategy
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'ÑÄÈÑÄŰÒ ÑÄÂÎÆÍÈÓÈÎÍ ÎÅ ÓÇÄ ÑÄËÀÓÈÎÍÒÇÈÏ ÁÄÓÖÄÄÍ ÇÎÏÄÒť ÃÑÄÀÌÒ ÀÍÃ 
ÂÇÀÍÆÄŤŲ 

5ÇÄ ÏÀÑÓÍÄÑÒÇÈÏ ÖÈÓÇ ÓÇÄ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ92 was built on trust and mutual 
respect, recognising the library as a neutral space that bridges between 
students and the university. This dynamic was important for the success 
ÎÅ ÓÇÄ ÏÑÎÉÄÂÓ ÀÒ 7ÈÂÊØ ÑÄÅËÄÂÓÒŦ ű5ÇÄ ÖÎÑÊ ÓÇÀÓ ÖÄŰÑÄ ÃÎÈÍÆ ÈÒ ÍÎÓ 
student led, ÀÍÃ ÈÓŰÒ ÍÎÓ ËÈÁÑÀÑÈÀÍ ËÄÃŤ *Ó ÖÈËË ÎÍËØ ÖÎÑÊ ÈÅ ÖÄ ÖÎÑÊ 
ÓÎÆÄÓÇÄÑŤŲ 5ÇÈÒ ÂÎËËÀÁÎÑÀÓÈÕÄ ÄÓÇÎÒ Ä×ÓÄÍÃÄÃ ÓÎ ÓÇÄ ÃÄÒÈÆÍ ÀÍÃ ÃÄËÈÕÄÑØ 
of workshops, with both librarians and students taking active roles as 
facilitators and participants. 

 
Creative writing activity 

 
 

92  https://sites.google.com/sheffield.ac.uk/thecreativelibrary/meet - the-
team?authuser=0  

93  https://sites.google.com/sheffield.ac.uk/thecreativelibrary/archive? 
authuser=0 

5ÇÄ ÏÑÎÉÄÂÓ ÄÕÎËÕÄÃ ÈÍ ÑÄÒÏÎÍÒÄ ÓÎ ÅÄÄÃÁÀÂÊ ÀÍÃ ÒÓÔÃÄÍÓÒŰ ÂÇÀÍÆÈÍÆ 
needs. Early sessions felt too ambitious, but regular reflection and 
refinement led to an achievable plan. Linking project activities93 to 
Liberation Officer priorities helped provide focus. The project also 
benefited from digital technologies and the development of the Digital 
Commons94, a flexible, student-centred space with 3D printers, VR 
headsets, and digital sewing machines. The focus, though, remained on 
pedagogy and creating an inclusive environment rather than on 
technology for its own sake. 

7ÈÂÊØ ÎÅÅÄÑÒ ÀÍ Ä×ÀÌÏËÄŦ ű0ÔÑ ËÄÀÃ ÒÓÔÃÄÍÓ ÀÒÒÎÂÈÀÓÄ ÖÀÒ ÀÍ ÔÑÁÀÍ 
studies student interested in housing inequality. She found a VR 
documentary on Grenfell before the fire. We facilitated her idea, and 
the students used VR headsets: it involved digital skills, but also critical 
engagement about housing inequalities. They made a collage on the 
theme of home which was exhibited in the library throughout Black 
)ÈÒÓÎÑØ .ÎÍÓÇŤŲ 
 

4. Foundations for success 

Several factors made the Creative Library Project possible. Funding 
was essential, with grants from Research England, the International 
Association of University Libraries95, and the AHRC-RLUK Professional 
Practice Fellowship Scheme96 ÒÔÏÏÎÑÓÈÍÆ 7ÈÂÊØŰÒ ÀÏÏÎÈÍÓÌÄÍÓ ÀÒ 

94  https://sheffield.ac.uk/library/study/digitalcommons  
95  https://www.iatul.org/  
96  https://www.rluk.ac.uk/prof -practice- fellowships/  

https://sites.google.com/sheffield.ac.uk/thecreativelibrary/meet-the-team?authuser=0
https://sites.google.com/sheffield.ac.uk/thecreativelibrary/meet-the-team?authuser=0
https://sites.google.com/sheffield.ac.uk/thecreativelibrary/archive?%20authuser=0
https://sites.google.com/sheffield.ac.uk/thecreativelibrary/archive?%20authuser=0
https://sheffield.ac.uk/library/study/digitalcommons
https://www.iatul.org/
https://www.rluk.ac.uk/prof-practice-fellowships/
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project lead and the employment of a team of Student Associates. 
Senior management support provided strategic backing and resources, 
ensuring the project aligned with university priorities and demonstrated 
its contribution to graduate attributes such as research skills, critical 
thinking, digital capabilities and equality and inclusion.  

Infrastructure development focused on transforming spaces into 
technology -enhanced, flexible environments for creative activities. A 
small exhibition space allowed workshop outputs to be shared, 
ÑÄÈÍÅÎÑÂÈÍÆ ÓÇÄ ËÈÁÑÀÑØŰÒ ÑÎËÄ ÈÍ ÊÍÎÖËÄÃÆÄ ÂÑÄÀÓÈÎÍť ÃÈÒÒÄÌÈnation and 
community engagement.  

Building capacity involved both staff and students . While the project 
lead dedicated significant time, other staff contributed alongside their 
usual roles. Students were initially employed as associates to co-create 
and deliver workshops, but financial constraints have since led to a 
different approach, w ith the sponsorship of student societies proving 
to be a more sustainable model. Community involvement grew, with 
volunteers supporting activities like digital stitch-craft.  

Regular reflective practice and open communication helped to build 
trust and address anxieties among library staff about new ways of 
ÖÎÑÊÈÍÆŤ "ËÈÒÎÍ ÎÁÒÄÑÕÄÒŦ ű4ÎÌÄ ÏÄÎÏËÄ ÀÑÄ ÌÎÑÄ ÂÎÌÅÎÑÓÀÁËÄ ÓÇÀÍ 
others with working collaboratively in quite a fluid space, because it is 
ÐÔÈÓÄ ÃÈÅÅÄÑÄÍÓ ÅÑÎÌ À ÓÑÀÃÈÓÈÎÍÀË ËÈÁÑÀÑØ ÒÊÈËËÒ ÎÅÅÄÑŤŲ 5ÇÈÒ ÒÄÍÒÄ ÎÅ 
operating in a new space is captured in reflections, especially after early 
ÒÄÒÒÈÎÍÒŦ ű#ÄÅÎÑÄ ÓÇÄ ÖÎÑÊÒÇÎÏ ÈÓÒÄËÅ * ÖÀÒ À ÁÈÓ ÍÄÑÕÎÔÒ ÀÒ ÈÓ ÖÀÒ ÌØ 

 
 

97  ÇÓÓÏÒŦŹŹÒÇÄÅÅÈÄËÃŤÀÂŤÔÊŹËÈÁÑÀÑØŹÀÁÎÔÓŹËÈÁƃÅÄÒÓ 

ÅÈÑÒÓ ÓÈÌÄ ÁÄÈÍÆ ÈÍÕÎËÕÄÃ ÖÈÓÇ À ÖÎÑÊÒÇÎÏ ÎÅ ÓÇÈÒ ÓØÏÄť ÒÎ * ÖÀÒÍŰÓ 
ÂÎÌÏËÄÓÄËØ ÒÔÑÄ ÖÇÀÓ ÓÎ Ä×ÏÄÂÓŤŲ 

 
Stitching activity 

At the end of the project, Vicky wanted to consolidate progress and 
find a sustainable model to embed the project in established library 
business. After discussions with stakeholders LibFest97 was created. It 
brought together events and exhibitions that had felt somewhat 
fragmented and established a year- long festival in the Information 
Commons, with priorities agreed with Liberation Officers. The project  

https://sheffield.ac.uk/library/about/lib-fest
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has also sparked conversations about making other aspects of the 
service more inclusive. 
 

5. Measuring benefits 

The project has supported student wellbeing by creating safe spaces 
for expression, confidence-ÁÔÈËÃÈÍÆť ÀÍÃ ÁÄËÎÍÆÈÍÆŤ "ËÈÒÎÍ ÇÈÆÇËÈÆÇÓÒŦ ű*Ó 
is a safe place to do it because it is outside of the curriculum and 
assessment. Also, students are working with people who are from 
ÒÈÌÈËÀÑ ÁÀÂÊÆÑÎÔÍÃÒ ÀÍÃ ÇÀÕÄ ÒÈÌÈËÀÑ ËÈÅÄ Ä×ÏÄÑÈÄÍÂÄÒŤŲ 

Outcomes have been measured through reflective writing by librarians, 
ÒÓÔÃÄÍÓ ÀÒÒÎÂÈÀÓÄÒť ÀÍÃ 4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ ÎÅÅÈÂÄÑÒť ÀÒ ÖÄËË ÀÒ ÅÄÄÃÁÀÂÊ 
from workshops. While attendance at sessions has varied, engagement 
and enthusiasm have been consistently high. VickØ ÍÎÓÄÒŦ ű8ÇÄÍ ÓÇÄ 
students come, especially those students that are working at the edge 
of the discipline and then developed strong critical literacy, they speak 
ÒÎ ÇÈÆÇËØ ÎÅ ÈÓŤ ů"ÍÃ ÖÇØ ÃÎÍŰÓ ÖÄ ÊÍÎÖ ÀÁÎÔÓ ÓÇÈÒŬŰŲ 

The benefits of this innovative way of working are appreciated by the 
participants as these reflections illustrate: 

ű8ÇÄÍ ÓÇÄ ÄÕÄÍÓ ÇÀÃ ÅÈÍÈÒÇÄÃť À ÍÔÌÁÄÑ ÎÅ ÓÇÄÌ ÑÄÌÀÈÍÄÃ ÒÄÀÓÄÃ 
around a table and discussed LGBTQ+ and religion. One of the 
students stated that they rarely got the chance to discuss the 
ÓÎÏÈÂŨ5ÇÈÒ ÖÀÒ ÑÄÅÑÄÒÇÈÍÆ ÓÎ ÒÄÄ ÀÒ ÈÓ ÌÄÀÍÓ ÓÇÀÓ ÓÇÄ ÄÕÄÍÓ ÇÀÃ 
trigg ered a conversation which was important to many of the students 
involved; it also opened my eyes to the fact that the participants will 
discuss the event, and topics which were raised, after the event had 

ÂÎÍÂËÔÃÄÃŨÓÇÈÒ ÌÀ×ÈÌÈÒÄÒ ÓÇÄ ÒÓÔÃÄÍÓ Ä×ÏÄÑÈÄÍÂÄť ÈÌproves what the 
ÔÍÈÕÄÑÒÈÓØ ÈÒ ÎÅÅÄÑÈÍÆ ÀÍÃ ÁÑÈÍÆÒ ÒÓÔÃÄÍÓÒ ÓÎÆÄÓÇÄÑŤŲ -ÈÁÑÀÑÈÀÍ ÅÀÂÈËÈÓÀÓÎÑ 

ű* ÓÇÈÍÊ ÓÇÀÓ ÓÇÄ ÔÒÄ ÎÅ ÈÍÕÈÒÈÁËÄ ÈÍÊ ÏÄÍÒ ÂÎÍÓÑÈÁÔÓÄÃ ÓÎ ÒÓÔÃÄÍÓÒ ÁÄÈÍÆ 
highly immersed in this activity. They were able to be vulnerable in their 
creativity whilst also still being given the space for privacy regarding 
what they were producing. I believe this contributed to a space free of 
ÂÄÍÒÎÑÒÇÈÏŤŲ -ÈÁÑÀÑØ 4ÓÔÃÄÍÓ "ÒÒÎÂÈÀÓÄ ÅÀÂÈËÈÓÀÓÎÑ 

5ÇÄ ËÈÁÑÀÑØŰÒ ÑÄÏÔÓÀÓÈÎÍ ÈÍ ÓÇÈÒ ÀÑÄÀ ÇÀÒ ÆÑÎÖÍť ÖÈÓÇ ËÄÀÃÄÑÒ ÑÄÂÎÆÍÈÒÈÍÆ 
its contribution to key priorities and its role as a hub for creativity and 
inclusion. This was seen as an important element by team members: 
ű*ÓŰÒ ÕÀËÔÀÁËÄ ÅÎÑ ÓÇÄ ËÈÁÑÀÑØ ÓÎ ÁÄ ÈÍÕolved in projects like this as it shows 
students a different means of interacting with the library, rather than 
ÉÔÒÓ ÁÄÈÍÆ À ÏËÀÂÄ ÓÎ ÒÓÔÃØŤŲ 5ÇÄ ÏÑÎÉÄÂÓ ÈÒ ËÈÍÊÄÃ ÓÎ ÓÇÈÍÊÈÍÆ ÀÁÎÔÓ 
authentic assessment, the value of process over output, and the 
importance  of dialogue and critical engagement in learning. 
 

6. Plans for the future 

5ÇÄ $ÑÄÀÓÈÕÄ -ÈÁÑÀÑØ 1ÑÎÉÄÂÓ ÈÒ ÍÎÖ ÄÌÁÄÃÃÄÃ ÈÍ ÓÇÄ ËÈÁÑÀÑØŰÒ ÎÍÆÎÈÍÆ 
activities through the annual LibFest, which continues to align with 
4ÓÔÃÄÍÓÒŰ 6ÍÈÎÍ ËÈÁÄÑÀÓÈÎÍ ÏÑÈÎÑÈÓÈÄÒŤ 5ÇÄ %ÈÆÈÓÀË $ÎÌÌÎÍÒ ÑÄÌÀÈÍÒ À 
focal point for creative engagement, with worksh ops, exhibitions, and 
collaborations with student societies at its core. The team plans to 
increase the visibility and reach of the initiative, promoting LibFest 
more widely and sharing resources and workshop plans. 

