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The presentation talked us through the stages of a project that originated from the desire to 

· build a more data driven Library service linked to institutional strategy
· consolidate data into a central dashboard to increase visibility, collaboration and accessibility
· empower library staff and create a culture where staff have the skills to access and use performance data to make evidence-based decisions to improve service delivery


	Summary of presentation: 

The presenters illustrated that, to create an effective data and analytics project, the library’s existing KPIs were entered into a Power BI dashboard to demonstrate the impact of having data in one place that is visually accessible.  Using sector benchmarking and Amy Stubbing’s Data Driven Decisions toolkit, the KPI dashboard showed how this approach - and other library data - can be used to demonstrate value to the University leadership and influence decision making.

The project then used a superuser model to build capability and get more data into the Power BI dashboard. This culture building attracted more library staff to gain data analytic skills.

The on-going project is shaped by university strategy, mainly the Digital strategy, and has impacted on three other library projects so far: the Hartley Library transformation project, the Enquiry transformation project and the Collections Development and Discovery project.  These have already shown how quantitative and qualitative data shapes future library activities and provision.  These multiple projects run alongside the data analytics project reducing time spent searching for data in different places by employing the dashboard.

Next steps are to expand the dashboard with new datasets and improved visualisation, grow the superuser network, embed data confidence into all library teams and to build a lasting culture which would give all staff confidence to interpret a data dashboard and make evidence-based decisions.


	How Might it Apply to CS in libraries

An insightful presentation which has encouraged me to
· Re-look at presentation and accessibility of library data and how we use data to demonstrate our value to the wider university
· Liaise with the IT Dept Power BI expert to create a library dashboard with key statistics
· Train more customer services staff to develop data skills to use Power BI which currently only some of us access for key University engagement and performance data
· In turn, this would empower more customer services staff to develop data skills
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