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STEP 1: IDENTIFY







Data Need

Review current building and
service opening hours

Understand career service
impact on APP students

Improve book returned to
available time period

Reviewing areas for
improvement based on
enquiries?

Data Queries

-How does overnight usage compare across the week?

-How does overnight usage compare to the day usage?

-How is the library used on different floors and areas?

-Do students use the space for different things depending on the time of day?
- Are there any patterns in student groups on when they use the space?

What student groups are using our careers services

What is the return rate of students from different groups using our services
What is the student outcomes from graduates from different groups

What feedback are students from different groups giving the service

- When are books being returned?
-How long between return and books being placed back on the shelves?
- When are books being borrowed?

-What are the most common enquiries we are receiving?
-How do students find items in the library?

- When are students using our services?

-What are our busiest periods?

Data Source

-Headcount data on each floor/areas
-Gatecount data

-Heatmapping

- Enquiry type data

-Time of service usage

- Student survey

- Student reflection — UX

- Student journey shadowing
-Student demographic data of
appointments

- Appointment data

-Graduate outcomes data

- Service review data

-Book return data
-Book borrowing data
- Time to shelve trolley

-Time from return to available on
shelf of book

- Enquiry type data

- Student survey data

- UXstudent journey data
- Headcount data

- Enquiry time/day data



STEP 2: COLLECT




Data Need

Data Query

Data Source

Time Frames

How often

Developing our
library spaces in
line with user
needs

How are students using
the library space and

how has it changed?

What do students want

from their study
spaces?

What are the top
enquiries relating to
library spaces?

Headcount
UX
In house loans

UX

Surveys

Enquiries — most
common/related to
spaces

Enquiries — space
related

3 years
4 weeks
3 years

3 weeks
3 weeks
3 years

3 years

Daily, every 4 hours
Daily, 9-5
Daily, morning

Daily, 9-5
Over 3 weeks
All data compared

All data compared




Manual Data Collection Plan

Data Source

Timeframe How often

Headcount data

3 years Daily, 4 times a day

Proposed Collection
Method

Staff walk around the library and count how many people are in each

space

Specifics {(where,
what, how, what is
included and
excluded etc)

Staff will count both users sitting and standing
All parts of the library (excluding the entrance way)
Do not count library staff

How will the data be
stored

Data will be counted and broken down by area:

Enquiry desk

Ground floor silent zone

First floor silent zone

First floor collaboration space

Meeting rooms (broken down by individual room)

Storage on spreadsheet saved in shared drive, data folder

How will the data be
inputted

Staff will use Microsoft form for inputting on iPad or mobile

device

Potential issues/risks

Staff forget to collect data
Incorrect data is inputted

Resources required

iPad

Staff hours (approve 2 hours per day)

Processes which
overlap/have
potential to combine

Trolley logging
Roving enquiry service




STEP 3: MAP
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Context:

Im aCt Of new events After a decline in the number of events run over a period of 5 years, and a sharp decline
between year 1 and 2, a new events post was created with the aim of increasing events,

osta nd Skllls e€ar attendance and in turn engagement with the wider library service. Year 3 was the first

Data Map full year with the post in place which this data depicts.

Total events run and Event numbers and event type compared with
library visitors (year 3)

event attendees years 1-3

dult and

On of the key projects for year 3 was the ‘year of the digital’. In
this the aim was to increase digital skills sessions and digital lit-
eracy in the local community.

Digital skills

Total active users (year 3)
Number of skills events, computer usage and
tech loans (year 3)

Skills attendance by demographic (ye




STEP 4: ANALYSE
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STEP 5: ACTION







STEP 6: REVIEW
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INSIGHT
EXAMPLES
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INSIGHT EXAMPLES
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INSIGHT EXAMPLES
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@ Binding

@ Directional (Room)
External/Sconul/Alumni

® L

@ Lost book
@ Query (non University)

@ Returns

Subject Support (I

Library - Enquiry type

Timetabling/ Room Bookings: 0.74%

\ ~ — Directional (Books): 2.67%
r_\:\k“‘- Directional (Facilities): 2.27%
\\
N Directional (Room): 1.76%
~
" Directional (Study Space): 1.32%
/ External/Sconul/Alumni: 1.64%

AN

Checking Shelves: 1.24%

Subject Support (liaison query): 1.84%

Stationery/ resources: 5.51%

Self Service: 2.22%
Returns: 4.51%
Reservations: 2.72%

Renewals: 1.51% /\

Overdue items /queries: 0.66%

Opening hours: 1.26%

Lost property: 1.15%

Loans/Borrowing: 10.34%

LibrarySearch: 4.77%
Laptop/Macbook Loan/return: 46.26%

@ Directional (Fac
E-Resources

Checking Shelves @ Directional (Books)
@ Directional (Study Space) @ Disputed loans or return
® reedback @ Filming First Aid
@ Laptop/Macbook Loan/return @ LibrarySearch @ Loans/Borrowing
Lost property Opening hours
Reading List/ Lib Guide @ Renewals
@ Scanning @ Self Service
ison query) @ Timetabling/ Room Bookings @ Top up

@ Reservations

20XX

LEADING ON DATA

Registry Enquiries

wayfinding: 1.76% ( Appeals and Complaints: 0.13%
|

Turn it in: 0.72% Blackboard: 3.66%
Timetable queries: 3.07% Coursework submission: 4.44%

~ Disal

Tier 4:0.72% lity (extra time and IEAs): 0.39%

Staff Query: 4.57% Enrolment 9.40%
Results: 0.72% - Exams: 0.20%
Module Registration: 10.25% Finanee and funding matters: 6 85%

Mitigating Circumstances: 1.24% ~—— |

ID cards: 13.71%

Letters: 37.08%

@ Appeals and Complaints Blackboard @ Coursework submission @ Disability (extra time anc
@ Enrolment © Exams @ Finance and funding matters 1D cards
Letters, @ wmitigating Circumstances @ Module Registration Programme Planning
@ Regulations @ Results @ SEAs attendance and monitoring @ Staff Query
@ Tier 4 Timetable queries Turn it in ® wayfinding

@ oOverdue items/queries

Stationery/ resources

Pitch Deck

Accommodation Residential life
Admissions

Building / Estates (Where do | go...
CLASS

Careers and employability (Place...
Student Lifecycle (certificates, tra...
Student complaints

Counselling

Course Enquiries

Disability Learning Support
Education Support

Finance (payments, fees)

Mental Health and wellbeing (he...
Parcels

Registry Service

Scholarships

Staff Enquiries

Student Advice

Student Funding

Student Mobility (In and Out)
Study Skills (ALD)

Tier 4 / Visa Compliance

Library (redirected to library chat)

Library (answered here)

35






AMY STUBBING

DATADRIVEN
DECISIONS

A Practical
Toolkit for Library
and Information
Professionals

QUESTIONS?

DATADRIVENDECISIONSBOOK@GMAIL COM
@AMYODO

Available now:
UK:

https:/www.facetpublishing.co.uk/page/detail/data-
driven-decision-making/?K=9781783304783

US:
https:/www.alastore.ala.org/datadriven

Linktree:
https:/linktr.ee/amy.stubbing
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