Ongoing reflection and research are priorities, with plans to analyse 
reflective writing from the project and share findings through sector 



Agents for change: Libraries and the UN Sustainable Development Goals 70  

networks. There is a clear ambition to influence practice beyond 
Sheffield, sharing lessons learned about the importance of critical, 
participatory approaches to library -based creative engagement. 

Vicky believes that the skills developed during the project will come to 
the fore with  

ÓÇÄ ÀÃÕÄÍÓ ÎÅ ÍÄÖ ÓÄÂÇÍÎËÎÆØŦ ű8ÈÓÇ ÓÇÄ ÀÃÕÄÍÓ ÎÅ (ÄÍÄÑÀÓÈÕÄ "* ÖÄ 
ÀÑÄ ÀÒÊÈÍÆ ÓÇÄ ÐÔÄÒÓÈÎÍť ů8ÇÀÓ ÈÒ ÓÇÄ ÏÔÑÏÎÒÄ ÎÅ ÇÈÆÇÄÑ ÄÃÔÂÀÓÈÎÍŬŰ *Å 
you can generate a systematic review at the push of a button, then why 
ÀÑÄ ÖÄ ÇÄÑÄŬ 8Ä ÊÍÎÖ ÓÇÄÑÄŰÒ À ËÎÓ ÎÅ ÁÈÀÒ ÈÍ Óhe knowledge that is 
being synthesised by AI. So that process of learning and heightened 
need for critical literacy, creativity and collaborative dialogue will come 
ÓÎ ÓÇÄ ÅÎÑÄŤ "ÍÃ * ÓÇÈÍÊ ÖÄŰÑÄ ÏÎÒÈÓÈÎÍÈÍÆ ÎÔÑÒÄËÕÄÒ ÀÒ ÑÄÀÃØ ÓÎ ÁÄ ÏÀÑÓ 
ÎÅ ÓÇÀÓŤŲ 
 
Case study authors  

¶ Vicky Grant 
Head of Library Student Education 
v.grant@sheffield.ac.uk  

¶ Alison Little 
Associate Director 
a.little@sheffield.ac.uk  

  

mailto:v.grant@sheffield.ac.uk
mailto:a.little@sheffield.ac.uk
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Library Knowledge Boosters for inclusive student 
success: a Nottingham Trent University case 
study  

1. Introduction  

/ÎÓÓÈÍÆÇÀÌ 5ÑÄÍÓ 6ÍÈÕÄÑÒÈÓØŰÒ ,ÍÎÖËÄÃÆÄ #ÎÎÒÓÄÑÒ ÒÂÇÄÌÄ 
Ä×ÄÌÏËÈÅÈÄÒ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÒÈÕÄ ÄÃÔÂÀÓÈÎÍť ÇÄËÏÈÍÆ 
students from a range of backgrounds build confidence and skills 
through peer - led support. The approach advances equality and quality 
in education, directly contributing to UN Sustainable Development 
Goals 4 (Quality Education) and 10 (Reduced Inequalities). 
 

2. Origins of Knowledge Boosters  

Nottingham Trent University (NTU) has a strategic commitment to 
equality, diversity and inclusion98, supporting widening participation. 
Launched in 2021ƄƩƩť ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ Success for All99 agenda seeks to 
challenge disparities in student progression, attainment, and outcomes, 
and to develop appropriate routes towards access, continuation and 
success for students of all backgrounds and identities. This ethos 
underpins institution-wide initiatives and inspires targeted library 
interventions that boost achievement and support inclusivity.  

 
 

98  https://www.ntu.ac.uk/about -us/strategy/equality -diversity-and-
inclusion  

Within this strategic context, the Academic Engagement Team: 
Learning and Teaching100 at NTU Library has played an important role, 
notably through its peer mentoring programme. The team offers 
bespoke support to students most in need, encouraging the 
development of critical skills and building confidence where it is needed 
most. This approach contributes to fairer educational outcomes and 
greater inclusion, in line with UN Sustainable Development Goals 10 and 
4. 

 
Library student mentors 

99  https://www.ntu.ac.uk/about -us/teaching/academic -development -
and-quality/innovations - in- learning-and- teaching/success- for -all  

100  https://www.ntu.ac.uk/m/library/supporting - learning-and- teaching  

https://www.ntu.ac.uk/about-us/strategy/equality-diversity-and-inclusion
https://www.ntu.ac.uk/about-us/strategy/equality-diversity-and-inclusion
https://www.ntu.ac.uk/about-us/teaching/academic-development-and-quality/innovations-in-learning-and-teaching/success-for-all
https://www.ntu.ac.uk/about-us/teaching/academic-development-and-quality/innovations-in-learning-and-teaching/success-for-all
https://www.ntu.ac.uk/m/library/supporting-learning-and-teaching
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In 2024Ƅ25, NTU Library launched the Knowledge Boosters (KB) 
ÒÂÇÄÌÄť ÀÍ ÄÕÎËÔÓÈÎÍ ÀÍÃ ÂÎÍÒÎËÈÃÀÓÈÎÍ ÎÅ ÓÇÄ ÄÀÑËÈÄÑ ű3ÄÀÃØŬ #5&$ť 
(ÎũŲ ƌ3#(ƍ ÈÍÈÓÈÀÓÈÕÄ ÀÍÃ ÑÄËÀÓÄÃ ÒÔÏÏÎÑÓ ÏÑÎÆÑÀÌÌÄÒŤ "Ò 3ÎÒÀÍÍÀ 
3ÀÃÅÎÑÃť "ÂÀÃÄÌÈÂ 4ÊÈËËÒ 0ÅÅÈÂÄÑ Ä×ÏËÀÈÍÒŦ űThe Knowledge Boosters are 
targeted peer- led interventions designed for mature students, 
international students, and those entering university via foundation or 
non- traditional routes. We wanted to proactively address the challenges 
we know these groups face, in a flexible and supportive way.Ų 
 

3. Challenges and support for non- traditional students  

The team has identified several challenges commonly faced by 
students in these groups: uncertainty about what is expected at 
university, and a lack of confidence in their own abilities. Rosanna notes 
that students may even have a limited awareness of these hurdles 
ÓÇÄÌÒÄËÕÄÒť ÎÁÒÄÑÕÈÍÆŦ űIf a student's new to academic writing at 
university, they might say that they're very confident, but they actually 
don't know what confidence would look like at university level.Ų 

To address these challenges, students are offered a series of 
appointments with trained Library Student Mentors (LSMs). These are 
experienced peers who help them adapt to university- level study, with 
an emphasis on both academic and maths skills. The LSMs provide 
tailored advice, refer students to subject experts and self-study 
resources, and deliver broader support through drop- in sessions in the 
ËÈÁÑÀÑØŰÒ ,ÍÎÖËÄÃÆÄ $ÀÅí ÀÍÃ ÃÄÃÈÂÀÓÄÃ ÒÎÂÈÀË ÌÄÃÈÀ ÂÀÌÏÀÈÆÍÒŤ 
 

4. Evaluating impact and future directions 

A core strength of the KB scheme is its focus on cultivating academic 
confidence, as well as subject expertise. Confidence mapping is central 
to evaluating the impact of these interventions, as Rosanna explains: 
űStudents fill out a confidence check at the beginning and rate their 
confidence in six areas. And then we run a confidence check at the end 
of the support. So, we see confidence levels increasing based on how 
students rate themselves. We also received qualitative feedback from 
students who'd had appointments with library student mentorsŤŲ 

On average, students initially rate their confidence in academic writing 
at 1.75 out of 5, rising to 4 out of 5 on completion of the KB scheme. 
These quantitative results are reviewed alongside student feedback, 
including comments such as: 

űMy confidence has increased, and I have learned many new techniques 
and been shown the different resources available to me. My mentor has 
changed the way I approach independent studying for the better and I 
am looking forward to using some skills I learned for an upcoming 
assignmentŤŲ 

űIt was helpful to have support on returning to education from someone 
of a similar age who has taken the decision to change their life at 40+. I 
found having this available settled any nerves or questions I hadŤŲ  

Looking ahead, the team is reviewing how the KB scheme integrates 
with other library support open to all students such as embedded 
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sessions, drop ins and appointments. They are also exploring ways to 
reach students who are not currently engaging, for instance through 
coffee mornings with skills-exchange components and Chat Stops, 
whereby LSMs are available for an hour in the library for a chat about 
academic support. The development of a new engagement dashboard 
will further enable a deeper understanding of student needs and 
outcomes, shaping the ongoing evolution of the Knowledg e Boosters 
scheme. 

Rosanna summarises the benefits the LSMs bring to the KB scheme: 
ű5ÇÄÈÑ ÏÄÑÒÏÄÂÓÈÕÄ ÎÍ ÇÎÖ ÓÇÈÍÆÒ ÖÎÑÊ ÀÍÃ ÖÇÀÓ ÓÇÄ ÒÓÔÃÄÍÓÒ ÍÄÄÃ ÈÒ 
invaluable, and then, knowing that they're able to pass that experience 
directly onto other students in similar situations to them. It's also a 
fantastic learning experience for them. They ÓÄËË ÔÒť ů*ƚÕÄ ËÄÀÑÍÄÃ ÒÎ ÌÔÂÇ 
about how to write and how to think critically, just by trying to explain it to 
ÒÎÌÄÁÎÃØ ÄËÒÄŰŤ 4Îť ÓÇÄØ ÀÑÄ ÎÍ ÓÇÀÓ ÂÎÍÒÓÀÍÓ ËÄÀÑÍÈÍÆ ÉÎÔÑÍÄØ ÀÒ ÖÄËËŤŲ 
 
Case study author  

¶ Rosanna Radford 
Academic Skills Officer 
rosanna.radford@ntu.ac.uk  

 
 

101  https://www.tees.ac.uk/sections/news/pressreleases_story.cfm? 
story_id=7764    

Providing period dignity: a Teesside University 
Library case study  

1. Introduction  

5ÄÄÒÒÈÃÄ 6ÍÈÕÄÑÒÈÓØ -ÈÁÑÀÑØŰÒ 1ÄÑÈÎÃ %ÈÆÍÈÓØ ÈÍÈÓÈÀÓÈÕÄ ÒÔÏÏÎÑÓÒ ÒÓÔÃÄÍÓ 
wellbeing by providing free, sustainable menstrual products and 
education, helping to create an inclusive campus environment. This 
work directly relates to UN Sustainable Development Goals: Good 
Health and Well-being (SDG 3), Quality Education (SDG 4), and 
Gender Equality (SDG 5). 
 

2. Shaping the period dignity initiative 

Teesside University Library launched its Period Dignity initiative101 after 
recognising that too many students were unable to participate fully in 
university life because they lacked access to menstrual products. 

The campaign was shaped by a commitment to inclusion, rather than 
focusing on need. As Sarah Bishop, Assistant Director for Communit ies, 
$ÔËÓÔÑÄ ÀÍÃ *ÍÓÄÑÍÀÓÈÎÍÀËť Ä×ÏËÀÈÍÒŦ ű*ÓŰÒ À ÂÀÌÏÀÈÆÍ ÀÑÎÔÍÃ ÃÈÆÍÈÓØ ÀÍÃ 
support rather than poverty and exclusion.Ų 5ÇÈÒ ÀÏÏÑÎÀÂÇ ÌÀÃÄ ÒÔÑÄ 
students felt supported, rather than singled out or stigmatised.  

The initiative aligns with several United Nations Sustainable 
Development Goals, notably Goal 3 (Good Health and Well-being), 

mailto:rosanna.radford@ntu.ac.uk
https://www.tees.ac.uk/sections/news/pressreleases_story.cfm?story_id=7764
https://www.tees.ac.uk/sections/news/pressreleases_story.cfm?story_id=7764
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Goal 4 (Quality Education), and Goal 5 (Gender Equality), by 
promoting health equity, supporting uninterrupted education, and 
advancing gender parity on campus. 

The library built a compelling case for action by analysing data from 
Plan International UK102 which revealed that as many as 2,100 students 
each year might fail their first year due to missed classes linked to 
period poverty. National statistics further highlighted that periods are 
the single biggest reason for girls aged 13-18 to be absent from 
education. This evidence, together with powerful stories from students 
themselves, helped convince the university that a solution was needed. 
The library was well placed to take a leading role in this work because of 
its central location, accessibility and student - focused ethos.  

The main elements of the scheme include free, high-quality, 
sustainable menstrual products placed in both male and female toilets 
in busy locations, including the library. Initially there were diverse 
reactions. Predominantly students were grateful as SaraÇ ÍÎÓÄÒŦ űThe 
feedback was that it made students feel safe, because, whatever 
happened they were going to be able to get sorted.Ų 5ÇÄÑÄ ÖÄÑÄ ÀËÒÎ 
negative reactions linked with shame or misunderstanding about 
periods which indicated to the team that they should introduce an 
education element into the initiative.  

 
 

102  https://plan -uk.org/our -work/health -and- rights/periods   
103  https://research.tees.ac.uk/en/publications/the - implementation -and-

evaluation-of -a-university-based-scheme- to   

Students were involved from the outset, shaping both the vision and 
the practical delivery of the scheme. As Kay Grieves, Deputy Director, 
5ÄÀÂÇÈÍÆť -ÄÀÑÍÈÍÆ Ŕ 3ÄÒÄÀÑÂÇ ÑÄÂÀËËÒŦ ű*Ó ÖÀÒÍŰÓ ÉÔÒÓ ÀÁÎÔÓ ÆÈÕÈÍÆ ÎÔÓ 
ÏÑÎÃÔÂÓÒŨ ÖÄ ÀÂÓÈÕÄËØ ÈÍÕÎËÕÄÃ ÒÓÔÃÄÍÓÒ ÈÍ ÒÇÀÏÈÍÆ ÇÎÖ ÈÓ ËÎÎÊÄÃť ÖÇÀÓ 
products were chosen, how they were described and distributed.Ų 5ÇÈÒ 
spirit of partnership has given students ownership and ensured that the 
service reflects their lived experience and priorities. 
 

3. Making an Impact on campus 

Since the initial pilot, when 99% of surveyed students said they 
supported the idea, the scheme has grown in both scope and reach. 
The team has participated in further research103 and received external 
recognition 104. Products are now available across all Teesside 
campuses, making support accessible to all who need it. New steps 
include the introduction of reusable products for students on 
placements, responding to sustainability and practical challenges faced 
by those working off campus. The library has also led the way in 
installing sanitary bins in male toilets to support the Boys Need Bins 
campaign105, and has provided exam packs available through 
invigilators, so no student is left anxious or distracted during 
assessments. 

104  https://www.tees.ac.uk/sections/news/pressreleases_story.cfm? 
story_id=8621  

105  https://prostatecanceruk.org/get -
involved/campaigning/incontinence/boys -need-bins  

https://plan-uk.org/our-work/health-and-rights/periods
https://research.tees.ac.uk/en/publications/the-implementation-and-evaluation-of-a-university-based-scheme-to
https://research.tees.ac.uk/en/publications/the-implementation-and-evaluation-of-a-university-based-scheme-to
https://www.tees.ac.uk/sections/news/pressreleases_story.cfm?%20story_id=8621
https://www.tees.ac.uk/sections/news/pressreleases_story.cfm?%20story_id=8621
https://prostatecanceruk.org/get-involved/campaigning/incontinence/boys-need-bins
https://prostatecanceruk.org/get-involved/campaigning/incontinence/boys-need-bins
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Plans include wider menstrual healthcare training that will be available to 
students and staff, and the team has recently been awarded funding to 
carry out research on improving advocacy and education for women. 

 
Period Dignity Campaign Project 

 

Student feedback indicates how much the initiative is appreciated: 
űThank you so much for championing the project. Period poverty is real 
ÈÍ ÓÎÃÀØŰÒ ÄÂÎÍÎÌÈÂ ÂËÈÌÀÓÄ ÒÎ * ÂÀÍÍÎÓ ÒÓÑÄÒÒ ÇÎÖ ÔÒÄÅÔË ÓÇÈÒ ÖÈËË ÏÑÎÕÄŤŲ 
Kay notes the positive impact the work has had more generally around 
student wellbeing, űWhen you're asked what you do to encourage 
belonging, it can be hard to find tangible evidence of impact; but I think 
this absolutely contributes to a sense of belongingŤŲ  

4ÀÑÀÇ ÀÆÑÄÄÒť ÑÄÅËÄÂÓÈÍÆ űÓÇÄ ÌÎÑÄ ÍÎÑÌÀËÈÒÄÃ ØÎÔ ÅÄÄËŨŤ ØÎÔ ÉÔÒÓ ÅÎÂÔÒ 
on what you're here to do, which is not to worry about your period, but to 
study, enjoy yourself, and get a degreeŲŤ 
 
Case study authors  

¶ Sarah Bishop 
Assistant Director, Communit ies, Culture and International 
s.bishop@tees.ac.uk  

¶ Kay Grieves 
Deputy Director, Teaching, Learning & Research 
k.grieves@tees.ac.uk  

mailto:s.bishop@tees.ac.uk
mailto:k.grieves@tees.ac.uk
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¶  

 

 

 

 
 
  

 

Opening up the library to the community  
 

 

University of Aber deen Library  

 
Manchester Poetry Library  

 
University of East London Library  

 
University of Worcester  Library  

 
Mini case studies:  

Lancaster University Library  

Loughborough Open Libraries  
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Bridging campus and community through 
partnerships with local schools: a University of 
Aberdeen Library case study  

1. Introduction  

This case study explores how the University of Aberdeen Library, 
through its innovative partnership with Aberdeen City Libraries & 
Archives, has transformed its role in supporting both the University and 
the wider community. By embedding a public library within the 
ÔÍÈÕÄÑÒÈÓØŰÒ 4ÈÑ %ÔÍÂÀÍ 3ÈÂÄ -ÈÁÑÀÑØ ÀÍÃ ÖÎÑÊÈÍÆ ÂËÎÒÄËØ ÖÈÓÇ ËÎÂÀË 
schools, the initiative has fostered inclusivity, improved access to 
resources, and created meaningful opportunities for engagement and 
learning. 
 

2. A strategic approach to partnership 

The University of Aberdeen Library has established itself as a sector 
leader in community engagement through its innovative partnership 
with Aberdeen City Libraries, culminating in the creation of Old 
Aberdeen Library 106. Launched in 2019 by the Digital and Information 
Services directorate, which encompasses library services, university 
collections, and IT services, this was the first example of a public library 

 
 

106  https://www.abdn.ac.uk/library/libraries -spaces/old -aberdeen- library/  
107  https://www.abdn.ac.uk/2040/  

being embedded within an existing university library building, 
addressing both institutional priorities and local need.  

5ÇÄ ÑÀÓÈÎÍÀËÄ ÈÒ ÓÖÎÅÎËÃŤ 'ÈÑÒÓËØť ÈÓ ÀÃÃÑÄÒÒÄÒ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÈÕÈÂ 
responsibility to its local community, particularly as public library 
provision has been reducing in Aberdeen because of financial 
ÏÑÄÒÒÔÑÄÒŤ 4ÄÂÎÍÃËØť ÈÓ ÀËÈÆÍÒ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ "berdeen 2040 
strategy 107, which foregrounds inclusivity, widening access, and regional 
engagement as core priorities.  

The audiences for this library model are necessarily broad, 
encompassing university students and staff, local schoolchildren, 
families, and underrepresented groups such as seekers of asylum. Old 
Aberdeen Library serves both as a well-being resource for the  
university community and as a vital service for residents who lacked 
access to a nearby library branch. This dual focus on student and 
community reflects the commitment to the United Nations Sustainable 
Development Goal 4 (UN SDGs)108: ensuring inclusive and equitable 
quality education and promoting lifelong learning opportunities for all.  

Simon Bains, University Librarian describes the vision for the space: ű*Ó 
ÖÀÒÍŰÓ ÀÁÎÔÓ ÂÑÄÀÓÈÍÆ À ÏÔÁËÈÂ ËÈÁÑÀÑØ ÈÍ ÈÒÎËÀÓÈÎÍŤ 3ÀÓÇÄÑť À ÕÈÒÈÎÍ ÅÎÑ ÀÍ 
underused but accessible ground floor area as a wellbeing and 
ÂÎÌÌÔÍÈÓØ ÒÏÀÂÄť ÖÈÓÇ ÀÏÏÑÎÏÑÈÀÓÄ ÒÄÑÕÈÂÄÒť ÅÔÑÍÈÓÔÑÄ ÀÍÃ ËÎÎÊ ÀÍÃ ÅÄÄËŤŲ 
He believes the project was a bold idea that came at the right time: 

108  https://www.abdn.ac.uk/about/sustainable/sdgs/  

https://www.abdn.ac.uk/library/libraries-spaces/old-aberdeen-library/
https://www.abdn.ac.uk/2040/
https://www.abdn.ac.uk/about/sustainable/sdgs/
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ű5ÇÄ ÍÄÖ ÒÓÑÀÓÄÆØ ÖÀÒ ÓÇÄÑÄŤ 5ÇÄ ÒÄÍÈÎÑ ÓÄÀÌ ÖÄÑÄ ÊÄÄÍ ÓÎ ÒÄÄ ÈÓ 
ÄÍÀÂÓÄÃ ÀÓ ÓÇÀÓ ÓÈÌÄť ÒÎ ÒÔÏÏÎÑÓ ÖÀÒ ÄÀÒØ ÓÎ ÒÄÂÔÑÄŤŲ 

5ÇÄ űnovel, creative and innovativeŲ ÍÀÓÔÑÄ ÎÅ ÓÇÄ ÏÑÎÉÄÂÓ ÖÀÒ ÏÄÑÇÀÏÒ 
not initially apparent, but Simon feels that this has increasingly been 
ÑÄÂÎÆÍÈÒÄÃ ÎÕÄÑ ÓÈÌÄŤ 5ÇÈÒ ÇÀÒ ÁÎÓÇ ÑÀÈÒÄÃ ÓÇÄ ÏÑÎÅÈËÄ ÎÅ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
ËÈÁÑÀÑØ ÒÄÑÕÈÂÄÒ ÀÍÃ ÂÎÍÓÑÈÁÔÓÄÃ ÓÎ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÏÑÈÎÑÈÓÈÄÒŦ űIt's really 
put Aberdeen on the map as an innovator in this space, and that is great 
for our own credibility, as well as demonstrating how important we are to 
ÓÇÄ ÈÍÒÓÈÓÔÓÈÎÍŰÒ ÂÎÌÌÔÍÈÓØ ÄÍÆÀÆÄÌÄÍÓ ÒÓÑÀÓÄÆØ109ŤŲ 
 

3. Building connections with the community 

" ÊÄØ ÅÄÀÓÔÑÄ ÎÅ "ÁÄÑÃÄÄÍŰÒ ÀÏÏÑÎÀÂÇ ÈÒ ÈÓÒ ÄÌÏÇÀÒÈÒ ÎÍ ÆÄÍÔÈÍÄ 
accessibility and understanding the needs of local communities. Simon 
ÍÎÓÄÒŦ űPeople are struck by how open we are to other communities... 
Most academic libraries are open to external users, but we are working 
hard not just to welcome them when they come, but to understand why 
they might want to visit and reach out to them to make them aware of 
what we can offer. In corporate language it's about defining and 
understanding our target audiences and responding to their needsŤŲ 

The library has focused on engaging with local schools, especially those 
whose pupils may not traditionally consider university education as an 
ÎÏÓÈÎÍ ÅÎÑ ÓÇÄÌŤ 4ÈÌÎÍ Ä×ÏËÀÈÍÒŦ űWe're connecting with the schools 
where the student demographic is not associated with higher education 

 
 

109  https://www.abdn.ac.uk/about/sustainable/community -and-
engagement/#panel57319  

Ũ ÌÀÍØ ÎÅ ÓÇÎÒÄ ÊÈÃÒ ÂÎÌÄ ÇÄÑÄ ÁÄÂÀÔÒÄ ÓÇÄØƚÕÄ ÆÎÓ À ËÄÆÈÓÈÌÀÓÄ ÍÄÄÃ 
for space in which to study which might not be available to them at 
home. Making them welcome aligns with our professional values and to 
what the institution is saying strategicallyŤŲ 

Susan Halfpenny, Deputy University Librarian, highlights the impact of 
ÓÇÄ ÏÔÁËÈÂ ËÈÁÑÀÑØŰÒ ÏÑÄÒÄÍÂÄŦ űWe are this big iconic glass building, so 
ØÎÔ ÂÀÍŰÓ ÌÈÒÒ ÔÒŤ #ÔÓ ÏÄÎÏËÄ ÃÎÍŰÓ ÅÄÄË ÓÇÀÓ ÓÇÄØ ÀÑÄ ÀËËÎÖÄÃ ÈÍŤ 4Îť * 
ÓÇÈÍÊ ÈÓŰÒ ÑÄÀËËØ ÇÄËÏÄÃ ÖÈÓÇ ÁÔÈËÃÈÍÆ ÓÇÄÒÄ ÏÀÑÓÍÄÑÒÇÈÏÒ ÀÍÃ ÖÎÑÊÈÍÆ ÖÈÓÇ 
ÓÇÄ ÒÂÇÎÎË ÂÇÈËÃÑÄÍŤ 5ÇÄ ÌÄÒÒÀÆÄ ÈÒť ů:ÄÒť ØÎÔŰÕÄ ÆÎÓ ÏÄÑÌÈÒÒÈÎÍ Óo come 
into this space. We welcome you inŤŲ 

Collaboration has been central, with the library working closely with 
Aberdeen City Libraries staff on inclusive collections and events, such 
as LGBTQ+ History Month, neurodiversity campaigns and participation 
in city-wide events like Doors Open Day which brought in over 600 
ÕÈÒÈÓÎÑÒŤ 4ÔÒÀÍ ÍÎÓÄÒŦ űWe work with people who are so passionate about 
providing that access to knowledge and supporting people and 
developing skills.Ų 

The initiative has evolved in response to community needs. Initially, the 
public library branch focused on adult collections, but it quickly became 
ÂËÄÀÑ ÓÇÀÓ ÓÇÄÑÄ ÖÀÒ ÒÓÑÎÍÆ ÃÄÌÀÍÃ ÅÎÑ ÂÇÈËÃÑÄÍŰÒ ÁÎÎÊÒ ÀÍÃ ÅÀÌÈËØ-
oriented activities. Lorraine Stewart, Locality Librarian with Aberdeen 
$ÈÓØ -ÈÁÑÀÑÈÄÒť ÃÄÒÂÑÈÁÄÒ ÇÎÖ ÓÇÄ 6ÍÈÕÄÑÒÈÓØ ÀÃÀÏÓÄÃŦ űWe noticed a 
ËÀÑÆÄ ÍÔÌÁÄÑ ÎÅ ÂÇÈËÃÑÄÍŰÒ ÑÄÒÄÑÕÀÓÈÎÍÒ ÆÎÈÍÆ ÃÎÖÍ ÓÎ 0ËÃ "ÁÄÑÃÄÄÍ 

https://www.abdn.ac.uk/about/sustainable/community-and-engagement/#panel57319
https://www.abdn.ac.uk/about/sustainable/community-and-engagement/#panel57319
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Library... so the university made a business case to get some additional 
ÅÔÑÍÈÓÔÑÄ ÓÎ ÏÔÓ ÈÍ ÀÍÃ ÖÄ ÏÑÎÕÈÃÄÃ ÂÇÈËÃÑÄÍŰÒ ÒÓÎÂÊť ÀÍÃ ÖÄ ÕÄÑØ ÆÄÍÓËØ 
tried some school visitsŤŲ 

 
School visit 

The collaboration with Seaton Primary School, located in one of 
"ÁÄÑÃÄÄÍŰÒ ÌÎÒÓ ÃÄÏÑÈÕÄÃ ÍÄÈÆÇÁÎÔÑÇÎÎÃÒť ÁÔÓ ÀËÒÎ ÕÄÑØ ÂËÎÒÄ ÓÎ ÓÇÄ 
ÔÍÈÕÄÑÒÈÓØŰÒ ÌÀÈÍ ÂÀÌÏÔÒť Ä×ÄÌÏËÈÅÈÄÒ ÓÇÄ ÈÍÈÓÈÀÓÈÕÄŰÒ ÄÓÇÎÒŤ 5ÇÄ 
partnership began with a request from the school for support with 
ÆÀÈÍÈÍÆ ÀÂÂÑÄÃÈÓÀÓÈÎÍ ÅÎÑ ÓÇÄ 4ÂÎÓÓÈÒÇ #ÎÎÊ 5ÑÔÒÓŰÒ 3ÄÀÃÈÍÆ 4ÂÇÎÎËÒ 

 
 

110  https://www.readingschools.scot/  

award programme110  and developed into a three week- long 
programme of visits and activities for all pupils in years Primary 2 to 
1ÑÈÌÀÑØ ƮŤ +ÄÍ 4ÇÀÖť -ÄÀÑÍÈÍÆ ÀÍÃ 0ÔÓÑÄÀÂÇ 0ÅÅÈÂÄÑ ÑÄÅËÄÂÓÒŦ űWe 
wanted the school to feel it was a valuable experience for them ... We're 
always thinking about how we make things have a legacy rather than just 
doing a one-off event and I feel that that's behind everything we do. 
8ÇÄÍ ÖÄ ÂÎËËÀÁÎÑÀÓÄ ÖÈÓÇ ÓÇÄ $ÈÓØŰÒ Òervice it feels like we're growing 
that audienceŲŤ 
 

4. Partnership in practice 

Finding space for the public library was straightforward, with an 
underused former hospitality area and print shop transformed into a 
flexible, welcoming environment. Capacity building and change 
management were crucial, as some university library staff were initially 
concerned about the impact on workloads and an increase in the 
ÍÔÌÁÄÑ ÎÅ ÂÇÈËÃÑÄÍŤ 4ÈÌÎÍ ÀÂÊÍÎÖËÄÃÆÄÒŦ űThere were a few eyebrows 
raised about that. There were some very legitimate concerns and of 
course the suggestion of change always causes a degree of anxiety. Our 
approach was to seek to be reassuring, to emphasise the level of support 
from the City, and to frame it as a pilot which we would review so we 
could respond to emerging issues.Ų 

Jen describes how the teams have learned to manage the practicalities: 
űWe manage it through basically just communicating with each other and 
making sure that all our users are satisfied at the end of a visit. I think 

https://www.readingschools.scot/
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between us, we've come up with a better way of moving people around 
the spaces and feeling like we're not having to shush them or anything 
like that which is, what we don't want to do.Ų 

5ÇÄ ÒÄÑÕÈÂÄ ÈÒ ËÀÑÆÄËØ ÔÍÒÓÀÅÅÄÃ ÀÍÃ ÔÒÄÒ ÓÇÄ ÏÔÁËÈÂ ËÈÁÑÀÑØ ÒÄÑÕÈÂÄŰÒ ÒÄËÅ-
issue system. There is dedicated phone support, and a process for 
academic library staff to create public library accounts when required. 
Public library staff attend regularly to t idy and replenish/change stock 
and run special events, and the book stock is provided by the public 
library service out of their budget. They make the collection 
development decisions but will also provide titles that reflect current 
exhibitions in the gallery space. 

The approach has remained agile, with the team responding to 
feedback and circumstances. Lorraine describes the approach as: 
űbeing mindful that we were delivering the service within an academic 
ËÈÁÑÀÑØŲ noting that  űÖÄŰÕÄ ËÄÀÑÍÄÃť ÀÍÃ ÖÄŰÕÄ ÃÄÕÄËÎÏÄÃ ÓÇÈÍÆÒ ŤŤŤ ÖÄŰÕÄ 
got used to the space and moved the furniture around and given it a real 
public library feelŲŤ 

The library has also become a venue for activities beyond study, 
providing opportunities for children to develop a range of skills. Jenna 
4ÓÎÑÄØť 4ÄÍÈÎÑ *ÍÅÎÑÌÀÓÈÎÍ "ÒÒÈÒÓÀÍÓť ÒÇÀÑÄÒŦ űWe had a book launch for 
a local primary school111 ... and the children themselves ran the event 
beautifully ... They took their responsibility to heart, and they took such 
pride in organising that event ... So, they're learning all the time about 

 
 

111  https://www.abdn.ac.uk/news/22910/  

different behaviours and about speaking to adults and growing in 
confidence and using their voicesŤŲ 
 

5. Telling stories of change 

While quantifying long- term impacts such as increased university 
applications is challenging, the team collects feedback and tracks 
ÄÍÆÀÆÄÌÄÍÓ ÓÇÑÎÔÆÇ ÒÓÎÑÈÄÒ ÀÍÃ ÀÍÄÂÃÎÓÀË ÄÕÈÃÄÍÂÄŤ 4ÈÌÎÍ ÑÄÌÀÑÊÒŦ űI 
ÓÇÈÍÊ ÈÓŰÒ ÕÄÑØ ÃÈÅÅÈÂÔËÓ ÓÎ ÒÇÎÖ ÂÀÔÒÄ ÀÍÃ ÄÅÅÄÂÓť ÁÔÓ * ÓÇÈÍÊ ÖÄ ÂÀÍ ÓÄËË 
ÈÍÒÏÈÑÈÍÆ ÒÓÎÑÈÄÒ ÓÎ ÓÇÄ ÔÍÈÕÄÑÒÈÓØ ÒÄÍÈÎÑ ÓÄÀÌ ÒÇÎÖÈÍÆ ÇÎÖ ÖÄŰÑÄ 
ÒÔÏÏÎÑÓÈÍÆ ÑÄÆÈÎÍÀË ÄÍÆÀÆÄÌÄÍÓť ÀÍÃ ÓÇÀÓŰÒ ÖÇÀÓ * ÓÑØ ÓÎ ÃÎŤŲ )Ä ÑÄÂÀËËÒŦ 
űThere was a wee girl who'd come in and said this was her favourite 
building in Aberdeen, because she could see it every day when she 
walked to school, so I took her around, and I showed her the views and 
then she talks about it for weeks afterwards. And you think well, I've had 
a positive effect there.Ų 

The partnership with Seaton Primary School has contributed to 
improved literacy skills, with pupils taking home public library books. 
The sessions also provided opportunities for students to develop 
confidence and communication skills. Feedback has been 
overwhelmingly positive, and some children have joined the library and 
ÁÑÎÔÆÇÓ ÓÇÄÈÑ ÅÀÌÈËÈÄÒ ÓÎ ÕÈÒÈÓŤ +ÄÍ ÍÎÓÄÒŦ űI'm hearing a lot more from 
ÂÇÈËÃÑÄÍť ÒÀØÈÍÆ ÓÇÀÓ ÓÇÄØŰÑÄ ÆÎÈÍÆ ÓÎ ÂÎÌÄ ÇÄÑÄŤ *ÓŰÒ ÃÈÅÅÈÂÔËÓ ÓÎ 
evidence, but at least we're getting that reaction.Ų 

https://www.abdn.ac.uk/news/22910/
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Simon appreciates the importance of quantitative data and notes the 
importance of league tables to universities to track priorities such as the 
UN SDGs112, but he also argues for the more intangible benefits that the 
ÏÀÑÓÍÄÑÒÇÈÏ ÂÀÍ ÁÑÈÍÆŤ űAs librarians we can add value in those spaces 
ÓÇÀÓ ÎÓÇÄÑ ÏÀÑÓÒ ÎÅ ÓÇÄ ÈÍÒÓÈÓÔÓÈÎÍ ÂÀÍŰÓ ÀÂÂÄÒÒť ÁÄÂÀÔÒÄ ÖÄ ÑÄÀÂÇ ÓÇÎÒÄ 
local school kids who wouldn't have thought the university was anything 
to do with them. Old Aberdeen Library allows us to reach those 
communities directly. It allows us to connect with the city and understand 
what they need from us.Ų 

 
School visit 

 
 

112  https://www.abdn.ac.uk/news/17071/  

6. The future of partnerships  

The University of Aberdeen Library is committed to sustaining and 
developing the Old Aberdeen Library initiative despite financial 
challenges facing both the university and the City Council. Simon is 
ÂËÄÀÑ ÓÇÀÓ ÓÇÈÒ ÖÎÑÊ ÈÒ űas much mission critical as everything else that we 
do hereŲŤ 1ËÀÍÒ ÈÍÂËÔÃÄ ÁÔÈËÃÈÍÆ ÎÍ ÏÀÑÓÍÄÑÒÇÈÏÒ ÖÈÓÇ ËÎÂÀË ÒÂÇÎÎËÒť 
extending the model to other communities, and maintaining a focus on 
well-being and inclusivity. Simon has a particular interest in how the 
service could support an application to become a Library of 
Sanctuary113. 

+ÄÍÍÀ ÄÍÂÀÏÒÔËÀÓÄÒ ÓÇÄ ÓÑÀÍÒÅÎÑÌÀÓÈÎÍŦ ű*ŰÕÄ ÁÄÄÍ ÇÄÑÄ ÅÎÑ ƨƧ ØÄÀÑÒŤ 
The community now feels a sense of belonging and a sense of ownership 
and a sense of pride and curiosity. We are welcoming, we are the heart of 
the campus.Ų 
 
Case study authors  

¶ Simon Bains 
University Librarian (Primary Contact) 
simon.bains@abdn.ac.uk  

¶ Susan Halfpenny 
Head of Research and Learning Information Services 
 susan.halfpenny@abdn.ac.uk  

113  ÇÓÓÏÒŦŹŹËÈÁÑÀÑÈÄÒŤÂÈÓØÎÅÒÀÍÂÓÔÀÑØŤÎÑÆŹ 

https://www.abdn.ac.uk/news/17071/
mailto:simon.bains@abdn.ac.uk
mailto:susan.halfpenny@abdn.ac.uk
https://libraries.cityofsanctuary.org/
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Inclusive collections, inclusive communities: a 
Manchester Poetry Library case study  

1. Introduction  

.ÀÍÂÇÄÒÓÄÑ 1ÎÄÓÑØ -ÈÁÑÀÑØ ÈÒ ÓÇÄ 6,ŰÒ ÅÈÑÒÓ ÏÔÁËÈÂ ÏÎÄÓÑØ ËÈÁÑÀÑØ ÖÈÓÇÈÍ À 
university, created to widen access to poetry for all and to champion 
diversity, inclusion, and creative collaboration. This case study explores 
ÇÎÖ ÓÇÄ ËÈÁÑÀÑØŰÒ ÈÍÍÎÕÀÓÈÕÄ ÏÀÑÓÍÄÑships, inclusive collections, and 
community - focused programmes support Manchester Metropolitan 
6ÍÈÕÄÑÒÈÓØŰÒ ÌÈÒÒÈÎÍ ÖÇÈËÄ ÄÍÑÈÂÇÈÍÆ ÁÎÓÇ ÔÍÈÕÄÑÒÈÓØ ÀÍÃ ÂÈÕÈÂ ËÈÅÄŤ 
 

2. Poetry supporting the strategic vision  

Manchester Poetry Library114 (MPL) was created in 2021 as a joint 
ÈÍÈÓÈÀÓÈÕÄ ÁÄÓÖÄÄÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ -ÈÁÑÀÑØ Ŕ $ÔËÓÔÑÀË 4ÄÑÕÈÂÄÒ ÀÍÃ ÓÇÄ 
Department of English at Manchester Metropolitan University. It is the 
first public poetry library within a UK university, designed to serve both 
ÓÇÄ ÀÂÀÃÄÌÈÂ ÀÍÃ ÖÈÃÄÑ ÂÎÌÌÔÍÈÓØ ÀÍÃ ÑÄÅËÄÂÓÒ .ÀÍÂÇÄÒÓÄÑ .ÄÓŰÒ 
reputation for excellence in poetry and creative writing. It has 
welcomed over 100,000 visitors since it opened. It features poetry 
from 1889 onwards and its collection includes over 14,000 books and 
ÑÄÂÎÑÃÈÍÆÒť À ÆÑÎÖÈÍÆ ÂÇÈËÃÑÄÍŰÒ ÒÄÂÓÈÎÍť ÀÍÃ À ËÀÍÆÔÀÆÄÒ ÂÎËËÄÂÓÈÎÍ ÂÎ-
curated with bilingual and multilingual poets. 

 
 

114  https://www.mmu.ac.uk/poetry - library 
115  https://www.mmu.ac.uk/poetry - library/about/mission -vision-values 

As Creative Director for Manchester Writing School, Professor Carol 
"ÍÍ %ÔÅÅØŰÒ ÕÈÒÈÎÍ ÎÅ ÖÈÃÄÍÈÍÆ ÀÂÂÄÒÒ ÓÎ ÏÎÄÓÑØ ÅÑÎÌ ÏÑÈÌÀÑØ ÒÂÇÎÎË 
children to adults and professional poets, was a guiding influence. 
Becky Swain, Director of the Manchester Poetry Libraryť Ä×ÏËÀÈÍÒŦ űWe 
are in the same building as Manchester Writing School. We have realised 
our ambition to have a ground floor that is open to all, with MPL 
alongside two theatre spaces for Manchester Acting School and School 
of Theatre, and with a link through to the Grosvenor (ÀËËÄÑØ ÓÇÀÓŰÒ ÏÀÑÓ ÎÅ 
Manchester School of Art.Ų 

6ÍÃÄÑ #ÄÂÊØŰÒ ËÄÀÃÄÑÒÇÈÏ ÀÍÃ ÖÎÑÊÈÍÆ ÖÈÓÇ ÂÎËËÄÀÆÔÄÒť ÓÇÄ ÄÓÇÎÒ ÎÅ 
diversity and inclusion has been placed at the heart of MPL through 
dialogue with users which has revealed their priorities for the library115. 
űDuring consultations with students, staff and people across the city and 
region there was a clear message that people wanted MPL to be a safe 
space that was welcoming, imaginative, inspirational, and kind. It's 
something the university holds dear about the focus on people, and we 
wanted to create a space and service that encourages people to feel a 
sense of agencyŲ ÒÇÄ Ä×ÏËÀÈÍÒŤ 

5ÇÈÒ ÏÔÑÏÎÒÄ ÄÌÁÎÃÈÄÒ .ÀÍÂÇÄÒÓÄÑ .ÄÓŰÒ ÒÓÑÀÓÄÆÈÂ ÏÑÈÎÑÈÓÈÄÒ116: 
widening participation, inclusion, and civic engagement. This in turn 
aligns with the United Nations Sustainable Development Goals (SDGs), 
especially SDG 4 (Quality Education) and SDG 10 (Reduced 

116  https://www.mmu.ac.uk/about -us/leadership-strategy/strategy  

https://www.mmu.ac.uk/poetry-library
https://www.mmu.ac.uk/poetry-library/about/mission-vision-values
https://www.mmu.ac.uk/about-us/leadership-strategy/strategy
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Inequalities), by promoting equitable access to cultural resources and 
supporting lifelong learning. 

It has been key to have support from the university leadership team, 
and the Vice Chancellor is a strong supporter, describing MPL as a 
beacon for poetry.  Janneke Geene, Associate Director of Cultural 
Services, highlights the alignment with university valÔÄÒŦ űWe very 
intentionally position ourselves as adding value to the university. We 
don't just want to be an amazing university library. We want to be the 
most amazing library for Manchester Met.Ų 

 
Mother Tongue Other Tongue school celebration day with Professor Carol Ann Duffy 

 
 
 

3. Connecting with communities  

.1-ŰÒ ÀÂÓÈÕÈÓÈÄÒ ÀÑÄ ÃÄÒÈÆÍÄÃ ÓÎ ÅÎÒÓÄÑ ÂÎËËÀÁÎÑÀÓÈÎÍ ÀÂÑÎÒÒ .ÀÍÂÇÄÒÓÄÑ 
Met and with the wider external community, supporting academic 
outcomes and broader social aims. The library is closely embedded in 
the academic life of the university, responding to curriculum needs and 
providing extracurricular activities to support learning and graduate 
outcomes. This has led to a sense of co-ownership with academics. 
+ÀÍÍÄÊÄ ÍÎÓÄÒŦ űthe work with academics is woven into the foundational 
fabric of the poetry library.Ų 5ÇÈÒ ÈÍ ÓÔÑÍ ÑÄÒÔËÓÒ ÈÍ À ÒÏÄÂÈÀË ÄÍÕÈÑÎÍÌÄÍÓ 
for research and practice, with MPL acting as a catalyst for 
interdisciplinary projects, knowledge exchange, and experimentation. 
#ÄÂÊØ ÑÄÅËÄÂÓÒŦ űI think it's about departments seeing that there's a way 
that we can connect on a project that benefits student skills or graduate 
outcomes and also shows students what the research journey might look 
like.Ų 

Students report feeling at home in MPL, with one commenting that the 
ËÈÁÑÀÑØ ÈÒŦ űone of my favourite places in Manchester.Ų #ÄÂÊØ ÒÇÀÑÄÒŦ 
ű4ÓÔÃÄÍÓÒ ÇÀÕÄ ÂÀËËÄÃ ÔÒ ůÓÇÄ ÒÎÅÓÄÒÓ ÒÏÀÂÄ ÎÍ ÂÀÌÏÔÒŰŤ 8ÇÄÍ ÀÒÊÄÃť 
students went on to describe that the space felt welcoming and where 
they felt a sense of belonging.Ų 5ÇÈÒ ÈÒ ÂÑÔÂÈÀË ÀÒ ÖÈÃÄÍÈÍÆ ÀÂÂÄÒÒ ÈÒ À ÊÄØ 
driver for both Manchester Met and MPL.  

#ÄÂÊØ ÁÄËÈÄÕÄÒ ÏÎÄÓÑØ ÒÇÎÔËÃ ÁÄ ÅÎÑ ÄÕÄÑØÎÍÄŤ űWhen you open a public 
poetry library in a city, you need to ensure that the collection and 
programme is developed with people and that it can reflect the diversity 
of the city. You need to work with people that might think higher 
education is not for them.Ų 5ÇÈÒ ÈÍÂËÔÒÈÕÄ ÄÓÇÎÒ ÒÇÀÏÄÒ .1-ŰÒ ÂÎËËÄÂÓÈÎÍ 
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policy, which includes poetry in audio117, print, and in the many 
languages spoken in Manchester, ensuring local communities see 
themselves reflected.  

MPL works in partnership with local grassroots organisations, with a 
track record of working closely with communities, to ensure that the 
programme and any co-curation projects are responsive to need and 
can overcome any barriers to engagement. It runs an annual 
programme of events with diverse groups. The Festival of Libraries118 in 
Manchester involves 133 libraries, and MPL values being part of these 
ÍÄÓÖÎÑÊÒŤ #ÄÂÊØ Ä×ÏËÀÈÍÒŦ űWe've connected with moments in the city's 
life to develop projects -  in February for International Mother Language 
Day, and Manchester Literature Festival (MLF) in October. We partner 
with MLF to host events for high profile writers from across the globe 
that students and staff want to see. We couldn't do that on our own 
because it's expensive to bring big names to the university, so we all work 
together to co -curate in-person and online events for a wide local, 
regional and international audience.Ų 

There is a strong focus on working with schools, linking back to 
.ÀÍÂÇÄÒÓÄÑ .ÄÓŰÒ ÏÎÒÓ-graduate courses in education, and to support 
schools to include and develop poetry and creative writing in their 
ÂÔÑÑÈÂÔËÔÌŤ #ÄÂÊØ ÒÀØÒť űWe offer resources for teachers119, and we're 
often helping school libraries develop their library along with students.Ų 

 
 

117  https://www.mmu.ac.uk/poetry - library/collections/recordings  
118  https://www.manchestercityofliterature.com/event/festival -of -

libraries-2025/  

 
Elliptical Reading session with artist Abigail Reynolds 

 

119  https://www.mmu.ac.uk/poetry - library/manchester -childrens-book-
festival#ai -108039-0 

https://www.mmu.ac.uk/poetry-library/collections/recordings
https://www.manchestercityofliterature.com/event/festival-of-libraries-2025/
https://www.manchestercityofliterature.com/event/festival-of-libraries-2025/
https://www.mmu.ac.uk/poetry-library/manchester-childrens-book-festival#ai-108039-0
https://www.mmu.ac.uk/poetry-library/manchester-childrens-book-festival#ai-108039-0
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4. Collaboration in action 

.1-ŰÒ ØÄÀÑ- round programme includes workshops, exhibitions, 
residencies, and outreach, all co-curated with students, staff, and 
partners. 

 
Anjum Malik Multilingual City Poet Launch 2025 

Key initiatives include: 

¶ Mother Tongue Other Tongue120: A multilingual poetry 
competition, now in its fourteenth year, engaging up to 80,000 
students across 35 schools and 40 languages and encouraging 
children and young people aged eight to eighteen to submit 

 
 

120  https://www.mmu.ac.uk/mothertongueothertongue  
121  https://www.mmu.ac.uk/news -and-events/news/story/comino -poet -

residence-has- launched- its-2025-project -collaboration 
122  https://saturday -club.org/subject/writing - talking/   

poems in their home language or a language that they are 
learning judged by student language ambassadors. 

¶ Comino Poet in Residence121: Student poets are placed in 
schools and cultural organisations, developing projects shared 
ÖÈÓÇ ÓÇÄ ÖÈÃÄÑ ÂÎÌÌÔÍÈÓØŤ #ÄÂÊØ ÑÄÌÀÑÊÒť űthat gives students 
an incredible experience of supporting a teacher and educational 
ÎÔÓÂÎÌÄÒ ÀÍÃ ÌÀÍØ ÇÀÕÄ ÒÀÈÃ ÈÓŰÒ ÄÍÂÎÔÑÀÆÄÃ ÓÇÄÌ ÓÎ ÁÄÂÎÌÄ 
teachers and continue further studyŤŲ 0ÍÄ ÒÓÔÃÄÍÓ ÇÀÒ ÒÄÂÔÑÄÃ 
a funded PhD at the university focusing on the impact of poetry 
on community.  

¶ Saturday Club122: The Writing and Talking Saturday Club is for 
twelve to eighteen -year-olds, many of whom are the first in 
their family to consider university. It is co- facilitated by 
students, providing a peer- led approach. 

¶ The exhibition Museum for Mother of Black Bodies Murdered in 
State Custody 123 by Dr Malika Booker: Inspired by one of her 
ÏÎÄÌÒ ÎÅ ÓÇÀÓ ÓÈÓËÄť ÓÇÄ Ä×ÇÈÁÈÓÈÎÍ Ä×ÏËÎÑÄÒ ÓÇÄ ÐÔÄÒÓÈÎÍť ů8ÇÀÓ 
ÖÎÔËÃ À #ËÀÂÊ 1ÎÄÓÈÂ .ÔÒÄÔÌ ËÎÎÊ ËÈÊÄŬŰ ÀÍÃ ÈÒ ÎÍÄ Ä×ÀÌÏËÄ ÎÅ 
how MPL demonstrates its commitment to social justice 
through enquiry and creative practice.  

123  https://www.mmu.ac.uk/poetry - library/whats -
on/events/detail/exhibition -museum-mothers-black-bodies-
murdered-state-custody 

https://www.mmu.ac.uk/mothertongueothertongue
https://www.mmu.ac.uk/news-and-events/news/story/comino-poet-residence-has-launched-its-2025-project-collaboration
https://www.mmu.ac.uk/news-and-events/news/story/comino-poet-residence-has-launched-its-2025-project-collaboration
https://saturday-club.org/subject/writing-talking/
https://www.mmu.ac.uk/poetry-library/whats-on/events/detail/exhibition-museum-mothers-black-bodies-murdered-state-custody
https://www.mmu.ac.uk/poetry-library/whats-on/events/detail/exhibition-museum-mothers-black-bodies-murdered-state-custody
https://www.mmu.ac.uk/poetry-library/whats-on/events/detail/exhibition-museum-mothers-black-bodies-murdered-state-custody
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Dr Malika Booker 

#ÄÂÊØ ÎÁÒÄÑÕÄÒŦ űÈÓ ÈÒ À ÕÄÑØ ÌÎÕÈÍÆť ÇÄÀËÈÍÆ ÒÏÀÂÄť ÀÍÃ ÈÓŰÒ ÆÈÕÄÍ 
students, teachers and PhD students incredible ideas about how they 
might develop their own practice-based researchŤŲ 5ÇÈÒ ÈÒ ÄÂÇÎÄÃ ÁØ ÓÇÄ 
ÕÈÒÈÓÎÑÒŰ ÁÎÎÊŦ űA testament to the sensitivity and understanding this 
work, art and stories can inspire. We honour the dead with the knowledge 
that we can have a better world.Ų 
 
 

 
 

124  https://www.mmu.ac.uk/poetry - library/about/partners -supporters 

5. Managing resources 

MPL was established as part of a major capital project in Manchester 
.ÄÓŰÒ "ÑÓÒ ÀÍÃ )ÔÌÀÍÈÓÈÄÒ ÁÔÈËÃÈÍÆť ÃÄÒÈÆÍÄÃ ÓÎ ÁÄ ÎÏÄÍ ÀÍÃ 
accessible. External funding124 has been vital, with initial support from 
Garfield Weston Foundation and more recent grants from Esmée 
Fairbairn Foundation and Granada Foundation for work with schools 
and communities. Managing within the core budget can be challenging, 
but as Becky descÑÈÁÄÒŦ űa jigsaw of different strands of fundingŲ 
supports the work. Identifying funds, such as widening participation, 
")3$ ÑÄÒÄÀÑÂÇ ÌÎÍÄØť ÀÍÃ ÖÎÑÊÈÍÆ ÖÈÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÃÄÕÄËÎÏÌÄÍÓ 
and alumni teams, to identify potential donors and external funds 
available for outreach work is key. 

The core MPL team includes a director, a programme manager, and an 
education manager. This is supplemented by over 50 paid student 
ambassadors, who are crucial to event delivery and outreach. Becky 
Ä×ÏËÀÈÍÒŦ űWe're managing a lot of students and we are working with 
poets as partners on several funded projects where they take the lead. A 
lot of the students are older and have had industry experience. So they 
bring learning to the space as wellŤŲ 

5ÇÄ ÓÄÀÌ ÇÀÒ ËÄÀÑÍÄÃ ÓÎ ÄÒÓÀÁËÈÒÇ ÂËÄÀÑ ÏÑÈÎÑÈÓÈÄÒŤ +ÀÍÍÄÊÄ ÑÄÅËÄÂÓÒŦ űIn 
the beginning, we said yes to loads of things and now we don't. We 
consider whether it adds value to the university and what the need is.Ų 
#ÄÂÊØ ÍÎÓÄÒŦ űwe are trying to listen to students about their interests and 
what support they need.Ų .1-ŰÒ ÃÄÕÄËÎÏÌÄÍÓ ÈÒ ÒÇÀÏÄÃ ÁØ ÎÍÆÎÈÍÆ 

https://www.mmu.ac.uk/poetry-library/about/partners-supporters
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consultation with students, staff, and partners. Becky describes the 
ËÈÁÑÀÑØ ÀÒ À űlistening libraryťŲ ÒÀØÈÍÆť űÈÅ ÓÇÄÑÄŰÒ ÒÎÌÄÓÇÈÍÆ ÖÄ ÇÀÕÄÍŰÓ 
got, let us know.Ų 
 

6. Making a difference 

The value that MPL brings to its communities is evidenced by these 
comments:  

űSpending time in a library gives me the space to reset myself, away from 
overstimulation, and feel more settled and grounded in my body. 
Projects such as the Neurodivergent Poets Network and the Multilingual 
Poets Network have also provided a space for important conversations 
about different types of accessibility, and I have learnt a lotŤŲ  4ÓÔÃÄÍÓ 

űWhat I have loved about our visit is the vision: how from the moment we 
arrived you made it so clear what an inclusive space this is. Our students 
have had the physical and mental space to connect with and consider 
ideas that expand their thinking outside the curriculum. Schools are run 
on timetables Ƅ it is so heartening to see them in a space where they can 
ÓÇÈÍÊ ÅÎÑ ÓÇÄÌÒÄËÕÄÒŤŲ Teacher 

űYour lack of fear of difference is astoundingŤŲ "ÍÍÀ /ÒÔÁÔÆÀť 
Ambassador to UNESCO 

A key aim in the business case for MPL was to attract postgraduate 
students and academic staff to the university. This has been achieved, 
ÀÒ #ÄÂÊØ Ä×ÏËÀÈÍÒŦ ű*Í ÓÇÄ ÏÀÒÓ ÓÖÎ ØÄÀÑÒ ÖÄŰÕÄ ÇÀÃ ÓÄÒÓÈÌÎÍÈÀËÒ ÅÑÎÌ 
both PhD students and staff who've come to Manchester Met to study 
ÁÄÂÀÔÒÄ ÎÅ ÓÇÄ ÏÎÄÓÑØ ËÈÁÑÀÑØŤ "ÍÃ ÏÄÎÏËÄ ÇÀÕÄ ÒÀÈÃ ůÓÇÄÑÄƚÒ ÍÎÓÇÈÍÆ ËÈÊÄ 
ÓÇÈÒŰ ÈÍ ÓÄÑÌÒ ÎÅ ÎÅÅÄÑÈÍÆ À ÂÎËËÀÁÎÑÀÓÈÕÄ ÈÍÓÄÑÃÈÒÂÈÏËÈÍÀÑØ ÒÏÀÂe and 

collection, with partnerships across arts, health, education and many 
other disciplinesŤŲ 

Outcomes are measured through footfall, feedback, and evaluation 
ÀÍÃ ÑÄÏÎÑÓÈÍÆ ÓÎ ÅÔÍÃÄÑÒŤ #ÄÂÊØ ÒÀØÒŦ űReporting the impact and data is 
important. We do a lot of that. So, we're collecting footfall and reporting 
back to funders often.Ų 

7ÈÒÈÓÎÑ ÍÔÌÁÄÑÒ ÇÀÕÄ ÆÑÎÖÍ ÅÑÎÌ ƨƨťƧƧƧ ÈÍ .1-ŰÒ ÅÈÑÒÓ ØÄÀÑť ÓÎ ƪƨťƯƨƬ ÈÍ 
2024 Ƅ with 6,200 participating in activities held online and off campus.  
Between January and the end of May 2025, MPL welcomed 13,072 
visitors to the space and over 3,500 participat ing online or off campus 
in schools and public libraries in Greater Manchester.  

In 2024, the team engaged over 60 professional poets in paid work, 
and hosted 85 workshops, evening and one-day poetry events in the 
Poetry Library reaching over 2500 people. They have continued to 
host 24 school workshop visits supported by the learning team. 
 

7. Plans for the future 

MPL plans to deepen its engagement with both university and external 
communities. Plans include expanding the multilingual collection, co-
curated with students and poets, and marking anniversaries such as the 
80th anniversary of the 5th Pan-African Congress, which took place in 
the building that houses the Poetry Library. 

5ÇÄÑÄ ÈÒ ÀËÒÎ ÀÍ ÀÌÁÈÓÈÎÍ ÓÎ ÒÔÏÏÎÑÓ ÓÇÄ ÂÑÄÀÓÈÎÍ ÎÅ ůÏÎÂÊÄÓ ÏÎÄÓÑØ 
ËÈÁÑÀÑÈÄÒŰ ÈÍ ÒÂÇÎÎËÒ ÓÇÀÓ ÀÑÄ ËÎÒÈÍÆ ÓÇÄÈÑ ËÈÁÑÀÑÈÄÒť ÒÇÀÑÈÍÆ ÓÇÄ ÌÎÃÄË ÀÍÃ 
resources developed at Manchester Met more widely. 
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Looking ahead there will be a focus on developing a Theory of Change 
with the Poetry Research Group at Manchester Met. The team have 
submitted bids to the Arts and Humanities Research Council (AHRC) to 
secure funds to explore how the Poetry Library can articulate how it 
holds a space with an ethics of care that can enable a rich 
interdisciplinary research environment to thrive.  

The library will continue to focus on inclusion, decolonisation, and 
ÏÀÑÓÍÄÑÒÇÈÏ ÖÎÑÊÈÍÆŤ #ÄÂÊØ ÈÒ ÂËÄÀÑ ÓÇÀÓ ÓÇÄ ÖÎÑÊ ÈÒ ÎÍÆÎÈÍÆŦ ű*ÓŰÒ À ËÎÍÆ-
ÓÄÑÌ ÏÑÎÉÄÂÓ ÀÍÃ ÈÓŰÒ ÆÎÈÍÆ ÓÎ ÓÀÊÄ ÃÄÂÀÃÄÒŤ *Å ØÎÔ ÖÀÍÓ ÓÎ ÑÄÏÑÄÒÄÍÓ ÓÇÄ 
languages of Manchester, you need to co-curate poetry collections in 
new languages where there is a demand. We appreciate that we are 
always learning from both our users and other libraries and ask them to 
get in touch if there is something missing or they have an idea for ways in 
which we might develop.Ų 
 
Case study authors  

¶ Janneke Geene 
Associate Director of Cultural Services 
J.Geene@mmu.ac.uk  

¶ Becky Swain 
Director of the Manchester Poetry Library  
b.swain@mmu.ac.uk  

mailto:J.Geene@mmu.ac.uk
mailto:b.swain@mmu.ac.uk
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Inclusive heritage: university archives and 
community engagement: a University of East 
London Library case study  

1. Introduction  

5ÇÄ 6ÍÈÕÄÑÒÈÓØ ÎÅ &ÀÒÓ -ÎÍÃÎÍŰÒ ÀÑÂÇÈÕÄÒ ÀÑÄ À ËÈÕÈÍÆ ÑÄÒÎÔÑÂÄ ÅÎÑ 
teaching, research, and community engagement, reflecting the 
ÔÍÈÕÄÑÒÈÓØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÒÈÎÍ ÀÍÃ ÒÎÂÈÀË ÈÌÏÀÂÓŤ 5ÇÈÒ ÂÀÒÄ ÒÓÔÃØ 
shows how the archives have grown through partnership and 
innovation, and how they empower students, staff, and local 
communities while advancing the UN Sustainable Development Goals. 
 

2. Strategic commitment to community engagement  

For over twenty years, the University of East London (UEL) has built a 
ÃÈÕÄÑÒÄ ÀÑÂÇÈÕÄ ÒÔÏÏÎÑÓÈÍÆ ÈÓÒ ÌÈÒÒÈÎÍ ÀÒ À ůÏÄÎÏËÄŰÒ ÔÍÈÕÄÑÒÈÓØŰŤ 5ÇÄ 
collections125, spanning refugee and migration studies, sport, theatre, 
and local history, support not just UEL students and staff but also the 
wider East London community. As Paul Dudman, Archivist, puts it: 
űFrom the start, the remit was that they would support teaching and 
ÑÄÒÄÀÑÂÇ ÀÓ ÓÇÄ ÔÍÈÕÄÑÒÈÓØť ÁÔÓ ÈÓŰÒ ÍÎÓ ÎÍËØ ÎÔÑ ÎÖÍ ÒÓÔÃÄÍÓÒ ÖÄ ÒÔÏÏÎÑÓŤ 
There is a focus on how the archives feed into the wider history of East 
London and the various communities that we serve.Ų 

 
 

125  https://www.uel.ac.uk/study/campus - life/library/archive -collections  
126  https://www.uel.ac.uk/about/sustainability/sustainable -development -

goals  

5ÇÈÒ ÖÎÑÊ ÈÒ ÂËÎÒÄËØ ÀËÈÆÍÄÃ ÖÈÓÇ 6&-ŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÈÍÂËÔÒÈÎÍť ÂÈÕÈÂ 
engagement, and social justice126ť ÒÔÏÏÎÑÓÈÍÆ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÏÑÈÎÑÈÓÈÄÒ 
of impact, innovation, and sustainability. The archives also help deliver 
several United Nations Sustainable Development Goals, particularly 
Quality Education (SDG 4), Reduced Inequalities (SDG 10), and 
Sustainable Cities and Communities (SDG 11) by providing accessible 
learning resources, amplifying marginalised voices, and safeguarding 
cultural heritage. 
 

3. Developing the archives 

6&-ŰÒ ÀÑÂÇÈÕÄÒ ÇÀÕÄ ÀËÖÀØÒ ÑÄÒÏÎÍÃÄÃ ÓÎ ÁÎÓÇ ÀÂÀÃÄÌÈÂ ÀÍÃ 
community needs127. The initial acquisition of the Refugee Council 
Archive in 2002 was prompted by the launch of an MA in Refugee 
Studies, with academics recognising the value of providing access to 
these materials for research and teaching. The archive contains nearly 
30 ,000 items on refugees in all parts of the world, from the 1960s-
1990s with special emphasis on Britain. It includes reports, books and 
journals, newsletters, conference proceedings, research documents, 
and working papers. Krishna Roy-Chowdhury, Associate Director for 
$ÎÍÓÄÍÓ ÀÍÃ %ÈÆÈÓÀË &ÍÕÈÑÎÍÌÄÍÓť ÇÈÆÇËÈÆÇÓÒ ÈÓÒ ÒÈÆÍÈÅÈÂÀÍÂÄŦ űThe 
refugee collection is so important, especially for the East London area. If 
you look at our student body, about 60% of our students are 
international and there has been a lot of migration hereŤŲ 

127  ÇÓÓÏÒŦŹŹÖÖÖŤÔÄËŤÀÂŤÔÊŹÀÁÎÔÓŹÒÔÒÓÀÈÍÀÁÈËÈÓØŹÒÔÒÓÀÈÍÀÁËÄƃÃÄÕÄËÎÏÌÄÍÓƃ
ÆÎÀËÒŹÆÎÀËƃƨƨ  

https://www.uel.ac.uk/study/campus-life/library/archive-collections
https://www.uel.ac.uk/about/sustainability/sustainable-development-goals
https://www.uel.ac.uk/about/sustainability/sustainable-development-goals
https://www.uel.ac.uk/about/sustainability/sustainable-development-goals/goal-11
https://www.uel.ac.uk/about/sustainability/sustainable-development-goals/goal-11
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Examples of Student Work Utilising the Refugee Council Archive on Display 

Growth has come through academic links, community relationships, and 
formal tenders. The British Olympic Association Archive joined after the 
2012 Olympics, while the Hackney Empire Theatre Archive came via 
academic contacts. Most collections arrive through donations and 
ÏÀÑÓÍÄÑÒÇÈÏÒť ÍÎÓ ÏÔÑÂÇÀÒÄÒŤ 1ÀÔË Ä×ÏËÀÈÍÒŦ űWe've never been in a 
ÏÎÒÈÓÈÎÍ ÖÇÄÑÄ ÖÄ ÖÎÔËÃ ÆÎ ÎÔÓ ÀÍÃ ÏÔÑÂÇÀÒÄ À ÂÎËËÄÂÓÈÎÍŤ *ÓŰÒ ÁÄÄÍ 
much more of a gradual process, with communities and organisations 
coming to us and asking whether we would be interested in having their 
material or partnering on a funding application for projects.Ų 

4ÄÍÈÎÑ ÌÀÍÀÆÄÌÄÍÓ ÒÔÏÏÎÑÓ ÇÀÒ ÑÀÈÒÄÃ ÓÇÄ ÀÑÂÇÈÕÄÒŰ ÏÑÎÅÈËÄ ÀÍÃ 
ÒÄÂÔÑÈÍÆ ÓÇÄÈÑ ÏËÀÂÄ ÖÈÓÇÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÒÓÑÀÓÄÆØ128. The archives have 

 
 

128  https://www.uel.ac.uk/about/vision -2028   

been showcased during high-ÏÑÎÅÈËÄ ÄÕÄÍÓÒť ÒÔÂÇ ÀÒ ÓÇÄ ,ÈÍÆŰÒ ÕÈÒÈÓ 
ÖÇÄÍ ÓÇÄØ ÖÄÑÄ ÀÁËÄ ÓÎ ÏÑÎÃÔÂÄ À ÃÈÒÏËÀØ ÈËËÔÒÓÑÀÓÈÍÆ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
history and links with the local community. It is through contributions to 
high profile events that, as Krishna obserÕÄÒŦ űpeople are seeing that 
the collections enhance the reputation of the universityŲŤ 
 

4. Archives that reflect local communities 

The archives are woven into university life and beyond. Paul regularly 
delivers guest lectures and workshops, and materials are used in 
courses from foundation to postgraduate level. Material from across 
the collections has been embedded in courses as varied as refugee 
ÒÓÔÃÈÄÒť ÏÇÎÓÎÆÑÀÏÇØť ÀÍÃ ÒÏÎÑÓÒŤ 1ÀÔË ÑÄÅËÄÂÓÒŦ űWe've taught on 
several courses over the last year, incorporating material across all of our 
collections.Ų .ÄÀÍÈÍÆÅÔË ÔÒÄ ÎÅ ÑÄÒÎÔÑÂÄÒ ÈÒ ÔÒÔÀËËØ ÁÔÈËÓ ÓÇÑÎÔÆÇ 
longstanding personal contact and embedding the archives within the 
curriculum has been mixed. While Paul can point to successes, he feels 
that there is more work to do. 

One standout example is an undergraduate social justice module. 
Students use the archives to develop campaigns, present their work at 
a launch, and then see their projects added to the archive for future 
cohorts to build upon.  

The archives attract students from other universities and foster long -
ÓÄÑÌ ÂÎËËÀÁÎÑÀÓÈÎÍÒŤ 1ÀÔË ÒÇÀÑÄÒŦ űWe put in an application for a 
collaborative PhD scholarship with colleagues from the University of East 

https://www.uel.ac.uk/about/vision-2028
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Anglia and University College London, which was successful and started 
recently. That's going to be an ongoing collaboration looking at refugee 
and migrant histories through a public history lens.Ų ,ÑÈÒÇÍÀ ÀÃÃÒŦ űIt's 
important for us not just to look at ourselves in isolation from what other 
universities are doing. We can further enhance the work that we do.Ų 

.ÀÊÈÍÆ ÓÇÄ ÀÑÂÇÈÕÄÒ ÀÂÂÄÒÒÈÁËÄ ÈÒ ÀÓ ÓÇÄ ÇÄÀÑÓ ÎÅ ÓÇÄ ÓÄÀÌŰÒ ÖÎÑÊŤ 0ÍÄ 
key initiative is the Living Refugee Archive, which began as a civic 
engagement project at UEL in 2015. This website brings together a 
growing collection of resources on refugees and forced migration, 
enabling wider access and encouraging people to engage with stories 
of migration. To support this, the team organises conferences, 
publishes a dedicated journal, and works closely with community groups 
ÎÍ À ÕÀÑÈÄÓØ ÎÅ ÏÑÎÉÄÂÓÒŤ 1ÀÔË ÒÀØÒť űCommunity engagement129 is 
important, because we've never wanted it just to be a little dusty 
university archive tucked away in a basement somewhere that only 
intrepid researchers will come and findŤŲ &ÕÄÍÓÒť ÒÂÇÎÎË ÕÈÒÈÓÒť ÀÍÃ 
ÂÎÌÌÔÍÈÓØ ÏÑÎÉÄÂÓÒ ÀÑÄ ÑÄÆÔËÀÑ ÅÄÀÓÔÑÄÒŤ 'ÎÑ Ä×ÀÌÏËÄŦ űWe supported a 
project called The Colours of Greenwich130, working with migrant women 
to document their own history. They produced a large patchwork map 
about their own history, and that was then deposited in the archive at a 
launch event.Ų 

 
 

129  https://www.uel.ac.uk/study/student - life/library/civic -engagement   
130  https://www.livingrefugeearchive.org/colours -of -greenwich/  
131  https://www.newhamtracksidewall.com/  

 
Colours of Greenwich Patchwork 

Other highlights include the Newham Trackside Wall archive131, a 1.9 km 
public artwork based on local histories and the Displaced Voices 
journal132, published by the archives, which gives a platform to those 
ÖÇÎ ÀÑÄ ÑÀÑÄËØ ÇÄÀÑÃŤ 1ÀÔË Ä×ÏËÀÈÍÒŦ ű*ÓŰÒ À ÌÄÀÍÒ ÎÅ ÄÍÀÁËÈÍÆ À ÑÀÍÆÄ ÎÅ 
people, not just academics, to write about their own history and see that 
published. It represents an opportunity for a wide range of voices to be 
heard, in a way that links back to the archivesŤŲ 

1ÀÔËŰÒ ÑÄÂÄÍÓ ÊÄØÍÎÓÄ ÀÓ ÓÇÄ *$"364 Ʀƪƫ $ÎÍÕÄÍÓÈÎÍ ÈÍ #ÔÃÀÏÄÒÓť 
Hungary, focused on ongoing work with the Living Refugee Archive. He 
was invited to speak at the convention following submission of a book 

132  https://www.livingrefugeearchive.org/researchpublications/ 
displaced_voices/ 

https://www.uel.ac.uk/study/student-life/library/civic-engagement
https://www.livingrefugeearchive.org/colours-of-greenwich/
https://www.newhamtracksidewall.com/
https://www.livingrefugeearchive.org/researchpublications/%20displaced_voices/
https://www.livingrefugeearchive.org/researchpublications/%20displaced_voices/
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chapter to their newly published handbook, Archives and Traces of 
Migration: A Handbook of Best Practices133. The chapter focuses on the 
importance of developing participatory and ethical processes when 
working with displaced communities. 
 

5. Logistical challenges 

The main challenges are practical: a small team (currently just Paul, with 
occasional interns), limited space, and reduced physical access since 
$ÎÕÈÃŤ űWe are getting to the stage where we're close to capacity in 
terms of storeroom spacesŲ 1ÀÔË ÍÎÓÄÒŤ ,ÑÈÒÇÍÀ ÀÃÃÒŦ űBefore Covid, 
the archives used to be open five days a week. Now it's like three days, 
depending on when Paul is available. If Paul is engaging externally then it 
becomes difficult. Previously people could walk in, now it's appointments 
only. So that's become quite a challengeŤŲ 

The archives have benefited from targeted funding, such as the 
ÔÍÈÕÄÑÒÈÓØŰÒ $ÈÕÈÂ &ÍÆÀÆÄÌÄÍÓ 'ÔÍÃť ÖÇÈÂÇ ÄÍÀÁËÄÃ ÏÈËÎÓ ÂÎÌÌÔÍÈÓØ 
engagement activities. It has also been successful in applying for 
funding from external organisations, such as the Heritage Lottery Fund 
for projects. However, there is no dedicated archive budget, and 
resources must be drawn from the general collections budget. Krishna 
Ä×ÏËÀÈÍÒŦ ű8Ä ÃÎÍŰÓ ÇÀÕÄ À ÒÄÏÀÑÀÓÄ ÀÑÂÇÈÕÄ ÁÔÃÆÄÓť ËÈÊÄ ÌÀÍØ ÎÓÇÄÑ 
universities would have. We have one budget, and whatever we need, we 
take it from there.Ų 5ÇÈÒ ÀÑÑÀÍÆÄÌÄÍÓ ÑÄÐÔÈÑÄÒ ÂÀÑÄÅÔË ÏÑÈÎÑÈÓÈÒÀÓÈÎÍ ÀÍÃ 
limits expansion. 

 
 

133  https://projectatom.eu/  

They are also awaiting the result of a cataloguing grant application to 
5ÇÄ /ÀÓÈÎÍÀË "ÑÂÇÈÕÄÒŰ Archives Revealed134 funding stream. In the 
meantime, they continue to explore the use of interns to help with 
archival work, including forging a new partnership with the MA Internet 
Equalities course at the University of the Arts London (Creative 
Computing Institute) to supp ort making archival content accessible 
online. 
 

6. Tracking success and measuring engagement 

Success is measured through feedback, student assessments, 
ÄÍÆÀÆÄÌÄÍÓ ÌÄÓÑÈÂÒť ÀÍÃ Ä×ÓÄÑÍÀË ÑÄÂÎÆÍÈÓÈÎÍŤ 5ÇÄ ÀÑÂÇÈÕÄÒŰ ÈÌÏÀÂÓ ÈÒ 
reflected in sustained demand from students, academics, and 
community groups, and in the growing number of collaborations and 
rÄÒÄÀÑÂÇ ÎÔÓÏÔÓÒŤ %ÄÌÀÍÃ ÈÒ ÒÓÑÎÍÆŦ ÓÇÄ -ÈÕÈÍÆ 3ÄÅÔÆÄÄ "ÑÂÇÈÕÄŰÒ 
annual page hits rose from 2,911 (2015Ƅ2019) to 10,899 (2020Ƅ2024).  

In 2024Ƅ25, the archives ran workshops for nearly 300 students from 
UEL and other universities, including Oxford, UCL, and the Royal 
College of Arts, across subjects like history, fashion, and social sciences. 
A session with the UEL Fashion Department and University of Georgia 
students focused on gender and sport.  

There continue to be collaboration requests, including three Heritage 
-ÎÓÓÄÑØ 'ÔÍÃÄÃ ÏÑÎÉÄÂÓÒŦ ÇÎÒÓÈÍÆ ÓÇÄ "ÒÒÎÂÈÀÓÈÎÍ ÎÅ 6ÊÑÀÈÍÈÀÍ 8ÎÌÄÍŰÒ 

134  https://www.nationalarchives.gov.uk/archives - revealed/   

https://projectatom.eu/
https://www.nationalarchives.gov.uk/archives-revealed/
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archive135 (dating from 1948) and two oral history projects with Faith 
Matters and the India Overseas Trust to document the Ugandan Asian 
&×ÎÃÔÒŰÒ ƬƧÓÇ ÀÍÍÈÕÄÑÒÀÑØ. 

 
Items from the Mayapi Folk Group collection for an event marking the 50th 
anniversary of the Military Coup in Chile 

 

7. Ambitions for the future  

The team is ambitious. Krishna is launching a new community initiative: 
űOne of the things we'll start is working with children from the National 
Paralympic Heritage Association, teaching them how to gain skills 
working in the archives to go into employment.Ų 

 
 

135  https://www.livingrefugeearchive.org/projects/association -of -
ukrainian-women-auw-archive/  

Paul highlights the upcoming Olympic Studies Research Centre, 
ÁÀÂÊÄÃ ÁØ ÓÇÄ *ÍÓÄÑÍÀÓÈÎÍÀË 0ËØÌÏÈÂ $ÎÌÌÈÓÓÄÄŦ űIt's going to be a 
great opportunity to further embed work we do with the archive into an 
official research centre that will flag up both the research aspect and the 
wider engagement work that we do.Ų 

Krishna is keen to develop closer links with academic librarians to 
ÄÌÁÄÃ ÓÇÄ ÀÑÂÇÈÕÄÒ ÅÔÑÓÇÄÑ ÈÍÓÎ ÓÄÀÂÇÈÍÆŦ űI want them to talk about the 
archives to their students and academics. We can encourage the 
academics to use the archives for critical thinking, for analytical thinking.Ų 

"Ò 1ÀÔË ÑÄÅËÄÂÓÒť ÖÎÑÊÈÍÆ ÖÈÓÇ ÓÇÄ ÀÑÂÇÈÕÄÒ ÁÑÈÍÆÒ À ÒÄÍÒÄ ÎÅ ÏÑÈÃÄŦ űYou 
ÆÄÓ ÓÎ ÌÄÄÓ ÒÔÂÇ ÈÍÂÑÄÃÈÁËÄ ÏÄÎÏËÄŤ *ÓŰÒ ÕÄÑØ ÌÔÂÇ ÀÍ ÇÎÍÎÔÑ ÓÎ ÁÄ ÀÁËÄ 
to say, yes, we can work with you and support this kind of heritage workŤŲ 
 
Case study authors  

¶ Krishna Roy-Chowdhury 
Associate Director for Content and Digital Environment s 
K.Roy-Chowdhury@uel.ac.uk 

¶ Paul Dudman 
Archivist 
p.v.dudman@uel.ac.uk  

https://www.livingrefugeearchive.org/projects/association-of-ukrainian-women-auw-archive/
https://www.livingrefugeearchive.org/projects/association-of-ukrainian-women-auw-archive/
mailto:k.roy-chowdhury@uel.ac.uk
mailto:p.v.dudman@uel.ac.uk
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The Hive , a shared vision for university and 
community library services : a University of 
Worcester case study  

1. Introduction  

The Hive in Worcester is a nationally recognised model of partnership, 
combining public and academic library services to serve both the 
University of Worcester and the wider community in an inclusive, 
innovative space. This case study explores how The Hive supports 
learning, wellbeing and civic engagement, while adapting to changing 
needs and delivering measurable impact for students, staff and 
residents. It offers practical insights into the challenges and benefits of 
integrated library services, with a focus on collaboration, sustainability 
and widening participation. 
 

2. A place for everyone 

The Hive136 in Worcester is a leading example of a fully integrated library 
partnership between the University of Worcester and Worcestershire 
$ÎÔÍÓØ $ÎÔÍÂÈËŤ *Ó ÒÄÑÕÄÒ ÀÒ ÁÎÓÇ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÂÀÃÄÌÈÂ ËÈÁÑÀÑØ ÀÍÃ 
ÓÇÄ ÂÈÓØŰÒ main public library as well as hosting a range of other services 
including the Worcestershire County Council archives. This initiative has 

 
 

136  https://www.worcester.ac.uk/life/campus - facilities/the -hive.aspx  
137  https://www.worcester.ac.uk/life/our -community/   
138  https://www.worcester.ac.uk/about/community -collaboration/local -

community/home.aspx   

ÈÓÒ ÅÎÔÍÃÀÓÈÎÍÒ ÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÂÎÌÌÈÓÌÄÍÓ ÓÎ ÎÏÄÍÍÄÒÒť ÂÈÕÈÂ 
engagement and social responsibility137. Judith Keene, Director of 
Library Services, notes that the commitment to community 
partnership138 űgoes back over 20 years nowťŲ ÖÈÓÇ À ÂËÄÀÑ ÀÈÌ ÓÎ ÇÀÕÄ űa 
positive impact on the communityŲ ÀÓ ÓÇÄ ÇÄÀÑÓ ÎÅ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ 
strategy 139. 

5ÇÈÒ ÕÈÒÈÎÍ ÈÒ ÄÕÈÃÄÍÓ ÈÍ ÓÇÄ ÔÍÈÕÄÑÒÈÓØŰÒ ÀÂÓÈÕÈÓÈÄÒť ÅÑÎÌ ÖÄËÂÎÌÈÍÆ ÓÇÄ 
public onto campus to focusing on practical, community - facing 
subjects like nursing, paramedic science and teacher training. The 
)ÈÕÄŰÒ ÈÍÂËÔÒÈÕÄ ÌÎÃÄË ÃÈÑÄÂÓËØ ÒÔÏÏÎÑÓÒ ÓÇÄ 6ÍÈÓÄÃ /ations Sustainable 
Development Goals (SDGs), especially SDG 4: Quality Education, by 
widening access to resources and supporting research for all. Stephanie 
+ÎÍÄÒť )ÈÕÄ -ÈÁÑÀÑØ 4ÄÑÕÈÂÄÒ .ÀÍÀÆÄÑť ÎÁÒÄÑÕÄÒ ÓÇÀÓŦ űthe value of the 
students playing their part in society, even as students, is really well 
received by the public communityťŲ ÖÈÓÇ ÌÀÍØ ÒÓÔÃÄÍÓÒ ÑÄÌÀÈÍÈÍÆ ÈÍ ÓÇÄ 
area and contributing locally. 

The Hive also advances SDG 3: Good Health and Wellbeing through 
wellbeing activities, SDG 8: Decent Work and Economic Growth by 
supporting employability, SDG 10: Reduced Inequalities through 
inclusive access, and SDG 11 and SDG 13 through its sustainable design 
ÀÍÃ ÄÍÕÈÑÎÍÌÄÍÓÀË ÖÎÑÊŤ 4ÓÄÏÇÀÍÈÄ ÑÄÅËÄÂÓÒŦ űÈÓŰÒ ÑÄÀËËØ ÇÀÑÃ ÓÎ ÒÀØŨ ÓÇÀÓ 

139  https://www.worcester.ac.uk/about/university - information/strategic -
plan.aspx  

https://www.worcester.ac.uk/life/campus-facilities/the-hive.aspx
https://www.worcester.ac.uk/life/our-community/
https://www.worcester.ac.uk/about/community-collaboration/local-community/home.aspx
https://www.worcester.ac.uk/about/community-collaboration/local-community/home.aspx
https://www.worcester.ac.uk/about/university-information/strategic-plan.aspx
https://www.worcester.ac.uk/about/university-information/strategic-plan.aspx
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ÓÇÄÑÄ ÈÒ ÀÍ 4%( ÓÇÀÓ ËÈÁÑÀÑÈÄÒ ÃÎÍŰÓ ÂÎÍÓÑÈÁÔÓÄ ÓÎťŲ ÇÈÆÇËÈÆÇÓÈÍÆ ÓÇÄ 
ÁÑÄÀÃÓÇ ÎÅ ÓÇÄ )ÈÕÄŰÒ ÈÌÏÀÂÓŤ 
 

3. Bringing the vision to life 

The Hive was built on a shared vision. Judith recalls that the Vice 
$ÇÀÍÂÄËËÎÑ ÀÍÃ ÓÇÄÍ ÂÎÔÍÂÈË ËÄÀÃÄÑ ÒÀÖ ÓÇÀÓ űwe both needed new 
ËÈÁÑÀÑÈÄÒť ÀÍÃ ÓÇÄ ÓÇÈÍÊÈÍÆ ÖÀÒŨÓÇÀÓ ÁØ ÂÎÌÁÈÍÈÍÆ ÅÎÑÂÄÒ ÖÄ ÂÎÔËÃ ÃÎ 
something better,Ų ÄÍÒÔÑÈÍÆ ÁÎÓÇ ÔÍÈÕÄÑÒÈÓØ ÀÍÃ ÏÔÁËÈÂ ÂÎÌÌÔÍÈÓÈÄÒ 
would benefit. The building was purpose-designed to be large enough 
for its dual role140 and accessible to all, remaining the most energy-
efficient building in Worcester more than a decade after opening. It also 
ÂÎÍÒÎËÈÃÀÓÄÃ 8ÎÑÂÄÒÓÄÑÒÇÈÑÄŰÒ ÀÑÂÇÈÕÄÒ ÈÍÓÎ À ÒÈÍÆËÄť ÂËÈÌÀÓÄ-controlled 
ÅÀÂÈËÈÓØť ÏÑÄÒÄÑÕÈÍÆ ÓÇÄ ÂÎÔÍÓØŰÒ ÇÄÑÈÓÀÆÄŤ 

Recent financial pressures for both partners have driven more 
ÈÍÍÎÕÀÓÈÎÍŤ 4ÓÄÏÇÀÍÈÄ Ä×ÏËÀÈÍÒŦ űWe're sharing the cost of staffing;  we 
share each other's resources where we can so we each benefit. We've 
got this wide pool of expertise that we can draw upon to deliver services 
and events and add value to the joint community.Ų 

5ÇÄ )ÈÕÄŰÒ ÃÄÒÈÆÍ ÀÍÃ ÏÑÎÆÑÀÌÌÈÍÆ ÀÑÄ ÈÍÓÄÍÓÈÎÍÀËËØ ÈÍÂËÔÒÈÕÄť ÎÅÅÄÑÈÍÆ 
spaces and activities for all ages. The ethos is about raising aspirations 
ÀÍÃ ÅÎÒÓÄÑÈÍÆ ÁÄËÎÍÆÈÍÆŦ űyou come into the building, and you go where 
you need to be, not because of who you are, but what you want to do,Ų 
says Stephanie. 

 
 

140  https://library.worc.ac.uk/the -hives-history  

The partnerships and transitions librarian along with the library Team 
Leaders leads outreach, supporting school visits and delivering sessions 
on digital skills, AI and information literacy to build digital citizenship 
ÅÑÎÌ ÀÍ ÄÀÑËØ ÀÆÄŤ 5ÇÄ ÂÇÈËÃÑÄÍŰÒ ËÈbrary, study areas and community 
events are open to all, making the Hive a safe, welcoming place for 
young people to study and socialise. 

 
School visit 

The Hive also supports employability and digital inclusion through the 
Business and IP Centre141, which provides advice and support to aspiring 
entrepreneurs, including students and disadvantaged members of the 
public. Staff offer one - to -one business support and guidance on topics 

141  https://www.thehiveworcester.org/business -centre.html   

https://library.worc.ac.uk/the-hives-history
https://www.thehiveworcester.org/business-centre.html
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like patenting and copyright, and the library hosts webinars and 
networking events. One example saw a homeless man supported to 
apply for housing and later set up a gardening business, demonstrating 
ÓÇÄ ËÈÁÑÀÑØŰÒ ÑÎËÄ ÈÍ ÒÔÏÏÎÑÓÈÍÆ ËÈÅÄ ÓÑÀÍÒÈÓÈÎÍÒŤ 
 

4. Developing services for the community and university 

Change management was a challenge when the Hive was proposed. 
Some staff were enthusiastic, others less so. Bringing staff together at 
an early stage from academic and public library backgrounds helped 
ÁÔÈËÃ À ÒÇÀÑÄÃ ÒÄÍÒÄ ÎÅ ÏÔÑÏÎÒÄŤ +ÔÃÈÓÇ ÑÄÂÀËËÒŦ űI can remember the 
ÕÄÑØ ÅÈÑÒÓ ÀËË ÒÓÀÅÅ ÒÄÒÒÈÎÍ ÖÄ ÇÀÃť ÖÇÈÂÇ ÖÀÒ À ÁÈÓ ÑÄÕÄËÀÓÎÑØ ÅÎÑ ÏÄÎÏËÄŨ 
as they talked, they realised that whatever kind of library we're in, what 
we do is we help people find stuff out.Ų 

Expectations were set with students and academic staff before 
opening, but some concerns were inevitable. Judith remembers: 
űThere was some push back when we opened, some complaints. The 
Vice Chancellor was incredibly supportive, and we worked with the SU. 
We made quite minor changes very quickly, and it was only really that 
first year that we had many complaints.Ų 

Staff recruitment focused on customer service skills rather than prior 
library experience, with annual training from academic liaison librarians. 
Team leaders and clear escalation processes ensure queries are 
handled effectively. There were initial concerns about behaviour 
management, especially as the opening coincided with reductions in 

 
 

142  https://library.worc.ac.uk/study -happy  

council funding for youth provision, leading to high demand from 
teenagers and unemployed people seeking support. Staff were 
supported with confidence -building and de-escalation training, which 
remains part of recruitment and ongoing development.  

 
Study Happy Ƅ therapy dog 

5ÇÄ )ÈÕÄŰÒ ÎÅÅÄÑ ÒÏÀÍÒ űfrom babies right through to pre-university and 
beyond,Ų ÀÒ 4ÓÄÏÇÀÍÈÄ Ä×ÏËÀÈÍÒŤ 5ÇÄ ËÈÁÑÀÑØ ÈÒ ÖÄËÂÎÌÈÍÆ ÀÍÃ ÎÏÄÍ ÓÎ ÀËËť 
with no restrictions for public users. Programmes like Study Happy142 

https://library.worc.ac.uk/study-happy
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are open to everyone, blending academic support with mindful 
activities such as seed planting or origami. This inclusive approach 
within a high-profile building has helped reach groups that are often 
ÇÀÑÃÄÑ ÓÎ ÄÍÆÀÆÄŤ űWe've never had more A level and GCSE students 
using us than we do now. We get teenage boys in our library because 
they feel safe and confident. They're coming here to be with their friends 
and study, and it's great because you sometimes see them with 
university books as well,Ų ÒÀØÒ 4ÓÄÏÇÀÍÈÄ. 
 

5. Making a difference 

Students now have access to a broader range of resources and 
support, and the welcoming environment encourages engagement 
from groups such as teenage boys and sixth formers. Feedback from 
4ÓÔÃØ )ÀÏÏØ ÄÕÄÍÓÒ ÒÇÎÖÒ ÓÇÀÓ ƯƪǓ ÎÅ ÏÀÑÓÈÂÈÏÀÍÓÒ ÅÄËÓ ůËÄÒÒ ÒÓÑÄÒÒÄÃŰť 
ƮƭǓ ÅÄËÓ ůÌÎÑÄ ÏÎÒÈÓÈÕÄ ÀÁÎÔÓ ÏÇØÒÈÂÀËŹÌÄÍÓÀË ÇÄÀËÓÇ ÀÍÃ ÖÄËËÁÄÈÍÆťŰ 
ÀÍÃ ƯƧǓ ÅÄËÓ ůÌÎÑÄ ÂÎÍÅÈÃÄÍÓ ÀÍÃ ÌÎÓÈÕÀÓÄÃ ÓÎ ËÄÀÑÍŰŤ *Í ÀÃÃÈÓÈÎÍť ƯưǓ 
of non-ÔÍÈÕÄÑÒÈÓØ ÏÀÑÓÈÂÈÏÀÍÓÒ ÑÄÏÎÑÓÄÃ ÅÄÄËÈÍÆ ůÌÎÑÄ ÏÎÒÈÓÈÕÄ ÀÁÎÔÓ 
ÒÓÔÃØÈÍÆ ÀÓ ÔÍÈÕÄÑÒÈÓØ ÈÍ ÓÇÄ ÅÔÓÔÑÄŰŤ 

+ÔÃÈÓÇ ÍÎÓÄÒŦ űWe know it's raising aspirations, which is one of the original 
ÕÈÒÈÎÍ ÒÓÀÓÄÌÄÍÓÒŨŤ * ÓÇÈÍÊ ÓÇÀÓƚÒ À ÊÄØ ÓÇÈÍÆ ÀÁÎÔÓ ÓÇÄ )ÈÕÄ ÀÒ ÖÄËËť ÀÍÃ 
Study Happy in particular, but also a real testament to the university. 
We're making people curious and excited about learning something new, 
and thatŰÒ absolutely our job, not just as an academic library, but as a 
public library as well.Ų 

 
Children's Shakespeare Workshop 

Outcomes are measured through surveys, usage statistics and formal 
reporting to the joint Strategic Board. Metrics include memberships, PC 
use, event attendance and engagement with underrepresented 
groups. The annual Customer Voice Survey and targeted impact 
surveys also gather feedback. 

Staff are encouraged to suggest ideas, fostering ownership and pride 
when their suggestions are implemented. The events programme has 
evolved in response to customer feedback, with genre-based author 
events and research showcases proving more successful than 
traditional book launches. 

5ÇÄ )ÈÕÄŰÒ ÇÈÆÇ /ÀÓÈÎÍÀË 4ÓÔÃÄÍÓ 4ÔÑÕÄØ ÒÂÎÑÄÒ ÀÍÃ ÃÄÂËÈÍÈÍÆ ÍÄÆÀÓÈÕÄ 
feedback further demonstrate its success. The Hive has also enhanced 










